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1. DOCUMENT CONTROL 

1.1 ANCILLARY FACILITY SITE ESTABLISHMENT MANAGEMENT PLAN SIGN 
OFF 

Approval of the Ancillary Facility Site Establishment Management Plan by the Planning Secretary is a 
hold point for the establishment of ancillary facilities.This isrequired prior to the approval of the 
Construction Environmental Management Plan (CEMP) and associated subplans. The Ancillary Facility 
Site Establishment Management Plan is only valid if reviewed, approved and signed off in accordance 
with the process documented in Section 7.3.  A record of the approval (and re-approval of any revisions) 
will be maintained Table 1-1.  

Table 1-1 Ancillary Facility Site Establishment Management Plan Review and Approval Register 

Note: The approvals in table1-1 (below) relate to internal Abergeldie review and approval. 
Planning Secretary approval is required separately in accordance with the Conditions of Approval. 
 

FUNCTION POSITION NAME SIGNATURE DATE 

Prepared by Abergeldie Environmental Site Representative Glen Isbester 

 

31/03/2026 

Reviewed by Abergeldie Project Manager Balwanth 
Kondakindi  

31/03/2026 

Approved by Abergeldie Project Manager Balwanth 
Kondakindi  

31/03/2026 

1.2 DOCUMENT REVISION STATUS 

Each page of this document bears a document name and revision date. The document is uncontrolled 
when printed. Any changes within this document that modify either the scope or intent of the original 
document are highlighted in the right margin by a vertical bar ( | ). When revisions to the document are 
issued, Table 1-2 will be updated to show the most recent revision level. The revised document will be 
forwarded to the holders of controlled copies as shown in Table 1-3. Recipients are responsible for 
destroying or marking “superseded” on the previous revision. 

Table 1-2 Ancillary Facility Site Establishment Management Plan Revision Register 

REVISION # REVISION DATE AMENDMENT DESCRIPTION 

A 17/01/2026 Initial Draft 

00 25/01/2026 Updated to remove cofferdam scope 

01 17/2/2026 Updated in response to DCCEEW comments 

02 15/3/2026 Updated in response to CPHR and ER comments 

03 31/3/2026 Updated in response to ER comments 

Significant amendments to the Ancillary Facility Site Establishment Management Plan shall be reviewed 
and re-approved in accordance with Ancillary Facility Site Establishment Management Plan Section 7.3. 
Controlled versions of these documents will be kept on the Project SharePoint page with all previous 
revisions marked as “superseded”.  
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1.3 DISTRIBUTION (CONTROLLED COPIES) 

Table 1-3 Ancillary Facility Site Establishment Management Plan Distribution Register 

ISSUED TO COMPANY/POSITION DATE 

Jonas Ball DCCEEW Environmental Manager 31/03/2026 
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2. INTRODUCTION 

2.1 PROJECT DESCRIPTION 

The Project is situated in rural south-west NSW within Edward River Local Government Area (LGA).  

Existing Infrastructure 

The Hartwood Weir is located about 10 kilometres east of Conargo village. Land in the vicinity of the 
Project is mostly used for dryland and irrigated cropping and grazing. The closest regional centre to the 
proposal is Deniliquin (about 40 kilometres south-east of Wanganella and 30 kilometres south-west of 
Conargo). The existing Hartwood Weir is downstream of the Billabong Creek and Forest Creek junction. 
WaterNSW owns the land on which Hartwood Weir is located (lot 1 DP1144789, lot 2 DP1144789 and 
lot 3 DP181995). Downstream of this land includes both private and Crown land. Land on the right bank 
(eastern side) of the creek is privately-owned agricultural land. Billabong Creek around the weir is a 
Crown Waterway. The land on the left bank (western side) is Crown Land and includes a Crown License 
(R92577) and a Crown Enclosure Permit (R30139). Refer to Figure B-1 for zoning and land ownership at 
Hartwood. 

Wanganella Weir (lot 7004 DP1024203, lot 7005 DP1024202) is located on Billabong Creek. 
Wanganella village is located around one kilometre north of the site. The weir contains eleven drop 
board bays to regulate flows, however the drop boards are no longer in place as they were removed in 
the 1980s. It now operates as a fixed crest weir with a concrete apron and abutments. The weir was 
constructed for the Wanganella village water supply. The extent of the weir pool at full supply level 
upstream of the structure is around 13 kilometres. The site is part of the Wanganella Recreation 
Reserve, known to local residents as Wanganella Common. The area is a Crown land reserve (R88408) 
for the preservation of fauna and for public recreation. It is understood to be managed by Edward River 
Council. Billabong Creek at this location is a Crown Waterway. Existing access to the site is from the 
Cobb Highway on the western side of the Creek. Zara Road is located on the eastern side of the creek 
but there is no formed access track on this side. Zara Road also intersects with another Crown Reserve 
(R58165). Surrounding land uses include cropping and grazing. Refer to Figure B-2 for zoning and land 
ownership at Wanganella. 

New Infrastructure Location 

The new Hartwood Regulator will be located immediately downstream of the existing Hartwood Weir. 
The new Wanganella Regulator will be located immediately downstream of the existing Wanganella 
Weir. The location of the new regulators and other components of the new infrastructure are shown in 
Figure B-1, Figure B-2, Figure B-3, Figure B-4 and Figure B-5. 

Refer to Appendix O for further details on the Project Description. 

2.2 PURPOSE 

This Ancillary Facility Site Establishment Management Plan has been prepared for the Billabong creek 
environmental water regulators (SSI-50831979) Large Regulators (Parts 2A - Hartwood Regulator and 
2C – Wanganella Regulator) project to be delivered for the Department of Climate Change, Energy, the 
Environment and Water (DCCEEW). 

In accordance with Condition C1, the purpose of the Ancillary Facility Site Establishment Management 
Plan is to outline the environmental management practices and procedures to be implemented for the 
establishment of the ancillary facilities. The Ancillary Facility Site Establishment Management Plan must 
be prepared before establishing an ancillary facility that is required prior to the approval of a CEMP 
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(excluding minor ancillary facilities established under Condition C4). 

The Ancillary Facility Site Establishment Management Plan must be prepared in consultation with the 
relevant council and government agencies. The Plan must be endorsed by the Environmental 
Representative (ER) and then submitted to the Planning Secretary for approval one month before the 
establishment of any ancillary facility(ies). An alternative submission timeframe may be approved by the 
Planning Secretary in writing in accordance with Condition A8. A different submission timeframe may be 
agreed to with the NSW Department of Planning, Housing and Infrastructure (DPHI) in accordance with 
Condition A8: Any action required to be undertaken within a timeframe specified in or under the terms of 
this approval may be undertaken within a different timeframe agreed in writing with the Planning 
Secretary. The ancillary facility(ies) listed in the Ancillary Facility Site Establishment Management Plan 
cannot be established until the Plan is approved by the Planning Secretary. 

The Ancillary Facility Site Establishment Management Plan has been developed in accordance with 
Abergeldie Integrated Management System (IMS) processes to address the environmental risks 
associated with the project.  

2.3 OBJECTIVES 

The objectives of the Ancillary Facility Site Establishment Management Plan are to detail the 
management of ancillary facility(ies) and include: 

▪ a description of activities to be undertaken during establishment of the ancillary facility (including 
scheduling and duration of Work to be undertaken at the site); 

▪ figures illustrating the proposed operational site layout and the location of the closest sensitive land 
use(s); 

▪ an analysis of the key environmental risks arising from the site establishment activities described in 
subsection (a) of this condition, including an initial risk assessment;  

▪ details of how the site establishment activities described in subsection (a) of this condition will be 
carried out to: 

o meet the performance outcomes stated in the documents listed in Condition A1, and 

o manage the risks identified in the risk analysis undertaken in subsection (c) of this condition; 
and 

▪ a program for monitoring the performance outcomes, including a program for noise monitoring during 
site establishment works.  

2.4 SCOPE 

The Ancillary Facility Site Establishment Management Plan has been prepared to address the 
requirements of: 

▪ The Conditions of Approval, specifically Condition C1, of the Billabong Creek Environmental Water 
Regulators - SSI-50831979 Conditions of Approval 19 February 2026 

▪ Environmental Impact Statement for Billabong Creek Regulators, DCCEEW / 3Rivers, October 2024. 
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▪ Response to Submissions for Billabong Creek Regulators, DCCEEW, May 2025. 

▪ Billabong Creek Regulators Request for additional information, DCCEEW, September 2025 

▪ Contract Agreements and associated Technical Specifications and Schedules. 

▪ Applicable environmental legislation, regulations (NSW and Commonwealth) and guidelines. 

▪ Abergeldie Integrated Management System (IMS), to meet the requirements of AS/NZS ISO14001. 

This Ancillary Facility Site Establishment Management Plan is intended as a working reference, providing 
line management and employees with a documented resource necessary for them to achieve the 
objectives of Abergeldie and those of our Client.  

The Ancillary Facility Site Establishment Management Plan applies to all works and activities undertaken 
at the Ancillary Facilities by the Abergeldie project team including sub-contractors. It is a requirement that 
all project personnel comply with the Ancillary Facility Site Establishment Management Plan and its 
requirements. An ancillary facility established under Condition C1 must not be used for construction until 
the CEMP required by Condition C5, and relevant CEMP Sub-plans required by Condition C9 have been 
approved by the Planning Secretary. 

This Ancillary Facility Site Establishment Management Plan is applicable to the following scope of works: 

▪ Establishment of construction compounds including office and amenities  

▪ Clearing, grubbing and preparation of stockpile areas  

▪ Construction and use of access roads  

▪ Excavation and use of materials from the borrow pit 

Abergeldie acknowledge that they shall be bound by the Terms and Conditions contained within the 
Contract. 

2.5 CONDITIONS OF APPROVAL 

The Billabong Creek Environmental Water Regulators - SSI-50831979 Conditions of Approval 19 
February 2026 most relevant to the Ancillary Facility Site Establishment Management Plan are detailed 
in Table 2-1 below.  

Table 2-1 Key Conditions of Approval 

CONDITION NUMBER CONDITION DESCRIPTION REFERENCE 

A1 The Proponent must carry out the SSI in accordance with the 
terms of this approval and generally in accordance with the: 

a) Billabong Creek Environmental Water Regulators 
Environmental Impact Statement dated October 2024 

b) Billabong Creek Environmental Water Regulators 
Response to Submissions – Main Report dated May 2025 

c) Billabong Creek Regulators Request for additional 
information dated September 2025 

 
Appendix P 
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CONDITION NUMBER CONDITION DESCRIPTION REFERENCE 

A2 The SSI must be carried out in accordance with all procedures, 
commitments, preventative actions, performance criteria / 
outcomes and mitigation measures set out in the documents listed 
in Condition A1 unless otherwise specified in, or required under, 
this approval. 

Appendix P 

Ancillary Facility - Site Establishment Management Plan  

C1 Before establishing an ancillary facility that is required prior to the 
approval of a CEMP (excluding minor ancillary facilities 
established under Condition C4), the Proponent must prepare an 
Ancillary Facility Site Establishment Management Plan which 
outlines the environmental management practices and procedures 
to be implemented for the establishment of the ancillary 
facility(ies). The Ancillary Facility Site Establishment Management 
Plan must be prepared in consultation with the relevant council 
and government agencies. The Plan must be endorsed by the ER 
and then submitted to the Planning Secretary for approval one 
month before the establishment of any ancillary facility(ies). The 
Ancillary Facility Site Establishment Management Plan must detail 
the management of the ancillary facility(ies) and include: 

a) a description of activities to be undertaken during 
establishment of the ancillary facility (including scheduling 
and duration of Work to be undertaken at the site); 

b) figures illustrating the proposed operational site layout 
and the location of the closest sensitive land use(s); 

c) an analysis of the key environmental risks arising from 
the site establishment activities described in subsection 
(a) of this condition, including an initial risk assessment;  

d) details of how the site establishment activities described 
in subsection (a) of this condition will be carried out to: 

i. meet the performance outcomes stated in the 
documents listed in Condition A1, and 

ii. manage the risks identified in the risk analysis 
undertaken in subsection (c) of this condition; 
and 

e) a program for monitoring the performance outcomes, 
including a program for noise monitoring during site 
establishment works.  

