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1 Introduction and Purpose 
 

This document describes the stakeholder consultation for the Liverpool Health and Academic Precinct (LHAP) 

Main Works project. A framework was designed to capitalise on the opportunities to engage with precinct 

partners and deliver on the broader ambitions for the Precinct.  Accordingly, it sets out the minimum elements of 

stakeholder engagement and communications planning which has been undertaken to date.  It is underpinned by 

a communications plan and clear key messaging structure which, combined, will facilitate understanding and 

support for the project. The stakeholder engagement framework is cognisant of the related governance structure 

for the LHAP project, and aims to deliver key messaging to stakeholders at appropriate times in decision making 

processes as the project progresses. 

2 Precinct Engagement Plan 
2.1 Background and scope 

 

The LHAP Project aims to build on the existing health, education, research and business offerings, and support 

the continued growth of the knowledge sector, economic output and jobs in Liverpool, and will facilitate the cross-

fertilisation of ideas between these sectors.  It will provide an anchor point to support NSW Government and 

Liverpool Council’s aspirations for urban renewal and growth in the Liverpool area, and South Western Sydney.   
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3 Consultation 
 

The following consultation has been undertaken to date for the Liverpool Health and Academic Precinct Main 

Works with the following stakeholders: 

• Government Architect NSW; 

• Liverpool City Council; 

• Transport for NSW (TfNSW); 

• Roads and Maritime Services (RMS); 

• Sydney Water; 

• Local Aboriginal Land Council; 

• Fire and Rescue 

• Liverpool Innovation Precinct; 

• School Infrastructure NSW; 

• Hospital user groups; and 

• The local community. 

The following sections provide details of consultation undertaken with the above stakeholders. 

 

3.1 Government Architect NSW 
 

 

Health Infrastructure (HI) presented the LHAP Main Works Master Plan to the Government Architect’s Office on 4 

September 2019. Refer to Appendix A for notes on meeting 1.  

A follow up meting to present the LHAP Main Works proposal to the Government Architect’s Office was held on 

23 October 2019. Refer to Appendix B for notes from meeting 2. 

Meeting 3 consisted of a follow up presentation to the Government Architects Office on 4 December 2019. Refer 

to Appendix C for notes from meeting 3. 

 

3.2 Liverpool City Council  
 

A number of meetings have been undertaken with Liverpool City Council (LCC) in relation to the project. The 

table below provides a summary of the meetings held. 

 

Date Consultation Summary of Meeting Feedback Project Response 
30/04/2019 Meeting 

with 
Liverpool 
City 
Council 

Overview of the draft 
Liverpool Council 
Public Domain 
Masterplan. 

Generally supportive on 
the masterplan. 

NA 

18/10/2019 Meeting 
with 
Liverpool 
City 
Council 

A presentation of LHAP 
Main Works was 
provided. 

- Council generally 
supportive of the 
redevelopment 
- Council requested the 
project to review the 
impact on trees on 
Campbell Street and 
palms at the main 
entrance. 
- Council requested a 

- Project documentation 
updated to note a 
number of palms to be 
retained. Justification for 
the removal of the gum 
trees.  
 

 - Separate meeting was 
organised with council to 
address public domain 
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separate meeting to 
discuss their public 
domain and interface 
with the hospital 
landscaping. 
- A separate meeting to 
be organised to discuss 
traffic and shares zones 
on Campbell Street. 
- Council requires more 
details on the shared 
zone for the drop off area 
in Stage 2. 

and traffic.  
 
 - The project developed 
the shared zone design 
and presented in the 
following meeting with 
council.  

06/12/2019 Meeting with 

Liverpool 
City 
Council 

Meeting held to 
address Public Domain 
/ Landscaping. 

Council would like to 
review tree removal 
plans and more 
information on traffic 
studies requested. 

Project reviewed the 
possibility to retain the 
gum trees, however it was 
not possible due to the 
clinical space required 
within the IPU towers. 
Presented in the follow up 
council meeting on 
05/03/20.  

05/03/2020 
 

Meeting with 
Liverpool City 
Council 

Meeting to present 
latest Traffic and Public 
Domain Design. 

