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Tadashi Kawamata, Tree Hut, 2013, wood, dimensions variable
Place Vendôme, Paris, site-specific installation, Foire Internationale d’Art Contemporain, 2013



Tadashi Kawamata, Favela Café, 2013, wood, dimensions variable, installation view, Art Basel, Switzerland 



Tadashi Kawamata, Chairs for Abu Dhabi, 2012, chairs, armchairs, sofas, benches, stools and metallic structure
600 x 700 x 600 cm, Abu Dhabi Art Fair, Abu Dhabi



Tadashi Kawamata, Hut, 2010, wood, dimensions variable, installation view, Centre Pompidou façade, Paris



Tadashi Kawamata, Huts, 2010, wood, dimensions variable, installation view, Centre Pompidou façade, Paris



Tadashi Kawamata, Toronto Project, 1989, wood, dimensions variable, installation view, Mercer Union



Appendix D: Commissioning document of Barbara Flynn Pty Ltd (a confidential 
document, © Barbara Flynn) 

THE INITIAL STAGE 

During and for the purposes of the initial stage, the consultant will: 

(a) review architectural plans and elevations for the project;   

(b) work in conjunction with the Principal to set the artwork budget which 
among other matters must: 

(i) apportion prospective expenditure to various stages of the 
services; and  

(ii) formulate a timeline for each stage of the services; 

(c) make presentations to and liaise with the Principal or such other 
person or committee of people as the Principal reasonably appoints 
about:

(i) the kind of artwork likely to be most suitable for the site having 
regard to architectural plans and elevations, structural 
constraints and availability of services for the project and the 
requirements of authorities; 

(ii) viable locations for the artwork as part of the completed 
project; and  

(iii) the identity of artists best suited or placed to deliver or create 
the artwork in accordance with the public art strategy, if 
applicable, or otherwise in accordance with the quality, time 
and budget restraints required by the Principal 

(e) recommend to the Principal a shortlist of not less than four suitable 
artists to be invited to participate in the competition stage of the 
services. 

THE COMPETITION STAGE 

During and for the purposes of the competition stage, the consultant must: 

(a) liaise with artists nominated by the consultant and approved by the 
Principal to participate in the competition to be conducted by the 
consultant for the purpose of selecting the artist to be commissioned 
to procure or create the artwork; 

(b) manage and co-ordinate the competition between participating artists 
including: 



(i) providing participating artists with relevant information and 
documents to allow competitive proposals for the artwork to be 
submitted;

(ii) establishing clear guidelines and parameters to be observed 
by participating artists for the purpose of or when preparing 
and submitting competitive proposals;

(iii) setting suitable time limits for the preparation and submission 
of competitive proposals by participating artists; and  

(iv) arranging for participating artists to be paid a participation or 
proposal fee as set by the Principal and as reflected in the 
artwork budget; 

(c) receive, consider and report to the Principal on competitive proposals 
submitted by participating artists;  

(d) recommend acceptance of one or more of the competitive proposals 
either on an interim basis subject to receipt of refinements or further 
submissions from selected artists or on a final basis. 

During the competition stage, the invitation to participating artists to submit a 
competitive proposal to the Principal for the artwork must state that if the artist is 
successful and is eventually commissioned to procure or create the artwork, the 
artwork contract between the Principal and artist will require the artist to meet, pay or 
bear the following costs or expenses: 

(a) cost of conceiving, designing, devising, developing, creating or 
producing the artwork through all phases of research, prototyping, 
manufacturing, construction, assembly, administrative, legal or 
accounting controls, storage, crating, shipping, rigging, erecting, 
installing or displaying on site whether directly or indirectly incurred; 

(b) taxes and duties of whatever kind and however levied or imposed on 
the artwork or on one or more of the processes by which the artwork 
is procured or created;  

(c) licence fees and fees payable to third parties referable to creation or 
procurement of the artwork including fees payable to other artists or 
art galleries  and their representatives;  

(d) airfares, travel and accommodation expenses incurred by, for or on 
behalf of the artist in connection with the artwork other than expenses 
of the kind which the Principal expressly agrees to pay; 

(e) cost of consultants, contractors, subcontractors and the like engaged 
by or on behalf of the artist for the purposes of or in connection with 
the artwork; 

(f) premiums payable for insurance to cover the artwork against the risk 
of loss or damage from commencement of the artwork contract to the 
date of final handing over of the artwork to the Principal; 



(g) rents, licence and storage fees for premises used or occupied by, for 
or on behalf of the artist for the purposes of or in connection with the 
artwork except in the case of storage fees which must be paid by the 
Principal if construction of the project and the readiness of the site to 
accept delivery of the artwork is delayed beyond the date for 
completion and delivery stated in the artwork contract; 

(h) cost of tools, equipment, machinery and manpower deployed by or on 
behalf of the artist to erect, install, display or secure the artwork into 
final position on the site;  

(i) cost of supervising delivery of the artwork to the site and its erection, 
display or securing into final position on the site;  

(j) cost of repairing, remedying, rectifying or making good defects or 
deficiencies in the artwork due to faulty materials or workmanship 
apparent either when first delivered to the site or subsequently 
becoming apparent or arising within a predetermined defects liability 
period commencing on final positioning of the artwork on the site; 

(k) cost of repairing, remedying, rectifying or making good damage 
caused to the artwork in the course of delivery to the site or during its 
storage, erection, installation or final positioning on site; 

(l) cost of preparing and producing instruction manuals for the 
maintenance and upkeep of the artwork and its constituent parts. 

COMMISSIONING OF ARTIST STAGE 

During and for the purposes of the commissioning of artist stage, the consultant will: 

(a) advise the Principal on suitable provisions to be included  in the 
artwork contract having regard to the artwork budget, the public art 
strategy, if applicable, and the need to integrate the artwork with the 
architectural design and  construction of the project;  

(b) negotiate on behalf of the Principal with the artist about the final form 
and contents of the artwork contract;  

(c) keep the Principal fully informed of negotiations with the artist in 
relation to the artwork contract; and  

(d) oversee formal and timely entry by the Principal and artist into the 
artwork contract.  

CREATION OF ARTWORK STAGE 

During and for the purposes of the creation of artwork stage, the consultant will: 

(a) closely monitor progress made by the artist in the development or 
creation of the artwork to ensure compliance with the artwork contract 
especially as regards: 



(i) the conception, configuration, dimensions, colourings and 
finishes of the artwork;  

(ii) stipulated staged time limits for completion of the artwork;  

(iii) parameters set out in the artwork budget; 

(b) liaise with the Principal and its nominated representatives or 
contractors to prepare the site in readiness for delivery, erection, 
installation or display of the artwork;  

(c) liaise with the artist to ensure that the artwork is completed or oriented 
in a manner permitting convenient and effective receipt on site for 
erection, installation or display in accordance with the Principal’s 
preparations.

FINAL DELIVERY AND INSTALLATION STAGE 

During and for the purposes of the final delivery and installation stage, the consultant 
will:

(a) liaise with both the Principal and artist to co-ordinate timely, safe and 
secure delivery of the artwork to the site;  

(b) review arrangements made by the Principal and artist to have the 
artwork delivered to the site;  

(c) oversee the erection, installation, display or securing into place of the 
artwork on the site as part of the project;  

(d) oversee repair and rectification of the artwork by the artist if the 
artwork is defective, deficient or incomplete or is otherwise damaged 
in the course of delivery to or while on the site. 


































































