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D1 Introduction 

D1.1 Purpose of the report 
The purpose of this consultation summary is to outline the consultation and engagement strategies and objectives 
utilised prior to and during the preparation of the Environmental Impact Statement (EIS). This includes a summary 
of stakeholders identified, communications tools utilised, feedback captured, issue management and the EIS 
consultation process. 

Stakeholder and community consultation play an integral role in informing the ongoing design of the proposal and 
scoping the content of the EIS. This report describes the consultation and engagement carried out to date, the 
tools and activities used to complete the consultation, and the outcomes of the consultation. 

D1.2 Program overview 
Inland Rail is an Australian Government funded project that forms part of the Department of Infrastructure, 
Transport, Regional Development and Communications portfolio. In late 2013, the former Deputy Prime Minister, 
the Hon Warren Truss MP, established the Inland Rail Implementation Group to provide high-level leadership for the 
implementation of Inland Rail. ARTC has been appointed to deliver Inland Rail in partnership with the private sector. 

Inland Rail is a once-in-a-generation project connecting regional Australia to domestic and international markets, 
transforming the way we move freight around the country. It will complete the ‘spine’ of the national freight network 
between Melbourne and Brisbane via regional Victoria, New South Wales (NSW) and Queensland. 

This 1,700-kilometre (km) line is the largest freight rail infrastructure project in Australia. Based on the 10-year 
delivery schedule developed in 2015, the first train is expected to operate in 2027. 

The objectives of the Inland Rail Program, as stated in the Service Offering, are to: 

 provide a backbone rail link between Melbourne and Brisbane to serve future rail freight demand and stimulate 
growth for interstate and regional/bulk rail freight 

 provide an increase in productivity that will benefit consumers through lower freight transport costs 

 provide a step-change improvement in rail service quality in the Melbourne–Brisbane corridor to deliver a freight 
rail service that is strongly competitive with road 

 improve road safety, ease congestion and reduce environmental impacts by moving freight from road to rail 

 bypass bottlenecks on the congested metropolitan Sydney rail network, and free up train path capacity for other 
services on the coastal route, including passenger services through the Sydney region and bulk freight through 
the NSW Southern Highlands 

 act as an enabler for regional economic development along the Inland Rail corridor. 

Figure D1-1 outlines the key characteristics of the Inland Rail service offering.  

 
FIGURE D1-1 KEY CHARACTERISTICS OF THE SERVICE OFFERING 
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D1.3 Proposal background—overview and status 
The Inland Rail—Narrabri to North Star (N2NS) section (the proposal) is one of the 13 projects that completes 
the Inland Rail corridor. The proposal involves upgrading approximately 186 km of existing track with a small 
greenfield area of new track at Camurra, north of Moree.  

In 2017, an EIS was prepared for the entire N2NS section. Since then, N2NS Phase 1 and Phase 2 have been 
split into two separate projects, and the design within what is now N2NS Phase 2 was developed (IRDJV, 2019). 
Specifically, modifications are required to upgrade a section of the corridor from Moree to the Camurra North 
hairpin, including the crossings of the Mehi and Gwydir rivers. The upgrade involves changes to the vertical and 
horizontal alignment to manage flooding as well as a new greenfield section in the north to allow for a bypass 
of the current hairpin turn at Camurra (the Camurra Bypass).  

The original N2NS EIS did not assess these changes. Consequently, this section of the N2NS alignment was 
removed from the original project and, therefore, requires separate assessment under the Environmental Planning 
and Assessment Act 1979 (NSW) (EP&A Act) and the Environment Protection and Biodiversity Conservation Act 
1999 (Cth) (EPBC Act). The Phase 2 component of N2NS (that is, the proposal) is the subject of this assessment, 
and the original N2NS project (excluding the section from Moree to Camurra North) is referred to as Phase 1.  