 - Council requested the 
project consider 
appropriate signage. 
- Council noted that the 
gum trees previously 
raised can be removed. 
Recommended to replace 
these with Brush Box 
species.  

 - Wayfinding consultant is 
engaged and will assist 
with signage as part of DD 
and Design Finalisation.  
 
 - Project updated 
drawings to consider 
Brush Box species.  

09/03/2020 
 

Meeting with 
Liverpool City 
Council 
Councillors  

Meeting to present the 
design to LCC 
councillors.  

 Councillors generally 
supportive of the 
masterplan however 
requested an additional 
meeting with the technical 
team. 

 Project organised a 
technical presentation to 
the councillors.  

31/03/2020 Follow up 
meeting with 
Liverpool City 
Council 
Councillors 

Follow up meeting with 
LCC councillors to 
discuss traffic and 
architecture.  

 Councillors and the 
Project Team undertook a 
Q&A session in the 
meeting. No further action. 

 NA 

03/08/20 Meeting with 
Liverpool City 
Council Traffic 
and Urban 
Design Team 

The meeting was held 
to discuss LCC’s items 
raised in response to 
the SSDA submitted on 
the Main Works. This 
meeting was held 
primarily around Traffic, 
with council’s traffic and 
public domain team. 

- Council supportive in 
Principal on the Campbell 
Street shared way 
however requested that 
the detailed design is to be 
submitted to council via a 
S.138 once closer to 
construction.  
- Discussion around a 
staged approach on 
Campbell Street 
construction.  

- Project to retain the 
current design for 
Campbell Street shared 
way, and provide a 
condition for detailed 
design to be reviewed.   

13/08/20 Meeting with 
Liverpool 
Council Urban 
Design Team 

The meeting was held 
to discuss LCC’s items 
raised in response to 
the SSDA submitted on 
the Main Works. This 
meeting was held 
primarily around Public 
Domain issues with 
Council’s Urban Design 

- Project noted GANSW 
support of the current 
setbacks. LCC to review 
their request for 4.5m 
setbacks. 
- Council supportive of the 
blending noted between 
paving provided by the 
project and LCC public 

 - Project has updated 
Southern Façade to 
respond to the existing 
CSB building. Council to 
review.  
- Project will provide 
seating within the 
courtyard.  
- Project to demonstrate 
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Team. domain masterplan. 
- Council’s preference to 
retain the gum trees, 
however demonstrated 
canopy cover may support 
their removal.  

canopy cover.  
 

 

 

3.3 Transport for NSW (TfNSW) 
 

A number of meetings have been undertaken with Transport for NSW in relation to the project. The table below 

provides a summary of the meetings held. 

Date Consultation Summary of Meeting Feedback Project Response 

12/2018 Meeting 
with 
TfNSW-
Roads 

LHAP Briefing  General briefing.   NA 

22/03/2019 Meeting 
with 
TfNSW-Rail 

Pre-DA Meeting was 
held with Sydney 
Train Reps to discuss 
LHAP Construction 
Adjacent Rail 
Corridor. 

 General outline of the 
project.  

 NA 

27/06/2019 Meeting 
with 
TfNSW-
Strategy 

Meeting was held to 
discuss overall 
project. 
HI provided an update 
on planning for the 
Liverpool Health and 
Academic Precinct. 
Transport for NSW to 
provide a briefing on 
Transport Planning for 
the broader Liverpool 
region. 

 TfNSW requested for 
information on program. 
However, generally 
supportive of the 
development.  

 The project issued a 
summary of the program 
and scope of works. No 
further feedback was 
received.  

05/08/2019 Meeting 
with 
TfNSW-
Strategy 

Liverpool transport 
workshop of Strategy 
& Implementation 
Presentation from 
TfNSW on the 
strategy of 
transportation 

 General TfNSW 
collaboration on wider 
precinct transport strategy. 

 NA 

03/09/2019 Meeting 
with 
TfNSW-
Strategy 

Liverpool 
Collaboration Area 

Comments on draft 
strategy presented   
1. Noted Elizabeth 
St would not be a good 
location for a bus route 
due to emergency 
department 
2.  The importance of 
Campbell and Goulburn 
Streets as pedestrian-
friendly zones, ideally free 
of non-hospital vehicular 
traffic. This cold then link 
Liverpool and Warwick 
Farm train stations with a 
continuous pedestrian 
pathway. 

