
ID Task Name Duration Start

1 Pre-Construction Phase 270 days 14/02/2020
2 SSD submission to DoPE 0 days 14/02/2020
3 DOPE review and assessment 195 days 14/02/2020
4 Reference Design/IFC Design (TBA) 70 days 14/02/2020
5 Contractor RFT (TBA) 100 days 26/05/2020
6 Award Contract (TBA) 0 days 14/10/2020
7 Design Development and Documentation/Approvals 100 days 15/10/2020
8 Construction Phase 1503 days 1/12/2020
9 High Level Timeline 1503 days 1/12/2020

10 Stage 1 - Maintenance, Delivery Services & Seaview Demolition 87 days 1/12/2020
13 Stage 2 - New Parking Structure & Driveway 112 days 13/04/2021
16 Stage 3 - General Learning Precinct & Carparks Completion 600 days 31/08/2021
19 Stage 4 - Performing Arts Precinct/Upper Founders/Multi-Purpose Hall Pavilion 488 days 9/11/2023
22 Stage 5: Junior School Landscaping Works 84 days 22/08/2025
25 Stage 6: All Remaining Minor Works/Oval 3 Make Good and Hand Back to School 216 days 22/08/2025
28 Stage 1 - Maintenance, Delivery Services & Seaview Demolition 87 days 1/12/2020
29 Site Possession 0 days 1/12/2020
30 Mobilisation/Site Establishment 12 days 2/12/2020
31 Seaview Demolition 12 days 19/12/2020
32 Site Clearing 6 days 20/01/2021
33 FRP Hardstand Slab on Ground 9 days 30/01/2021
34 Maintenance & Delivery Services Upgrade 48 days 10/02/2021
35 Stage 1 Compete 0 days 12/04/2021
36 Stage 2 - New Parking Structure & Driveway 112 days 13/04/2021
37 Bulk Excavation 40 days 13/04/2021
38 Piling works 30 days 2/06/2021
39 Slab on Ground 12 days 10/07/2021
40 FRP Columns 12 days 19/07/2021
41 Suspened Slab 18 days 26/07/2021
42 Services 12 days 10/08/2021
43 Façade Works 8 days 17/08/2021
44 New Main Driveway/ YEO Park Entry 12 days 12/08/2021
45 Temporary Ramp Connection 12 days 17/08/2021
46 Podium Slab Furnishment 12 days 17/08/2021
47 Stage 2 Complete 0 days 30/08/2021
48 Stage 3 - General Learning Precinct/Carparks Completion 600 days 31/08/2021
49 Site Setup/ Establish Hoardings 12 days 31/08/2021
50 Oval 3 Carpark Remaining Works 24 days 29/09/2021
51 New Carpark Structure (OSD/Mech) 24 days 29/09/2021
52 Oval 2 Carpark Works 90 days 14/09/2021
53 Oval 2 carpark entrance closed / Entrance through Oval 3 Carpark for both 0 days 14/09/2021
54 Demolition Works (Trees/ Pavement/ Opening to Oval 2 Carpark) 12 days 15/09/2021
55 Slab on Ground (Ramp) 6 days 30/10/2021
56 Pedestrian Access to Oval 2 Suspended Slab 24 days 8/11/2021
57 New Grand Stand Construction 12 days 9/12/2021
58 Oval 2 Carpark Entrance 0 days 8/12/2021
59 Permanent Ramp Connection 24 days 9/12/2021
60 Carpark Works Complete 0 days 31/01/2022
61 New Educaiton Learning Precinct Construction Works 588 days 15/09/2021
62 Establish Temporary Classrooms 48 days 15/09/2021
63 HSC Complete 0 days 8/11/2021
64 Strip and Demolition Works 36 days 15/11/2021
65 Earthworks & Temporary Proping Oval 2 24 days 20/01/2022
66 Structural Works Incl. External Walkways 144 days 22/02/2022
67 Façade 96 days 10/08/2022
68 Fitout 288 days 24/08/2022
69 B1 - Studio/Lobby/Amenities/Stores 96 days 24/08/2022
70 GF - Library/Reception Fitout 120 days 22/09/2022
71 L1 - Library/Learning Space/Senior Study Space Fitout 120 days 22/11/2022
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72 L2 - GLAs/Seminars/Staff 120 days 9/02/2023
73 L3 - GLAs / Project Space / Amenities / Maths Staff / Kitchen / Outdoor Project Space 120 days 12/04/2023