 
Nothing in this condition prevents the Proponent from preparing 
individual Ancillary Facility Site Establishment Management Plans 
for each ancillary facility. 
 
The ancillary facility(ies) listed in the Ancillary Facility Site 
Establishment Management Plan cannot be established until the 
Plan is approved by the Planning Secretary. 
 
Note: This condition allows for the establishment of ancillary 
facility(ies) prior to the approval of a CEMP. Once a CEMP is 
approved, an Ancillary Facility Site Establishment Management 
Plan(s) is not required. The use of the ancillary facility must be 
addressed in the CEMP. 

(a) Section 3 
(b) Figures 3.1 – 3.9, 

Figures B1 – B7 
 

(c) Section 4.3, 4.4,    
Appendix B 

(d) Section 4.5   
Appendix C 

(e) Section 6.2 

Use of and Decommissioning of an Ancillary Facility  

C2 An ancillary facility established under Condition C1 must not be 
used for construction until the CEMP required by Condition C5, 
and relevant CEMP Sub-plans required by Condition C9 have 
been approved by the Planning Secretary. 

Section 2.4 
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CONDITION NUMBER CONDITION DESCRIPTION REFERENCE 

C3 Once an ancillary facility is no longer required for the SSI, the land 
must be returned to its pre-existing or better condition within six 
months of the site being decommissioned or within two years of 
operation (whichever is the earliest), unless the land is subject to 
another requirement of this approval. 

Section 3.9 

Minor Ancillary Facilities  

C4 Minor Ancillary Facilities can be established and used where they 
have been assessed in the documents listed in Condition A1 or 
satisfy the following criteria: 
 

a) are located within or immediately adjacent to the 
construction boundary; and 

b) have been assessed by the proponent and endorsed by 
ER to have:  

i. minimal amenity impacts to surrounding 
sensitive land use(s), and 

ii. minimal environmental impact, and; 
iii. no impacts on biodiversity, heritage items 

beyond those already approved under other 
terms of this approval. 

Section 2.2 

 

2.6 CONSULTATION 

Consultation has been undertaken with relevant stakeholders including Edward River Council and 
Conservation Programs, Heritage and Regulation (CPHR), DCCEEW. Comments received from CPHR 
have been addressed in this revision of the Plan. Where responses have not yet been received, 
reasonable attempts have been made to obtain feedback. The Plan will be updated, if required, upon 
receipt of any additional stakeholder comments. 
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3. ANCILLARY FACILITIES 

The Billabong Creek Environmental Water Regulators - SSI-50831979 Conditions of Approval 19 
February 2026 define an Ancillary Facility as:  

‘A temporary facility for construction of the SSI including an office and amenities compound, construction 
compound, skip bin, fuel and equipment containers, a fixed material stockpile area, access roads, 
borrow pit, temporary coffer dams and car parking facilities. 

Note: Where an approved CEMP contains a stockpile management protocol, a material stockpile area 
located within the construction boundary is not considered to be an ancillary facility.’ 

This Ancillary Facility Site Establishment Management Plan is applicable to the following scope of works: 

▪ Construction compounds (including office and amenities compound) 

▪ Stockpile areas 

▪ Access roads 

▪ Borrow pit 

3.1 CONSTRUCTION COMPOUNDS 

This sub-section details construction compounds (including office and amenities compound). 

The temporary site accommodation consists of temporary buildings at each of the two project locations 
(refer to Figure 3-3 and Figure 3-4 below for the construction compound layouts) consisting of the 
following: 

• DCCEEW/Abergeldie Contractors Pty Ltd (ACPL) site office buildings 

• Lunch facilities 

• Toilet facilities 

• Car parking 

A dilapidation report will be produced of the proposed compound area for submission to the Client and 
kept on file. This will form part of a dilapidation report to be prepared for the entire project footprint and 
adjacent properties prior to commencement. 

The details for the site accommodation facilities are detailed in Table 3-1 below. 

Table 3-1: Site Accommodation Facility Details  

BUILDING FOR WHOM SIZE KITCHENETTE 

Hartwood Site Compound 

Office  DCCEEW & ACPL 12 x 3 m   No 

Lunchroom  All site personnel 12 x 3 m   Yes 
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Shared male toilet facility ACPL 3.6 x 2.4 m N/A 

Shared female toilet facility ACPL 3 x 2.4 m N/A 

Container ACPL 20ft N/A 

Container ACPL 20ft N/A 

Wanganella Site Compound 

Office  ACPL 6 x 3 m   No 

Office  DCCEEW & subcontractors 6 x 3 m   No 

Lunchroom  All site personnel 6 x 3 m   Yes 

Lunchroom  All site personnel 6 x 3 m   No 

Shared male toilet facility DCCEEW & ACPL 3.6 x 2.4 m N/A 

Shared female toilet facility DCCEEW & ACPL 3 x 2.4 m N/A 

Container ACPL 20ft N/A 

Container ACPL 20ft N/A 

A bunded chemical storage area will be located within each of the compounds. An emergency spill kit 
will be located within each of the compounds. 

ACPL will organise for the toilet facilities to be pumped out. A water tank will be located at each site 
compound and filled up on site to provide water for taps, toilets etc. ACPL will organise for the site 
compounds to be connected to the aerial power supplied from the street metered supply. If this is not 
possible, generators shall be used. 

A minimum of two (2) dedicated carpark spaces will be provided for DCCEEW staff within each site 
compound. ACPL staff and workforce will have access to approx. 10 carpark spaces within each 
compound. Each carpark space will be approx. 5.0 x 2.4 m in size and delineated by signage. All parking 
will be located off street within the site compound. The carpark surface will be compacted roadbase. 

Two storage containers will be located within each of the two site compounds used for storage of 
materials, chemicals and two spill kits. All chemicals will be stored in a bunded container. 

The following waste and recycling initiatives will be implemented on site: 

• General waste and recycling bins will be provided for waste generated by workers. 

• Concrete waste will be separated and stockpiled within designated areas.  

• Steel offcuts and steel waste will be collected in designated skip bins. 

• Material offcuts not suitable for recycling will be collected in designated skip bins. 

• Topsoil will be stockpiled. The topsoil will then be reused as part of the landscaping works. 

• Site won material from the borrow pit will be reused as general fill pending conformance to the 
Earthworks Specification. 

• Spoil unsuitable for reuse will be classified prior to disposal. 

The stockpile areas in the compounds will be utilised for material stripped during compound 
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establishment, imported quarry material etc. 

All waste and recycled material will be disposed of at a licenced receiving or recycling facility 
(respectively). 

The sites will be fenced off by 1.8m high chain wire fencing. 

ACPL shall restore the areas occupied for the duration of the project to equivalent pre-existing conditions 
to DCCEEW’s satisfaction. All equipment, unused material and waste will be removed from all ACPL 
occupied areas. 

ACPL shall conduct and submit to DCCEEW a post dilapidation report for land used to verify that there is 
no unauthorised waste remaining nor contamination of the land.
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Figure 3-1: Hartwood Site Layout 
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Figure 3-2: Wanganella Site Layout 
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Figure 3-3: Hartwood Construction Compound Layout 
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Figure 3-4: Wanganella Construction Compound Layout 
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3.2 STOCKPILE AREAS 

This sub-section details stockpile areas.  

In addition to the stockpile areas within the construction compounds, stockpile areas will be established 
within other areas of the contractor activity zone as per Figures 3-5, 3-6, and 3-7 below.  
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Figure 3-5: Stockpile Hartwood Regulator 
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Figure 3-6: Stockpile area Forest Creek Block Bank 
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Figure 3-7: Stockpile areas Wanganella Regulator 
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3.3 ACCESS ROADS 

This sub-section details access roads. 

Access to the regulators will require permanent tracks for maintenance and some additional tracks to 
support construction only. Figures 3.1 to 3.4 show the access roads for the project. These access roads 
will be used and upgraded if required to provide safe and efficient movement of light and heavy vehicles, 
as part of the ancillary facilities scope. Upgrades may include some light grading, resurfacing, 
compaction and improvements to the track surface and minor refinement to existing alignments, i.e. to 
straighten sections where needed and provide suitable turning curves for the types of vehicles requiring 
access. Subgrades will be applied to any unsealed access tracks. Minor remediation works will also be 
undertaken. Unsealed tracks will then be capped with a layer of crush rock road base While some 
portions of tracks will be upgraded to facilitate heavy machinery access, the extent and composition of 
upgrade is dependent on the permanency and existing condition of any present tracks. None of the 
existing tracks will be sealed as part of the Project.  

The access tracks require minimum width and height clearance for heavy machinery. Vegetation 
removal would be required to meet heavy machinery access requirements. Tree trimming may be 
required. Within the access track corridor removal of all vegetation is assumed. At Hartwood a new 
culvert will be installed within an existing farm irrigation channel to provide a crossing point for vehicles. 

Property accesses will be maintained at all times during the ancillary facility works. As some access 
tracks go through private property, gates will be left as they are found, such as being closed if that was 
how they were found. Temporary cattle grids or boom gates may also be installed with landowner 
consultation. 

The access road in Figure 3-8 below, will require upgrade works to make it suitable for construction.  
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Figure 3-8: Access road to Hartwood Regulator requiring upgrades 
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3.4 BORROW PIT  

This sub-section details the borrow pit. 

An existing privately owned borrow pit on lot 56 / DP756322 near Hartwood Weir will be extended as 
part of the project, as shown in Figure 3-7 below. This material will be used for Hartwood Regulator and 
Forest Creek block bank works. 

 

Figure 3-9: Borrow pit location 

3.5 CONSTRUCTION EQUIPMENT 

Construction equipment will include: 

• Light vehicles (e.g. 4 wheel drive) 

• Various truck combinations including: 

o truck and trailer combinations 

o concrete truck. 

• Cranes including: 

Borrow Pit 
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o fixed crane 

o 160-220 tonne capacity pin jab crawler crane 

o track or crawler crane (60 tonne) 

o mobile crane 

o franna crane.  

• Crew bus  

• Water cart  

• Concrete pump 

• Frontend loader 

• Compactor 

• Concrete vibrator  

• Dump truck  

• Pneumatic hammer  

• Sumps and dewatering pumps 

• Asphalt truck & sprayer 

• Grader 

• Piler driver (vibratory)  

• Smooth drum roller  

• Roller (large pad foot)  

• Vibratory roller 

• Bulldozer D9 

• Tub grinder/ mulcher 

• Power generator  

• Crew boat or barge  

• Excavator (25 tonnes and 13 tonnes)  

• Light tower 

• Scraper 651 
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• Chainsaw 4-5 hp 

3.6 ANCILLARY FACILITY TIMING 

Work on the Ancillary Facilities will commence in April 2026 and be completed by about May 2026 as 
per Figure 3.10 below. If the Ancillary Facilities are not completed by the time the CEMP is approved, 
the remainder of the work will be managed under the CEMP and associated subplans rather than this 
Ancillary Facility Site Establishment Management Plan. 
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Figure 3.10 Ancillary facility program
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3.7 CONSTRUCTION HOURS OF WORK 

Standard construction hours for the project are: 

▪ Monday to Friday 7am to 6pm 

▪ Saturday 8am to 1pm 

▪ At no time on Sundays or NSW public holidays 

Any Out of Hours Works (OOHW) that are proposed outside of the standard construction hours will 
require assessment and approval. 

