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1 Project Milestones PALNCEVE] 1/04/19 17/02/20 v Project Milestones
2 Notice of Preferred Contractor 0 days 1/04/19 1/04/19 |4 ¢ Notice of Preferred Contractor
3 Engagement of Contractor (via PO) 0 days 1/05/19 1/05/19 1/05 & Engagement of Contractor (via PO)
4 Engagement of Designers (Contract) 0 days 6/05/19 6/05/19 6/05 ¢ Engagement of Designers (Contract)
5 Commence Utility Co-ordination 0 days 6/05/19 6/05/19 6/05 @ Commence Utility Co-ordination
6 Anticipated DA Approval 0 days 8/08/19 8/08/19 8/08 ¢ Anticipated DA Approval
7 Contract Award 0 days 8/08/19 8/08/19 8/08 ¢ Contract Award
8 Commence On-site Works (PO) 0 days 22/07/19 22/07/19 22/07 ¢ Commence On-sijte Works (PO
9 Practical Completion - Phase 1 Operational Hardstand Area 0 days 20/12/19 20/12/19 20/12 & Practical Completion - Phase 1 Operational Hardstand Area
10 Project Completion 0 days 17/02/20 17/02/20 17/02 & Project Completion
11 Development Application Pro BY O R 08 d 8/09 8/08/19 v Development Application Process (BY OTHERS)
12 Request For SEARS 0 days 28/09/18 28/09/18
13 Reciept of SEARS 0 days 15/10/18 15/10/18
14 Prepare EIS 0 days 8/04/19 8/04/19 |8/04 & Prepare EIS
15 Arrange Exhibition 5 days 8/04/19 12/04/19 Arrange Exhibition
16 Exhibit DA 20 days 15/04/19 15/05/19 Exhibit DA
17 Collate Submissions 10 days 16/05/19 29/05/19 Collate Submissions
18 Response to Submissions 10 days 30/05/19 13/06/19 Response to Submissions
19 Assessment 20 days 14/06/19 11/07/19 Assessment
20 Recommendation 10 days 12/07/19 25/07/19 Recommendation
21 Determination of DA 10 days 26/07/19 8/08/19 Determination of DA
22 Alig p da 04/19 6/04/19 Pp————y Alignment Phase
23 Scope Alignment with Pacific National 12 days 1/04/19 16/04/19 Scope Alignment with Pacific National
24 Review & Assist with DA 12 days 1/04/19 16/04/19 ‘ Review & Assist with DA
25 Finilisation of Scope for Design Process 5 days 17/04/19 26/04/19 ~inilisation of Scope for Design Process
Separable Portion 1 7/05/19 3/09/19 \ v Separable Portion 1
Design 7/05/19 30/08/19 v Design
Civil Design 14/05/19 30/08/19 v Civil Design
Pavement Design 14/05/19 20/08/19 \ 4 v Pavement Desig
Services Design 14/05/19 3/09/19 \ v Services Design
Bulding Design 14/05/19 23/07/19 \ 4 ¥ Bulding Design
Preliminary Works 2/05/19 17/09/19 v ¥ Preliminary Works
Project Management Plans 2/05/19 13/06/19 v v Project Management|Plans
Utilities 26/06/19 17/09/19 v v Utilities
Approval of Utility Design & Asset Ownership 5 days 26/06/19 2/07/19 Approval of Utility Design & Asset Ownership
111 Engagement - Preparation of Service Design Packages 15 days 3/07/19 23/07/19 Engagement - Preparation of Service Design Packages
112 Building Plan Assessment 5 days 24/07/19 30/07/19 Building Plan Assessment
113 Services Protection Report 5 days 10/07/19 16/07/19 Services Protection Report
114 Section 73 Compliance Certificate 30 days 24/07/19 3/09/19 Section 73 Compliance Certificate
115 Provide Approva 0 da 4/07/19 0/08/19 V—~_'V Utility Provider - Final Approvals
116 Sydney Water - Final Design Review 20 days 24/07/19 20/08/19 Sydney Water - Final Design Review
117 Telstra - Final Design Review 20 days 24/07/19 20/08/19 ‘ Telstra - Final Desjgn Review
