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FUTURE ENTERTAINMENT RISK MANAGEMENT PLAN

1.1 Introduction - The Risk Assessment

Background

Future Entertainment is conducting a music event at the Randwick Racecourse. In 2014, the
proposed date to run the event is the 9th March 2014. As part of the planning and approval
process for this event to proceed, Future Entertainment have requested a risk assessment of
the event be conducted which can be provided to relevant stakeholders and authorities. PBM
Safety has been asked to conduct the risk assessment on behalf of Future Entertainment.

Good Life Youth Music Festival is an opportunity for young people to enjoy the musical talents
of some of the world most popular artist's, an opportunity which until now has been largely out
of reach for the youth audience between the ages of 13 - 17 due to the costs associated with
producing a world class event to this demographic.

Good Life Youth Music Festival is an opportunity for young people to attend an affordable,
accessible music event of cultural significance within a controlled and secure environment.

Good Youth Music Festival delivers an exciting contemporary perspective on the future of
international music, presenting the boldest and most forward thinking line-up of the world's
best Live Artists, DJ's and MC's.

Good Life tours Sydney in March 2014 and makes use of the existing festival site used for the
Future Music Festival

The proposed event aims to attract an audience of 15,000 - 20,000. Good Life Youth Music
Festival 2014 will have several themed stages showcasing World’s best Live Artists, DJ’s and
MC’s and will start at 1:00pm and finish at 8:00pm. The event is not necessarily complex in
nature but the complexities can be amplified by the weather conditions, crowd demographic
particularly with underage patrons and as such an operational risk assessment is to be
undertaken.

Purpose

The purpose in undertaking an operational risk assessment is to provide comprehensive and
informed advice to Future Entertainment in safely delivering the Good Life Youth Music Festival
2014. This plan will form the risk mitigation treatments recommended to be adopted during
the bump-in, the delivery of the event and bump-out.

The risk assessment is intended to ensure that a systematic, rigorous analytical process is
conducted to ensure that the risks are captured and addressed. This operational risk
assessment will also form part of the event delivery requirements to the venue and any other
governing bodies (local councils, police etc).

Project Methodology

The methodology used for the project was based on the following activities:

e Consultation and information gathering with Future Entertainment Event Manager and team
e Consultation and site visit to and information gathering from ATC

e Consultants past experience with the event and concert based experience for 20+ years

e Identification and analysis

e Stakeholder Validation Workshop

e Assessment delivery
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FUTURE ENTERTAINMENT RISK MANAGEMENT PLAN

2.1 Consultation and Information Gathering

2.1.1 Site Survey

A site survey is to be conducted at Randwick Racecourse on an agreed date and attended by
Site Manager, Future Entertainment Manager, Safety Representative ATC and Paul McCarthy
from PBM Safety.

2.1.2 Risk Assessment Scope of Works

The scope of the risk assessment was agreed between PBM Safety and Future Entertainment.
This included the:

e Provision of an assessment of the risks involved in managing the event.

e Identification of exposures likely to cause personal injury or legal liability in relation to the
management of the event.

e Provision of a framework of risk mitigation measures to ensure the delivery of a successful
event safely with due duty of care provided to all staff, contractors, patrons, performers,
employees or any other person deemed to be a part of the event.

Specific areas to be assessed included in the scope of works are:
e ATC event site being the Outfield, Infield and Car Park;
e Surrounding grassed areas;
e Road system internal and external to event site;
e ATC car parks and footpaths to event site; and
e Entry and exit point into ATC event site (magnetic and bag area, etc).
The following areas have been excluded in this risk assessment:
e Specific non - operational risks including:

o Commercial risks;

o Marketing and Financial Risks;

o Organisational and strategic risks; and

o Public Relations (including strategic media) risks.

It should also be noted that Traffic Management has been included in the risk assessments but
only in a generic manner. As agreed with Future Entertainment staff, it is recommended that a
traffic management expert is contracted to manage this aspect of the event for Future
Entertainment. PBM Safety believes an effective traffic management plan and the associated
resources and equipment are essential for the successful delivery of this event.

2.1.3 Stakeholder Consultation

Stakeholder engagement is an important and effective part of the risk assessment. It provides
valuable input into the validity of the recommendations proposed and allows further analysis to
contribute additional treatment actions to minimise exposure or actual risk. Specific
consultation will be held with Future Entertainment and other contributing stakeholders after
the first draft of the risk assessment is released. These stakeholders should include, but are
not limited to:

e NSW Police;
o ATC;
e Local Government Authorities;

e Local medical support services;
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FUTURE ENTERTAINMENT RISK MANAGEMENT PLAN

e Contracted security organisation and / or security consultants.
e Key Contractors

This risk assessment should be an evolving document to ensure all risks have been assessed
and relevant subject matter experts have provided updated treatment actions and Future
Entertainment have implemented the recommendations prior to the event.

2.1.4 Literature Review

As a part of the information gathering process, a review of existing literature relating to the
event and the venue would normally occur. Specific documentation would include information
of relevance and offer background information to the operational risk assessment.