It is intended that agreements with potentially impacted residents in Wanganella will be negotiated to 
allow works to occur all day on Saturday and Sunday. Works would typically not be planned in this 
period, and it is not expected that the agreements would be in place for site establishment. 

3.8 CONSTRUCTION WORKFORCE 

The construction workforce is expected to fluctuate depending on the phase of construction and 
associated activities. It is anticipated that up to around 26 personnel per day will be on each site. This 
will relate to the more labour-intensive activities including construction of the cofferdams. Other activities, 
such as mobilisation and site setup will require less personnel on site each day. 

3.9 RESTORATION 

Once an ancillary facility is no longer required for the SSI, the land will be returned to its pre-existing or 
better condition within six months of the site being decommissioned or within two years of operation 
(whichever is the earliest), unless the land is subject to another requirement of this approval. 
 
Due to the remote location of the regulator sites and the site’s natural landscape, a frequent 
maintenance program is not cost effective or in keeping with the existing environment. 
At detailed design a rehabilitation strategy and planting schedule will be developed. This will consider 
the following design strategies: 

• Endemic plant species would be planted in a natural planting design to replicate the existing 
environment and encourage natural re-vegetation. 

• Encouragement of natural revegetation through provision of suitable ground surface. This would 
include: 

o back filling excavations with spoil from on site, where possible 
o the storage and re-use of topsoil from any grubbing and levelling activities 
o using material from local borrow pits where possible, when additional material is needed. 

• Weed management will be conducted during construction and at the completion of construction 
to reduce competition with newly planted native species and improve the appearance of the sites. 

• Once vegetation is established, a maintenance program will not be required. 
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4. ENVIRONMENTAL MANAGEMENT PLANNING 

Refer to Appendix P for further details on Environmental Management Planning. 

4.1 PROJECT EIA & ENVIRONMENTAL PLANNING APPROVAL 

The project was assessed and approved under Part 5, Division 5.2 of the NSW Environmental Planning 
and Assessment Act 1979 in an Environmental Impact Statement prepared by 3Rivers and determined 
by NSW Department of Planning, Housing and Infrastructure on 19 February 2026.  

The environmental planning approval documents for the project are: 

▪ Environmental Impact Statement for Billabong Creek Regulators, DCCEEW / 3Rivers, October 2024. 

▪ Response to Submissions for Billabong Creek Regulators, DCCEEW, May 2025. 

▪ Billabong Creek Regulators Request for additional information, DCCEEW, September 2025 

SSI-50831979 Approval and included Conditions of Approval, 19 February 2026. The conditions of 
approval and environmental mitigation measures from the EIA documents have been incorporated into 
this Ancillary Facility Site Establishment Management Plan. The Ancillary Facility Site Establishment 
Management Plan is to be read in conjunction with the approved EIA documents.   

4.2 ENVIRONMENTAL LICENCES, PERMITS AND APPROVALS 

Environmental licences, permits and approvals may be required in accordance with environmental 
legislation. Where required, these will be obtained prior to commencement of the affected work scope, 
by the Client or Abergeldie, in accordance with allocations outlined in the contract. 

Where obtained, environmental licence, permit and approval requirements and conditions of consent 
have been incorporated into this Ancillary Facility Site Establishment Management Plan. The Ancillary 
Facility Site Establishment Management Plan is to be read in conjunction with the approved EIA 
documents.  The Abergeldie Project Manager will ensure current copies of environmental licences, 
permits and approvals are available at the site.  

Environmental licences, permits and other approvals required for construction of the project are listed in 
Table 4-3.  

Table 4-1 Environmental License, Permit and Approval Register 

INSTRUMENT REQUIREMENT AUTHORITY RESPONSIBILITY TIMING 

Roads Act 1993 Licence: Road Occupancy License 
will need to be obtained as 
necessary under section 138 of the 
Roads Act 1993. 

TfNSW Abergeldie Prior to start of the 
activity commencing 
on Conargo Road and 
the Cobb Highway. 

Crown Land 
Management 
Act 2016 

Licence: The Project includes 
works located on Crown Land and 
an Ongoing Licence Application will 
be required to be submitted to 
Crown Lands. The existing weir is 

Crown Lands Abergeldie / 
DCCEEW 

Prior to work on Crown 
Land. 
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subject to existing licences and 
therefore consultation with Crown 
Lands will be undertaken to confirm 
the need for a new licence or the 
need to amend the existing licence. 

4.3 ENVIRONMENTAL ASPECTS AND IMPACTS 

Key environmental aspects and potential impacts relevant to the ancillary facility scope of work as 
identified in the EIA are summarised in Table 4-4.  

Table 4-2 Key Environmental Aspects and Impacts 

ENVIRONMENTAL 
ASPECT 

DESCRIPTION OF KEY ENVIRONMENTAL ASPECTS AND IMPACTS 

Surface Water Quality 
and Aquatic Ecology 

The water quality indicators of turbidity, dissolved oxygen, nutrients and some heavy metals did 
not meet the recommended targets limits at the time of sampling in the Project area, and nutrients 
and turbidity appear to be elevated throughout the catchment. 
 
The Project lies wholly within the bounds of the ‘aquatic ecological community in the natural 
drainage system of the lower Murray River catchment’, also known as the ‘Lower Murray River 
aquatic ecological community’. This effectively means that the whole fish community and its 
habitat is listed as Endangered under the FM Act. 
 
Surveys have shown that Murray Cod (Vulnerable under the EPBC Act) and Silver Perch 
(Critically Endangered under the EPBC Act) are widespread in the middle and lower reaches of 
Billabong Creek, so the Project site has been classified ‘Type 1 – Highly Sensitive KFH’ (DPI, 
2013). The threatened Freshwater Catfish and Murray Crayfish may also occur. 
 
There is a moderate to high abundance of instream structural habitat (large woody habitat and 
rootballs) throughout mid and lower Billabong Creek. Priority weed species, Sagittaria (Sagittaria 
platyphylla), has also been recorded near Hartwood Weir, although in very low abundance. 
Emergent species, rushes, common reed and Broadleaf Cumbungi are present along the 
riverbanks and on benches or in shallow water in the stream margins. Billabong Creek supports a 
band of riparian vegetation along its banks and higher benches. 
 
Ancillary facility works will involve a range of activities including vegetation clearing, earthworks 
and establishment of construction compounds. 
 
Potential adverse effects of the Project during ancillary facility works relate to degradation of 
aquatic habitat through water quality changes, spread of weeds, pest species or pathogens. The 
potential for these impacts is comparatively minor in the ancillary facility phase of works as no in 
water works will occur. 
 
With the implementation of mitigation measures, the water quality objectives and aquatic 
ecosystem values (including threatened species and key fish habitat) will be protected during 
ancillary facility works. 

Terrestrial Biodiversity The Project footprint at Hartwood occurs adjacent to Conargo Road and also contains riparian 
woodland associated with Billabong Creek. The Project site also contains both native and non-
native grasslands and occurs in close proximity to cropped lands. Instream vegetation along 
sections of Billabong Creek in the Hartwood site is dense in cover. The weir site is not publicly 
accessible. Up to 10.98 hectares of native vegetation is present at Hartwood weir, including 0.32 
hectares of a local occurrence of ‘Natural Grasslands of the Murray Valley Plains’ critically 
endangered ecological community listed under the EPBC Act.  
 
The Project footprint at Wanganella occurs adjacent to the Cobb Highway and contains moderate 
condition riparian woodland along Billabong Creek and native grasslands within the Wanganella 
Recreation Reserve. The northern bank of Billabong Creek is used by recreational campers and is 
routinely subject to human disturbance. Up to 5.29 hectares of native vegetation is present at 
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ENVIRONMENTAL 
ASPECT 

DESCRIPTION OF KEY ENVIRONMENTAL ASPECTS AND IMPACTS 

Wanganella weir. The Project footprint contains large areas of cleared and degraded land that 
support agricultural production and cattle grazing areas as well as areas of native vegetation. 
Native vegetation is predominantly associated with the riparian corridor of Billabong Creek and 
Forest Anabranch Creek which intersect the regulator site. 
 
A number of threatened or migratory bird species have been recorded/or are predicted to occur at 
the Project sites. Swainsona murrayana Slender Darling Pea is present adjacent to the access 
track at Hartwood. 
 
The ancillary facility works will result in direct impacts on native vegetation and threatened species 
habitats due to vegetation removal, including tree trimming and vegetation removal for access 
tracks. Prior to any impacts, the number and classes of ecosystem credits and species credits 
(like-for-like) specified in Condition of Approval E6 must be achieved. Plant Community Types 
(PCT) that will require clearing as part of the ancillary facility site establishment works comprise: 

• PCT 7: River Red Gum - Warrego Grass - herbaceous riparian tall open forest wetland 
mainly in the Riverina Bioregion 

• PCT 10: River Red Gum - Black Box woodland wetland of the semi-arid (warm) climatic 
zone (mainly Riverina Bioregion and Murray Darling Depression Bioregion) 

• PCT 13: Black Box - Lignum woodland wetland of the inner floodplains in the semi-arid 
(warm) climate zone (mainly Riverina Bioregion and Murray Darling Depression 
Bioregion) 

• PCT 44: Forb-rich Speargrass - Windmill Grass - White Top grassland of the Riverina 
Bioregion 

• PCT 46: Curly Windmill Grass - speargrass - wallaby grass grassland on alluvial clay and 
loam on the Hay Plain, Riverina Bioregion 

• PCT 160: Nitre Goosefoot shrubland wetland on clays of the inland floodplains 

Habitat for Swainsona murrayana Slender Darling Pea and Plains-wanderer (Pedionomus 
torquatus) will be removed by the ancillary facility site establishment works. 
 
There is also the potential for indirect impacts, from light, noise and vibration, on areas of native 
vegetation adjacent to the Project footprint, 

Aboriginal Heritage The Hartwood and Wanganella sites are considered to have moderate archaeological potential. 
Numerous Aboriginal sites are present. The majority of the sites will be protected via measures 
such as no ground disturbance, exclusion fencing etc.  
 
Hartwood Weir Scarred Tree 4 (AHIMS # 54-3-0059), Hartwood Weir Hearth (AHIMS # 
54- 3-0061), Forest Creek Block Bank Scarred Tree 2 (AHIMS # 54-3-0031), 
Wanganella Weir Scarred Tree 3 (AHIMS # 54-2-0264) and Forest Creek Block Bank 
Scarred Tree 4 (AHIMS # 54-3-0057) will be impacted by the main construction works. All sites 
harmed will be from direct impacts which relate to an activity such as tree trimming or works which 
disturbs the ground including, but not limited to, site preparation activities, installation of services 
and infrastructure, roadworks and changes in water flows affecting the value of a cultural site. 
 
During the ancillary facility phase of works, all Aboriginal sites will be protected in accordance with 
the EIS mitigation measures in Appendix C. Aboriginal sites approved for impact by the project will 
be protected until the CEMP and Aboriginal Cultural Heritage Management Plan are approved.  

