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1 DOCUMENT CONTROL 

1.1 APPROVAL 

FUNCTION POSITION NAME SIGNATURE DATE 

Prepared by Interface Manager Ari Kalamotas  24/04/2026 

Reviewed by Project Manager Balwanth Kondakindi 
 

24/04/2026 

Approved by Senior Project Manager William Coady 
 

24/04/2026 

1.2 DOCUMENT REVISION STATUS 

Each page of this document bears a document number and revision date.  When revisions to the 
document are issued, the following table will be updated to show the most recent revision level.  
The revised document will be forwarded to the holders of controlled copies.  Recipients are 
responsible for destroying or marking “superseded” on the previous revision. 

REVISION DATE AMENDMENT DESCRIPTION 

24/12/2025 Revision 00 – Issued to DCCEEW for comment 

16/02/2026 Revision 01 – Amended to address DCCEEW comments 

2/04/2026 Revision 02 – Amended to address DCCEEW comments 

13/04/2026 Revision 03 – Amended to address DCCEEW comments 

20/04/2026 Revision 04 – Amended to address ERC comments 

24/04/2026 Revision 05 – Amended to address DCCEWW comments 

1.3 DISTRIBUTION (CONTROLLED COPIES) 

COPY # ISSUED TO COMPANY / POSITION DATE 

0 Andrew Lavelle DCCEEW, Principal’s Authorised Person 24/12/2025 

1 Andrew Lavelle DCCEEW, Principal’s Authorised Person 16/02/2026 

2 Andrew Lavelle DCCEEW, Principal’s Authorised Person 2/04/2026 

3 Andrew Lavelle DCCEEW, Principal’s Authorised Person 13/04/2026 

4 Andrew Lavelle DCCEEW, Principal’s Authorised Person 20/04/2026 

5 Andrew Lavelle DCCEEW, Principal’s Authorised Person 24/04/2026 

1.4 ABBREVIATIONS AND DEFINITIONS 

ACPL  Abergeldie Contractors Pty Ltd 
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BCEWRP Billabong Creek Environmental Water Regulators Project  

Client Department of Climate Change, Energy, the Environment and Water (DCCEEW) 

CoA Conditions of Approval 

EIS Environmental Impact Statement planning approval 

ERC Edward River Council 

LAEMP Local Accommodation and Employment Management Plan 

Project  Billabong Creek Environmental Water Regulators Project 

Relevant council(s) Edward River Council  

Sensitive land use(s) 

 

Includes residences, educational institutions (including preschools, schools, 
universities, TAFE colleges), health care facilities (including nursing homes, 
hospitals), religious facilities (including churches), child care centres and passive 
recreation areas (including outdoor grounds used for teaching). Receivers that may 
be considered to be sensitive include commercial premises (including film and 
television studios, research facilities, entertainment spaces, temporary 
accommodation such as caravan parks and camping grounds, restaurants, office 
premises, and retail spaces) and industrial premises as identified by the Planning 
Secretary. 

SSI State Significant Infrastructure planning approval 

2 INTRODUCTION 

2.1 PURPOSE OF LAEMP 

This Local Accommodation and Employment Management Plan (LAEMP) is a sub-plan of the 
Construction Environmental Management Plan (CEMP) for the construction of the Billabong Creek 
Environmental Water Regulators project (the Project) to be delivered for the Department of Climate 
Change, Energy, the Environment and Water (DCCEEW). 

The purpose of this plan is to describe how potential construction impacts on local accommodation 
will be minimised and managed during the construction of the Project. Additionally, the Project has 
the objective to “prioritise” the employment of local workers across the Local Area.  

The CEMP that this LAEMP is a part of, details environmental management measures, controls, 
resources and responsibilities required during the Project to comply with all the requirements of 
relevant legislation, conditions of applicable licences, approvals and permits.  

This sub-plan must be implemented for the duration of construction. 

The LAEMP has been developed in accordance with Abergeldie’s Integrated Management System 
(IMS) processes to address the environmental risks associated with the Project. 

2.2 OBJECTIVES OF THE LAEMP 

It is noted that rental properties in Wanganella, Hartwood and the adjoining towns may experience 
a shortage of supply due to staff accommodation requirements relating to delivery of the Project.  