74 External Works (Incl. Landscape Upgrade Area) 120 days 12/04/2023
75 Commissioning 48 days 9/09/2023
76 Stage 3 Complete 0 days 8/11/2023
77 Stage 4 - Performing Arts Precinct / Upper Founders/Multi-Purpose Hall Pavilion 488 days 9/11/2023
78 Site Setup/ Establish Hoardings 12 days 9/11/2023
79 Multi-Purpose Hall Pavilion Construction 180 days 23/11/2023
80 Structural Works 60 days 23/11/2023
81 Façade & Fitout 120 days 24/02/2024
82 New Pavillion Construction Complete 0 days 27/07/2024
83 New Arts Precinct Building Construction 456 days 20/12/2023
84 Strip and Demolition Works 36 days 20/12/2023
85 Earthworks 24 days 20/02/2024
86 Structural Works Incl. External Walkways 84 days 20/03/2024
87 Façade 72 days 23/05/2024
88 Fitout 156 days 25/06/2024
89 Basement 1 48 days 25/06/2024
90 Performing art/ Sports Facilities 48 days 25/06/2024
91 Storage/ Plantrooms 24 days 24/07/2024
92 Ground Floor 72 days 24/07/2024
93 Lockers & Practice Rooms 60 days 24/07/2024
94 Cafeteria 72 days 24/07/2024
95 Level 1 72 days 6/09/2024
96 Band Room/ Orchestra 60 days 6/09/2024
97 Lobby / Amenities / Offices 60 days 20/09/2024
98 Theatre 120 days 10/07/2024
99 Level 2 48 days 22/10/2024
100 GLAs/ Practice Rooms / Editing Pads 48 days 22/10/2024
101 Level 3 48 days 6/11/2024
102 GLAs / TV Studio / Staff / Seminar 48 days 6/11/2024
103 External Works 48 days 20/11/2024
104 Commissioning 36 days 5/02/2025
105 Existing building and Music Center Refurbishment Works 276 days 22/08/2024
106 Stripout & Demolish Internal Walls 36 days 22/08/2024
107 Structural Modifications 36 days 4/10/2024
108 Fitout 168 days 20/11/2024
109 Basement 2 48 days 20/11/2024
110 Basement 1 48 days 21/12/2024
111 Ground Floor 48 days 5/02/2025
112 Level 1 48 days 6/03/2025
113 Level 2 48 days 4/04/2025
114 Level 3 48 days 9/05/2025
115 Commissioning 60 days 23/05/2025
116 Demobolise & Make Good Oval 2 24 days 24/07/2025
117 Stage 4 Complete 0 days 21/08/2025
118 Stage 5 - Junior School Landscaping Area 84 days 22/08/2025
119 Remove Temporary Classrooms 24 days 22/08/2025
120 Demolish Concrete Hardstand/Clean&Clear Area 12 days 20/09/2025
121 Junior School Landscaping Upgrade 48 days 8/10/2025
122 Stage 5 Complete 0 days 6/12/2025
123 Stage 6 - All Remaining Minor Works/Oval 3 Make Good and Hand Back to School 216 days 22/08/2025
124 Make Good Works for Oval 3 (Incl. Remaining Minor Works) 216 days 22/08/2025
125 Stage 6 Complete 0 days 12/06/2026
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Façade & Fitout
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21/08 Stage 4 Complete
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Remove Temporary Classrooms
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12/06 Stage 6 Complete
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