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1.0 Site Establishment  

1.1 Introduction  

The Darling Walk site is located on Harbour Street in Darling Harbour between the Chinese 
Gardens and IMAX. It currently comprises a large area of public domain and the purpose built 2 
storey Sega World building, constructed in the 1990’s as a games and amusement complex. 
This site is being redeveloped to a purpose built commercial office space and ground floor 
retail space. The building consists of a ground floor with retail space with 8 floor of commercial 
space, with approximately 50,900m2 of NLA 
 
The Darling Walk commercial office space will be sole tenanted by the Commonwealth Bank of 
Australia (CBA). This construction management plan extends to the works associated with the 
tenancy fitout of this commercial space for the CBA. 
 
The tenancy fitout of the commercial area of the Darling Walk site for the CBA consists of the 
following scope of works: Partition walls, set & feature ceilings, sub circuit cabling, soft wiring, 
tenant UPS, tenant DB, tenant ATS, MATV cabling, audio visual equipment, security systems, 
visitor management, commercial kitchen, MCR & FCR, feature lighting, sprinkler and service 
adjustment, workstations, joinery, storage, furniture, blinds and wall finishes 
  

1.2 Site Working Hours 

Subject to Authority approval, works will be undertaken between the hours of 7.00am and 
7.00pm Monday-Friday and between 7.00am and 5.00pm on Saturdays. No work will be 
undertaken on Sundays or public holidays.  

1.3 Contact Details 

Project Manager   - Bernadette Keating 0408 653 532 
Construction Manager  -  Reece Marjoram  0401 148 642 
Site Manager   -  David Kemp   0401 148 686 
 

1.4 Parking  

No on-site parking will be available for tradesman or site personnel. There are a number of 

paid parking areas available in the local vicinity.  

§ Garden Plaza: Harbour St between Liverpool & Goulburn 

§ Cinema Centre Car Park 521-527 Kent St Sydney 

§ 521 Kent St 

 
1.5 Security and Hoarding Management  
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The site will be enclosed by hoardings for the construction phase as follows: Fitout areas are 
encompassed by the base building security and hoardings the details of which are below. In 
addition to the base building security and hording the fitout areas will require an additional 
induction. Access to fitout floors will only be granted to people inducted into the fitout. This will 
be managed by locking entrance to the floor through the fire doors (free exit only) and having 
identification stickers for access to the floors via the lifts/ hoists. The base building hoarding 
and security will be per the following:  
 
Harbour Street:  Class A painted plywood hoarding along Harbour Street extending north from 
the Liverpool St footbridge and up to the Bathurst St. intersection. The erection of the hoarding 
will be undertaken at the commencement of the demolition phase .The Bathurst St, Harbour St 
and, Western Distributor off Ramp pedestrian crossings will be maintained. Access shall be 
maintained to the Cross City Tunnel kiosk building on this corner. 

Liverpool Street Footbridge: Whilst the elevated footbridge secures the southern site boundary, 
a 1200 mm high painted plywood screen shall be erected during the demolition phase on the 
existing bridge parapet. Footbridge access will not be impeded. 

Western Frontage: Class A painted plywood hoarding will be erected during the demolition 
phase. The hoarding will continue from the western end of the Liverpool Street footbridge and 
extend to the west of the existing lake. The hoarding will continue past the existing children’s 
playground and connect to the existing footbridge which links to Bathurst Street. Access will 
be maintained for pedestrians on the eastern side of Tumbalong Park (approx 5 m wide 
access) and along the eastern side of the children’s playground.  

Bathurst Street Footbridge: The Class B hoarding be erected over this footbridge for the 
duration of the demolition phase will be replaced with a 3000 m high plywood screen. 

Architectural, construction and structural details of the hoardings will be in accordance with 
the relevant SHFA policy to ensure there is no obstruction to sightlines. Graphics to be applied 
to future detail and subject to SHFA detail. The hoardings shall be regularly cleaned and 
maintained to a premium standard. 

Structural certification will be prepared and signed by a suitably qualified practicing structural 
engineer. 

Access Control 

To ensure that controlled access is maintained on the project, a swipe card system will be 
implemented. All construction workers will be issued with a swipe card at their induction. This 
will allow BLL to monitor employees on at any given time. 

1.6 Site Sheds and Amenities 

Separate lunch, change and ablution facilities will be provided for the use of the fitout site 
personnel. It is proposed that this accommodation will be located to the west of the new 
basement / building footprint to as the workforce numbers increase. 

Once the basement becomes available the fitout trades will be located on level B2 

Access to the workface will be via the construction hoist. The fire stairs will also be available 
until lock off of the floor. Once the façade of the building is in place and the goods lift has been 
commissioned and protected it will replace the hoist as the man and materials lift. 

1.7 Safety Information 
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BLL have a safety and environmental management system called “EH&S” (Environment, Health 
and Safety”). 

All employees required to work on site must first complete the BLL site induction. 

In addition, the Subcontractor must induct their employees into their safe work procedures and 
submit to BLL a copy of the induction register. 

An EH&S meeting and site inspection will be held weekly to deal with issues which may arise 
on site. 

The EH&S Meeting will be attended by BLL employee representatives and sub-contractor 
employee representatives, and chaired by a representative of BLL. 