The objectives of the LAEMP are to:  

▪ Outline Abergeldie’s housing requirements during construction of the Project; 
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▪ Ensure that the construction workforce of the Project has suitable accommodation options 
through the entire construction period of the Project;  

▪ Demonstrate how workforce accommodation will be managed to minimise impacts on local 
housing availability, affordability, and community amenity; and 

▪ Satisfy relevant planning approval conditions and/or Secretary’s Environmental 
Assessment Requirements (SEARs). 

2.3 SCOPE OF THIS LAEMP 

This LAEMP has been prepared to fulfil Condition C12 of SSI-50831979 Instrument of Approval 
being: “Local Accommodation and Employment Plan”.  

The CEMP sub-plan for Local Accommodation and Employment must be prepared to incorporate 
mitigation measures identified in the documents listed in Condition A1 and the following: 

a. measures to ensure there is sufficient accommodation for the workforce associated with 
the development  

b.  options to prioritise the employment of local workers for construction and operation. 

In accordance with CoA C12 of the SSI this LAEMP has been developed to analyse the key social 
impact risks arising from the Project.  

The LAEMP is required to be submitted one month before the receipt of the CEMPs, CEMP sub-
plans and CMPs. 

Note:  Construction must not commence until the relevant CEMP(s) and CEMP Sub-plans 
have been approved by the Planning Secretary. 

Note:  The CEMP(s) and CEMP Sub-plans as approved, including any minor amendments 
approved by the ER, must be implemented for the duration of construction 

2.4 TARGETS OF THIS LAEMP 

The following targets have been established for the management of local accommodation 
impacts and prioritise local employment opportunities during the Project: 

▪  Full compliance with the relevant legislative requirements, SSI, EIS and DCCEEW 
Specifications. 

▪ Consultation with Edward River Council in accordance with CoA C9 and preparation of a 
stand-alone consultation report in accordance with CoA A9. 

▪ Devise and implement initiatives to minimise local accommodation impacts throughout 
construction including consultation with local accommodation providers about any non-
resident workforce accommodation requirements in a timely manner. 

▪ Prioritise local employment opportunities through the implementation of numerous 
initiatives as outlined in this plan. 

▪ Management of issues that arise in relation to accommodation and local employment 
through SMART principles. 

2.5 RELATED DOCUMENTS 

▪ Project Management Plan 

▪ Workplace Relations Management Plan 
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▪ Skills, Training and Workforce Development Plan 

2.6 CONDITIONS OF APPROVAL 

Conditions of approval (CoA) and mitigation measures for the Project relevant for the LAEMP 
during the construction phase are listed in Table 2-1.
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Table 2-1 CoAs and EIS mitigation measures for the Project from DCCEWW and where they are addressed within this LAEMP. 

 SSI COAS AND EIS MITIGATION MEASURES LAEMP DOCUMENT REFERENCE 

EIS Mitigation Measures 

S5 The construction contractor will share information with local accommodation providers about any non-resident workforce 

accommodation requirements in a timely manner. 

Section 5.3 

Section 7 (mitigation measures) 

Section 9 

SSI CoAs 

A9 Where the terms of this approval require consultation to be undertaken, evidence of the consultation undertaken must be submitted to the 
Planning Secretary and ER (as relevant) with the corresponding documentation. The evidence must include:  

(a) documentation of the consultation with the party identified in the condition of approval that has occurred before submitting the document 
for approval;   

(b) a log of the dates of engagement or attempted engagement with the identified party;  

(c) documentation of the follow-up with the identified party where engagement has not occurred to confirm that they do not wish to engage or 
have not attempted to engage after repeated invitations;  

(d) outline of the issues raised by the identified party and how they have been addressed; and   

(e) a description of the outstanding issues raised by the identified party and the reasons why they have not been addressed. 

LAEMP evidence of consultation 
letter 

 

C12 The CEMP sub-plan for Local Accommodation and Employment must be prepared to incorporate mitigation measures identified in the documents 
listed in Condition A1 and the following:  

(a) measures to ensure there is sufficient accommodation for the workforce associated with the development  

(b) options to prioritise the employment of local workers for construction and operation. 

 

 

Section 4.2, 5 & 5.3 

Section 11 
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 SSI COAS AND EIS MITIGATION MEASURES LAEMP DOCUMENT REFERENCE 

C14 The CEMP Sub-plans must state how:  

(a) the environmental performance outcomes identified in the documents listed in Condition A1 will be achieved; 

(b) the mitigation measures identified in the documents listed in Condition A1 will be implemented;  

(c) the relevant terms of this approval will be complied with; and  

(d) issues requiring management during construction (including any trigger levels and cumulative impacts), as identified through ongoing 
environmental risk analysis, will be managed through SMART principles. 

