NATIONAL CENTRE OF INDIGENOUS EXCELLENCE
PLAN OF MANAGEMENT FOR BUILDING F FOR MIDNIGHT BASKETBALL PROGRAM

The YMCA of Sydney, in its management and operation of the National Centre of Indigenous Excellence aims to
demonstrate how it will effectively manage the facility so there are no adverse impacts to surrounding residential
environment for the Midnight Basketball Program.

*Please note this Plan of Management specifically supports the Midnight Basketball Program and should be read
in conjunction with the overall Plan of Management for the operation of Eora Fitness at the NCIE.

Planning Conditions \ Area of Impact Plan of Action Responsible Person
Signage included to ensure Sports Field, e Building Management e NCIE Program
that only the indoor facilities Aquatic Area & System will ensure that Coordinator
are utilised past gym closing Area G access is limited to
times indoor facilities only
Complaints Monitoring All indoor e  Customer Feedback will e NCIE Program
System facilities of be received at Coordinator

Building F, Customer Service
NCIE. e Feedback forms readily

available internally

e  External feedback will
be received
electronically from links
on the NCIE website.

e Feedback will be
monitored by Program
Coordinator and
responded to within 48
hours.

e Feedback will be
available to upon

request
Ensure direct movement to All indoor e  Other than emergency e Midnight
entry and exits to avoid noise | facilities of egress areas, all traffic Basketball
impacts Building F, will be directed to enter Redfern Security

NCIE. and exit via the Phillip e  Midnight
Street Bus Car park Basketball
entry. Redfern
e  Patrons will be Tournament
supervised and guided Manager

by Midnight Basketball
volunteers during exit
of the site to ensure a
smooth transition to
and from the EORA
SARC to the Bus Car
Park and to avoid any
potential noise impacts.

Record number of users who All indoor e  General business e NCIE Duty
enter the facility after 9pm. facilities of operations of the EORA Manager
Building F, SARC (Gym, Pool, and e Midnight

NCIE.




Training Field etc) will
cease at the usual
closing time of 9pm.

e The Midnight Basketball
Program commences at
7pm and participants
will enter well before
this time. No
participants will be able
to enter after 9pm.

e  Midnight Basketball
Program Participants
will be recorded using
attendance/registration
sheets provided by
Midnight Basketball
Australia for the
program.

e  Only Midnight
Basketball Program
participants will be
utilising the indoor
facilities of the EORA
SARC after usual
business hours from
9pm -12am.

Basketball
Redfern Security
e  Midnight
Basketball
Redfern
Tournament
Manager

Management of participants
& volunteers

All indoor
facilities of
Building F and
outdoor
carpark

Participants & volunteers will be
briefed on the Plan of
Management as part of their
induction on each night of the
program.

e Midnight
Basketball
Redfern
Tournament
Manager

The Number of Events (16
Friday nights in two school
terms per year), specific dates
and operational hours;

As per agreement between
Midnight Basketball and the
NCIE, two 8 weeks Midnight
Basketball Tournaments will
be held each year.
Tournament one for 2012
will be held in Term 3 from
Friday 20 July to Friday 7
September, 2012.

Proposed dates for
tournament two for 2012
will be in Term 4 from Friday
12 October to Friday 30
October.

The Midnight Basketball
Program commences at
7pm and concludes
between 10pm to Midnight.

NCIE Program
Coordinator




Advertising for the program to
commence usually 4-6 weeks
prior to the program starting,
including:

e  Soft Launch —signage,
email to members and
past participants.

e Hard Launch — Social
media, website and local
networks; and

e Aletter box drop for the
local residents, including
full information on the
program and invitations
to volunteer extended to
residents.

Residents living
on George,
Cope and
Renwick
streets.

Soft Launch will include
posters placed throughout
NCIE and local community

organizations, email to NCIE

members and past
volunteers.

Hard Launch will include
information circulated to
City of Sydney Youth
Interagency and local
Interagency Network and

information placed on NCIE

Facebook, NCIE Website,
and Midnight Basketball

Program Website.

A letter to residents has

been drafted to provide full

information about the
program, key contacts and
information on how to
become involved.

NCIE Program
Coordinator
Midnight Basketball
Redfern Community
Committee Media
Manager

Contact Details of the

Program Coordinator, on duty
operator/on duty manager
and security guard to be
provided to City of Sydney
Council rangers in the event of
non compliance on any
approved night.

Contact details for the
security company and all
possible program
coordinators, NCIE duty
managers and tournament
managers will be provided
to the City of Sydney
Rangers.

NCIE Program
Coordinator

That participants and
volunteers are to be briefed
on the Plan of Management
as part of the induction at the
start of each night;

The Midnight Basketball
Redfern Tournament
Manager will brief

participants and volunteers

each night as part of the
usual pre-event briefing.

Midnight Basketball
Redfern Tournament
Manager

That activity to take place
between 4pm to 7pm for
young people arriving direct
from school to the program;

e  Participants arriving
from 3.30pm will be
encouraged to

participate in the AIME

Learning Centre from

3.30pm to 4.30pm. This

activity will include up
to 20 mins of a
coordinated sporting
activity, food and
tutoring for school
work/study.

e From4.30pm to
6.00pm we will offer a
structured Teen Gym
activity.

e From 6.00pm to

NCIE Program
Coordinator




7.30pm we will
coordinate a skills and
drills workshop for
participants.

Inclusion of a traffic marshal
at the Phillip Street entry or
exit point to assist in the swift
and quiet dispersion of groups
of people arriving (up to 9pm)
or leaving (12 Midnight) the
site to minimize impact on
residents living close to the
venue.

A Midnight Basketball
Volunteer will be placed at
the entry point to disperse
groups of participants
arriving up until the
commencement of the
program each night.

A Midnight Basketball
Program volunteer will also
assist in the marshaling of
participants to the exit
points at the conclusion of
the program to ensure
minimal noise impacts to
residents living close by.

NCIE Duty Manager
Midnight Basketball
Redfern Volunteers
Midnight Basketball
Redfern Security

A separate traffic marshal (or
volunteer) located at the
closed entry/exit to George
and Renwick Streets, to assist
in the swift and quiet
dispersion of any
patrons/visitors arriving (up to
9pm) and leaving the site at
the close of the program (12
midnight) to minimize impact
on residents living close to the
venue; and

A Midnight Basketball
Volunteer will be placed at
the entry point to disperse
groups of participants
arriving up until the
commencement of the
program each night.

A Midnight Basketball
Program volunteer will also
assist in the marshaling of
participants to the exit
points at the conclusion of
the program to ensure
minimal noise impacts to
residents living close by.

Midnight Basketball
Redfern Community
Committee Volunteer
Manager

Midnight Basketball
Redfern Volunteers

A copy of the revised Plan of
Management shall be made
available to the public on the
NCIE website prior to
commencement of the
program each year.

The NCIE Program
Coordinator will ensure that
the Plan of Management is
up to date and is made
public on the NCIE Website
before each tournament
commences each year.

NCIE Program
Coordinator

NCIE contact for the Midnight Basketball Program

NCIE, Program Coordinator for the Midnight Basketball Program

SARA HAMILTON
1300 866 761

sara.hamilton@ymca.org.au