Non-Aboriginal 
Heritage 

Hartwood weir is listed as a heritage item on the WaterNSW S170 register as ID 4550110 
(Heritage NSW 2019). Wanganella Weir has been assessed as having local heritage significance. 
There are no known or suspected areas of archaeological potential within the boundary of the 
heritage items at Hartwood and Wanganella weirs, that could be impacted by the Project. The 
weirs will be protected during the ancillary facility site establishment phase of works. 

Land Use, Property and 
Agriculture 

The Project site is dominated by agricultural land consisting of the grazing of livestock in an area 
of native vegetation. The Project site also includes some areas mapped for cropping and irrigated 
cropping representing about 16 per cent of the Project footprint. About 20 per cent of the Project 
footprint is represented by land forming part of the Billabong Creek. The Project site is zoned RU1 
Primary Production under the Conargo Local Environmental Plan 2013. 
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ENVIRONMENTAL 
ASPECT 

DESCRIPTION OF KEY ENVIRONMENTAL ASPECTS AND IMPACTS 

Direct impacts on land use during ancillary facility works will result from the permanent and 
temporary land requirements for the Project and the short-term presence of equipment, plant, 
vehicles, compounds and work sites within the work footprint. Public access to this land (where it 
is currently available) will be restricted. 
 
Ancillary facility works may affect the shared access to the Wanganella Landfill but will be 
managed to ensure the community’s access to this facility is maintained at all times. No disposal 
of any materials will occur here without previous approval from Edward River Council due to the 
potential to exceed the capacity of the landfill given the scale of the Project. 
 
Impacts on Crown land (not reserved as travelling stock reserves) are considered minimal as any 
land to be impacted either has no specific use or the proposed use of land during ancillary facility 
works is not considered to impact upon any existing land uses. Where Crown land is reserved as 
a travelling stock reserve, there is a potential for ancillary facility activities to limit the movement of 
stock along the travelling stock reserves. 
 
The ancillary facility site establishment works are located within lots with Aboriginal land claims.  
The following lots at each of the regulators are subject to at least one Aboriginal Land Claim 
(number of claims shown in brackets): 
Hartwood 

• Lot 28 DP756330 (2) 

• Lot 27 DP 756330 (1) 

• Lot 7301 DP1162488 (2) 

• Lot 7304 DP1165043 (2) 

Wanganella 

• Lot 7004 DP1024203 (1) 

• Lot 7009 DP 1024201 (3) 

• Lot 3 Section 23 DP 759045 (2) – noting that this is not Crown Land but adjacent lots are 
Crown Land. 

These claims are currently under investigation by DPHI - Crown Lands and are yet to be 
determined. 

Traffic and Access The Project sites are remote and isolated and accessed along private tracks and local roads. 
Conargo Road, a Regional Road, connects Deniliquin and Jerilderie via Wandook, Conargo, 
Hartwood and Coree. It is a sealed single carriageway approximately 6.5 metres wide. 
No direct changes to the road network are anticipated such as temporary closures or diversions. 
The Cobb Highway, a State Road, (B75) is a key route connecting NSW far west communities 
between Victoria and the Queensland Border. The majority of Cobb Highway is a sealed single 
carriageway approximately 6.5 metres wide. Zara Road is an unsealed local road that runs an 
east-west alignment. Zara Road is Crown land but is managed by Edward River Council. 
 
A new site access track will be constructed at the Forest Creek block bank site. This will require a 
new access from Conargo Road to be constructed. Upgrades to some site access tracks are 
expected. This will include locations where access tracks connect to Zara Road and the Cobb 
Highway at Wanganella. Disruption to the road network is expected to be very minor and take only 
a few days at most at these intersections. 
 
Parking of all vehicles will be within the construction compounds and have no effect on the road 
network. 
 
Traffic generation during construction will be a mix of light and heavy vehicles and expected to be 
evenly split between the north and south directions of travel from the two sites. The surrounding 
road network has ample existing capacity therefore the traffic level of service will not be 
substantially affected by the additional traffic from the Project. 

Noise and Vibration The Project site is located in a rural setting with limited development in close proximity which has 
the potential to impact the background noise levels. The acoustic environment at Hartwood 
Wanganella is dominated by natural sounds with the occasional vehicle on nearby roads or on 
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ENVIRONMENTAL 
ASPECT 

DESCRIPTION OF KEY ENVIRONMENTAL ASPECTS AND IMPACTS 

adjacent rural properties. Four sensitive receivers have been identified in Hartwood. 22 sensitive 
receivers have been identified. 
 
The ancillary facility works at the Hartwood Regulator will not result in the exceedance of criteria 
for the majority of receivers. No receivers are predicted to experience noise levels above the 
highly noise affected level of 75 dBA. No vibration impacts are anticipated given the distance to 
the nearest receivers. 
 
At Wanganella, exceedance of the criteria is only expected at five receivers. Four receivers are 
expected to experience noise exceedances during site access (clearing/upgrade works). All other 
receivers are not expected to experience ancillary facility works noise impacts. Two receivers may 
experience human comfort impacts should vibratory rolling work occur within 100 metres of these 
dwellings. 
 
No impacts are anticipated from road traffic noise. 

Visual Amenity The Hartwood Project site is surrounded by a thin strip of riparian habitat along Billabong Creek. 
Beyond the creek is mainly primary production land and pasture. A few settlements and farms are 
scattered across the landscape. The surrounding area is traversed by a number of minor roads 
and overhead power lines. Public access is not provided to the area of Hartwood Weir and there 
are no public facilities in the vicinity of the weir. Hartwood Weir has a dilapidated appearance 
resulting from its degraded concrete structures. Forest Creek block bank comprises an existing 
rock and soil bank with an access track across the top. 
 
The area immediately surrounding the Wanganella site is flat pastureland, with scattered shrubs, 
with trees located along the creek line. The Wanganella Camping Reserve is in proximity to the 
works. The Project site is surrounded by a thin strip of riparian habitat along Billabong Creek. 
Wanganella Village is located around one kilometre north-east of Wanganella Weir. Beyond the 
creek is mainly primary production land and pasture. A few settlements and farms are scattered 
across the landscape. The existing Wanganella Village landfill, a small rural waste tip is located 
around 0.5 kilometres north of the weir. The surrounding area is traversed by a number of minor 
roads and overhead power lines. Wanganella Camping Reserve features an open space to camp 
and picnic. The camping reserve is located within the Project site and therefore public access is 
available at this location currently and will be available on completion of the Project. 
 
The reduction in visual amenity from equipment on site and vehicles accessing the work areas, 
will be temporary. Vegetation clearance will have the most substantial effect during ancillary 
facility works. This will increase the visibility of the ancillary facility work areas, where buffer 
vegetation is lost. The loss of vegetation will not be permanent and the sites will be rehabilitated 
on completion. 

Public Health and 
Safety 

The Project sites are located in a rural area, with a mix of agricultural, residential and recreational 
land uses. Bush Fire Prone Land maps for the Project sites show they are surrounded by 
grasslands, categorised as Category 2 vegetation, signifying lower bush fire risk. 
 
Although unlikely, ancillary facility works could result in hazards and risks to the safety of the local 
community and road users if improperly managed. During ancillary facility works there will be 
additional heavy and light vehicles using the local roads and tracks around the sites. This will 
result in increased risks to road users and the local community. 
 
During ancillary facility works there will be additional activities occurring around the Project site. 
This could result in a number of increased risks to the local community, spillage of materials 
and/or wastes impacting quality of soil and water, and potential for risks to public safety resulting 
from unauthorised access to construction work areas. 

Social There are no residential or social infrastructure within 2 kilometres of the Hartwood site. The 
nearest village is Conargo, some 10 kilometres away to the west. There is no public access via 
road to the location of Hartwood Weir. 
 
Acquisition of Crown land and land on travelling stock routes will be acquired in accordance with 
relevant legislation. There will be access from both sides of the water. 
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ENVIRONMENTAL 
ASPECT 

DESCRIPTION OF KEY ENVIRONMENTAL ASPECTS AND IMPACTS 

 
Construction impacts could occur from temporary land use changes, vehicle movements, power 
disturbances, reduction in amenity, access, and procurement opportunities for businesses. 

Soils and 
Contamination 

The Project sites do not contain acid sulfate soils. 
 
The potential for impacts due to the presence of saline soils is considered low. 
 
Potentially contaminating land uses are present in the vicinity of the sites. At Hartwood, the 
potential for widespread and elevated contamination in soils, groundwater and surface water 
within the site is considered Low.  
 
The potential for widespread and elevated contamination in soils, groundwater and surface water 
within the Wanganella Regulator site is considered Low. A moderate risk is identified in the area of 
the flood bypass channel. The Wanganella landfill is located adjacent to the Wanganella flood 
bypass channel, which remains operational today. The Targeted Contaminated Land Assessment 
(GHD, May 2025) appended to the Submissions Report concluded that the construction of the 
flood bypass channel will be very unlikely to pose any risks to workers or the general public from 
contamination.  
 
If inadequately managed, ancillary facility work has the potential to result in the contamination of 
soils due to spills or the inadequate management of contaminated materials. 
 
Construction will temporarily expose the natural ground surface and sub-surface through the 
removal of vegetation, general excavation and soil disturbance, which may result in erosion of 
exposed soil and stockpiled materials. 

Air Quality Four sensitive receivers are located within the vicinity of the Hartwood site. 22 sensitive receivers 
are located within the vicinity of the Wanganella site. The main impacts to air quality as a result of 
the ancillary facility work are likely to come from dust generated during work, use of access tracks 
and vehicle and equipment exhausts from machinery, equipment, and vehicles used during work. 
Negligible impacts to sensitive receivers are anticipated at Hartwood. Minor impacts to sensitive 
receivers are anticipated at Wanganella. 

Waste Management 
and Resource Use 

Ancillary facility works will require the management or disposal of excess spoil, general 
construction waste, demolition waste, and green waste. Impacts may occur during generation, 
classification, storage, transportation and disposal. 

4.4 PROJECT ENVIRONMENTAL RISK ASSESSMENT 

Risk management processes help to inform the management of environmental issues during project 
delivery. Risk assessments enable consideration of hazards and potential impacts, legal risks, and the 
concerns of the community and other key stakeholders. 

The objectives of the environmental risk assessment are to: 

▪ Identify outcomes that have the potential to adversely affect the environment/human health/property. 

▪ Qualitatively evaluate and categorise each risk. 

▪ Assess whether risk issues can be managed by environmental risk controls. 

▪ Qualitatively evaluate residual risk with implementation of environmental risk controls. 

An Environmental Risk Assessment (ERA) has been developed for the ancillary facility works to assess 
the potential environmental aspects (hazards) and impacts (risks) and to determine risk controls and 
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priorities for risk mitigation. The ancillary facility ERA is presented in Appendix B.  

The ERA is developed with consideration to: 

▪ IMS Procedure, ENV001 Aspects and Impacts. 

▪ IMS Procedure, WHS001 Risk Management.  

▪ IMS Form, WHS001-F01 – Risk Matrices. 

▪ IMS Form, ENV001-F01 – Environmental Impact Checklist.  

▪ IMS Document, WHS001-F04.1 Global Risk Register. 

▪ Site specific risks identified in the project EIA. 

▪ Conditions of the environmental planning approval, environmental permits, licences and approvals. 

▪ Critical Environmental Risks (CERs) and Critical Environmental Controls (CERs). 

▪ Client risk workshops, if required. 