 

This Plan 

Table 2-1 

Section 2.4 

C16 The CEMP(s) and CEMP Sub-plans as approved or endorsed (as relevant), including any minor amendments approved by the ER, must be 
implemented for the duration of construction. 

This Plan 
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3 PROJECT OVERVIEW 

3.1 PROJECT LOCATION 

The Project is situated in rural south-west NSW within Edward River Local Government Area (LGA).  

The Hartwood Weir is located about 10 kilometres east of Conargo village. Land in the vicinity of the 
Project is mostly used for dryland and irrigated cropping and grazing. The closest regional centre to 
the Project is Deniliquin (about 40 kilometres south-east of Wanganella and 30 kilometres south-
west of Conargo). The existing Hartwood Weir is downstream of the Billabong Creek and Forest 
Creek junction.  

WaterNSW manages the land on which Hartwood Weir is located (Lot 1 DP1144789, Lot 2 
DP1144789 and Lot 3 DP181995). Downstream of this land includes both private and Crown land. 
Land on the right bank (eastern side) of the creek is privately-owned agricultural land. Billabong 
Creek around the weir is a Crown Waterway. The land on the left bank (western side) is Crown 
Land and includes a Crown License (R92577) and a Crown Enclosure Permit (R30139). 

Wanganella Weir (Lot 7004 DP1024203, Lot 7005 DP1024202) is located on Billabong Creek. 
Wanganella village is located around one kilometre north of the site. The weir contains eleven drop 
board bays to regulate flows, however the drop boards are no longer in place as they were removed 
in the 1980s. It now operates as a fixed crest weir with a concrete apron and abutments. The weir 
was constructed for the Wanganella village water supply. The extent of the weir pool at full supply 
level upstream of the structure is around 13 kilometres.  

The site is part of the Wanganella Recreation Reserve, known to local residents as Wanganella 
Common. The area is a Crown Reserve (R88408) for the preservation of fauna and for public 
recreation. It is understood to be managed by Edward River Council. Billabong Creek at this location 
is a Crown Waterway. Existing access to the site is from the Cobb Highway on the western side of 
the Creek. Zara Road is located on the eastern side of the creek but there is no formed access track 
on that side. Zara Road also intersects with another Crown Reserve (R58165). Surrounding land 
uses include cropping and grazing. 

The Hartwood Weir and Wanganella Weir are zoned as RU1 Primary Production under the Conargo 
Local Environmental Plan (LEP) 2013.  

The new Hartwood Regulator will be located immediately downstream of the existing Hartwood 
Weir. The new Wanganella Regulator will be located immediately downstream of the existing 
Wanganella Weir. The location of the new regulators and other components of the new 
infrastructure are shown in Figures 3.1, 3.2 and 3.3. 

 

3.2 PROJECT BACKGROUND  

The Yanco Creek Modernisation Project (YCMP) is progressing the upgrade of infrastructure to 
enable smarter use of water in the Yanco Creek system, including Yanco, Billabong, Colombo and 
Forest Creeks. It encompasses a series of initiatives aiming to improve water management as part 
of commitments within the Sustainable Diversion Limit Adjustment Mechanism (SDLAM) program. 

The modernisation of the Yanco Creek system aims to: 

▪ create a community and government partnership to maintain and improve flows 

▪ keep the Yanco, Billabong, Forest and Colombo Creeks flowing 
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▪ be smart in the use of available water 

▪ modernise ageing infrastructure 

▪ ensure Project benefits for irrigators, town water supplies, native fish, water birds, 
culture and heritage, and recreational use. 

▪ The modernisation focuses on delivering equivalent and/ or improved environment 
outcomes through infrastructure and smarter use of water. Some of the expected 
benefits in the Yanco, Billabong, Forest, Colombo creeks and Murrumbidgee River 
system include: 

▪ more efficient delivery of environmental water 

▪ improved fish passage (e.g. new fishways) 

▪ improved knowledge and understanding of First Nations cultural heritage 

▪ improved connection to Country 

▪ an economic, training and employment boost for local communities 

▪ improved levels of service for water users (e.g. more flexible irrigation scheduling) 

▪ a reduced risk of further non-strategic water market purchases from the southern-
connected Basin to meet Basin Plan commitments. 

The Yanco Creek modernisation is also progressing the construction of works that will restore fish 
passage along creeks and enable native fish to safely negotiate barriers to movement. 