118 Endeavour Energy - Final Design Review 20 days 24/07/19 20/08/19 ‘ Endeavour Energy - Final Design Review
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119 NBN/Comms - Final Design Review 10 days 24/07/19 6/08/19 NBN/Comms - Final Design Review
120 Provide ead 0 da 08/19 09/19 \4 v Utility Provider - Lead Time
121 Sydney Water 20 days 21/08/19 17/09/19 ‘ Sydney Water
122 Telstra 20 days 21/08/19 17/09/19 | Telstra
123 Endeavour Energy 20 days 21/08/19 17/09/19 ‘ Endeavour Energy
124 NBN/Comms 15 days 7/08/19 27/08/19 +BN/Comms
125 o 9 d 8/07/19 0 9 4 v Pre
126 obilisatio d 07/19 07/19 pe=y Mobilisation
127 Mobilise Plant to Site 10 days 8/07/19 18/07/19 Mobilise Plant to Sit
128 Establish Site Offices, Compound & Laydown Yard 10 days 8/07/19 18/07/19 Establish Site Offices, Compound & Laydown Yard
129 Implement Project Management Plans 3 days 19/07/19 22/07/19 Implement Project Management Plans
130 Construction Commencement 0 days 22/07/19 22/07/19 22/07 & Construction Commencement
131 0 07 d 4/07/19 0 0 Y; v Pro
132 Engagement of Subcontractors/Suppliers 5 days 13/08/19 19/08/19 Engagement of Subcontractors/Suppliers
133 Preparation & Approval of Shop Drawings 15 days 13/08/19 2/09/19 Preparation & Approval of Shop Drawings
134 Structural Steel 30 days 3/09/19 15/10/19 Structural Steel

| 135 | Roofing & Cladding 20 days 3/09/19 30/09/19 | Roofing & Cladding
136 Guardrails 20 days 3/09/19 30/09/19 ‘ Guardrails
137 Automatic Gates 50 days 3/09/19 12/11/19 ‘ Automatic Gates
138 Pedestrian Safety Fence 30 days 3/09/19 15/10/19 ‘ Pedestrian Safety Fence
139 Kiosk Substations 80 days 18/09/19 20/12/19 | Kios
140 Distribution Switchboards 60 days 24/07/19 1/10/19 ‘ Distribution Switchboards
141 Lighting 40 days 4/09/19 21/10/19 | Lighting
142 Drainage 30 days 31/08/19 4/10/19 | Drainage
143 Prefabrication of Administration Building 60 days 24/07/19 1/10/19 ‘ Prefabrication of Administration Building
144 Delivery of Administration Building 10 days 2/10/19 14/10/19 Delivery of Administration Building
145 able Portio Phase 0 0 64 d 07/19 02/20 \ ¥ Separable Portion 2 - Phase 1 Co
146 0 da 07/19 0/09/19 \ 4 v Early Works
147 Setup Temporary Fencing (Rail Corridor) 6 days 23/07/19 29/07/19 Setup Temporary Fencing (Rail Corridor)
148 Construct Temporary Creek Crossing 10 days 23/07/19 2/08/19 Construct Temporary Creek Crossing
149 Install Permanent Site Fencing 20 days 23/07/19 14/08/19 ‘ Install Permanent Site Fencing
150 Sedimentation Control/Management 20 days 23/07/19 14/08/19 ‘ Sedimentation Control/Management
151 Protection of Existing Services 20 days 3/08/19 26/08/19 Protection of Existing Services
152 Access Road da 9/08/19 0/09/19 v v Heavy Vehicle Access Road
153 Clear & Grub 1 day 9/08/19 9/08/19 Clear & Grub
154 Strip Topsoil & Stockpile 1 day 10/08/19 10/08/19 Strip Topsoil & Stockpile
155 Bulk Cut to Stockpile 2 days 12/08/19 13/08/19 Bulk Cut to Stockpile
156 Prepare & Compact Subgrade 2 days 14/08/19 15/08/19 Prepare & Compact Subgrade
157 Construct RC Box Culvert 16 days 16/08/19 3/09/19 Construct RC Box Culvert
158 Construct Subsoil Drain 6 days 16/08/19 22/08/19 Construct Subsoil Drain
159 Place & Compact Granular Subbase to Required Levels 3 days 4/09/19 6/09/19 Place & Compact Granular Subbase to Required Levels