The ERA will be documented using IMS Form, ENV001-F02 Environmental Risk Assessment and will be 
considered in development of the project WHS001-F04 Workplace Risk Assessment (WRA). Abergeldie 
will maintain the ERA and update it as part of any review of the Ancillary Facility Site Establishment 
Management Plan and review it for relevance immediately following any environmental incident and/or 
approved change in scope.  

4.4.1 Environmental Minimum Standards 

Abergeldie recognises ten Environmental Minimum Standards (EMSs) that are to be implemented to 
ensure environmental harm is eliminated or minimised.  

The EMSs that are relevant to the ancillary facility works include:  

▪ Ensure all waste is managed to meet regulatory requirements. 

▪ Install controls to prevent erosion and control sediment runoff. 

▪ Ensure impacts to vegetation are approved, wildlife is protected and sites are restored to existing or 
better conditions. 

▪ Minimise noise and vibration impact on the community. 

▪ Install controls to prevent dewatering impacts. 

▪ Ensure known and unexpected contamination is managed to avoid impacting the environment and 
human health. 

▪ Protect heritage items and places and report and implement unexpected finds processes. 

▪ Store, use and transport chemicals appropriately to prevent spills. 
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▪ Prevent the spread of weeds and pests. 

▪ Manage dust, fumes and odour emissions to ensure air quality meets environmental and human 
health standards. 

Implementation of environmental mitigation measures to address the relevant EMSs are an IMS 
requirement (see Section 4.10). 
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4.5 ENVIRONMENTAL MITIGATION MEASURES 

Environmental mitigation measures are the risk controls assessed as necessary to minimise or avoid 
potential environmental impacts during ancillary facility works. The environmental mitigation measures 
for the ancillary facility works are tabulated in Appendix C and are derived from the: 

▪ Environmental Impact Statement for Billabong Creek Regulators, DCCEEW / 3Rivers, October 2024. 

▪ Response to Submissions for Billabong Creek Regulators, DCCEEW, May 2025. 

▪ Billabong Creek Regulators Request for Additional Information DCCEEW September 2025 

▪ § SSI-50831979 Approval and included Conditions of Approval, 19 February 2026Environmental 
Risk Assessment (Appendix B). 

▪ IMS Form, ENV001-F01 – Environmental Impact Checklist. 

▪ Relevant Environmental Minimum Standards. 

All mitigation measures from the environmental planning approval and other environmental licences, 
permits and approvals have been considered and are incorporated into this document.  Prior to the 
commencement of the works the project team will be inducted to the mitigation measures. The 
Abergeldie Project manager, or appropriate delegate, will ensure mitigation measures have been 
addressed in all Abergeldie and subcontractor Workplace Risk Assessments, EWMS / SWMS / JSEA 
and Inspection Test Plans (ITPs).  

4.5.1  Biodiversity 

The Project boundary, clearing limits, biodiversity exclusion zones and tree protection zones (TPZs) will 
be clearly delineated with fencing and signage to restrict access and protect vegetation to be retained. 
Exclusion zones (no-go zones) will be marked out by a qualified surveyor and then fenced with highly 
visible and durable product (e.g. high visibility string of bunting or plastic mesh (not transparent) attached 
to star pickets with plastic caps (or weighted posts that avoid ground penetration in culturally sensitive 
areas)). An Environmental No-Go Zone Entry Permit (Appendix K) will be required to enter these zones.  

Prior to the commencement of construction, additional survey/s will be undertaken by the Project 
Ecologist to confirm the extent of threatened species within the Project site. Surveys will include an 
assessment of the local Swainsona murrayana and Southern Bell Frog populations, as well as 
threatened bird (including the Little Eagle and Pink Cockatoo) breeding habitat. Should additional 
threatened species be identified during the survey/s, the Unexpected and Incidental Threatened Species 
Finds Procedure (Appendix H) will be followed and this Ancillary Facility Site Establishment Management 
Plan will be updated accordingly. A pre-clearing threatened species survey report will be prepared, 
following completion of the survey/s. 

Native vegetation clearing will be staged (two-stages), as per mitigation measures AF32 and AF33 in 
Appendix C, with the clearing of hollow bearing trees and habitat features included in the second stage. 
Pre-clearing inspections will be undertaken by the Project Ecologist prior to any native vegetation 
clearing. Fauna recorded within the approved clearing limits may be relocated prior to the 
commencement of clearing, as determined by the Project Ecologist. An approved Vegetation Impact 
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Permit (Appendix J) is required prior to any vegetation clearing or pruning. The Project Ecologist will 
supervise clearing activities. Following clearing, the Project Ecologist will survey the cleared area. 

An Unexpected and Incidental Threatened Species Finds Procedure has been developed and is 
included in Appendix H. The procedure is to be implemented following the discovery of any known or 
suspected threatened flora or fauna within the Project site. 

Native vegetation and other habitat features approved for removal will be reused onsite wherever 
practicable. 

Declared priority weeds will be managed according to requirements of the NSW Biosecurity Act 2015. All 
machinery entering the site will be appropriately washed down and disinfected prior to work on site to 
prevent the potential spread of weeds and disease in accordance with the NSW best practice Protocols 
to protect priority biodiversity areas (DPIE 2020). Protocols to prevent introduction or spread of chytrid 
fungus will be implemented following the NSW hygiene guidelines for wildlife (DPIE 2020). 

4.5.2 Soil and Water 

Erosion and Sediment Control Plans (ESCPs) will be prepared by the Project’s Certified Professional in 
Erosion and Sediment Control (CPESC) prior to any ancillary facility site establishment works that 
require ground disturbance. The ESCPs will detail the specific erosion and sediment control measures to 
be implemented within the work area, in accordance with the principles and requirements of Managing 
Urban Stormwater – Soils and Construction, Volumes 1 (Landcom 2004) and 2C (DECC, 2008) (known 
as the Blue Book). 

All water discharges from the Project site will require an approved Dewatering Permit (Appendix I). 

4.5.3 Air Quality  

Dust generation during ancillary facility site establishment work will be managed by covering all loaded 
trucks and covering or stabilising stockpiled materials, or storing them in areas not subject to high wind. 

Emissions will be managed by turning off machinery rather than leaving it to idle when not in use and by 
maintaining all vehicles, including trucks and vehicles entering and leaving the site in accordance with 
the manufacturers’ specifications to ensure good operating conditions and exhaust emissions comply 
with the Protection of the Environment Operations Act 1997. 

4.5.4 Traffic 

Where traffic management is required during the ancillary facility site establishment works, site-specific 
Traffic Guidance Schemes (TGSs) will be developed by the Traffic Manager in accordance with the 
Traffic Control at Work Sites – Technical Manual Version 6.1. TGSs will contain detailed descriptions of 
the ancillary facility site establishment work activities and the nature of the works addressed by that 
TGS. Road Occupancy Licenses (ROLs) will be obtained under section 138 of the Roads Act 1993, prior 
to the start of an activity commencing on Conargo Road or the Cobb Highway. 

4.5.5 Heritage 

During the ancillary facility site establishment phase of works, Aboriginal sites will be clearly marked on 
the SEPs and protected in accordance with the EIS mitigation measures in Appendix C. All staff and 
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contractors will be made aware of the location of the heritage sites during the site induction. Aboriginal 
sites approved for impact by the project will be protected until the CEMP and appended Aboriginal 
Cultural Heritage Management Plan are approved. The existing heritage listed/heritage significant weirs 
will be protected during the ancillary facility site establishment phase of works. Any unexpected heritage 
finds will be managed in accordance with the Unexpected Finds Procedure – Heritage (Appendix G). 

4.5.6 Contamination 

Any contamination encountered will be managed in accordance with the Unexpected Finds Procedure – 
Contamination (Appendix F). 

4.5.7 Noise and Vibration 

Where feasible and reasonable, ancillary facility site establishment works would be carried out during 
standard construction hours. Work generating high noise and/or vibration levels will be scheduled during 
less sensitive time periods. The use of quieter and less vibration emitting construction methods will be 
considered and implemented, where feasible and reasonable. As much distance as possible will be 
placed between the plant or equipment and residences and other sensitive land uses, where possible. 
Noise and vibration monitoring is outlined in Table 6-3. 

4.5.8 Waste  

The generation of waste will be minimised by sorting waste streams to maximise reuse/recycling in 
accordance with the Waste Avoidance and Resource Recovery Act 2001. All waste will be classified in 
accordance with the Waste Classification Guidelines Part 1: Classifying Wastes (EPA 2014) and 
transported to a suitably licensed waste facility. Waste and imported materials will be tracked in 
ENV005-F01 Waste Management Tool, including the collation of all tipping and delivery dockets. 

4.5.9 Landuse 

Access along the Travelling Stock Reserves (Appendix D) will be maintained at all times. Where access 
cannot be maintained, consultation with Local Land Services will be undertaken to confirm any 
requirements during any full closures of the reserve. 

4.6 ENVIRONMENTAL HOLD POINTS 

A hold point is a mandatory verification point that prevents work from commencing prior to completion/ 
release of the hold point. Works associated with the environmental hold points identified in Table 4-5 will 
not proceed without approval from the nominated approver. Refer to IMS Form, PM009-F04 Hold Point 
Release. Stop work triggers have also been included. 

Table 4-3 Environmental Hold Points  

HOLD POINT RELEASE REQUIREMENT NOMINATED APPROVER 
REFERENCE 
DOCUMENT 

Hold Points 

Internal review of Ancillary Facility 
Site Establishment Management 
Plan, prior to works commencing 

Approved and signed Ancillary 
Facility Site Establishment 
Management Plan 

Project Manager and 
Environmental Site 
Representative 

Ancillary Facility Site 
Establishment 
Management Plan 



 

BILLABONG CREEK ENVIRONMENTAL WATER REGULATORS (SSI-50831979) (PARTS 
2A &2C) – PROJECT T6661 – ANCILLARY FACILITY SITE ESTABLISHMENT 
MANAGEMENT PLAN 1 

Revision Date: 31 March 2026 Revision No: 1 Page 40 of 127 

 

 

Abergeldie Contractors Pty Ltd | ABN: 47 004 533 
519 
5 George Young Street, Regents Park NSW 2150 

Proforma Revision: 26 March 2025 
Proforma Revision: A6 

MBYCM00-000ALL-ACI-ON-PLN-
00001_03 

COMMERCIAL IN CONFIDENCE 
UNCONTROLLED DOCUMENT WHEN PRINTED 

   
U 

HOLD POINT RELEASE REQUIREMENT NOMINATED APPROVER 
REFERENCE 
DOCUMENT 

Client approval of Ancillary 
Facility Site Establishment 
Management Plan, prior to works 
commencing  

DCCEEW approval of 
Ancillary Facility Site 
Establishment Management 
Plan 

DCCEEW Representative 
Ancillary Facility Site 
Establishment 
Management Plan 

Environmental Representative 
(ER) review of the Ancillary 
Facility Site Establishment 
Management Plan 

Endorsement of Ancillary 
Facility Site Establishment 
Management Plan 

Environmental Representative 
Ancillary Facility Site 
Establishment 
Management Plan 

External regulatory agency review 
of the Ancillary Facility Site 
Establishment Management Plan 
prior to works commencing 

Endorsement of Ancillary 
Facility Site Establishment 
Management Plan 

Department of Planning, 
Housing and Infrastructure 

Ancillary Facility Site 
Establishment 
Management Plan 

Prior to the installation of 
environmental controls e.g. 
sediment and erosion controls, 
tree protection etc 

Assessment of the delineation 
of approved area by 
DCCEEW 

DCCEEW Representative 
SEPs 
ESCPs 

Approval of EWMS prior to 
activities requiring an EWMS 

EWMS approval 
Environmental Site 
Representative 

ENV001-F03 EWMS, 
CEMP 

Site Layout and SEP Site Environmental Plan 
Environmental Site 
Representative 

WHS020-F05 

Out of Hours Works 
Approval of OOHW 
 
Community Consultation 

DCCEEW Representative Client OOHW Approval 

Prior to vegetation clearing and 
ground disturbance 

Assessment of environmental 
controls by DCCEEW 

DCCEEW Representative 
Ancillary Facility Site 
Establishment 
Management Plan 

Vegetation impacts – trim/remove 
Approved and signed 
Vegetation Impact Permit 

Environmental Site 
Representative 

ENV004-F01 – Vegetation 
Impact Permit 

Pumping water / dewatering 
Approved and signed 
Dewatering Permit 

Environmental Site 
Representative 

ENV003-F04 - Dewatering 
Permit 

Prior to ground disturbing 
activities and dewatering 

Installation of erosion and 
sediment controls as per plan. 
Check biosecurity controls in 
place. 

