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The Flow Chart that follows this note shows the critical alliances,
collaboration and integration of numerous entities that are all very necessary
in making this project function. At its conclusion it will represent the very
community it serves, having effectively brought all entities together.

Much time and effort has been put into consultation and dialogue with
these stakeholders, over 400 people, Community Groups, Associations and
Government Departments including State and Local Politician's have been
addressed and presented with this proposal.

As an ongoing commitment to have all parties briefed La Vie has
engaged IRDG to maintain this dialogue and advise and consult all relative
parties and stakeholders, ensuring the success of the project.

Critical Alliances & Collaboration
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Initial Stages

Left to right; Obstetric Unit, Surgicentre, Radiology & Pathology,
Casualty/Medical Centre, including Pharmacy & Ambulance
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