Project includes a shared 
zone on Campbell Street. 
Pedestrian friendly zones 
for Goulburn Street can 
be achieved however the 
project is limited to the 
footprint of the Hospital.  
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30/10/2019 Meeting 
with 
TfNSW–
Roads 

Liverpool Hospital 
road works adjacent 
rail corridor 
consultation 

TfNSW will liaise with 
Sydney Buses 

 NA 

25/11/2019 Meeting 
with TfNSW 
& SI 

SI provided an update 
on their 
redevelopment plans 
with a focus on end 
state and potential 
masterplan options for 
the road / transport 
network immediately 
around the site. 

  NA 

 

3.4 Service Providers 
 

The project team has liaised with relevant service providers to discuss requirements for the LHAP Main Works. 

Electrical - Endeavour Energy  

As part of the Civil Infrastructure Works, the LHAP team have coordinated the existing and proposed site 

electrical loads with Endeavour Energy to ascertain where the new electrical load will be supplied from. The 

LHAP HV level 3 team has lodged a “Technical Enquiry” with Endeavour Energy and received advice on the 

current arrangement.  

The LHAP Level 3 design team are currently working with the Civil infrastructure Works contractor to complete 

the “Method of supply offer” and acquire the design information package from Endeavour Energy which will then 

be used to complete the Level 3 Designs for their approval. This work will all form part of the Civil Infrastructure 

Works being carried out prior to the Main Works. 

Sydney Water 

The project team submitted a Section 73 Feasibility to Sydney Water on 7 May 2018 for the assessment of the 

capacity of their water main and advise if any potential upgrades are required. 

Additionally, multiple pressure and flow enquiries have been submitted to assess the capacity in the system.  

Sydney Water responded to the Section 73 Feasibility on 19 October 2018 and advised that there is adequate 

capacity in the 300mm water main for connection. 

 

3.5 Local Aboriginal Community 
 

The hospital held meetings with the Gandangara Local Aboriginal Land Council (Gandangara LALC) on 14 June 
2019 and 27 November 2018. A brief outlining the LHAP redevelopment progress was also issued to 
Gandangara LALC in February 2019.  
 
The project team held an archaeological survey of the LHAP project area with the Gandangara LALC on 25 
November 2019. 
 
As part of the Aboriginal Cultural Heritage Assessment process, Aboriginal stakeholders were provided with 

information about the proposal and the cultural heritage assessment process, including the methodology for 

collecting information on cultural heritage significance. 

Responses were received from Murra Bidgee Mullangari Aboriginal Corporation, A1 Indigenous Services, 
Gandangara LALC, Darug Custodian Aboriginal Corporation, Kamilaroi Yankuntjatjara Working Group (Phil 
Khan), Darug Aboriginal Land Care (Des Dyer), and Kawul Cultural Services. All responses received were 

supportive of the proposed ACHAR methodology.  
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3.6 Fire and Rescue 
 

The Project Team has met with Fire Brigade 25 September 2019 and provided a presentation of 
FEBQ Requirements and discussion of fire issues.  

A meeting was held with NSW Fire and Rescue on 3 March 2020 to discuss the impact of works on 
current certifications.  

 

3.7 Liverpool Innovation Precinct 
 

The Project Team has provided high level project update to the Liverpool Innovation Precinct on 14 August 2019. 

 

3.8 School Infrastructure, Liverpool Girls High School and Liverpool Boys 

High School 
 

A number of meetings have been undertaken with School Infrastructure in relation to the LHAP and Liverpool 

Education Precinct (LEP) projects. Consultation has also been undertaken with Liverpool Girls and Boys High 

Schools which are adjacent to LHAP. The table below provides a summary of the meetings held. 

 

Date Consultation Summary of Meeting Feedback Project Response 
19/09/2019 Meeting with 

Liverpool 
Education 
Precinct 

Project overview and 
indicative timing have 
been provided to 
Schools Reps. Met for 
discussion of the 
opportunities to 
collaborate in relation 
to infrastructure / 
services. 