BLL will also periodically conduct its own internal safety audits.  The audit team will consist of: 

BLL Safety Manager 
Site Safety Officer 
Subcontractor Representatives 
BLL Engineer 

An EH&S information board will be erected and a copy of the BLL EH&S policy will prominently 
be displayed on the board 

A Subcontractor’s start on site will be conditional on the submission and approval of an 
Environmental Health and Safety plan and induction by workers into this plan. The plan must 
be submitted two weeks prior to their start date to allow sufficient time for BLL review 

1.8 First Aid Facilities 

BLL fitout team will ensure First Aid Facilities as specified by OH&S legislative requirements 
are provided. In accordance with Workcover requirements a first aid shed will be established 
on site once the workforce numbers exceed 50.  

The BLL CBA fitout team will provide a first aider during normal work hours. For out of hours 
works the contractor will provide or organise the required first aid staff. 

A nominated first aider will be on site whenever work is being carried out. This will be either a 
BLL or Subcontractor representative. 

 

 

1.9 Approved plans to be on-site 

In accordance with the conditions of consent, the CBA fitout team will maintain a copy of the 
approved and certified fitout plans, specifications and documents incorporating conditions of 
approval and certification on site at all times. 

1.10 Dilapidation Survey 

A dilapidation survey will be undertaken for all areas handed to the CBA fitout team before 
works commences. Copies of the report will be submitted to the appropriate party to rectify 
items before works commences. This report will include photos and location reference for 
ease of use. 
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1.11 Site Notice  

In accordance with the conditions of consent, BLL will display, at the boundaries of the site 
and selected fitout floors, BLL’s, PCA and Structural Engineers contact details. 

1.12 Temporary Power 

Construction power is to be provided by the base building team into 2 separate risers. The 
CBA fitout team will tee off this power to temporary/ base building distribution boards. The 
CBA fitout team will then provide temporary power boards in selected locations throughout the 
floors. These power boards will be RCD protected and mounted from the ceiling or on an 
approved power board stand. As the fitout concludes and permanent power is available the 
DB connection will switch over to the tenant board and selected & marked RCD protected 
power points will be available for site power. 

1.13 Neighbours  

The BLL Base Building team establish a forum for neighbours and stakeholders to discuss 
issues, project progress and special activities. 

Meetings will be held on a regular basis for as long as required. Details from the following 
plans will be tabled at these meetings: 

• Traffic & Pedestrian Management Plans 

• Dilapidation Reports 

• Construction Management Plan 

• Construction program 

• Noise and Vibration Monitoring Reports 

• Plans for any temporary lane / road closures 

Further to the above plans being issued, other information and registers will be available for 
the stakeholders such as site contact details and feedback registers. 

A CBA fitout team will have a representative available for these forums as their presence is 
required. 

 

2.0 Construction Methodology 

2.1 Materials Handling 

The key to delivering Darling Walk is well managed and efficient materials handling. The Main 
Works Site Establishment Plan shows the main materials handling plant. 

A BLL representative in conjunction with the subcontractors will manage and supervise 
deliveries to the project to alleviate congestion of the materials handling areas and ensure 
minimum disruption on Harbour Street.  Once the ground floor slab between the 2 buildings 
has been poured and stripped, this area becomes an additional materials handling zone.  

• Man and materials hoists shall be installed to the south elevation of the north building 
and the north elevation of the south building. It is envisaged that the hoists will serve 
all floors from basement B3 to level 9 roof. A permanent lift within each building shall 
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be installed and commissioned early as a builders lift to allow the earliest possible 
removal of the external man and materials hoists. 

• The goods lift will be commissioned early by the base building team. Once this is 
available the hoist will be removed and the goods lift will be used to bring men and 
materials to the fitout workface.  

• Forklifts will provide horizontal movement of materials to the basement, ground floor 
area and external areas.  

• Where appropriate materials will be quantified and pre delivered to floors to minimise 
congestion to delivery areas and reduce redundant materials. 

• Rubbish and waste on site will be first of all reduced by less packing materials 
brought to site and all materials are to be site measure so appropriate quantities are 
brought on site. Site rubbish will be collected in separate rubbish bins for recycling. 
The CBA fitout team has a minimum recycled materials target of 80%. A separate 
rubbish removal will be used by the CBA fitout team to the base building team. 

• The efficient removal of rubbish and debris from the work areas is a critical 
component of providing a safe project. Rubbish will be collected in separate bins 
depending on material type. These will delivered to the materials handling area via 
hoists. A bin lifter will be used to empty the bins into larger 15 – 18 m3 bins  

• All penetrations and construction loads superimposed on the structure by plant and 
equipment (hoist, forklifts, etc) shall be certified in advance by the project consulting 
structural engineer. 

2.2 Services  

Services will be installed based on a floor by floor program starting with the ground floor and 
working up through the building. 

• Services are to be installed in part by two parties. The base building team will be 
providing all major plant, equipment & house services as well as integrated backbone 
cabling, piping, ducting etc. The fitout team will be providing all tenant related 
services as well as integrated services to match the final floor configurations. 

• Services will be fitoff & commissioned progressively as available base building service 
plant and equipment comes online. 

• All Services will be installed and commissioned in accordance with all relevant 
authorities, standards and environmental conditions. 

