MARL Lease Decommissioning

Huon Aquaculture Company Py Lid - ol I 2 23l e

Bradley Hope
Project Start Date: 1/04/2022 April May
Scrolling Increment: 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Milestone description Category Assigned to Start Days

Preparation Work I N O O T T v

DPI Decommissioning Plan Approval Period Milestone Bradley Hope 75% 28/02/2022 30

Delilah/Southern Condor Il - Travel to MARL Low Risk Delilah/Southern Condor 0% 1/04/2022 5
Re-install Corner Markers Low Risk Delilah 0% 6/04/2022 1
Raise anchor lines and attached floats and trip lines X 14 Low Risk Delilah 0% 6/04/2022 1
Anchor Removal 1-32 A N N I O O B
Remove Anchors, Anchor Chain and Anchor Rope (Arrays 1-8) High Risk Delilah 0% 8/04/2022 16
Remove Anchors, Anchor Chain and Anchor Rope (Arrays 1-8) - Med Risk Delilah 0% 20/04/2022 .
***potential Weather Delavs***
Janchor Remova 33-53 & Corner Marks I O
Remove Anchors, Anchor Chain and Anchor Rope (9-14) High Risk Delilah 0% 25/04/2022 12
;:;:(D::f;;f;:;i,:nchor Chain and Anchor Rope (1-8) - ***Potential Med Risk Delilah % 7/05/2022 4
[ remove s xSinker Tubesinc2xpredatoress " PP PP P P P P I O O
Install retrevial ropes on Sinker tubes X 4 Low Risk ROV/Subsea 0% 7/05/2022 1
Retrieve Sinker Tube Pos 1 (inc Pred net) High Risk Delilah 0% 8/05/2022 2
Retrieve Sinker Tube Pos 4 (inc Pred net) High Risk Delilah 0% 10/05/2022 2
Retrieve Sinker Tube Pos 2 High Risk Delilah 0% 12/05/2022 2
Retrieve Sinker Tube Pos 3 High Risk Delilah 0% 14/05/2022 2
Remove Corner Marks and Special Mark inc clump weights Low Risk Delilah 0% 16/05/2022 1
Final ROV Inspection Low Risk ROV/Subsea 14/05/2022 3
T S I

Delilah-Southern Condor Il Depart Goal Delilah/Southern Condor 0% 17/05/2022 1