Generally Positive  NA 

30/10/2019 Meeting with 
SINSW 

Meeting has been 
held to discuss 
masterplans, highlight 
any overlapping 
concerns regarding 
traffic flow, and 
potential closure of 
Campbell St. 

Further consideration to 

be given to the closure of 

Campbell Street. 

 Project have considered 

the design of the Shared 

Way on Campbell Street. 

The revised design will 

allow buses routes to 

continue on Campbell 

Street. 

25/11/2019 Meeting with 
SINSW and 
TfNSW 

Meeting discussed 
future masterplanning 
opportunities for the 
precincts. These 
opportunities 
reviewed scope 
beyond the current 
project scope.  

Both parties agreed the 

masterplan would be 

beneficial on future 

LHAP/LEP collaboration.  

 NA 

06/11/2019 Consultation 
with Liverpool 
Boys High 
School 

Meeting has been 
held to provide a 
general overview of 
the project. 

Generally Positive  NA 

15/11/2019 Consultation 
with Liverpool 
Girls High 
School 

Meeting has been 
held to provide a 
general overview of 
the project. 

Generally Positive.   NA 
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26/05/20 Consultation 
between All 
Saints School 
and Health 
Infrastructure 

Meeting focused on 
provided update on 
redevelopment. 
 
A link was also 
provided to access 
the SSDA submission 
on DPIE’s website. 
 
All Saints Masterplan 
was also presented. 

Generally Positive.  NA 

22/06/20 Consultation 
between 
Liverpool 
Girls High 
School 
Principal, 
LHD Capital 
Works 
Manager and 
Health 
Infrastructure. 

Meeting focused on 
provided update on 
redevelopment and 
the Campbell Street 
shared way, including 
expected/forecast 
traffic impacts and 
impact on bus 
network.  
 
A link was also 
provided to access 
the SSDA submission 
on DPIE’s website.  

LGHS supportive of the 

Campbell Street shared 

way.  

NA 

23/06/20 Consultation 
between 
Liverpool 
Boys High 
School 
Principal, 
LHD Capital 
Works 
Manager and 
Health 
Infrastructure, 

Meeting focused on 

provided update on 

redevelopment and the 

Campbell Street shared 

way, including 

expected/forecast traffic 

impacts and impact on bus 

network.  

A link was also provided to 

access the SSDA 

submission on DPIE’s 

website. 

LBHS supportive of the 

Campbell Street shared 

way.  

NA 

 

 

3.9 Hospital User Groups 

The Project Team has completed an average of three rounds of Feasibility Project User Groups (PUGs), covering 
Models of Care and producing Schedules of Accommodation. This was followed by a further 3 rounds of 
Schematic Design PUG consultation. Meetings focus on the individual needs of specific departments such as 
Emergency and Inpatient Units and are supported by broader consultation groups which focus on Overarching 
Principles, Engineering Services and Back of House servicing. The PUGs were held between July 2018 and 
February 2020. PUG attendees included clinical and support staff, as well as community advocates to establish a 
broad range of experiences and viewpoints in to the development of the Schematic Design. 
 

 

 

3.10 Local Community 

The wider community has been engaged throughout the project as summarised in the table below: 
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Date 
Communication 
Vehicle 

Target Audience Objective 

Ongoing SWSLHD website 
Community 
Liverpool Hospital staff 

Information is provided on the project 
and an online registration form for 
community participation is available.  

Ongoing Media Releases Community 

Media releases are provided to 
communicate branding and 
awareness, generating positive 
news stories and increase 
community participation in the 
project  

Ongoing LHAP Project website 
Community 
Liverpool Hospital 
staff 

Provide project updates and news 
Promote benefits of the redevelopment 
Provide avenues for more information  

Ongoing  

Hospital TV, wayfinding 
and  
pull-up banner 
advertisements 
 

Community 
Liverpool Hospital 
staff 

Building brand and awareness 
Provide avenues for more information 

Ongoing Flyer 
Community 
Liverpool Hospital 
staff 

Building brand and awareness 
Promote benefits of the redevelopment 
Provide avenues for more information 

Ongoing 
Information stands, 
display stand, 
conferences 

Community 
Specialised groups 
Liverpool Hospital 
staff 

Building brand and awareness.  
Promote benefits of the redevelopment 
Provide avenues for more information 