Key features of the proposal are: 

 enhancement of about 13.7 km of existing track through minor adjustments to the vertical and horizontal 
alignment, and the construction of about 1.6 km of new rail corridor, including rail embankments  

 demolition and reconstruction of eight underbridges at the Mehi River, Gwydir River, Skinners Creek, 
Duffys Creek and at four other un-named water courses  

 installation of approximately 1,100 new flood-relief box culverts along the formation 

 three new signalised level crossings at Gwydirfield Road, the Rocks Road and Back Pally Road, replacing 
the existing level crossings  

 realignment and changes to six private level crossings (including closure of one private level crossing) 

 new turnout between the Gwydir River and Back Pally Road, immediately north of the new Gwydir underbridge, 
to provide a connection to the Inland Rail/North Star line to the east and the Weemelah line to the west 

 decommissioning and removal of the Camurra hairpin and associated formation through the construction of 
the greenfield Camurra Bypass, providing connections to the existing rail lines to the east and the Weemelah 
line to the west 

 reconstruction of a new rail spur for the Weemelah line. 

Associated works would include installation of signalling systems, signage, fencing, drainage, the relocation of 
services and utilities, where necessary, and the formation of rail maintenance access roads (RMARs) within the 
rail corridor adjacent to the line. The construction and operation of the proposal would also require the following 
ancillary facilities:  

 construction access and haul roads linking to the surrounding public road network 

 construction storage and laydown areas 

 associated earthworks for the construction of pads for piling rigs and cranes at underbridge locations.  

Additional ancillary facilities could also include mobile batch plant, accommodation for construction workers, 
and construction water supply and storage. 

The proposal would require temporary occupation and permanent acquisition of land along the alignment. 
A total of 27 lots would be impacted by permanent land acquisition, including approximately 4 hectares (ha) 
of private land within 12 lots and 9 ha of Crown land within 15 lots. 

Figure D1-2 shows the location of the proposal. 
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FIGURE D1-2 LOCATION OF THE PROPOSAL  
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D1.4 Secretary’s Environmental Assessment Requirements (SEARs) 
The Secretary’s Environmental Assessment Requirements (SEARs) detail what must be covered in the EIS across 
a range of subjects. Issued in 2020 by the Secretary of the Department of Planning, Industry and Environment 
(DPIE) (now the Department of Planning and Environment) upon receiving a State Significant Infrastructure (SSI) 
lodgement, the SEARs guide preparation of the assessment documentation—including consultation. The 
engagement activities undertaken by Inland Rail seek to meet the requirements noted in SEARs Desired 
performance outcome No. 4 (see Table D1-1).  

It is important to note that in 2019, the Department of Planning and Environment (DPE) was renamed the Department 
of Planning, Industry and Environment (DPIE). The majority of the work for this consultation report has been 
undertaken against guidelines developed by DPIE; however, in 2022, the department reverted to being named DPE. 
Therefore, in this chapter, historical work will refer to DPIE and future works will refer to DPE. 

TABLE D1-1 SECRETARY’S ENVIRONMENTAL ASSESSMENT REQUIREMENT (NO. 4) 

Desired performance 
outcome 

Requirement Where addressed 

4. Consultation 
The project is developed 
with meaningful and 
effective engagement 
during project design 
and delivery 

1 The project must be informed by consultation, including with 
relevant State and local government agencies, infrastructure 
and service providers, special interest and industry groups, 
affected landowners, businesses and the community. The 
consultation process must be undertaken in accordance 
with the current guidelines. 

Section D2.7—
Consultation objectives, 
strategy and approach 

2 The Proponent must document the consultation process 
and demonstrate how the project has responded to the 
inputs received. 

Section D2.7—
Consultation objectives, 
strategy and approach 

3 The Proponent must describe the timing and type of 
community consultation proposed during the design and 
delivery of the project, the mechanisms for community 
feedback, the mechanisms for keeping the community 
informed, and procedures for complaints handling 
and resolution. 