As a part of further stakeholder consultation, the following documentation will be requested:
e From the ATC:
o Safe Work Method Statements;
o Risk Assessments, specifically the event specific risk assessments;
o ATC Emergency Management Plan;
o Occupational Health and Safety (induction briefing, contractor briefings, etc); and
o Any other documentation that may assist with this event’s risk assessments.
e From Future Entertainment:
o Build and Bump-out Schedule (Project Plan);
o Event Site Plan;
o Festival Emergency Management Plan (EMP);
o Security Plan;
o Event Run Sheet;
o Local council approvals (noise permits, etc)
o OH&S specific documents; and
o Any other documentation that may assist with this event’s risk assessments.

It should be noted that at the time of preparation, no specific venue documentation apart from
a Draft Site Plan has been provided for review.

This Plan provides an overlay of the event site where Good Life Youth Music Festival 2014 will
take place. The Plan does not include the road systems entering RANDWICK RACECOURSE,
available car parks. The event site does contain tents, marquees and other structures and will
provide a basic understanding of the event site with event related infrastructure in place.

2.2 Risk Assessment Process

Having established the context of the operational risks for the event, the following risk
assessment methodology was followed in the risk register:

e Risk reference

e Risk keyword

e Risk description (What can happen)

e Source (How can this happen)

e Impact (From event happening)

e Evaluate and prioritise the inherent risks (before treatments are applied):
- Likelihood
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FUTURE ENTERTAINMENT RISK MANAGEMENT PLAN

- Consequence
- Risk Level

Identify recommended treatment strategies for the risk

Evaluate and prioritise the residual risks (after treatments have been applied):
- Likelihood

- Consequence

- Risk Level

Responsibility to complete (Who owns the risk)

Is this risk level accepted or unacceptable?

This risk assessment process follows the Australian and New Zealand standard guidelines
AS/NZ S 4360:2004 Risk Management Standard and ISO 31000.
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FUTURE ENTERTAINMENT RISK MANAGEMENT PLAN

Event Risk Management Process — Overview
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Control Hierarchy

The control hierarchy is a list of control measures, in priority order, that can be used to eliminate or minimise exposure
to hazards. Below is the control hierarchy with general examples of each control measure:

e Elimination
Avoid the risk by removing the hazard completely.

e  Substitution
Use less hazardous procedure/substances equipment/process.

e Isolation
Separate the process from people by the use of barriers/enclosures or distance.

e Engineering Controls
Mechanical/physical changes to equipment/materials/process.

¢ Administrative Controls
Change procedures to reduce exposure to a hazard

e Personal Protective Equipment
Gloves, hats, boots, goggles, masks, clothing etc.
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FUTURE ENTERTAINMENT

RISK MANAGEMENT PLAN

Consequence

Table 1: Risk Consequence Descriptors

Business . - . Public Image
Consequence | Category Interruption Environmental | Financial Human & Reputation
Catastrophic 5 Essential Irreversible Above Death(s) / National &
service failure, | damage $5,000,000 many critical International
or key revenue injuries Concern /
generating exposure
service
removed
Major 4 Service or Harm requiring Up to Single Death/ State wide
provider needs | restorative work | $5,000,000 multiple long Concern /
to be replaced term or critical | exposure
injuries
Moderate 3 Temporary, Residual Up to Single minor Local
recoverable pollution $500,000 disablement/ community
service failure requiring clean multiple concern
up work temporary
disablement
Minor 2 Brief service Remote, Up to Injury Customer
interruption temporary $100,000 complaint
pollution
Negligible 1 Negligible Brief, non Up to $10,000 | Minor First Aid | Resolved in
impact, brief hazardous, day-to-day
reduction/l oss | transient management
of service 2-12 | pollution
hours
Likelihood
Table 2: Likelihood Ratings
Likelihood Category Description
Almost Certain A The event is expected to occur in most circumstances
Likely B The event will probably occur in most circumstances
Possible C The event should occur at some time
Unlikely D The event could occur at some time
Rare E The event may occur only in exceptional circumstances
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FUTURE ENTERTAINMENT RISK MANAGEMENT PLAN

Table 3: Level of Risk Matrix

Likelihood Consequence Label
Label 1

A Medium Very High Very High

B Medium Medium High Very High
C Medium High High
D Medium Medium High
E Medium Medium High

Table 4: Toleration of Risk

Intolerable Very High Risk should not be justified

Risk cannot be justified save in

Generally Intolerable Region extraordinary circumstances

(Basic Safety Limit)

Drive risks towards the Broadly
As low as reasonably practicable Acceptable Region

or tolerable region

Residual risk, tolerable only if further

(Basic Safety Objective) risk reduction is impracticable

Risk reduction not likely to be
required as resources are likely to be
grossly disproportionate to the
reduction achieved

Broadly Acceptable Region

Negligible Risk
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RISK MANAGEMENT PLAN

FUTURE ENTERTAINMENT

Site Plan
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