The Hartwood Regulator and Wanganella Regulator are sub-projects of the YCMP program.  

3.3 PROJECT DESCRIPTION 

The Project involves replacing two existing weirs along Billabong Creek with new regulators 
including fishways. 

The core structures of the Hartwood and Wanganella regulators would include: 

▪ concrete piers with maintenance bulkhead slots 

▪ automated layflat gates across the crest of the structure to assist with flow 
management and downstream fish passage 

▪ a low turbulence ‘keyhole’ type vertical slot fishway with allowances for variable 
headwater to provide upstream fish passage 

▪ automated sidewinder gates within the vertical slot fishway to allow for variable 
headwater conditions 

▪ fixed concrete crests on the opposite side of the gates to the vertical slot fishway 

▪ concrete apron downstream of the structure 

▪ concrete wingwalls upstream and downstream of the structure 

▪ access from a trafficable deck for maintenance 

▪ walkway grating over gates to facilitate operations and maintenance 

▪ crushed rock maintenance pads, access and turnaround areas adjacent to the 
structure 
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▪ rock beaching upstream and downstream of structure for erosion protection 

▪ control house 

▪ sheet pile cut-off walls beneath the structure 

▪ fencing of the structures to prevent public access 

▪ Supervisory Control and Data Acquisition (SCADA) control system. 

The Project will also involve the following elements: 

▪ Power supply to the regulators will be provided by a mix of underground and overhead 
electricity cables connecting the structures to the grid. 

▪ Access to the regulators will require permanent tracks for maintenance and some 
additional tracks to support construction. Track upgrades include a new drainage 
culvert at Hartwood.  

▪ The existing Forest Creek block bank is in a degraded condition. This will be replaced 
with a similar earthen structure in the same location.  

The Wanganella flood bypass channel will be constructed to reduce potential upstream flooding 
impacts from the Wanganella Regulator. The channel will enable flood waters to drain between the 
billabongs in the Wanganella Reserve during flood events. 

An existing privately owned borrow pit on Lot 56 DP756322 near Hartwood Weir will be extended to 
provide material for the construction of Hartwood Regulator and Forest Creek block bank. 

The key features of the Hartwood regulator are shown in Figures 3.1 and 3.2 below (reproduced 
from EIS DCCEEW / 3Rivers, 2024). The key features of the Wanganella regulator are shown in 
Figure 3.3 below (reproduced from EIS DCCEEW / 3Rivers, 2024). 



 

      YANCO CREEK MODERNISATION -LOCAL ACCOMMODATION 
AND EMPLOYMENT MANAGEMENT PLAN –       

Revision Date: 24 April 2026 Revision 
No: 5 

Page 13 of 25 

 

Commercial in Confidence 
Abergeldie Complex Infrastructure 

5 George Young Street 
Regents Park NSW 2143 

ABN 47 004 533 519 

MBYCM00-000ALL-ACI-OO-PLN-00003_05 

 

 

  



 

      YANCO CREEK MODERNISATION -LOCAL ACCOMMODATION 
AND EMPLOYMENT MANAGEMENT PLAN –       

Revision Date: 24 April 2026 Revision 
No: 5 

Page 14 of 25 

 

Commercial in Confidence 
Abergeldie Complex Infrastructure 

5 George Young Street 
Regents Park NSW 2143 

ABN 47 004 533 519 

MBYCM00-000ALL-ACI-OO-PLN-00003_05 

 

 



 

      YANCO CREEK MODERNISATION -LOCAL ACCOMMODATION 
AND EMPLOYMENT MANAGEMENT PLAN –       

Revision Date: 24 April 2026 Revision 
No: 5 

Page 15 of 25 

 

Commercial in Confidence 
Abergeldie Complex Infrastructure 

5 George Young Street 
Regents Park NSW 2143 

ABN 47 004 533 519 

MBYCM00-000ALL-ACI-OO-PLN-00003_05 

 

 

Figure 3.3 Location of Wanganella Regulator and Key Features
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4  WORKFORCE PROFILE 

4.1 CONSTRUCTION WORKFORCE CHARACTERISTICS 

The construction workforce personnel are anticipated to be allocated to the project for the 
following durations: 