Section D4—Overview 
of engagement activities 

4 Where the Proponent establishes a Community Consultative 
Committee (CCC) for the project, the establishment and 
operation of the CCC must be in accordance with the 
Department’s Community Consultative Guidelines State 
Significant Projects (2016). The CCC must not be the 
only or primary method of engagement with the 
community on the project. 

A CCC was not 
established for the 
proposal due to the 
length of the alignment. 
Alternative engagement 
methods described 
herein were deemed 
more suitable 

Further to the SEARs, DPIE published guidelines on community and stakeholder engagement, and a Social 
Impact Assessment (SIA), which have also informed and shaped engagement activities on N2NS Phase 2. 

D1.5 Department of Planning, Industry and Environment Guidelines 

Community and Stakeholder Engagement (Draft EIA Guidance Series, 2017) 
This document sets out expectations for community consultation activities. It complements and expands on the 
SEARs, providing more detail on consultation activities throughout the assessment, including the scoping report, 
preparation of the EIS and during the post-approval phase.  

The guideline directs proponents to assess the level of community interest in a project and to set levels of 
engagement appropriate to that interest. Specifically, the guideline provides direction by requiring proponents to: 

 assign an engagement level to the project, using knowledge of the level of impact and interest of the community 
and other stakeholders, to inform engagement in the subsequent EIS phase 

 develop project-specific participation outcomes for the EIS phase using the assigned level and issues identified 
by the community and other stakeholders 

 document, in the engagement chapter of the EIS, the engagement activities undertaken and evaluate 
how the participation outcomes have been achieved though these activities. 
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To achieve earlier and better engagement throughout the EIS, proponents are required to: 

 provide accurate information in a way that can be understood by the community and other stakeholders 

 clearly communicate the elements of the project that may be able to be changed as a result of feedback 
from the community and other stakeholders, or the alternatives they may choose from 

 seek feedback from the community and other stakeholders and report back to them on what was heard 
and how this feedback has been, or will be used, in decision-making and project change. 

Social Impact Assessment Guideline for State Significant Projects 2021 
The Social Impact Assessment report (Chapter 17: Social impact assessment) (SIA) has been prepared to satisfy 
the SEARs for the EIS for the proposal. The assessment has been guided by the DPIE Social Impact Assessment 
Guideline—State Significant Projects 2021 (the guideline) and the Social Impact Assessment Scoping Tool 2021 
(the scoping tool). The guideline provides guidance for conducting SIAs as part of NSW state-level EIS 
assessments. It defines social impacts and, specifically, how their consideration is integrated into different phases 
of NSW environmental assessment phases—from scoping to assessment and post-approval phases. Importantly, 
for stakeholder engagement activities relevant to this chapter, the guideline also specifies the parameters 
for community consultation. This includes to gain an understanding of the social context (or ‘baseline’) prior to 
initiation of the proposal, and to ensure that potentially affected individuals and groups are provided with enough 
understanding of the proposal’s impacts—both negative and positive.  

D2 ARTC and community engagement 

D2.1 Inland Rail Program engagement approach  
ARTC developed a 10-year program to deliver Inland Rail, under the guidance of the Australian Government’s 
Inland Rail Implementation Group. ARTC’s values commit the organisation to active engagement with 
stakeholders and the community. ARTC’s approach to communication and engagement is to:  

 ensure engagement activities meet the needs of the community and stakeholders 

 ensure project team members, stakeholders and the community understand their roles and responsibilities 
to deliver the Inland Rail Program  

 support the overall Program objectives through active engagement. 

The ARTC Inland Rail Communications and Engagement Strategy (0-0000-900-PCS-00-ST-0002) provides the 
overarching communications and engagement framework for the Inland Rail Program stretching from Queensland 
to Victoria. Effective communication and stakeholder engagement are fundamental to reducing risk, optimising 
route alignment, minimising social and environmental impacts, securing statutory approvals, and gaining and 
maintaining the social licence to operate. 