160 Install Kerb & Guitter 2 days 7/09/19 9/09/19 Install Kerb & Gutter
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161 EL&:/%?S& Compact Crushed Rock Upper Basecourse to Required 3 days 10/09/19 12/09/19 Place & Compact Crushed Rock Upper Basecourse to Required Levels
162 0 e Access Road/Carpa da 65/08/19 0/09/19 Y, v Light Vehicle Access Road/Carpark
163 Clear & Grub 2 days 26/08/19 27/08/19 Clear & Grub
164 Strip Topsoil & Stockpile 2 days 28/08/19 29/08/19 Strip Topsoil & Stockpile
165 Construct Retaining Wall 15 days 30/08/19 16/09/19 Construct Retaining Wall
166 Bulk Cut to Stockpile 2 days 30/08/19 31/08/19 ‘ Bulk Cut to Stockpile
167 Prepare & Compact Subgrade 2 days 2/09/19 3/09/19 Prepare & Compact Subgrade
168 Construct Subsoil Drain 8 days 4/09/19 12/09/19 Construct Subsoil Drain
169 Place & Compact Granular Subbase to Required Levels 2 days 17/09/19 18/09/19 Place & Compact Granular Subbase to Required |Levels
170 Install Kerb & Gutter 2 days 19/09/19 20/09/19 Install Kerb & Gutter
171 Elacelz & Compact Crushed Rock Upper Basecourse to Required 2 days 19/09/19 20/09/19 Place & Compact Crushed Rock Upper Basecourse to Required Levels
evels
172 B 3 0 Paveme pe Area 40 da 0/08/19 0/19 \ 4 v Bulk Earthworks (Pavement Type 1-3 Areas)
173 Clear & Grub 5 days 10/08/19 15/08/19 Clear & Grub
174 Strip Topsoil & Stockpile 10 days 14/08/19 24/08/19 Strip Topsoil & Stockpile
175 Bulk Cut to Stockpile 40 days 19/08/19 3/10/19 Bulk Cut to Stockpile
176 Prepare & Compact Subgrade 30 days 2/09/19 5/10/19 ‘ Prepare & Compact Subgrade
Pavements 9/09/19 17/12/19 v v Pavements
Workshop/Empty Container Hardstand (Pavement 1) 9/09/19 2/10/19 Py N orkshop/Empty Container Hardstand (Pavement 1)
179 Place & Compact Select Fill to Required Levels 9/09/19 16/09/19 Place & Compact Select Fill to Required Levels
180 Place & Compact Granular Subbase to Required Levels 4 days 17/09/19 20/09/19 Place & Compact Granular Subbase to Required Levels
181 Elac? & Compact Crushed Rock Upper Basecourse to Required 10 days 21/09/19 2/10/19 Place & Compact Crushed Rock Upper Basecourse to Required Levels
evels
182 aden Container Hardstand (P 6 da 09/19 4 9 Y, ‘ ¥ Laden Container Hardstand (Pavement 2&3)
183 Place & Compact Select Fill to Required Levels 32 days 17/09/19 24/10/19 ‘ Place & Compact Select Fill to Required Levels
184 Place & Compact Granular Subbase to Required Levels 36 days 9/10/19 19/11/19 Place & Compact Granular Subbase to Required Levels
185 Elac? & Compact Crushed Rock Upper Basecourse to Required 26 days 11119 30/11/19 Place & Compact Crushed Rock Upper Basecourse to Required Levels
evels
186 Place & Compact Wearing Course 12 days 2/12/19 14/12/19 Place & Compact Wearing Course
187 R oading Area (Pavement 4 4 da 0 9 g Rail Loading Area (Pavement 4)
188 Remove Temporary Fencing 1 day 20/11/19 20/11/19 Remove Temporary Fencing
189 Clear & Grub 1 day 21/1119 21/1119 Clear & Grub
190 Strip Topsoil & Stockpile 1 day 22/11/19 22/11/19 Strip Topsoil & Stockpile
191 Bulk Cut to Stockpile 2 days 23/11/19 25/11/19 ulk Cut to Stockpile
192 Prepare & Compact Subgrade 2 days 26/11/19 27/11/19 repare & Compact Subgrade
193 Place & Compact Select Fill to Required Levels 4 days 28/11/19 2/12/19 Place & Compact Select Fill to Required Levels