Position  Total Weeks 

Executive General Manager 3.40 

Construction Manager 3.40 

Project Director  26.50 

Project Manager 58.00 

Senior Project Engineer 52.00 

Project Engineer 43.00 

Project Engineer 52.00 

Site Engineer #1 52.00 

Site Engineer #2 43.00 

Graduate Engineer #1 52.00 

Construction Superintendent / Manager  52.00 

Senior Supervisor 52.00 

Senior Supervisor 52.00 

Supervisor Civil Works 43.00 

Contracts Admin 55.00 

Project Admin 54.00 

Commissioning Manager 9.00 

Site Safety Representative 54.00 

Environmental Site Representative  54.00 

3 man crew - 2A 144.00 

3 man crew - 2C 144.00 

2 man crew - 1B 74.00 

Dogman & Operator 54.00 

Civil crew - 4 men per site 2 A and 2C & 4 for 1B 272.00 

5 man sheet piling crew 30.00 

10 man FRP crewWork 350.00 

4 man gate install crew 40.00 

6 man HV crew 60 

4.2 ACCOMMODATION DEMAND ASSESSMENT 

ACPL has undertaken a peak demand assessment and determined the following number of 
workers will be on site:  

▪ 2 x ACPL senior management (short-term – self-contained motel accommodation)  
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▪ 16 x full time ACPL (long-term – rental properties) 

▪ 8 x local workers (long-term – own accommodation) 

▪ 29 x subcontractors (short and medium-term accommodation – combination of 
motels, inns, hotels, caravan parks and short term rental properties) 

The following is a high level program identifying the main stages of construction: 

Start Date Finish Date Activity Duration (Weeks) 

9/12/2025 1/04/2027 Project Duration 65 

9/12/2025 4/04/2026 Pre commencement Works 15 

4/04/2026 26/12/2026 Milestone 1 Construction 41 

4/02/2027 1/04/2027 Demolition of existing weir/completion of works 9 

 

5 EXISTING ACCOMMODATION SUPPLY ASSESSMENT 

5.1 STUDY AREA 

The Edward River LGA covers an area of about 8,880 square km. The Edward River LGA 
had a population of 8,456 (ABS, 2021a), with about 6,431 residing in the city of Deniliquin 
(ABS, 2021b).   

The LGA includes a number of smaller population centres surrounding the city of Deniliquin, 
including the towns Blighty, Booroorban, Conargo, Mayrung, Morago, Pretty Pine, Hartwood 
and Wanganella (Office of Local Government, 2024). These small towns and villages access 
the larger centre of Deniliquin for a range of educational, social, employment and medical 
services.   

In 2021, the main employment industry in the Edward River LGA was agriculture, forestry 
and fishing, employing 17.5 per cent of the workforce (ABS, 2021a). Other main industry 
sectors include health care and social assistance, retail trade, manufacturing and 
construction.   

Wanganella, which is located about 48 km north of Deniliquin which is the main town in the 
vicinity of the proposal. In 2021, the population of Wanganella was 61 people (ABS, 2021c).   

Hartwood, which is located about 45 km northwest of Finley which is the main town in the 
vicinity of the proposal. In 2021, the population of Finley was 2423 people (ABS, 2021c). 

Hartwood, which is located about 36 km west of Jerilderie which is the second largest town 
in the vicinity of the proposal. In 2021, the population of Jerilderie was 922 people (ABS, 
2021c). 

5.2 ACCOMMODATION TYPES REVIEWED 

Accommodation shall be sought in Deniliquin, Jerilderie and Finley given the limited 
availability of housing in Hartwood and Wanganella. Several accommodation types have 
been identified including the following: 

▪ Private rental housing  

▪ Motels / hotels 

▪ Short-term rentals 
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▪ Caravan parks / cabins 

5.3 SUMMARY OF AVAILABILITY 

The following is a summary of the accommodation currently available in the nominated 
locations. 

ACCOMMODATION TYPE LOCATION 

Deniliquin Finley Jerilderie 

Rental Accommodation 7 7 5  

Motels/Hotels/Inns 7  5  5 

Caravan Parks 6 1 1 

Airbnb 6 3 2 

Agriculture, forestry and fishing is the largest employment sector in Edward River LGA which 
creates seasonal accommodation constraints during harvesting periods. ACPL will consult 
with accommodation providers ahead of these periods to establish accommodation capacity 
and where necessary may arrange motor homes and caravans hired from metropolitan 
areas to supplement short term workforce accommodation requirements.     