ARTC’s overarching strategy for communication and engagement is designed to: 

 build trust: through quality engagement and interactions with our primary stakeholders, including landowners 
and communities; providing them with meaningful avenues for input and accurate honest information that allows 
them to get some certainty about what is happening and what they can expect so that they can make 
appropriate plans and decisions 

 build credibility: through strong, timely engagement with key government and organisational stakeholders and 
communications to the wider community, including an increased focus on the positive events and milestones, 
and development of an ongoing program of support for Inland Rail by key community and business leaders 

 build visibility: through persistence of broader communications and marketing, including active participation 
in, and/or support for, local and regional community events as well as broader industry conferences. 
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D2.2 Inland Rail Program engagement principles  
The strategic engagement principles that apply include: 

 timing—early and regular engagement 

 inclusivity—ensuring relevant stakeholders are consulted or involved during a process 

 transparency—views and opinions captured from the public are reflected during the engagement process 
and are available to participants 

 equitability—relevant groups are included in the conversation with recognition of those voices that are not 
often heard as much as some others. This includes groups such as: Traditional Owners, people with disabilities, 
youth and the elderly 

 accessibility—different socio-economic groups can participate 

 materiality—focus will be on identifying and addressing the issues that matter to stakeholders 

 responsiveness—including communication of how the engagement process has shaped the project, prior 
to each phase of engagement and delivery.  

ARTC is committed to active engagement in accordance with the International Association for Public Participation 
(IAP2) spectrum for public participation. 

D2.3 International Association for Public Participation Spectrum 
of public participation 

The IAP2 Public Participation Spectrum is designed to assist with the selection of the level of participation that 
defines the public’s role in any community engagement program. The spectrum show that differing levels of 
participation are legitimate depending on the goals, time frames, resources and levels of concern in the decision 
to be made; however, and most importantly, the spectrum sets out the promise being made to the public at each 
participation level. The spectrum is widely used and is quoted in most community engagement manuals. 

The IAP2 Spectrum and core values help organisations, decision makers and practitioners make better decisions, 
which reflect the interests and concerns of potentially affected people and entities. The IAP2 notes:  

“Public participation’ means to involve those who are affected by a decision in the decision-making process. 
It promotes sustainable decisions by providing participants with the information they need to be involved 
in a meaningful way, and it communicates to participants how their input affects the decision.” 

ARTC is committed to community engagement practices that are open, transparent, ongoing and equitable. 
Importantly, ARTC is committed to delivering communications and engagement that is in line with best practice, 
as stipulated in the IAP2 Spectrum of public participation, and that reflect the IAP2 core values.  
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D2.4 Public participation 
The IAP2 Spectrum for public participation is an informative tool to help clarify the role of the public (or community) 
in planning and decision making, and how much influence the community has over planning or decision-making 
processes. As a guide, the IAP2 Spectrum allows for the setting of appropriate goals, expectations and activities. 
It also assists in better understanding community and project outcomes. The proposal has been guided by the 
IAP2 as shown in Figure D2-1. 

 
FIGURE D2-1 IAP2 SPECTRUM FOR PUBLIC PARTICIPATION 
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D2.5 IAP2 core values 
ARTC will also be guided by IAP2 core values. These are outlined in Table D2-1. 

TABLE D2-1 IAP2 CORE VALUES 

No. IAP2 core value 
1 Public participation is based on the belief that those who are affected by a decision have a right 

to be involved in the decision-making process. 
2 Public participation includes the promise that the public's contribution will influence the decision. 
3 Public participation promotes sustainable decisions by recognising and communicating the needs 

and interests of all participants, including decision makers. 
4 Public participation seeks out and facilitates the involvement of those potentially affected 

by, or interested in, a decision. 
5 Public participation seeks input from participants in designing how they participate. 
6 Public participation provides participants with the information they need to participate in a meaningful way. 
7 Public participation communicates to participants how their input affected the decision. 