• Services to be installed include, mechanical, electrical, communications, hydraulics, 
fire, security & audio visual 
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2.3 Fitout & Finishes 

Fitout and finishes will be installed commensurate with the standard required for an A grade 
commercial building. 

• All ceiling and in ceiling works will be conducted off platform ladders or mobile 
scaffolding to minimise falls 

• All electrical and comms cabling will be run on cable basket in the ceiling space and 
be loomed together with Velcro ties 

• All workstations and as much joinery as possible is to be of a modular design to 
enable reuse and relocations without waste 

• All paints used on site are to be low VOC 

• Main communications rooms will be located on level 2 of each building connecting to 
2 floor communications rooms on each floor. The link cabling between the FCR and 
MCR will be conducted progressively to match the construction program. 

• Ceiling services will in general be positioned in their final location per the integrated 
works package. Some additional relocations may be required under the fitout 
package. 

• Feature lighting and floor finishes are included in the fitout package while the 
standard base building house lighting and standard carpet will be provided under the 
base building works. 

• As much as possible materials for the floors will be delivered on floor by floor bases. 
Minimising congestion around site. 

• Large materials deliveries will be conducted out of hours where possible to minimise 
the effect on construction hours 

• The fitout consists of mix modes areas. Including general open plan workstations, 
meeting rooms, training rooms, offices, technodes, compactus/ storage, tea/ hub and 
informal areas. 

• The general construction program will be to progress through the north building 
starting at the ground floor moving up through the building and then repeating on the 
south building.  

• Each floor will be locked off and access restricted progressive to minimise damage to 
finishes 
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• Main order of activates will be to stage through the following: service roughin, 
equipment installation, ceiling works, walls, floor finishes, glass walls, workstations, 
joinery, finishes, fitoff services, commission, clean & furniture 

3.0      NOISE & VIBRATTION MANAGEMENT PLAN 

Objectives 

To minimise the generation of noise and vibration from construction activities occurring on site 
and its impact on site operations and workers. 

To minimise the generation of noise and vibration from construction activities occurring on site 
and its impact on the neighbouring residents, businesses and associated building structures. 

Establish and maintain good relations with community and neighbouring sites. 

 

Key Management Issues 

Noise generated during construction will be primarily associated with hand-held machinery and 
tools.  Some additional vehicle noise may be generated by the thoroughfare of vehicles using 
transport corridors to and from the site. 
 

Site Action - Noise 

All noisy construction or demolition activities are to be performed in accordance with the building 
DA  

Noisy works are to be performed as follows 
1. (Times in accordance with council requirements) Monday to Friday; 
2. (Times in accordance with council requirements) Saturdays; and Sundays 

Any noisy activities proposed outside the hours detailed above require prior written consent from 
the building owner, building manager or client with agreement from the (nominate approval 
authority). 

Noise limits during the construction works are to meet the Maximum Allowable Noise Contribution 
as specified in the conditions of consent. 

Personnel safety measures shall be implemented wherever noise exceeds 85dB(A). 
 

4.0      TRAFFIC & PEDESTRIAN MANAGEMENT PLAN 

• The fitout works will be carried out within the Darling Walk construction site therefore 
the fitout construction management plan traffic & pedestrian requirements will back to 
back with the base building plan. Following is a partial extract from the base building 
CMP.  

A Traffic and Pedestrian Management Plan has been developed in conjunction with 
Masson, Wilson & Twiney Pty Ltd and is attached in Appendix 3. 

4.1 Loading and Unloading 
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• All deliveries will be coordinated with BLL prior to arrival on site. To minimise 
congestion on/off site 

• All loads are to be covered, securely fastened and reliably stacked on vehicles 

• All hazardous materials to be transported and stored as per codes and regulations 

• Only delivery trade vehicles will be allowed on site 

4.2 Ingress and egress of vehicles to the site 

• All construction traffic is to be coordinated with BLL prior to arrival on site. 

4.3 Traffic management methods 

• All vehicles prior to leaving site will be checked  for cleanliness and washed down if 
required 

• Construction vehicles are not permitted on site without approval from BLL 

• Transportation of hazardous materials will be carried out in accordance with Authority 
Requirements and BLL Safety Requirements 

• A truck wheel cleaning facility will be maintained for the effective cleaning of wheels 
prior to trucks leaving site 

• To restrict traffic and noise impacts, trucks transporting materials from the site will be 
confined to the main road system and avoid local roads as far as is practicable 

4.5 Pedestrian Management methods 

• Wayfinding signage will be provided on the Eastern side of Harbour St to direct 
pedestrians onto the Liverpool or Bathurst Street footbridges. 

• All pedestrians have the right of way, especially within the site. 

• Pedestrian thoroughfares around exterior of site to be maintained and clearly marked. 

• All visitors will report to the BLL site office to sign visitor register (Appendix 1). 

• All visitors must sign out on leaving the site. 

• All visitors must be suitably attired to enter the site e.g.; proper footwear, hardhat, high 
visibility vest, glasses, etc. 

• An inducted person must accompany all visitors to the site. 

• No private car parking will be available within the site. Visitors will be advised to park 
in the surrounding public car parks. 

• The construction area will be suitably segregated from the public and adjoining 
pedestrian areas. 