With reference to section 4.2 the following accommodation requirements are anticipated; 

▪ 2 x ACPL senior management – motel accommodation to be used as these visits will 
be ad hoc throughout the project  

▪ 16 x full time ACPL – PM to reside in 1 property and share accommodation to be 
used for remaining employees at a rate of 2-3 per property (9 rental properties in total 
required)  

▪ 29 x subcontractors – share accommodation to be used for 15 subcontractors 
working on the project fulltime at a rate of 2-3 per property (6 rental properties in total 
required). The remaining 14 subcontractor workforce will use a combination of 
motels, caravan parks and Airbnb as these workers will attend site on an ad hoc 
basis. 

On this basis it is anticipated that sufficient accommodation is available to meet the 
accommodation requirements for the construction workforce. 

Note:  SMART principles to be applied where necessary to manage issues relating to 
accommodation shortages. 

6 WORKFORCE ACCOMMODATION STRATEGY 

6.1 PREFERRED ACCOMMODATION APPROACH 

Private rental housing will be obtained for ACPL and subcontractor staff working on the 
project in a full-time capacity.  

Part-time workers and subcontractors attending site on a short-term basis shall utilise the 
following accommodation types: 

▪ Motels / hotels 

▪ Short-term rentals 

▪ Caravan parks / cabins 
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6.2 ACCOMMODATION COMMITMENTS 

It is anticipated that nine (9) properties will be leased for the duration of the project to 
accommodate ACPL’s full-time workforce. An additional six (6) properties will be leased during 
peak demand periods when undertaking civil and FRP works. The duration of these activities 
is likely to range between 3-9 months. 

7 MEASURES TO MINIMISE COMMUNITY IMPACTS 

The following measures will be implemented to minimise impacts on the local community: 

▪ Prioritising use of commercial accommodation over residential housing  

▪ Avoiding displacement of permanent residents  

▪ Staggering workforce mobilisation where practicable  

▪ Monitoring rental market impacts  

▪ Ongoing engagement with local councils and accommodation providers 

Mitigation measures to be implemented as part of this plan to ensure the S5 environmental 
safeguard (i.e. information sharing with accommodation providers) is satisfied shall include;  

▪ Monthly updates to be provided to accommodation providers commencing from April 
2026. 

▪ Consultation may occur more frequently during periods of peak demand. 
▪ Abergeldie Project Engineer to be responsible for conducting consultation with 

accommodation providers including motels/hotels, short-term rentals, caravan 
parks/cabins. 

▪ Consultation shall initially be conducted in person and following this via email.     

8 ENAGEMENT AND CONSULTATION 

Engagement and consultation have been undertaken with the following stakeholders to 
establish workforce and accommodation capacity: 

▪ Accommodation providers 

▪ Deniliquin Business Chamber  

▪ Edward River Council 

In accordance with Condition C9 of the SSI consultation with Edward River Council occurred 
during preparation of the LAEMP. The LAEMP was subsequently revised to address the 
comments from ERC.  

Accommodation providers and the Deniliquin Business Chamber were engaged by 
Abergeldie’s Project Manager immediately following contract award (i.e. December 2025) 
and will continue to be consulted throughout construction to ensure evolving project 
constraints and opportunities are contemplated.  

9 MONITORING AND REVIEW 

Leading into the commencement of construction activities and throughout construction, 
ACPL will monitor the size of the non-local construction workforce and adjust the 
occupancies between the three accommodation locations accordingly. The following 
monitoring and review measures will be implemented as part of this process: 

▪ Regular review of workforce numbers and accommodation demand 
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▪ Adaptive management if accommodation pressures arise 

▪ Share information with local accommodation providers about changes to non-
resident workforce accommodation requirements in a timely manner 

Should monitoring results demonstrate substantial differences to the construction employee 
numbers presented within this LAEMP, then a review and update of this document shall be 
completed in consultation with DCCEEW.  

10 ROLES AND RESPONSIBILITIES  

The following roles and responsibilities are applicable to this LAEMP. 

ROLE RESPONSIBILITY 

Proponent Overall compliance with LAEP 

Construction Contractor Implementation of accommodation strategy 

Accommodation Coordinator Day-to-day management 

11 LOCAL EMPLOYMENT OPPORTUNITIES 

Abergeldie commits to “prioritising” the employment of local workers across the Local Area 
through the implementation of the following initiatives.  

11.1 JOBS AND SKILLS OBJECTIVES  

The jobs and skills objectives are to: 

▪ Create local employment pathways 

▪ Increase youth participation 

▪ Increase female representation in trades occupations. 