Ongoing 
Neighbour notifications / 
letters 

Neighbouring 
community 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Ongoing  Information sheets 

Community 
Liverpool Hospital 
staff 
 

Provide project news around works 
packages  

Monthly 
Presentations to senior 
leaders forum at the 
Liverpool Facility 

Senior management 
at the Liverpool 
Facility 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Ongoing  
Presentations to district 
Chief Executive, 
SWSLHD 

Chief Executive, 
SWSLHD 

Provide project updates on 
milestones/stages  
 

Monthly Monthly newsletters 
Community 
Liverpool Hospital 
staff 

Provide project updates and news 
Promote benefits of the redevelopment 
Provide avenues for more information 
 

Weekly Social Media: Facebook 
Community 
Liverpool Hospital 
staff 

Provide project updates and news of 
the week 
Promote benefits of the redevelopment 
Provide avenues for more information 
 

Scheduled 
September or 
October 2020 

Liverpool City Council 
briefing  

New LCC Councillors 
Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 
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Scheduled 4 
June 2020 

Research showcase – 
William Inglis 

Community 
Liverpool Hospital 
staff 
 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Scheduled 3 
June 2020 

Research showcase – 
William Inglis  

Community 
Liverpool Hospital 
staff 
 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Scheduled 30 
Mar 2020 

United Hospital 
Auxiliary Regional 
Conference 

Hospital auxiliary and 
volunteer community 
 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Scheduled 
Mar/Apr 2020 

Community information 
session to be held at 
Liverpool Hospital  

Local community  
Newsletter 
subscribers 
Facebook followers  

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Scheduled 
10 March 
2020 

Consultation with All 
Saints Catholic College 
regarding LHAP 
Redevelopment  

Principal, All Saints 
Catholic College Liverpool 

Project briefing to Principal and 
potential school stakeholders 

20 Feb 2020 
Update on 
redevelopment - 
Volunteers meeting 

Hospital volunteer 
coordinators  

Update on the LHAP redevelopment 
and communications going forward  

22 Jan 2020 
Presentation to Eastern 
Campus staff and 
stakeholders 

Eastern Campus staff and 
stakeholders 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

9 Jan 2020 
Hospital child care 
centre meeting 

Redevelopment Director 
and Director of child care 
centre 

Update on infrastructure works 
including removal of hazardous 
materials 

Dec 2019 

Liaison with outpatient 
managers to distribute 
information sheets to 
patients with 
appointments  
  

Outpatient community  
Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

27 Nov 2019 

Presentation to 
Community and 
Consumer 
Representatives 

Community and Consumer 
Representatives  
Janet Harrison  
 

Update on the LHAP redevelopment, 
consultation of map for communications 

22 Oct 2019 
Presentation to CCP 
Representatives 

Community and Consumer 
Participation group 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

16 Oct 2019 
National Carers Week 
display stand 

Community 
Liverpool Hospital staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 
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25 Sep 2019 
PUG Community 
Representatives 
Orientation presentation 

PUG Meeting 
members 

PUG orientation for consumer and 
community representatives 

20 Sep 2019 

Consumer and 
Community 
Participation 
Conference 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

Sep 2019  
Preventative Health 
consultation meeting 

Preventative Health 
staff 
 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

26 Jun 2019 
Call out to CALD 
community group 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

6 Jun 2019 
Health Beyond – 
research showcase 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

22 May 2019 
Library Information 
Week 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

29 Apr 2019 
Hospital Information 
Stand 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

1 Apr 2019 
Hospital Information 
Stand 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

27 Mar 2019 
Open Community 
Meeting 

Community 
Project User Group 
(PUG) participation 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

25 Feb 2019 
Hospital Information 
Stand 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

20 Feb 2019 
Open Community 
Meeting 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 
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16 Nov 2018 
National Health 
Innovation Precinct 
Conference  

Health industry 
stakeholders 
Innovation industry 
stakeholders 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 

7 Nov 2018 
Open day stall for 
Ministers visit 

Community 
Liverpool Hospital 
staff 

Provide project updates and news  
Promote benefits of the redevelopment 
Provide avenues for more information 
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