
630.30128 Snowy 2.0 Main Works Rehabilitation Risk Assessment v2.xlsx Aspects and impacts 

1. General Insufficient skills and Environmental Poor quality rehabilitation. Experienced team to prepare RMP, 6. Medium Higher contractor specifications 
experience of rehab personnel. Requirement to rework Rehab Management Plan Implementation of lessons learnt/ 

rehabilitation. Review of plan continuous improvement process 
Financial impacts Prequalification process for suppliers 

1. General Lack of clearly defined Financial (Snowy) Poor quality rehabilitation. Clearly defined Snowy team for 6. Medium lndude responsibilities in RMP. 3. Moderate 2. Unlikely 6. Medium 
responsibilities. Requirement to rework Rehab planning. Communication of rehabilitation 

rehabilitation. Project Execution Plan (PEP) in place. requirements with contractors 
Financial impacts 

1. General Prioritisation of rehabilitation Financial (Snowy) Poor quality rehabilitation. Experienced team to prepare RMP, 12. High Communication and 3. Moderate 2. Unlikely 6. Medium 
activities Requirement to rework Rehab Management Plan implementation of RMP 

rehabilitation. Scheduled workshops for preparation Communication with internal 
Financial impacts ofRMP. stakeholders and project team 

Pro·ect Execution Plan PEP in lace. 
1. General Insufficient funding for Financial (Snowy) Poor quality rehabilitation. Budget preparation Needs Improvement 4. Major 3. Possible 12. High 3. Possible 12. High 

rehabilitation activities Requirement to rework Experienced team to prepare RMP, 
rehabilitation. Rehab Management Plan 
Financial impacts Scheduled workshops for preparation 

ofRMP. 

Use early rehabilitation to inform 4. Major 
budget decisions 

Dedicated contract administrator
 allocated to rehabilitation

Forecast based on HA rate 
Preliminary Rehabilitation works 
proposed as a guide for major 
rehabilitation works. 
Dedicated Contract administrator 
allocated to rehabilitation 

1. General Budget creep and inadequate Financial (Snowy) Poor quality rehabilitation. Budget preparation Needs Improvement 4. Major 3. Possible 12. High Use preliminary rehabilitation 4. Major 3. Possible 12. High 
budget management Requirement to rework Experienced team to prepare RMP, to infonm budget decisions 

rehabilitation. Financial Rehab Management Plan using traditional and 
impacts Scheduled workshops for preparation alternative techniques 

of RMP. 
Early rehabilitation to provide guide 
for cost of different techniques 

1. General Poorly defined, or Financial (Snowy) Requirement to rework EIS approved 4. Major 3. Possible 12. High SMART completion criteria, 4. Major 3. Possible 12. High 
unachievable ecological rehabilitation. Financial Experienced team to prepare appropriate ecological function 
rehabilitation objectives impacts. RMP, criteria. 

Ongoing maintenance Rehab Management Plan 
requirements. Inability to 

Scheduled workshops for hand over rehab. 
preparation of RMP. 

Rehab trials . 

Review of rehabilitation objectives. 

NPWS engagement through 

steering committee. 

2. Land Clearance/ Loss of biological resources - Environmental Insufficient material for Experienced team to prepare RMP, 3. Moderate 4. Likely 12. High Investigate appropriate 3. Moderate 2. Unlikely 6. Medium 
resource salvage eg. Subsoil, vegetation rehabilitation. Rehab Management Plan alternative I substitute plant 

material, seedbank. Poor quality rehabilitation. Scheduled workshops for preparation growth medium in place of topsoil 
Requirement for rework of RMP. 

Rehab trials underway. 
GIS and spatial mapping of required 
rehab areas, 
Inventory 
Biodiversity management plan inc 
clearing protocols 
Topsoil strategy in spoil management 
plan 
Audit/ com liance ro ram 
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8. Relinquishment Failure to obtain signoff for Financial (Snowy) Perpetual maintenance Engagement with NPWS Needs Improvement 4. Major 3. Possible 12-Hlgh Regular rehab progress 4. Major 3. Possible 12. High 
works from N PWS requirements 'Experienced team to prepare RMP, inspections with key members of 

Financial impacts Rehab Management Plan to indude NPWS and supply of monitoring 
rehab maintenance program data 
Scheduled workshops for preparation 
of RMP. 
Inclusion of NPWS in steering 
committees 
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