Environmental Site 
Representative 

ESCP 
SEP 

Prior to import materials 
Ensure imported materials are 
contaminant and biosecurity 
risk free 

Environmental Site 
Representative 

Ancillary Facility Site 
Establishment 
Management Plan 

Prior to waste disposal offsite 

Review of licence and 
approval from waste facility 
that waste classification is 
acceptable. 
 
Track waste leaving site prior 
to disposal and after disposal. 

Environmental Site 
Representative 

ENV005-F03 – Proposed 
Waste Facilities Register 
 
ENV005-F01 Waste 
Management Tool 

Work outside of approved 
construction footprint /  
Changes to scope of work 
approved in the EIS 

Environmental Assessment &  
Approval by Determining 
Authority 

General Manager – Health, 
Safety, Environment & 
Sustainability 
Environmental Representative 
Department of Planning, 
Housing and Infrastructure 

Ancillary Facility Site 
Establishment 
Management Plan 

Prior to removal of erosion and 
sediment controls 

Stabilisation of ground 
completed/effective 

Environmental Site 
Representative 

Ancillary Facility Site 
Establishment 
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HOLD POINT RELEASE REQUIREMENT NOMINATED APPROVER 
REFERENCE 
DOCUMENT 

Management Plan 
/Restoration Plan 

Prior to start of the activity 
commencing on the roadway. 

Approved Road Occupancy 
Licence. 

TfNSW and Edward River 
Council 

Road Occupancy Licence 

Prior to Ancillary Facility Works. 

The Project includes works 
located on Crown Land and 
an Ongoing Licence 
Application will be required to 
be submitted to Crown Lands. 
The existing weir is subject to 
existing licences and therefore 
consultation with Crown 
Lands will be undertaken to 
confirm the need for a new 
licence or the need to amend 
the existing licence. 

Crown Lands Ongoing Licence 

Stop Work 

Spill incident 
Clean up and approval to 
recommence works 

Environmental Site 
Representative 

ENV007 Spill 
Management Procedure 

Native fauna encountered 
Approval to relocate fauna 
and recommence works 

Ecologist / 
Environmental Site 
Representative 

Ancillary Facility Site 
Establishment 
Management Plan 

Unexpected threatened species 
find 

Written approval to 
recommence works in area of 
the find. 

Ecologist / 
Environmental Site 
Representative 

Unexpected and Incidental 
Finds Procedure – 
Threatened Species 
(Appendix H) 

Unexpected heritage find 
Written approval to 
recommence works in area of 
the find 

Heritage Consultant / 
Environmental Site 
Representative 

SSI-50831979 - Billabong 
Creek Environmental 
Water Regulators - 
Unexpected heritage find 
procedure DCCEEW 
December 2025 
(Appendix G) 

Unexpected contamination, 
asbestos, acid sulphate soil find 

Written approval to 
recommence works in area of 
the find 

Contamination Consultant / 
Environmental Site 
Representative 

Billabong Creek 
Regulators 
Contamination 
Unexpected Finds 
Procedure 
Abergeldie/Nation 
Partners January 2026 
(Appendix F) 
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5. IMPLEMENTATION & OPERATION 

Refer to Appendix Q for further details on Implementation and Operation. 

5.1 EMERGENCY PLANNING AND INCIDENT PREPAREDNESS 

Abergeldie will undertake emergency planning and incident preparedness by implementing the 
Emergency Response Management Plan (ERMP) for the project. The ERMP details responsibilities and 
specific actions and processes to be implemented in the event of an emergency that could pose a threat 
to life, health, property or the environment. This may include bushfires, spills and unexpected finds of 
hazardous materials, onset of storms and floods, and other potential incidents relevant to the project.  

In addition, Abergeldie will ensure: 

▪ Regular inspections of the works and the surrounding environment are undertaken to identify actual 
or potential environmental issues and non-compliances. 

▪ Emergency response is appropriately resourced and relevant personnel are adequately trained and 
any specialised response equipment needed is identified on WHS006-F03 Emergency Equipment 
Risk Assessment. 

▪ Emergency drills are conducted regularly to familiarise with response procedures, recorded on 
WHS006-F01 Emergency Response Debrief. 

▪ Site preparedness activities are undertaken prior to and following high rainfall or extended shutdowns. 

▪ Spill kits and emergency response equipment are available at work sites, dangerous goods storage 
locations and in accordance with the SEP or ESCP. These will be maintained in good working order. 

5.2 ENVIRONMENTAL INCIDENT MANAGEMENT 

An environmental incident is an occurrence or set of circumstances, that causes or threatens to cause 
material harm from pollution (air, water, noise, or land) or other adverse environmental impact and may 
or may not be or cause a non-conformance with the project environmental planning approval. 

Environmental incidents will be classified, notified, managed, investigated and reported in accordance 
with Abergeldie IMS Procedure, WHS010 Incident Management and the incident management 
processes outlined in this Ancillary Facility Site Establishment Management Plan. In addition to internal 
incident response procedures, Abergeldie will implement the DCCEEW Incident Management Procedure 
(EMF – WG -PRO -10-0010) and Conditions of Approval.  

5.2.1 Incident Identification and Classification 

An environmental incident may include (but not be limited to) the following: 

▪ Material harm to the environment (potential and actual) pollution incidents. 

▪ Pollution to land or water from a spillage or leak of a substance. 

▪ Unauthorised damage, removal or harm to native flora and fauna (including protected species). 
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▪ Unauthorised damage, removal or harm to heritage objects, items or places. 

▪ Noise, dust or odour issue that has an impact on people or the environment or has resulted in a 
complaint from a regulator or community member. 

▪ Potential or actual legal, contractual or compliance breach. 

▪ Unexpected finds of contamination, hazardous building materials, protected flora or fauna or heritage. 

Material harm to the environment is defined by Section 147 of the NSW Protection of the Environment 
Operations Act 1997 (POEO Act) as follows: 

147   Meaning of material harm to the environment 

(1) For the purposes of this Part 

(a) harm to the environment is material if 

(i) it involves actual or potential harm to the health or safety of human beings or to 
ecosystems that is not trivial, or 

(ii) it results in actual or potential loss or property damage of an amount, or amounts in 
aggregate, exceeding $50,000 (or such other amount as is prescribed by the 
regulations), and 

(b) loss includes the reasonable costs and expenses that would be incurred in taking all 
reasonable and practicable measures to prevent, mitigate or make good harm to the 
environment. 

(2) For the purposes of this Part, it does not matter that harm to the environment is caused only in the 
premises where the pollution incident occurs. 

Environmental incidents will be classified in accordance with the Abergeldie IMS Procedure, WHS010 
Incident Management, this Ancillary Facility Site Establishment Management Plan, and the DCCEEW 
Incident Management Procedure. The Environmental Site Representative, in consultation with the 
Project Manager, is responsible for classifying the incident. 

5.2.2 Incident Response and Notification  

Response and Internal Notification  

The general procedure for incident response in accordance with WHS010 Incident Management will 
involve: 

▪ Stop works, make safe and stop further impact. 

▪ Immediately notify the Abergeldie Site Supervisor. 

▪ Quantify risk level and notification requirements. 

▪ Notify stakeholders (as required), including internal, Client and Regulatory Authorities. 

▪ Agree on required actions, decide on appropriate level of investigation and assign actions. 

▪ Implement corrective actions and monitor for effectiveness. 
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▪ Complete investigation and ensure all data is captured in IFS and the DCCEEW reporting system as 
required. 

Internal notifications  

Abergeldie Site Supervisor, or other person who is aware of the incident, will immediately notify the 
Abergeldie Project Manager, who will then notify the Abergeldie Environmental Site Representative, 
Abergeldie Construction Manager and Client Project Manager and Client Environmental Representative. 
General Managers will be notified for severe environmental incidents in line with IMS Procedure, 
WHS010 Incident Management. 

 

Department of Planning, Housing and Infrastructure notification 

As per Condition A32, the Proponent must notify the Department within 24 hours of becoming aware of 
an incident. The notification must be made via the NSW planning portal (Major Projects) and address 
details of the incident including: 

(a) date, time and location; 

(b) a brief description of what occurred and why it has been classified as an incident;  

(c) a description of what immediate steps were taken in relation to the incident; and 

(d) identifying a contact person for further communication regarding the incident. 

External Notification of Material Harm pollution incidents 

Under Section 148 of the POEO Act, environmental incidents causing or threatening material harm to 
the environment must be reported to the following appropriate regulatory authorities:  

▪ NSW EPA - environment line – telephone 131 555. 

▪ Edward River Council – telephone (03) 5898 3000 

▪ SafeWork NSW – telephone 131 050. 

▪ Fire and Rescue NSW – telephone 000 (emergencies) OR 1300 729 579 (non-emergencies). 

If material harm pollution incidents present an immediate threat to human health or property, the order of 
notification is to focus on first responders i.e. Fire and Rescue NSW (telephone 000), then NSW EPA, 
SafeWork NSW and the Appropriate Regulatory Authority. 

The Abergeldie Environmental Site Representative, the Abergeldie General Manager – Health, 
Safety, Environment & Sustainability and the Client must be consulted regarding notification to 
Regulatory Authorities.  

The following information is required to be reported, in accordance with Section 150 of the POEO Act: 

▪ The time, date, nature, duration and location of the incident. 
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▪ The location of the place where pollution is occurring or is likely to occur, the nature, the estimated 
quantity or volume and the concentration of any pollutants involved if known. 

▪ The circumstance in which the incident occurred (including the cause of the incident, if known). 

▪ The action taken or proposed to be taken to deal with the incident and any resulting pollution or 
threatened pollution, if known. 

If further information becomes known after the initial notification, that information must immediately be 
notified to all authorities in accordance with Section 150 of the POEO Act. The verbal notification must 
be followed by written notification within seven days of the date on which the incident occurred. The 
written notification must include the details as outlined above for verbal notification. 

Other regulatory agency notification requirements 

Other statutory notifications requirements may arise from environmental incidents such as unexpected 
finds of Aboriginal objects and remains or non-Aboriginal relics, pollution incidents in water supply 
catchment areas, inextinguishable fires during a bushfire danger period, or some occurrences of land 
contamination. All incidents must be notified to the Environmental Site Representative who will provide 
guidance on the statutory notification requirements relevant to the issue, as well as the timeframes for 
reporting.  

5.2.3 Incident Investigation and Reporting 

Environmental incidents, including complaints, must be recorded in the IFS Incident Management 
System and meet Client requirements within 24 hours. All incidents will be closed out as quickly as 
possible and all required actions will be taken to resolve environmental incidents. 