D2.6 Infrastructure Sustainability Council stakeholder engagement credits 
The Infrastructure Sustainability Council’s (ISC) rating scheme facilitates the ratings of infrastructure projects and 
assets. ISCA’s rating scheme is Australia and New Zealand's only comprehensive system for evaluating 
sustainability across design, construction and operation of infrastructure. 

The ISC ratings include a significant stakeholder engagement component across four key categories, 
described as: 

 Sta-1 Stakeholder Engagement Strategy: this credit aims to reward development and implementation 
of a comprehensive stakeholder engagement strategy. 

 Sta-2 Level of Engagement: this credit aims to reward an appropriately high level of engagement, particularly 
on negotiable issues. It requires that negotiable issues are identified and the level of participation on these 
issues is at least ‘consult’ or higher on the IAP2 spectrum. 

 Sta-3 Effective Communication: this credit aims to reward clear, timely and relevant communication with the 
community, as reflected by the production and dissemination of a range of community info materials including 
web-based materials, information sheets, newspaper advertisements, and community information sessions. 

 Sta-4 Addressing Community Concerns: this credit aims to reward the proper consideration and addressing 
of community concerns, as reflected by the extent to which affected community believe their concerns have 
been taken note of. Evidence for this is provided by surveys and meeting minutes.  

It is important to note that compliance with the ISC requirements is subject to periodic audit, complementing and 
lending an additional layer of external accountability to the NSW EIS assessment process. The ISCA requirements 
relevant to stakeholder engagement are set out in Table D2-2. 

TABLE D2-2 ISC REQUIREMENTS 

ISCA credit How ARTC will meet ISC 

Sta-1 Stakeholder 
Engagement 
Strategy 

ARTC will seek to publish an external (or public facing) N2NS Phase 2 Community 
Engagement Plan, which will complement internal engagement documents and strategies. 

Sta-2 Level of 
Engagement 

At a minimum, there are the following negotiable items for the N2NS Phase 2 proposal: 
 Property access—we will not access your property without seeking your permission 

and explaining why we wish to access it. 
 Level crossings—ARTC recognises that access to and from properties and across road–

rail interfaces will be an important community issue. ARTC will continue to consult with 
landowners and the community to ensure a suitable outcome for the region and individual 
landowners. 

 Bridges and structures—while bridges and structures will be determined by 
engineering investigations and operational requirements, there may exist opportunities 
for community input into visual and design elements associated with these structures 
(design or ancillary).  
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ISCA credit How ARTC will meet ISC 
 Rail design and hydrological performance—as above, while rail design will be determined 

by engineering investigations, there will be opportunities for the community to influence 
the design. 

Sta-3 Effective 
Communication 

ARTC will provide the community with information: 
 in a timely manner 
 that supports community participation 
 is meaningful and relevant 
 is accessible. 

Sta-4 Addressing 
Community 
Concerns 

ARTC will be responsive to community feedback and concerns. All information gathered 
will be documented in Consultation Manager and all questions from the public will be 
responded to in a timely manner.  

D2.7 Consultation objectives, strategy and approach 
The communication and engagement objectives of the proposal EIS and detailed design phase are to:  

 ensure external stakeholders are clearly identified, and their specific needs are understood and managed 

 ensure all stakeholders understand and are aware of the proposal; and work to increase acceptance 
of Inland Rail in the region  

 ensure the social licence to operate (reputation and trust) is built and maintained through the engagement 
of external stakeholders 

 ensure that engagement and communication activities are transparent, equitable and accessible, with 
adequate opportunities for stakeholders to comment or provide input 

 deliver engagement targeted at mitigating identified stakeholder risks, so that the proposal can be delivered 
on budget and schedule  

 ensure that relationships are built with stakeholders to ensure effective dialogue with the Inland Rail team  

 ensure that all stakeholders, including relevant Aboriginal parties, are aware of the statutory consultation 
process, timeframes and opportunities to provide feedback  

 ensure that all stakeholders are aware of the Inland Rail Program and the early field studies, environmental 
approvals and design development process 

 involve the community in negotiable decision points to build trust and buy-in with Inland Rail about the design 

 ensure that feedback from road authorities is incorporated into the road–rail interface design and 
approvals process 

 ensure affected landowners are aware of opportunities to contact Inland Rail directly with concerns, 
and trust Inland Rail to assist them  

 pursue stakeholder and community cooperation, understanding and acceptance of the design through 
meaningful interactions and appropriate engagement.  

