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BD Rework/Pump Rooms

Pic 1 - Inside Rework room (left) Pic 2 - Inside Rework room (right)
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Pic 3 - Outside view of Rework rooms

Rework Room:

Used to perform the relabelling of products within the BD/BARD range,
usually to adhere to the TGA registered requirements for the specific
product or adhoc marketing information added to products prior to
sale to hospitals.

The room is empty as you can see from the picture 1 and 2 but it is set
up with tables during a rework of which a staff member will then
proceed to relabel product.

The partition walls inside pic 1 is fo divide the room into two in order to
run two separate rework jobs at the same time.
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Pump Charging Station

Pic 2 - Chargi tati
Pic 1 - Service area ¢ Charging stations

Pump Charging Room:

Will store customers infusion pumps & monitors to recharge the battery, and will also include a space for the customer technician
who may test/service a returning pump from Hospitals. Once the pump is serviced and charged they await dispatch back to
Hospitals.

Pic 1 — Shows the technicians desk where he will test the functionality of the pump and service where applicable.

Pic 3 - Pumps

Pic 2 shows the charging stations where pumps are plugged into power and charged.

Pic 3 — Pump looks like this or in similar variations to this model.
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DHL Multi-Customer Use Rooms

| Room | Description of Activity
el P A segregated area for identified product returned from Hospitals that may require
Clean Room a holding place (segregated away from standard inventory) to be inspected by
customer or staff (who are trained) for the appropriate cleaning or redirection of
goods.

Surgical Rework Similar to the BD rooms — this will be a value added service where DHL

Room customers can utilise a Quality controlled area to perform re-labelling, re-boxing,
and/or marketing campaign work that meets the needs of complying to the
customers TGA registered product registration in Australia.
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Customer A — Rework Room

Current average volume of bundling / shrink wrap is
10,000 units per month with an average of 1 work
assignment per month. The rework product carried out in
customer A’s rework room will relate to eye care and
products that can improve eye care.
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DHL | Presentation title | Location | xx Month 20xx

Supply Chain shall request a new product code from global that will be used for
the finished product bundle. Two types of rework may be requested:

The bundling activity will incorporate use of an additional outer carton with
artwork - Product Labelling to support a new product new code.

Creating the new product bundle, can include bundling activities, including any
materials that may be required to complete the activity plus validation of any
equipment that will be used during the bundling activity.

Note — if any bundling components are sourced from other suppliers, these
vendors must be qualified and included on the Approved Suppliers List. A quote
for the work to be completed, along with a physical sample of the finished
bundle, shall be requested from the vendor.
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