194 Place & Compact Granular Subbase to Required Levels 5 days 3/12/19 7M12/19 Place & Compact GranuILr Subbase to |[Required Levels
195 Place & Compact Crushed Rock Upper Basecourse to Required Level 4 days 9/12/19 12/12/19 Place & Compact Crushed Rock Upper Basecourse|to Required Le
196 Place & Compact Wearing Course 2 days 16/12/19 17/12/19 Place & Compact Wearing Course
197 ed on Ba da 09/19 0/19 \ v Sedimentation Basin
198 Clear & Grub 1 day 17/09/19 17/09/19 Clear & Grub
199 Strip Topsoil & Stockpile 2 days 18/09/19 19/09/19 Strip Topsoil & Stockpile
200 Place & Compact Base Layer 6 days 20/09/19 26/09/19 Place & Compact Base Layer
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201 Form, Shape Batters 6 days 27/09/19 3/10/19 Form, Shape Batters
202 Ad ation Building 46 da 0/19 6 g 4 v Administration Building
203 Prepare Hardstand 2 days 3/10/19 4/10/19 Prepare Hardstand
204 FRP Base Slab/Foundations 12 days 3/10/19 17/10/19 FRP Base Slab/Foundations
205 Sewer (Site specific septic system) 10 days 5/10/19 17/10/19 Sewer (Site specific|septic system)
206 Power 10 days 12/10/19 23/10/19 Power
207 Comms 10 days 12/10/19 23/10/19 Camms
208 Fire and Potable Water System Pipework 12 days 12/10/19 25/10/19 Fire and Potable Water System Pipework
209 Install / Placement of Administration Building 5 days 26/10/19 31/10/19 Install / Placement of Administration Building
210 Connection of Services 12 days 11119 14/11/19 Connection of Services
211 Pre-Commissioning 10 days 15/11/19 26/11/19 Pre-Commissioning
212 el Storage Fa 6 da 0/19 9 ey Fuel Storage Facility
213 Prepare Hardstand 2 days 25/10/19 26/10/19 Prepare Hardstand
214 FRP Base Slab/Bund 14 days 25/10/19 9/11/19 FRP Base Slab/Bund
215 Install Tanks & Pipework 6 days 11/11/19 16/11/19 Install Tanks & Pipework
216 Install Pumps 1 day 18/11/19 18/11/19 Install Pumps

217 | Pre-Commissioning 5 days 19/11/19  23/11/19 Pre-Commissioning
218 ash Ba 69 da 09/19 6 9 4 v Wash Bay
219 Prepare Hardstand 5 days 17/09/19 21/09/19 Prepare Hardstand
220 FRP Base Slab 12 days 23/09/19 5/10/19 FRP Base Slab
221 Plumbing 8 days 27/09/19 5/10/19 | Plumbing
222 Fire and Potable Water System Pipework 5 days 4/10/19 10/10/19 Fire and |Potable Water System Pipework
223 Erect Framework 12 days 11/10/19 24/10/19 Erect Framewortk
224 Cladding/Roofing 12 days 23/10/19 5/11/19 Cladding/Roofing
225 Mechanical 14 days 6/11/19 2111119 Mechanical
226 Electrical 5 days 20/11/19 25/11/19 Electrical
227 Comms 5 days 26/11/19 30/11/19 Comms
228 Pre-Commissioning 5 days 2/12/19 6/12/19 Pre-Commissioning
229 anspo 0 op 6 da 09/19 0 9 4 v Transport Workshop
230 Prepare Hardstand 5 days 23/09/19 27/09/19 Prepare Hardstand
231 FRP Base Slab 10 days 28/09/19 10/10/19 FRP Base Slab
232 FRP Walls 15 days 11/10/19 28/10/19 FRP Walls
233 Plumbing 5 days 1/10/19 5/10/19 Plumbing
234 Fire and Potable Water System Pipework 5 days 4/10/19 10/10/19 Fire and |Potable Water System Pipework
235 Erect Framework 18 days 29/10/19 18/11/19 Erect Framework
236 Cladding/Roofing 16 days 6/11/19 23/11/19 Cladding/Roofing
237 Electrical 10 days 19/11/19 29/11/19 Electrical
238 Comms 10 days 25/11/19 5/12/19 Comms
239 Internal Fitout 22 days 19/11/19 13/12/19 ‘ Internal Fitout