All environmental incidents will be investigated to the level required to address the incident classification 
in accordance with IMS Procedure WHS010 Incident Management. An environmental investigation may 
include the following basic elements depending on the size and severity of the incident: 

▪ Identifying the cause, extent and responsibility of the incident. 

▪ Identifying if it’s a reportable incident to a regulator. 

▪ Identifying and implementing the necessary corrective action. 

▪ Identifying the personnel responsible for carrying out the corrective action. 

▪ Implementing or modifying controls necessary to avoid a repeat occurrence of the incident. 

▪ Recording any changes in written procedures required. 

▪ Advising the relevant stakeholders, if any substantial pollution has occurred (reporting of incidents to 
regulatory authorities).  

The Project Manager must ensure all incidents are documented in IFS to allow incident actions to 
be monitored implemented within the specified timeframes. 

Upon the completion of the investigation, the findings and recommendations must be distributed to the 
relevant work groups for discussion at a toolbox meeting. All incidents and the results of the subsequent 
investigation will be tabled and reviewed at the next project management review meeting. 

All employees and subcontractors are required to report environmental incidents, non-conformances and 
near misses to their supervisor and assist in completion of incident investigations and reporting as 
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directed or required. Subcontractors may be required to prepare an incident report in accordance with 
their company procedures.  

5.2.4 Reporting to the Department of Planning, Housing and Infrastructure 

As per Condition A33, the Proponent must provide the Department with a subsequent incident report in 
accordance with Appendix A (Incident Notification and Reporting Requirements) (below). 

1. All incident notifications and reports must be submitted via the NSW planning portal (Major 
Projects). 

2. The Proponent must provide notification as required under these requirements, even if the 
Proponent fails to give the notification required under Condition A32 or, having given such 
notification, subsequently forms the view that an incident has not occurred. 

3. Within 7 days (or as otherwise agreed by the Planning Secretary) of the Proponent making the 
immediate incident notification (in accordance with Condition A32), the Proponent is required to 
submit a subsequent incident report that:  

(a) identifies how the incident was detected; 

(b) identifies when the Proponent became aware of the incident; 

(c) identifies any actual or potential non-compliance with conditions of consent; 

(d) identifies further action(s) that will be taken in relation to the incident;  

(e) a summary of the incident; 

(f) outcomes of an incident investigation, including identification of the cause of the incident; 

(g) details of the corrective and preventative actions that have been, or will be, implemented to 
address the incident and prevent recurrence, including the period for implementing any 
corrective and/or preventative actions; and 

(h) details of any communication with other stakeholders regarding the incident. 

4. The Proponent must submit any further reports as directed by the Planning Secretary. 

5. Council shall be notified in any incidents impact on Council’s assets as soon as practicable.  

5.2.5 Site Emergency Contacts List 

An updated list of emergency response personnel and organisations will always be maintained at the 
project site and compounds, including a 24-hour contact number. An environmental Site Contacts List is 
presented in Appendix D. 
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6. PERFORMANCE EVALUATION 

6.1 ENVIRONMENTAL INSPECTIONS 

Environmental inspections and observations will be recorded to ensure the construction environmental 
management obligations detailed in the Ancillary Facility Site Establishment Management Plan are 
implemented. Inspections will assess the ongoing effectiveness and suitability of the project’s 
environmental controls, and will include inspection of: 

▪ High risk activities and processes. 

▪ Work undertaken in environmentally sensitive areas. 

▪ Environmental controls and mitigations being implemented daily, as well as: 

o Pre- and post- significant rainfall events. 

o Pre- and post- shutdown over prolonged periods. 

Table 6-1 provides an indicative list of environmental inspections that may be undertaken during 
construction of the project. 

Table 6-1 Indicative Environmental Inspections 

INSPECTION BY WHO FREQUENCY REPORT FORMAT 

Regular Environmental Site Inspections 
Environmental Site 
Representative 

Weekly ENV001-F04 

Regular Environmental Site Inspections 
with DCCEEW and the ER 

Environmental Site 
Representative 
DCCEEW 
Environmental 
Representative 

As required 
DCCEEW Environmental 
Site Inspection 

High environmental risk activity/location 
Environmental Site 
Representative 

As required ENV001-F04 

Daily Activity Inspections  Site Supervisors Daily  PM003-F05 (Site Diary) 

Workplace Inspection Checklist Site Supervisors Weekly WHS020-F01 

Management Workplace Inspection  ACI Management As required BMS007-F03 

Pre- and post- rainfall inspections 
Environmental Site 
Representative 

Prior to heavy rainfall (>20mm 
predicted in 24 hours) 
 
Following heavy rainfall 
(>20mm in 24 hours) 

ENV001-F06 

Pre- and post- site shutdown 

Site Supervisors 
Project Managers 
 
Environmental Site 
Representative 

Prior to shutdown of site > 4 
days 
 
Before return to site following 
shutdown > 4 days 

WHS020-F07  
 
 
ENV001-F04 

Preclearing Surveys Project Ecologist 
48 hours prior to any native 
vegetation clearing 

Preclearing Survey Report 

Clearing Supervision Project Ecologist During vegetation clearing  N/A 
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Post Clearing Surveys Project Ecologist Post vegetation clearing Post Clearing Checklist 

Inspections and observations will be recorded in accordance with IMS forms and kept with project 
records. If required, an environmental action list will be issued to the relevant Supervisor and Project 
Manager to action within appropriate timeframes relevant to environmental risk.  

6.2 ENVIRONMENTAL MONITORING 

Environmental monitoring will be carried out as required by the environmental impact assessment and 
environmental planning approval conditions. Environmental monitoring will be undertaken by suitably 
qualified and experienced Abergeldie staff or specialist technical consultants. Environmental monitoring 
for the project is outlined in Table 6-2. 

Table 6-2 Environmental Monitoring 

ASPECT WHAT BY WHO FREQUENCY FORMAT ACTION PLAN 

Weather  

 

Review BOM for 
adverse weather 
conditions, noting if: 
 
Wind speed 
(>25km/hr) and 
direction toward 
receivers 
 
High rainfall events 
predicted for next 72 
hours 

Site 
Supervisors 
 
Project 
Engineers 

Daily Site Diary 

High wind - Adjust or reschedule dust 
generating work activities to minimise off-
site air quality impacts to receivers. 
 
High rainfall - Inspect and improve 
controls to mitigate potential offsite 
sedimentation of waterways. 
  
Flooding - remove hazardous materials, 
erodible materials and machinery from 
flood prone areas. 

Bushfire 
Risk 

Review local fire 
service website for: 
 
Total Fire Ban Days 
(TOBAN)  

Site 
Supervisors 
 
Project 
Engineers 

Daily (in 
summer 
months) 

Site Diary 

Ensure hot works are not undertaken 
during TOBAN days, unless there is an 
exemption in place from the fire authority  

Air Quality 
Visually inspect for 
excessive dust 
generation onsite 

Site 
Supervisors 

Daily Site Diary 
Adjust work activities or reschedule works 
as required to minimise off-site air quality 
impacts on receivers. 

Noise and vibration monitoring is outlined in Table 6-3.  

Table 6-3 Noise and Vibration Monitoring 

ITEM SCOPE FREQUENCY EQUIPMENT RESPONSIBILITY 
RECORDS/ 

REPORTING 

Noise Noise monitoring during 
site establishment 
activities to verify 
compliance with relevant 
noise management levels 

At commencement of 
site establishment 
and as required 

Handheld 
calibrated noise 
monitor 

Environmental Site 
Representative 

Noise monitoring 
records 

Commencement of 
OOHW activities 

At the commencement of 
a new OOHW activities 
or location where 
exceedances of the noise 
management levels are 

Commencement of 
OOHW activities 
predicted to exceed 
noise management 
levels. This will be on 

Handheld 
calibrated noise 
monitor 

Environmental Site 
Representative 

Noise monitoring 
records 
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predicted to occur at the 
most affected receiver. 
This will be at select 
locations/occasions 
which are determined 
based on risk. 

select occasions 
which are determined 
based on risk. 

Commencement of 
new activity near 
structures/ receivers 
within minimum 
vibration working 
distances 

Attended vibration 
measurements would be 
undertaken at the start of 
the works within 
minimum working 
distances to determine 
actual vibration levels at 
the structure.  

Commencement of 
works for receivers/ 
structures within 
minimum working 
distances 

Vibration 
monitor 

Environmental Site 
Representative 

Vibration 
monitoring records 

In response to 
community 
complaints 

Nosie and vibration 
monitoring may be 
undertaken. 

In response to 
community 
complaints 

Handheld 
calibrated noise 
monitor 

Vibration 
monitor 

Environmental Site 
Representative 

Noise monitoring 
records 

Vibration 
monitoring records 

Weekly inspections Inspection of the 
environmental controls 
and implementation of 
the noise and vibration 
mitigation measures in 
Appendix C. 

Weekly Not applicable Environmental Site 
Representative, Site 
Supervisor 

Weekly 
Environmental 
Inspection 
Checklist 

Noise monitoring will be undertaken as outlined in Table 6-3. The monitoring will include operator-
attended noise monitoring and be undertaken in accordance with the relevant Australian Standards and 
EPA guidelines including: 

▪ NSW Approved Methods for the Measurement and Analysis of Environmental Noise (EPA, 2022) 

▪ AS 1055:2018 Acoustics – Description and measurement of environmental noise – General 
procedures 

▪ AS/NZS IEC 61672.1 – 2019 Electroacoustics – Sound level meters, Part 1: Specifications 

▪ Australian Standard 2659.1 – 1998 Guide to the use of sound measuring equipment – portable sound 
level meters 

▪ NSW Interim Construction Noise Guideline, Department of Environment and Climate Change 2009 

▪ NSW Noise Policy for Industry (NPfI) (EPA, 2017). 

All acoustic instrumentation used for monitoring under this plan will have current NATA or manufacturer 
calibration certificates. Noise monitoring should, where practicable, be in positions with unobstructed 
views of general site activities, whilst shielded as much as possible from non-construction site noise (e.g. 
road traffic, rail noise and other surrounding noise). In accordance with Australian Standard AS1055, 
outdoor noise monitoring will be undertaken at least 3.5m from any reflecting structure other than the 
ground. The preferred measurement height is 1.2-1.5m above the ground.  Where the noise monitors 
are placed within 3.5 metres of building facades, walls or cliffs, then a reflection correction of up to - 
2.5dB(A) shall be applied to remove the effect of increased noise due to sound reflections from such 
structures. 
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The noise monitoring results will be assessed against the noise management levels (NMLs). The results 
will also be compared with predicted noise levels and documented with discussion about the details of 
work underway at the time and the mitigation in place. 

If exceedance of the NML is identified, a review of site-specific mitigation measures will be undertaken to 
confirm that all reasonable and feasible mitigation and management measures have been implemented 
and confirm if there are any opportunities to further reduce noise levels on site.  

Where, after all reasonable and feasible mitigation measures have been implemented, measured noise 
levels above the NMLs will be compared to the predicted noise levels in the relevant CNVIS. If, after all 
reasonable and feasible mitigation measures have been implemented, an exceedance of the predicted 
noise levels is identified, a management response will be triggered. 