• Access to, from and around the workface is to be via defined access routes detailed in 
the induction process 

5.0 WASTE MANAGEMENT 

5.1 Compliance with Planning Requirements 

• All hazardous materials removed from the site will be disposed of at an approved 
waste disposal facility in accordance with the requirements of the relevant legislation, 
codes, standards and guidelines. 
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• As detailed below in the BLL Waste Management Plan, any existing concrete of 
suitable volume will be taken to a concrete recycling works 

 

 

5.2 BLL Waste Management Plan  

• See Appendix 4 for the BLL Waste Management Plan 

6.0 SAFETY 

As part of BLL’s commitment to ensuring a safe work environment to 
following items will be implemented: 

• Environmental health and safety plan will be implemented and issued to all 
subcontractors at the time of tendering to ensure that contractors are aware of the 
requirements that will be placed on them 

• A safety plan will be collected from each contractor and reviewed/approved by a BLL 
engineer, foreman, site manager & construction manager. 

• A risk assessment is required for every work task 

• A safe work method statement will be required for all work tasks with any risk identified 
in the risk assessment 

• All worker on site will be required to be inducted into firstly the base building induction 
the fitout induction and be inducted into their safe work method statement/ safety plan 

• A pre-start checklist will be required/ completed before any works is to be conducted by 
subcontractor 

• A tool box talk is required monthly from each subcontractor and is to address relevant 
topics to the safety of the site 

• A weekly safety checklist is to be completed by each subcontractor 

• A weekly safety walk will be conducted by the safety committee 

• A MSDS register is kept up to date and easy to access 

• Regular audits of the subcontractors Environmental, health, safety and quality processes 
will be conducted by BLL 

• All subcontractors workers & BLL staff will be required to complete a safety passport 
inducting them into BLL’s global minimum requirements and Incident and Injury Free 
ideals 

• BLL’s personal protective equipment policy requires as a minimum all workers to have a 
hard hat, gloves, glasses, steel cap boots & a high visibility vest. Other PPE many be 
required if called for under the risk assessment 
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• BLL has implemented a working at heights policy with is issued to subcontractors at time 
of tender. Some of the items outlined in this include the use of platform ladders, snappy 
scaffolding to replace step ladders. No working off ladders within 3m of a penetration as 
well as requirements on the safe use and implementation of scaffolding 

• All scaffolds, jacks and lifting platforms are to be inspected and have a approved 
equipment sticker 

• BLL has also implemented a harness permit making the use of harnesses as a last resort 
to completing the work activity safely 

• All temporary power is to be RCD protected and clearly marked 

• All tools on site are to be tagged by a licensed electrician 

• All people working in the ceiling are to wear long sleave shirts 

• Only a licensed electrician is to be working on a switchboard 

• No work is ever to be done on a live switchboard. Lock dogs are used for shutdowns as 
required 

• All leads on site are to be elevated off the ground 

• All penetrations on site will be covered by an approved method 

• Dedicated cleaning staff and bins throughout the floor will be used to maintain a clean 
and tidy work environment 

• All hazardous materials are to be stored in a dedicated store 
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7.0 SUSTAINABILITY  

 
As part of BLL’s commitment to intergenerational equity and sustainable 
building practice the CBA commercial fitout team has implemented the 
following initiatives: 
 

• A minimum 80% of all waste materials on site is to be recycled. Recepts and records are 
kept to ensure validity. 

• Low VOC volatile organic compound paints, glues sealants and adhesives are used on the 
site only 

• Only Low formaldehyde timbers and board are able to be used on site 

• All thermal insulation on site is to have 0 ODP ozone depleting agents 

• Workspaces are designed to maximise natural lighting 

• All lights are controlled through small zoning on the BMCS and are switched to turn off if 
not being used. 

• All lights are to be low energy 

• All hydraulic fixings are to be low flow 

• All workstations, storage and most joinery units are designed to be modular and therefore 
able to be used in different location and arrangements without waste 

• Plants are used throughout the tenancy to improve air quality 

• All furniture and carpet has a project stewardship agreement on it so as it reaches the end 
of its life cycle it will be taken away and recycled 

• Blinds are used throughout the building to minimise heat loading on the building reducing 
the air conditioning loading 

• An enviro wash unit is used for paint washout to prevent any water contamination 
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           SITE VISITOR REGISTER 
 

Project Name: CBA Darling Walk 

Project Address:  

 
DATE VISITOR’S NAME ORGANISATION TIME ON TIME OFF REASON FOR VISIT 

      

      

      

      

      

      

      

      

      

      

      

      

 

All visitors to site are to sign this register prior to moving onto the site. 
All visitors are to wear substantial safety footwear and a hard hat. 



Construction Management Plan  

 1 

 

 

 

 

 

 
 

 

 

 

 
 

Appendix 2 
 

Masson Wilson Twiney Pedestrian and Traffic Management Plan 
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BLL Waste Management Plan 
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Darling walk 
Waste Management Plan 
 
 

Objectives 

The objectives of the Waste Management Plan are based on the hierarchy of avoidance/reduce, re-use, recycle, treat and 
dispose as outlined in the National Waste Minimisation and Recycling Strategy.   

To re-use and/or recycle a minimum of 80% of all Hard Waste Material, and Soft Waste Material generated on the 
construction site, thus achieving up to 80% reduction/avoidance in waste to landfill. 

