PROJECT: Phase 1 - St Mary's Freight Terminal - Critical Path Program M c M A H o N Eﬂﬂ'ﬁﬁ'ﬂ
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1D Task Name Duration Start Finish | | March April | May | June Juy | August | September | October | November | December | January | February | March |  Apil | Ma
W-1| W1 |W2 | W3 | W4 | W5 | W6 | W7 | W8 | W9 |W10/W11W12|W13|W14/W15/W16/ W17/ W18/ W19/W20/W21/W22 W23 W24/ W25/ W26/W27 /W28 W29 W30/ W31/W32|W33/W34 W35 W36 W37 W38/W39/W40/W41|W42|W43 W44 W45/ W46/ W47 W48/ W49 W50/ W51/ W52/ W53|W54| W55 /W56 W57/ W58 W59/ W60/W61/W62 W63
Project Milestones 223 days 4/03/19 31/01/20 \ 4 Project Milestones

6 Anticipated DA Approval 0 days 1/07/19 1/07/19 1/07_e>Anticipated DA Approval

-7 | Contract Award 0 days 1/07/19 1/07/19 1/07p#- Contract Award
9 Practical Completion 0 days 31/01/20 31/01/20 31/01p# Practical Completion
Separable Portion 2 - Phase 1 Construction 31/01/20 v Separable Portion 2 - Phase 1 Construction
Early Works 12/08/19 v v Early Works
Heavy Vehicle Access Road 3/08/19 Pe——Y Heavy Vehicle Access Road
Clear & Grub 1 day 1/07/19 1/07/19 lear & Grub
Bulk Earthworks (Pavement Type 1-3 Areas) 27/08/19 v Bulk Earthworks (Pavement Type 1-3 Areas)
Clear & Grub 5 days 2/07/19 6/07/19 Iear & Grub
156 | Strip Topsoil & Stockpile 10 days 5/07/19 16/07/19 trlp Topsoil & Stockpile
157 | Bulk Cut to Stockpile 40 days 10/07/19 24/08/19 ulk Cut to Stockpile
- 158 | Prepare & Compact Subgrade 30 days 24/07/19 27/08/19 %ﬁa repare & Compact Subgrade
Pavements 13/12/19 v Pavements
Workshop/Empty Container Hardstand (Pavement 1) 23/08/19 v ¥ Workshop/Empty Container Hardstand (Pavement 1)
Place & Compact Select Fill to Required Levels 7 days 31/07/19 7/08/19 jlace & Compact Select Fill to Required Levels
Laden Container Hardstand (Pavement 2&3) 11/12/19 v v Laden Container Hardstand (Pavement 283)
Place & Compact Select Fill to Required Levels 29 days 8/08/19 10/09/19 53 lace & Compact Select Fill to Required Levels
166 | Place & Compact Granular Subbase to Required Levels 37 days 5/09/19 18/10/19 T‘f lace & Compact Granular Subbase to Requirgd Levels
167 | Place & Compact Crushed Rock Upper Basecourse to Required Le' 34 days 19/10/19 2711119 g lace & Compact Crushed Rock Upper Basecourse to Required Levels
168 | Place & Compact Wearing Course 12 days 28/11/19 11/12/19 *Q;f jlaoe & Compact Wearing Course
Rail Loading Area (Pavement 4) 13/12/19 Rail Loading Area (Pavement 4)
Place & Compact Wearing Course 2 days 12/12/19 13/12/19 e-Place & Compact Wearing Course
Transport Workshop 30/11/19 v v Transport Workshop
Prepare Hardstand 6 days 8/08/19 14/08/19 P repare Hardstand
- 202 | FRP Base Slab 12 days 15/08/19 28/08/19 RP Base Slab
203 | FRP Walls 17 days 29/08/19  17/09/19 om RP Walls
206 | Erect Framework 24 days 18/09/19 16/10/19 rect Framework
207 | Cladding/Roofing 18 days 3/10/19 24/10/19 hf ladding/Roofing
- 210 | Internal Fitout 26 days 25/10/19 23/11/19 ~Internal Fitout
212 | Pre-Commissioning 5 days 25/11/19 29/11/19 O jre—Commissioning
241 Site Stormwater - Pits & Pipework 40 days 26/08/19 11/10/19 b ite Stormwater - Pits & Pipework
242 | Install Conduits - Services 20 days 12/10/19 4/11/19 <>js nLtaII Caonduits - Services
- 243 | Electrical Services 20 days 5/11/19 2711119 fle trical Services
Construct Footings - Terminal Lighting 18 days 13/11/19 3/12/19 b j)or struct Footings - Terminal Lighting
Line Marking 5 days 12/12/19 17/12/19 F2 j_ine Marking
248 Pathways - DUP Standard 18 days 15/11/19 5/12/19 P +Pathways - DUP Standdrd
- 249 | Install Lighting 15 days 25/11/19 11/12/19 —jnstall Lighting
253 Security - Test And Commission 10 days 30/11/19 11/12/19 P 7Fecurity - Test And Gommission
254 Final System Commissioing 5 days 12/12/19 17/12/19 Tjinal System Commissioing
As-Built Drawings 30 days 13/11/19 17/12/19 —]As—Built Drawings
259 Anticipated Inclement Weather Allowance 24 days 18/12/19 31/01/20 P j\nticipated Inclement Weather Allowance
260 Practical Completion - Phase 1 0 days 31/01/20 31/01/20 31/01)é> Practical Completion - Phase 1
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