Vibration monitoring will be undertaken as outlined in Table 6-3 and be undertaken generally in 
accordance with the relevant Australian Standards and EPA guidelines including: 

▪ NSW Assessing Vibration – a technical guideline (AVTG), Department of Environment and 
Conservation 2006 

▪ ISO 5348:2021 - Mechanical vibration and shock — Mechanical mounting of accelerometers  

▪ ISO 4866:2010 - Mechanical vibration and shock — Vibration of fixed structures — Guidelines for the 
measurement of vibrations and evaluation of their effects on structures 

▪ British Standard BS 6472-2008, ‘Evaluation of human exposure to vibration in buildings (1-80Hz) 

▪ British Standard 7385: Part 2-1993 'Evaluation and measurement of vibration in buildings'. 

The focus of vibration monitoring will be at risk buildings, structures and utilities identified in the pre-
construction condition surveys and/or geotechnical analysis. Selection of a suitable vibration monitoring 
location will consider the following: 

▪ Whether there is a predicted exceedance of the cosmetic damage criteria and / or community 
concerns have been raised regarding vibration 

▪ Placement of vibration monitoring equipment outside at the footings or foundations of the building of 
interest closest to the vibrating plant 

▪ The surface should be solid and rigid to best represent the vibration entering the structure of the 
building under investigation 

▪ The vibration sensor or transducer shall not be mounted on loose tiles, loose gravel or other resilient 
surfaces. 

▪ The vibration sensor or transducer shall be directly mounted to the vibrating surface using either 
adhesive, double sided tape or a magnetic mounting plate onto a steel washer, plate or bracket 
which shall be either fastened or glued to the surface of interest 

▪ Where a suitable mounting surface is unavailable, then a metal ground spike shall be driven into 
solid ground adjacent to the building of interest, and the vibration sensor or transducer shall be 
mounted on that. Where it is not possible to use a ground spike, the vibration sensor or transducer 
will be placed on the measurement surface and covered with a heavy weight such as a sandbag. 
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Where vibration levels are predicted to exceed the screening criteria, a more detailed assessment of the 
structure (in consultation with a structural engineer) and vibration monitoring will be carried out to ensure 
vibration levels remain below appropriate limits for that structure. Construction methodology would also 
be reviewed, where practicable. 

Vibration monitoring will include equipment placed at the heritage item with a trigger level based on the 
frequency dependent DIN 4150-3 vibration criteria. If the vibration level on the equipment is reached a 
visual alarm should be triggered to alert the operators that the vibration criteria have been exceeded. 

Environmental monitoring records will be kept in the project SharePoint folder. Environmental monitoring 
reports will be reviewed by the Environmental Site Representative and communicated to the project 
team. If required, an environmental action list will be issued to the relevant Abergeldie Site Supervisor 
and subcontractor to action within appropriate timeframes relevant to environmental risk. Any non-
conformances identified from environmental monitoring will be managed in accordance with Section 6.4 
of this Ancillary Facility Site Establishment Management Plan.  

6.3 ENVIRONMENTAL AUDITS 

Abergeldie will continually review and improve systems, procedures, processes, practices and 
performance against established criteria and legislative requirements through the implementation of IMS 
procedure, BMS007- Auditing. Environmental audits will include system audits to assess the 
effectiveness of management system (IMS) implementation; and compliance audits to evaluate project 
compliance with contractual and legislative requirements.  

Risk-based internal audits will be undertaken to ensure ongoing compliance with approval requirements 
and to assess the effectiveness of site-specific environmental management controls and provide 
improvements where possible. These audits may also be undertaken following a significant 
environmental incident. 

6.3.1 System Audits 

System audits include internal (1st party) audits conducted by Abergeldie auditors on Abergeldie projects, 
processes and contracts, and external (3rd party) audits conducted by an accredited certification body in 
accordance with relevant Standards. System audits can encompass both a review of IMS 
implementation, as well as a review of compliance to project contractual and legislative requirements. 

Abergeldie’s online Audit Planning Schedule in IFS provides the frequency of internal and external 
system audits. The project system audit frequency is determined in consideration of the project scope 
and associated potential safety, quality and environmental risks. The frequency of audits is reviewed at 
the time each audit is undertaken and is therefore subject to change.  

6.3.2 Compliance Audits 

Compliance audits include external (2nd party) audits conducted by Client or independent auditors to 
identify the level of the project’s compliance to contractual and other legislative requirements. 
Independent audits will be completed in accordance with Conditions of Approval A27 to A32 and they 
will be undertaken in accordance with the Independent Audit Post Approval Requirements (DPE, 2020). 
The scope of these audits is to assess compliance with the contract, EIA, planning approval, consent 
conditions and associated management plans and/or may be a requirement of the Client’s environmental 
management system requirements. Auditors may include Client Environmental Representatives or 
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Independent Auditors that require approval by regulatory authorities prior to engagement. 

6.3.3 Audit Schedule  

The audit schedule for the project is outlined in Table 6-3 below. 

Table 6-3 Internal Audit Schedule 

AUDIT TYPE FREQUENCY PARTICIPANTS REPORTING 

Internal IMS System/Compliance Audits 

Within 8 weeks of commencement of 
ancillary facility site establishment 
management plan and as per IFS Audit 
Planning Schedule 

1st Party 
IFS Audit Module 
BMS007-F01 
BMS007-F02 

External System/Compliance Audits 
As per DCCEEW and Contract 
requirements 

2nd Party Client System 

Abergeldie IMS System Audit As per ISO Certification Requirements 3rd Party 
Independent Report 
IFS Audit Module 

Internal environmental system and compliance audits will be recorded using the BMS007-F01 – Audit 
Checklist. Observations, findings and recommendations, including opportunities for improvement and 
non-conformances identified during the audits will be recorded on the BMS007-F02 Audit Inspection 
Action Plan and in the Audit Module of IFS. Non-conformances will be managed in accordance with IMS 
procedure, BMS008-Non-Conformance and Improvement Actions.  

Audit outcomes will be reviewed by the Environmental Site Representative and will be communicated to 
the project team for action. Any corrective and preventative actions identified will be implemented within 
a suitable timeframe and the Ancillary Facility Site Establishment Management Plan may be revised and 
reissued as necessary. 

6.4 COMPLIANCE MANAGEMENT 

A non-conformance is defined as a failure to comply with the requirements of the IMS (including this 
Ancillary Facility Site Establishment Management Plan and its supporting documentation) that requires 
action. The IMS procedure, BMS008-Non-Conformance and Improvement Actions describes the process 
for managing non-conforming work practices and initiating corrective and preventative actions or system 
improvements.  

Non-conformances may be identified by anyone, including Abergeldie or Client personnel, during 
observations, inspections, monitoring or audits or because of a complaint or environmental incident. 
When non-conformances are identified and substantiated, corrective and preventative actions will be 
identified and implemented.  

Non-conformances, corrective and preventative actions and improvement opportunities will be 
documented in the IFS Non-Conformances module, as per BMS008-Non-Conformance and 
Improvement Actions, including details of the issue, action required, timing and responsibility for 
implementation. Actions shall be reviewed and closed out within assigned timeframes. 

Non-conforming activities will be stopped by the Abergeldie Project Manager or Environmental Site 
Representative following consultation with the Abergeldie Construction Manager. The works will not 
recommence until the corrective or preventative action has been closed out. The Client may also stop 
activities in these circumstances.  
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In accordance with Condition A34, within seven days of becoming aware of a non-compliance, the 
Proponent must notify the Department of the non-compliance. The notification must be in writing and 
must be submitted via the NSW planning portal (Major Projects). The notification must identify the SSI 
(including the application number and the name of the SSI if it has one), set out the condition of this 
approval that the SSI is non-compliant with, why it does not comply, the reasons for the non-compliance 
(if known), and what actions have been undertaken, or will be undertaken, and when, to address the 
non-compliance.  

Note: A non-compliance which has been notified as an incident does not need to also be notified as a 
non-compliance. 
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7. REPORTING & IMPROVEMENT 

7.1 ENVIRONMENTAL RECORDS 

Environmental records will be kept demonstrating environmental due diligence and compliance with 
environmental requirements and may include: 

▪ Environmental site inspection, audit, monitoring and compliance reports/records. 

▪ Environmental incident reports, investigations and follow-up action taken. 

▪ Non-conformance reports and corrective action registers. 

▪ Training and induction records. 

▪ Waste registers and disposal dockets. 

▪ Minutes of environmental system review meetings and evidence of action taken. 

▪ Complaints and enquiries received, and follow-up actions. 

▪ Correspondence received by regulators. 

▪ Licences, permits and approvals. 

▪ Environmental risk assessments. 

▪ Other documentation required by approvals, licences and permits. 

All records will be retained in accordance statutory requirements. Project documentation shall be kept in 
accordance with the Abergeldie BMS004 Document Management Procedure. 

7.2 ENVIRONMENTAL REPORTING 

Environmental performance will be reported to the Abergeldie General Manager – Health, Safety, 
Environment & Sustainability and the Client (if required) monthly. The Abergeldie Project Manager is 
responsible for ensuring adequate resources are allocated to complete the required environmental 
reporting.  

The monthly environmental report will include a summary and status of: 

▪ Environmental incidents and non-compliances. 

▪ Environmental site inspection, audit and monitoring results. 

▪ Environmental training undertaken.  

▪ Status of approvals and high-risk site activities. 

▪ Environmental complaints and regulator or media enquiries. 
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▪ Data required by NGERs (fuel and energy usage on site) 

▪ Data related to waste (recycled, reused, exported, imported) 

▪ Data related to native vegetation clearing and rehabilitation works. 

▪ Unexpected finds. 

▪ Comments on performance against the Ancillary Facility Site Establishment Management Plan and its 
objectives. 

A monthly safety and environment report will be prepared in the format detailed in DCCEEW Water 
Group Monthly Project Safety and Environment Report. 

All fuel, energy and waste information will be entered into the PM005-F03 HSEQ Monthly Report on IFS. 

7.3 ANCILLARY FACILITY SITE ESTABLISHMENT MANAGEMENT PLAN 
APPROVAL AND REVISION 

Approval of the Ancillary Facility Site Establishment Management Plan is a hold point for the 
commencement of ancillary facility works. Where the document is revised, the revised document 
requires re-approval. 

This Ancillary Facility Site Establishment Management Plan has been prepared by the Abergeldie project 
team (or delegated consultant) and reviewed by the Abergeldie Project Manager and Abergeldie 
Environmental Site Representative. The Ancillary Facility Site Establishment Management Plan will be 
approved by the Abergeldie Construction Manager and the Client Project Representative, the ER and 
DPHI as necessary. 

The effectiveness of the Ancillary Facility Site Establishment Management Plan will be assessed and 
updated regularly to ensure its continuing suitability, adequacy, effectiveness and compliance to the 
project specifications. Revision and amendments to the Ancillary Facility Site Establishment 
Management Plan and/or other project environmental documentation may be required to incorporate or 
reflect: 

▪ Recommendations of the annual management review or audits. 

▪ Amendments to the EIA and project environmental planning approval. 

▪ Changes in scope that have been assessed and approved. 

▪ Performance improvement is identified for any environmental constraint.  

▪ Changes in contractual, legislative, IMS or project requirements. 

▪ Updates to risk management following review of significant incidents. 

▪ Comments received from the Client or other stakeholders. 

Significant amendments to the Ancillary Facility Site Establishment Management Plan shall be reviewed 
and re-approved in accordance with project specific approval requirements. It is noted that some 
appendices may be revised independently of this plan. Where this occurs, it will be noted in the relevant 
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Appendix heading. Ancillary Facility Site Establishment Management Plan revisions will be recorded and 
issued in accordance with Section 1 of the Ancillary Facility Site Establishment Management Plan.  

 
  