Best Practice should be adopted wherever possible, to achieve waste minimisation and reduction. Key areas that will be 
targeted in the Waste Management Plan are: 

• To avoid, whenever possible, the generation of wastes 

• Demolition Materials (including hazardous building materials i.e. asbestos) 

• Construction Materials 

• Domestic & Human Waste 

• Wastewater 

• Litter generation due to construction activities 
 

In addition the project will: 

• liaise with Subcontractors to identify areas where they can reduce waste and reuse materials in their respective 
trades; 

• meet local, state and federal waste minimisation legislation and environmental standards; 

• prevent pollution and damage to the environment; and 

• Protect the safety and health of our employees, site personnel and the public. 
 

Key Management Issues 

The waste management strategy has been developed from best practice models. Waste Materials generated on site are 
to be managed such that recycling is maximised and the volume of waste transported to landfill is minimised. 

Construction waste minimisation requires early planning and establishment of “Waste minimisation Culture” by all 
participants in the Design, Construction and End User process.  Waste minimisation is a key element in life cycle 
analysis, material selection and specification.  

Materials selected must be fit for use.  The use of building materials that are fully recycled and/or include recycled 
material in their production will be maximised where practicable. 

All disposal documentation from construction processes should be supplied to BLL and filed in the site records for 
verification purposes. 

 
Site Controls 
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Planning 

A Waste Management Contractor or subcontractor will be involved in the early stage of the project to ensure effective 
planning for the waste management. 

Major Subcontractors will be asked to submit prior to commencement on site waste minimisation details including as a 
minimum the following: 

• practical measures associated with their works to prevent waste entering on site; 

• waste streams resulting from their works which can be recycled and will be actively managed as part of their waste 
reduction plan; and 

• Alternative products containing recycled material that could be utilised in their works, in place of more traditional 
materials, which conform and meet with the design specification. 

All suppliers of building materials will be encouraged to nominate packaging minimisation and reuse initiatives, which 
have been implemented, as part of product supply to the project.  

Bulk handling and reusable/returnable transport containers will be encouraged. 

Site set up should include measures to prevent litter entering the stormwater drains and waterways feeding to the 
adjacent. 

Waste Management will be addressed at any or all of the design coordination meetings. 
A Waste storage and Handling Diagram Waste will be prepared for the site showing details of the designated storage 
locations of segregated waste, water / washout waste etc. 

 

Pre Construction Phase: 

Demolition  

Specialist subcontractors will be used to remove classified material identified in a Hazardous Materials Buildings Survey 
that is to be performed on-site prior to demolition works commencing. These materials will be removed separately first 
and disposed of in accordance with relevant Authority requirements once all this material is removed a qualified 
Occupational Hygienist will provide certification that all classified material has been removed. 

Demolition of the remaining components of the existing buildings will be conducted in a manner to maximise material 
recycling.   

A demolition strategy will be developed and further consideration of sorting and segregating waste for reuse and disposal 
will be defined as the project progress. 

(Describe these strategy or actions). 
 .  Summaries of recycled material will be sent to Bovis Lend Lease monthly.  Steel, copper, aluminium will also be 
stockpiled individually and recycled in the same manner through a scrap metal merchant.   

• Non-hazardous miscellaneous strip out material will be stockpiled on site and then taken directly to a landfill. When 
arriving at the landfill site, the material will be weighed at a weighbridge. Dockets from the landfill site will then be 
made available for Bovis Lend Lease. Summaries of recycled material will be sent to Bovis Lend Lease monthly. 

Waste Materials Bin System 

The demolition and construction waste management system to be adopted on site will be through the use of a dedicated 
skip or Otto bins which will be removed of site to an approved waste depot. 

The Subcontractors will be responsible for the daily cleaning of their respective work areas and placing of their waste in 
the supplied Otto bins. 

Additional bins will be provided where possible to further separate waste. Adequate number of litter bins is made 
available within the construction site areas, including work and lunch areas. These bins must be regularly emptied. 
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The Subcontractors working on site will place all their waste in the Otto bins on site.  

If a particular bin is found to be “contaminated“ by waste material from a subcontractor that particular Subcontractor will 
be liable for the cost associated with tipping or sorting of waste. 

Waste Water / Washout Areas 

Washout processes and facilities for paint and/or finishing trades are to be minimised and water recycling for these 
activities are encouraged where possible.  

Utilisation of BLL guidelines/management plan for disposal of paint and associated wastes are to be implemented.  

Finishing trades washout facilities should NOT be plumbed to any building services and will be of a stand-alone nature. 
The maintenance of these facilities should be the subcontractor’s responsibility and should comply with all appropriate 
Environmental Legislation and local authority guidelines. 

Packaging 

All suppliers of building materials will be encouraged to nominate packaging minimisation and reuse initiatives, which 
have been implemented, as part of product supply to the project.  Bulk handling and reusable transport containers will be 
encouraged. 

Refer to tender interview checklist. 

Recycled Materials 

Suppliers will be encouraged to nominate products that include a recycled component and ability/opportunity for 
recycling of unused components in accordance with the specified 80% waste reduction target. Product selection will 
include a selection factor associated with recyclables and percent of recycled product. 