▪ Grow a local construction workforce and leave a skills legacy 

OBJECTIVE MINIMUM TARGET STRETCHED TARGET 

Apprentices 20% of qualified 
trades persons 

23% of qualified trades persons 

Trades Workforce to be 
Women 

2% of the total 
qualified trade 
personnel  

(reporting only) 

4% of the total qualified trade 
personnel  

(reporting only) 

Learning Workers 20% of the project 
workforce to be 
learning workers 

25% of the total Project Workforce 
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11.1.1 Apprentices 

Abergeldie will collaborate with local subcontractors to create awareness of apprenticeships.  
Abergeldie will work with subcontractors to encourage apprentices to be engaged on the 
project.  

Abergeldie will identify and advocate for apprenticeship opportunities across the project 
lifecycle, in particular the following: 

▪ Certificate III in Civil Construction (General) 

▪ Certificate III in Civil Construction (Plant Operations) 

 Abergeldie will partner with the local Skills Broker to help connect Abergeldie with the right 
organisations and people to increase engagement of apprentices and trainees on the 
Project.  

11.1.2 Women in Trades Occupations 

Abergeldie will promote employment opportunities for women both directly and through 
subcontractor engagement. Abergeldie will focus on attracting women to the Project, 
including into roles typically not considered a traditional trade or occupation for women.  

Abergeldie will work with local high schools to talk to students about a career in the 
construction industry and offering work experience and mentoring opportunities to those who 
demonstrate an interest in working in a non-traditional trade or occupation and meet the 
selection criteria.  

Women not engaged in secondary education and looking to enter the industry, local Job 
active Networks, Community Service Providers and Labour Hire providers will be the main 
source of introduction and engagement. 

11.1.3 Learning Workers 

Within six months of Project commencement, Abergeldie will identify nationally recognised 
and accredited training to be undertaken by the workforce relating to identified critical skill 
shortage areas including but not limited to:  

▪ Safety  

▪ Supervision  

▪ Environmental  

▪ Project Management  

▪ Contract Management.  

 Abergeldie will identify and engage local RTOs to deliver accredited training and nationally 
recognised qualifications required for workforce skills development.   

OBJECTIVE MINIMUM TARGET STRETCHED TARGET 

Local Construction 
Workforce 

(report only on local 
employment 
outcomes)  

(report only on local employment 
outcomes) 
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11.1.4 School Based Work Experience Placement 

Throughout delivery, Abergeldie will engage work experience personnel and will strongly 
encourage work experience placements to be provided to Aboriginal and/or Torres Strait 
Islander people.  

During the course of the project Abergeldie will engage with local schools to source work 
experience placements. Work experience placements will provide students the opportunity to 
learn about the civil construction industry and gain exposure to what working life is like.  

11.1.5 Provide local employment opportunities 

ACPL is committed to prioritising local employment and procurement opportunities for the 
duration of the Project, in accordance with Condition C12(b) of the Conditions of Approval. 

ACPL acknowledges that elements of the Project (including FRP works, complex temporary 
works such as sheet pile cofferdams, and mechanical and commissioning components) 
require specialist skills, systems and experience that may limit the availability of suitably 
qualified local contractors. Notwithstanding this, ACPL will maximise local participation 
where reasonably practicable, subject to safety, quality, commercial and program 
requirements. 

ACPL will implement the following measures to support local workforce participation: 

▪ Committing to an active policy of local engagement. Any labour required in addition to 
Abergeldie’s existing employee pool will be locally engaged from within the local area 
on a project-specific contract basis.  

▪ Workforce requirements will primarily be fulfilled through labour hire providers with a 
strong regional presence (e.g. Protech and similar providers), who utilise established 
recruitment channels to source and prioritise local candidates.  

▪ ACPL will work with these labour hire providers to communicate project workforce 
requirements and encourage the engagement of suitably qualified local personnel 
where available.  

▪ Where direct recruitment is required for specific roles, opportunities will be advertised 
through appropriate channels, including online job platforms and local networks.  

In addition to traditional online job boards (e.g., SEEK, Indeed and LinkedIn), employment 
opportunities will be advertised on local job boards. 

11.1.6 Training and Development Opportunities 

Where practicable, ACPL will: 

▪ Provide opportunities for local workers to participate in general labour and entry-level 
roles through labour hire arrangements.  

▪ Support workforce development through engagement with labour hire providers and 
local training pathways where suitable opportunities arise.  