240 Stairs/Handrails 6 days 14/12/19 20/12/19 Stairs/Handrails
241 Pre-Commissioning 5 days 14/12/19 19/12/19 Pre-Commissioning
242 ontainer Repa 0 op 69 da 9/10/19 02/20 4 ¥ Container Repair Workshop
243 Prepare Hardstand 2 days 29/10/19 30/10/19 Prepare Hardftand
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244 FRP Base Slab 12 days 31/10/19 13/11/19 FRP Base Slab
245 Plumbing 5 days 31/10/19 5/11/19 Plumbing
246 Fire and Potable Water System Pipework 5 days 31/10/19 5/11/19 Fire and Potable Water System Pipework
247 FRP Wall 8 days 14/11/19 22/11/19 FRP Wall
248 Erect Framework 24 days 23/1119 20/12/19 Erect Framework
249 Cladding/Roofing 8 days 6/01/20 14/01/20 Cladding/Roofing
250 Electrical 10 days 15/01/20 28/01/20 Electrical
251 Comms 10 days 15/01/20 28/01/20 Comms
252 Stairs/Handrails 6 days 15/01/20 21/01/20 Stairs/Handrails
253 Pre-Commissioning 5 days 29/01/20 3/02/20 Pre-Commissioning
254 90 da 8/09/19 6/01/20 v v Services
255 Power - New Power Supply Installation OH/UG (Endeavour Energy) 72 days 18/09/19 11/12/19 Power - New Power Supply Installation OH/UG (End
256 Power - New Power Supply Substation/Transformer (Endeavour Energy) 10 days 6/01/20 16/01/20 Power - New Power| Supply Substa
257 Comms - Install New to Existing Pit (NBN Co) 72 days 18/09/19 11/12/19 Comms - Install New to Existing Pit (NBN Co)
258 Sewer - Construct New Sewer (Sydney Water) 30 days 18/09/19 23/10/19 Sewer - Construct New Sewer (Sydney Water)
259 Site Stormwater - Pits & Pipework 40 days 4/10/19 20/11/19 Site Stormwater - Pits & Pipework
260 Install Conduits - Services 20 days 9/11/19 2/12/19 Install Condulits - Services
261 Electrical Services 20 days 211119 13/12/19 ‘ Electrical Services
262 Construct Footings - Terminal Lighting 18 days 29/1119 19/12/19 ‘ Construct Footings - Terminal Lighting
263 Install New Potable Water / Fire 30 days 16/11/19 20/12/19 ‘ Install New Potable Water / Fire
264 g Wo 4 da s 9 01/20 \ 4 ‘ v Finishing Works
265 Line Marking 5 days 16/12/19 20/12/19 Line Marking
266 Pathways - DUP Standard 18 days 19/11/19 9/12/19 Pathways - DUP Standard
267 Install Lighting 15 days 11/12/19 11/01/20 Install Lighting
268 Fencing, Gates & Signage 10 days 4/12/19 14/12/19 Fencing, Gates & Signage
269 Landscaping 20 days 2711119 19/12/19 Landscaping
270 0 0 s 6 da 0 9 01/20 Commissioning
271 Security - Test And Commission 10 days 20/12/19 15/01/20 Security - Test And Commission
272 Final System Commissioing 5 days 17/01/20 22/01/20 Final System Commissioing
273 0 ge 0 da 01/20 01/20 22/01 & Contingency
274 Inclement Weather Allowance 0 days 22/01/20 22/01/20 22/01 & Inclement Weather Allowance
275 ompletio da 0 g 02/20 v v Completion
276 Practical Completion - Phase 1 Operational Hardstand Area 0 days 20/12/19 20/12/19 20/12 ¢ Practical CompIetiFn - Phase 1 Operational Hardstand Area
277 As-Built Drawings 30 days 11/01/20 17/02/20 As-Built Drawings
278 Prepare & Submit O&M Manual 10 days 4/02/20 14/02/20 Prepare & Submit O&M Manual
279 Client Training 2 days 15/02/20 17/02/20 Client Training
280 Phase 1 Full Project Completion 0 days 17/02/20 17/02/20

17/02 @ Ph15e1 Full Proje:

eavour Energy)

tion/Transform

ct Completion
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