Domestic & Human Waste  

All domestic waste including litter will be managed via a similar bin system that will be provided in the vicinity of 
designated eating areas, kiosks and kitchen. Materials collected for recycling should include: 

Construction and demolition waste bins and domestic waste bins will be located in separate designated areas on the site 
to ensure appropriately safe storage and collection of waste. Waste areas will be clearly signposted and colour 
coordinated to define acceptable waste types suited for each bin and secured where required. The location of the waste 
bins and recycling areas will be marked on the site waste management plans located on site. 

All human waste and associated waste water will be collected via the provision of existing toilets 

Training 

Communication and education material on the waste management system will be part of the Site Environmental 
Awareness Program that will be incorporated into the site induction program. 

Additional third party training will be investigated when a waste contractor is nominated. 

The responsibility to ensure that waste materials go into the correct bins will be with everyone on site. 

 

Performance Measures 
 

• A Waste Management Contractor or subcontractor will be involved in the early stage of the project to ensure 
effective planning for the waste management. 

• The Waste Management Contractor or subcontractor will coordinate waste recycling, recovery and disposal of all 
waste during all stages of the project.   

• The waste system (bins / signage / training) is in place prior to any major waste generation works. 

• All waste transportation and disposal documentation to be maintained on-site and signed as received or disposed by 
the appropriate contractor or waste receiving facility.  
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• Destination of all wastes to be approved by the receiving waste facility prior to the commencement of works. 
 
Monitoring and Reporting 

 

The Waste Management Contractor will be responsible for providing monthly reports to the SM: the number and size of 
bins taken away, tonnages and m3 taken away and tonnage’s and m3 recycled.  This will include the final destination of 
materials for recycling. 

The Waste Management Contractor will be responsible for providing dockets to the SM for the removal and appropriate 
disposal of scheduled waste from the project. 

The SM will produce monthly reports and other statistic information as per BLL EH&S requirements. 

The BLL Project EH&S Manager will formally audit the progress on waste management from the above monthly reports to 
ensure waste reduction targets are met and appropriate waste documentation maintained. 

 
 
 
 

Correctives Actions 
 

Non-conformances are to be recorded by way of the System Defects. 

The Subcontractor and BLL SM/CM if applicable shall review and analyse the cause of detected non-conformance and 
develop a corrective action to prevent recurrence. Details of the non-conformance including any immediate corrective 
actions undertaken are to be recorded, reviewed and accepted by the CM.  

It is the responsibility of the CM to immediately initiate corrective actions following approval. The non-conformance and 
corrective action must include details of the action proposed; desired performance target and action close out date. The 
system defects report should be signed, dated and filed. 

All corrective and preventative action taken by the Subcontractor will be carried out by and at the cost of the 
Subcontractor. 

If such corrective and preventative action leads to further non-conformance, any further action shall be subject to 
approval by the CM in consultation with the Project EH&S Manager. 

Waste Management Implementation Plan 

 

Control Timing Methodology Responsibility Monitoring and 
Reporting 

Performance 
Measure 

Waste Identification      

A Waste storage and 
Handling Diagram 
Waste will be prepared 
for the site showing 
details of the 
designated storage 
locations of Segregated 
waste, water / washout 
waste etc. 
 

Prior to works 
commencing 

In accordance with 
the Waste 
Management Plan. 

CM/SM Review of Diagram 
prior works 
commencing. 

Diagram Map 
prepared & 
containing all 
relevant details. 

Hazardous building 
materials to be 
identified in Hazardous 
Materials Building 
Survey 

prior 
demolition 
works 
commencing  

Independent 
surveyor to prepare 
a Hazardous 
Materials Register 

CM To be reviewed by 
PM and 
incorporated into 
WMP. 

Preparation of a 
functioning HazMat 
Register for building 
materials. 
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Control Timing Methodology Responsibility Monitoring and 
Reporting 

Performance 
Measure 

Project waste types to 
be identified and 
quantified. 
 

Prior to works 
commencing 

Coloured bins will 
be supplied for the 
nominated waste 
streams in 
accordance with the 
Waste Management 
Plan. 

CM/ PM To be reviewed by 
PM and 
incorporated into 
Waste Management 
Plan. 

List of relevant 
waste streams and 
volumes from 
construction & 
demolition.   

Waste Disposal      
Remove all hazardous 
building materials off-
site. 
 
 

Prior 
demolition 
works 

Appropriately 
licensed contractor 
to remove and 
transport waste to 
licensed landfill 

SM Air quality 
monitoring daily. 
Clearance Survey 
by hygienist as 
required. 

Non detect 
asbestos during 
ambient air 
monitoring. 
Landfill disposal 
dockets. 

Segregation and 
storage construction/ 
demolition and 
domestic waste prior off 
site disposal.  

At all times Waste contractor to 
address and follow 
legislative 
requirements.  

SM Weekly inspection 
of Waste Collection 
Areas. 

No cross 
contamination of 
wastes. 
No spillage or loss 
of wastes from 
collection containers 
in storage 
compound. 
Waste Dockets. 

Transport and handling 
of demolition/ 
construction waste and 
domestic waste by 
licensed contractors.  
 

At all times Only approved 
contractor to be 
used. 
Appropriate SWMS 
for transportation of 
waste 

SM Random inspection 
of waste transport 
licenses. 
Random inspection 
of waste transport 
vehicles. 