11.2 COLLABORATION AND INDUSTRY PARTNERSHIP 

Abergeldie will partner with government, industry, professional associations, and community 
partners including but not limited to education and training providers, employer services 
providers or other organisations involved in the delivery of the workforce skills, diversity and 
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employment activities. The below table provides a list of organisations Abergeldie will 
collaborate and partner with. The list is not exhaustive and will be updated during the life of 
the project.  

ORGANISATION RESPONSIBILITY 

Indigeco Provide assistance and guidance to deliver workforce 
development and industry participation. 

NSW Department of 
Education – Training 
Services NSW 

Partner to help connect Abergeldie with the right 
organisations and people to increase engagement of 
apprentices and trainees on the Project.  

TAFE NSW Abergeldie will collaborate with TAFE NSW to 
provide work experience placements to students who 
are studying relevant courses. 

Local Area High Schools High school work experience placement 

Local online job boards Engage local workforce 

Abergeldie’s Skills, Training and Diversity Manager will undertake a peak workforce 
assessment and consult with the project team to determine skill shortages associated with 
the skills, training and diversity targets. The Skills, Training and Diversity Manager will 
regularly meet with organisation capable of providing the necessary support to fulfil these 
shortages.  

Additionally, the Skills, Training and Diversity Manager will undertake information sessions at 
schools and universities to raise awareness of the SDLAM Yanco Creek Large Regulators 
project and discuss potential opportunities with interested school leavers. 

11.3 DIVERSE SUPPLIERS AND CAPABILITY BUILDING 

Abergeldie recognises that engagement of local subcontractors will encourage 
growth, development of business capabilities and ultimately support local jobs. 
Abergeldie is committed to ensuring local subcontractors are given every opportunity 
to tender for work on the project. 

Throughout the procurement process, local subcontractors and subcontractors will be 
informed of tender opportunities by being contacted directly to respond to a tender. 

This will be achieved through the following initiatives; 

▪ Maintain visibility of procurement opportunities through existing contractor and 
supplier networks within Deniliquin, Finley, Jerilderie and surrounding areas. 

▪ Maintain a register of local businesses and suppliers who have expressed interest in 
participating in the Project, and utilise this register when seeking quotations or pricing 
for relevant work packages. 

▪ Where appropriate, provide advance notice of upcoming work packages to allow local 
contractors and suppliers sufficient time to prepare and respond. 
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▪ Encourage enquiries from local businesses and respond to requests for information 
regarding potential opportunities on the Project. 

▪ Continue engagement with contractors and suppliers involved in other SDLAM 
projects to identify opportunities for local participation and knowledge sharing across 
the program 

▪ Information sessions with subcontractors will also be conducted regarding the project 
and the works being undertaken. Prospective subcontractors and suppliers will be 
provided with access to the DCCEEW Infrastructure Skills Legacy Program training 
management guidelines. 

ACPL will priorities the use of local subcontractors and suppliers for works and 
services that can be delivered by the local market, including but not limited to: 

▪ Early market engagement and procurement approach:  

o Local contractors and suppliers, including those currently engaged on other 
SDLAM projects, have been and will continue to be contacted during the 
procurement phase to seek expressions of interest and pricing.  

o Where practicable, and where contractors are technically capable and 
commercially competitive, these parties will be provided the opportunity to 
participate in delivery of the works.  

▪ Supply of construction materials, including:  

o Concrete supply  

o Quarry materials and aggregates  

▪ Site establishment and services, including:  

o Plumbing and electrical works for site compounds  

o Site sheds and associated services  

o Water supply and sewer pump-out services 

▪ Ancillary and enabling works, including:  

o Vegetation clearing and minor earthworks  

o Fencing and CCTV/security installations  

▪ Plant and equipment hire, including:  

o Local crane hire services where suitable plant is available  

▪ Civil works and plant hire support, including:  

o Engagement of local plant hire providers on an hourly or subcontract basis to 
support:  

▪ Construction of access roads  

▪ Cofferdam and temporary works support  

▪ Installation of access culverts  

▪ Backfilling of structures and general earthworks  

▪ Other associated civil works  
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▪ Delivery of civil works through a combination of principal subcontractors and 
supplementary local plant and operator resources to support programme flexibility 

▪ Supplementary civil trades, including:  

o Formwork, steel fixing and concreting resources to support core crews, where 
local capability is available (e.g. regional contractors such as Murray 
Constructions or similar)  

▪ ACPL will continue to assess opportunities to package works in a manner that 
enables participation by local contractors where feasible 

 

 

 

 