Correct covers and 
containers for waste 
transfer. 
No spillages/loss of 
waste during 
transport. 

Demolition/ 
construction and 
domestic waste 
disposal to correct 
licensed waste 
receiving facilities. 

All times Only approved 
waste receiving 
facilities to be used. 
 

SM Waste classification 
reports. 
Inspect as required. 

Waste disposal 
dockets correspond 
to waste types/ 
volumes. 

Disposal of excavated 
fill materials deemed 
for off-site disposal. 

Prior 
construction 

Waste soils (if any) 
classified in 
accordance with 
relevant authority 
Guidelines (e.g.: 
DEC, EPA etc). 
Licensed waste 
contractor and 
landfill used  

SM Waste classification 
reports. 
Inspect as required. 
 

Waste disposal 
dockets correspond 
to waste types/ 
volumes. 

Collection and storage 
of wastewater from site 
operations (i.e. paint 
washing) or temporary 
facilities (i.e. toilets). 

At all times. Design and 
installation of 
appropriate 
wastewater 
collection/storage 
system. 

SM Weekly inspection 
of bunds, drains and 
sumps. 
 

No wastewater 
spills or 
uncontrolled 
discharges. 

Appropriate disposal of 
all wastewater from site 
operations (i.e. paint 
washing) or temporary 
facilities (i.e. toilets). 
 

At all times Collection and 
disposal of 
wastewater by 
approved licensed 
contractor 

SM As required Waste disposal 
dockets correspond 
to waste types/ 
volumes. 
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Control Timing Methodology Responsibility Monitoring and 
Reporting 

Performance 
Measure 

Recycling       

Waste building or 
demolition materials 
(i.e. concrete, timber, 
steel, etc) to be 
segregated and stored 
in separate site bins. 

All times Appropriately 
designed waste 
storage areas with 
designated 
recycling bins.  

SM Weekly inspection Clean waste bin 
area. 
No cross 
contamination of 
waste types. 

Segregated waste 
building/demolition 
materials are 
appropriately recycled. 

All times Approved waste 
recycling contractor 
to collect bins for 
recycling.  

SM 
(Environment 
Manager if 
appropriate) 

Established 
collection schedule. 
Audit actual 
recycling volumes 
compared to waste 
recycling targets 
(%). 

Waste recycling 
dockets. 
Waste recycling 
targets are met. 

Minimisation      

Excavated material to 
be reused or recycled 
where possible. 

As required Independent 
contractor to test 
soils for 
environmental/ 
geotechnical 
parameters.  

CM/SM Soil testing report to 
confirm suitability 
for re-uses. 
Review by 
Environment 
Manager. 

No contaminated 
soils re-used on 
site. 

Any fill imported onto 
the site is to consist of 
certified clean material 
only 

As required Indentation of 
material 

CM/SM Certificate of 
suitability. 

Certificate provided 
prior to bring to site. 

Minimise packaging 
and maximise use of 
recycled products by 
contractors. 

At all times Review contractor 
materials and 
packaging 
proposals 

CM/SM Inspect material 
deliveries/ 
specifications.  

Proven examples of 
minimal packaging 
and recycled 
materials. 

Site Offices      

Recycling bins shall be 
provided with the site 
working area. 

As required Coordinated with 
existing operational 
facility  

CM/SM Ensure waste is 
disposed in 
accordance with 
existing operations 

monthly EH&S 
Managers review 

Site amenities shall be 
provided on-site as 
required 

Prior to works 
commencing 

Coordinated with 
site population 
numbers 

CM/SM Ensure waste is 
disposed in 
accordance with 
existing facilities 
requirements 

all waste disposed 
of appropriate  

 
A Waste storage and Handling Diagram of the site showing details of the designated storage locations of 
Segregated waste, water / washout waste etc. 

 
Not only the levels of contamination present, but also the feasibility of various remediation options and the capacity of 
the site for re-use of any materials. 

 
Training 

 

Communication and education material on the contaminated land and schedule wastes will be part of the Site 
Environmental Awareness Program that will be incorporated into the site induction program. 

 
Performance Measure 
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• Retain all copies of tipping and disposal documentation to be supplied to BLL and filed with site records. 
 

 
Corrective Actions 

 

Non-conformances are to be recorded by way of the System Defects. 

The Subcontractor (and EM/ CM/ SM if applicable) shall review and analyse the cause of detected non-conformance and 
develop a corrective action to prevent recurrence. Details of the non-conformance including any immediate corrective 
actions undertaken are to be recorded, reviewed and accepted by the CM.  

It is the responsibility of the Environment Manager (EM) to immediately initiate corrective actions following approval. The 
non-conformance and corrective action must include details of the action proposed; desired performance target and 
action close out date. The system defects report should be signed, dated and filed. 

All corrective and preventative action taken by the Subcontractor will be carried out by and at the cost of the 
Subcontractor. 

 

Key Management Issues 
 

Site Controls 
 

A Waste storage and Handling Diagram Waste be prepared for the site showing details of the designated storage 
locations of segregated waste, water / washout waste etc. 

 

 

PAINT WASTE MANAGEMENT PLAN 
 

Objectives 

To eliminate damage to the environment caused by disposal of paint and associated wastes 

To implement appropriate controls to eliminate damage to the environment caused by disposal of paint and associated 
wastes. 

 

Key Management Issues 

The proposed development will include the construction and fit-out of Darling Walk as part of the works, the building 
partitions, ceilings core and perimeter walls, columns and doors and frames. As a result, appropriate 
environmental safeguards are required to ensure that no uncontrolled discharges paint waste and/ or washout occurs 
from the site and impacts off-site sensitive receptors including waterways (Environmental Class P1 Risk). 

In addition to the above, all disposal documentation from construction processes will be obtained from contractors and 
retained by BLL in the site records for verification purposes. 

 
 
Site Actions 

All paints and associated products are to be stored appropriately to ensure the elimination of damage to the site 
environment or potential sensitive receptors located off-site. 

 

Paint storage areas are to consist of the following components; 

• Secure / lockable area where paints can be stored without risk of vandalism, theft or damage. 

• Appropriate washout facilities as described below. 
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• In the case of enamel paints and thinners, a fire extinguisher is to be stored in the storage area. 

• The area is to be well ventilated. 
 

Paint washout facilities are to consist of the following components; 

• Water and recycled water storage (approx 10 litres). 

• Spinning drum for acrylic paints. 

• Spinning drum for enamel paints. 

• Enamel paint filter and recycled turpentine storage. 

• Paint residue and clean out wastes. 

• Empty drum storage for return to the manufacturer. 

 

Procedure for cleaning acrylic based paints. 

• Designated painting equipment per type and colour of paint used on the project. 

• Transfer as much paint as possible from rollers, brushes and trays back into paint containers at the end of the day or 
job. 

• Clean paint trays with cloth or paper. Do not wash in water. Dispose of cloth or paper as clean out waste in the 
nominated waste bin located in the paint washout area. 

• Place the roller sleeve into a COVERMATE canister, and fill with the appropriate amount of water as specified by the 
manufacturer, and shake. Replace the canister in the designated location in the paint storage area. 

• Place brushes into storage tin filled with water or recycled water. 

• On commencement of the next roller application, remove the roller from the COVERMATE canister and spin off into 
the appropriate spinning drum. The roller sleeve is now ready for use. 

• On commencement of the next brush application, wash brush in storage tin and spin off in the appropriate spinning 
drum. The brush is now ready for use.  

• Repeat above mentioned process on a daily basis or as necessary 

• Dispose of old brushes and roller sleeves as clean out waste on completion of the project. 

• The use of the Dulux Enviro Solutions ES800 system will be utilised were possible. 

 

 

 

Disposal of clean out wastes 

• Filter all washout liquids through filter fabric, e.g. stocking or biddum, into the appropriate recycled liquid container. 
(Allow for colour and type). 

• Dispose of the filter as clean out waste in the nominated waste bin located in the paint washout area. 

• When recycled liquid is no longer fit for use and can’t be filtered, dispose of as clean out waste in the nominated bin 
located in the paint washout area. 

• When sufficient amount of clean out waste is accumulated, e.g. 20 litres, seal the drum and return to the 
manufacturer, or alternately, dispose of at an approved waste disposal facility.  Ensure a record of disposal is 
obtained and submitted to BLL, to be maintained on site in the records. 

§ Performance Measures 
• Facility constructed and operating prior to any major Painting works commencing. 

• Facility is used regularly. 

• Copies of all tipping/disposal documentation to be supplied to BLL and filed with site records. 

• Routine maintenance checklist prepared and signed off by responsible party. These checklists are to be filed with 
the Site Environmental Reporting. 
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Monitoring and Reporting 

The responsible site Subcontractor will carry out weekly maintenance checks. 
 

Corrective Actions 

Non-conformances are to be recorded by way of the System Defects. 

The Subcontractor (and EM/ CM/ SM if applicable) shall review and analyse the cause of detected non-conformance and 
develop a corrective action to prevent recurrence. Details of the non-conformance including any immediate corrective 
actions undertaken are to be recorded, reviewed and accepted by the CM.  

It is the responsibility of the EM to immediately initiate corrective actions following approval. The non-conformance and 
corrective action must include details of the actions proposed, desired performance target and action close out date. The 
system defects report should be signed, dated and filed. 

All corrective and preventative action taken by the Subcontractor will be carried out by and at the cost of the 
Subcontractor. 

If such corrective and preventative action leads to further non-conformance, any further action shall be subject to 
approval by the CM in consultation with the EM. 

A specific Implementation Plan is not required. 
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HIERATCIAL CHART 
CBA DARLING WALK FITOUT - PROJECT TEAM 

 

TBA 
 

APPRENTICE 

TROY KEMP 
 

SERVICES FOREMAN 

DAVID SWEENEY 
 

FINISHES FOREMAN 

AIDAN RYAN 
 

SNR PROJECT ENGINEER 

DAVID KEMP 
 

SITE MANAGER 

LOIS BONETT 
 

PROJECT ADMINISTRATOR 

MICHAEL JAMES 
 

PROJECT ENGINEER 

KELVIN CHEAM 
 

PROJECT ENGINEER 
SERVICES 

POLLY PRIDAY 
 

SITE ENGINEER 

REECE MARJORAM 
 
SNR CONSTRUCTION MANAGER 
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Appendix 5 
Site Office 
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BLL CBA fitout team site office 
L4 299 Sussex Street 

Indicates the path between the 
site office and site 