ARTC Inland Rail informed stakeholders using a range of communication tools, including community update 
newsletters, e-news, letters, website, fact sheets, flyers and posters.  

Stakeholders were consulted via numerous meetings, pop-up consultation stands, information sessions and 
a community survey. This was supported by feedback mechanisms including an interactive map on the proposal 
website, 1800 telephone line, email address, and feedback forms.  

ARTC Inland Rail involved stakeholders in the design and EIS development through community engagement 
sessions, community priority survey and meetings with landowners that enabled a two-way exchange of 
information.  

In several situations, such as alignment development in some sections and when designing the road/rail 
interfaces, ARTC Inland Rail collaborated with stakeholders through workshops and meetings with landowners 
and key stakeholders.  
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D2.8 Stakeholder identification 
A stakeholder is defined as any individual, group of individuals, organisation or political entity with an interest 
in the outcomes of a decision. They may be, or perceive that they may be, directly or indirectly affected by the 
outcome of a decision (IAP2, 2018). Using a desktop search and field visits, Inland Rail identified stakeholders 
directly impacted by and adjacent to the existing rail corridor as well as stakeholder groups in the wider 
community likely to have an interest in the construction and operation of the proposal. 

Key stakeholders for the proposal include: 

 UGL Regional Linx (the Rail Infrastructure Manager/Operator and Maintainer of the Country Regional Network) 

 elected members of the NSW and Australian parliaments 

 Moree Plains Shire Council (MPSC) 

 government agencies 

 landowners and residents with the potential to be directly or indirectly impacted by the proposal 

 community, industry and environment groups 

 Traditional Owners 

 emergency services 

 utility providers 

 representatives of neighbouring and related projects. 

Throughout consultation, the proposal team discussed all key proposal elements with these stakeholders, 
including: 

 proposal scope, design and features 

 construction and operation of the proposal 

 flooding 

 traffic and transport 

 noise and vibration 

 air quality 

 hazards and risks 

 visual amenity 

 biodiversity 

 heritage 

 waste management and biosecurity 

 social and economic impacts 

 public safety 

 consultation. 

D2.8.1 Local council 

Local councils provide a tangible and vital link to communities. ARTC has extensively engaged with MPSC 
on Phase 1 and Phase 2 of the N2NS project and holds regular monthly meetings to discuss matters of mutual 
interest. 

Discussions have included but have not been limited to: 

 level crossing design vehicles 

 road dilapidation 

 passage of watercraft—Mehi and Gwydir Rivers (no regular users) 

 flooding Quantitative Design Limits (QDL) exceedances 
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 cadastral matters 

 Gwydir Valley Floodplain Management Plan 

 floodplain risk-management strategies 

 emergency access 

 bridge clearance 

 social impact 

 noise mitigation. 

MPSC confirmed that one of their key topics of interest is ensuring that the detailed design process deals 
adequately with any exceedances of QDLs. ARTC has committed to working closely with MPSC and the 
community during this phase. MPSC and ARTC will continue to work within the boundaries of the Gwydir 
Valley Floodplain Management Plan. 

MPSC also wishes to ensure that level crossings in the proposal are adequate and future-fit. ARTC has, as a 
result of this, had conversations with Transport for NSW (TfNSW) and has commissioned a study to identify the 
potential to increase the capacity of the public level crossings in the proposal to accommodate larger vehicles. 

ARTC will continue to build strong relationships with regional councils and, where possible, align proposed 
engagement activities and/or initiatives with respective council engagement strategies and strategic plans. 
By tailoring the engagement process, ARTC will develop stronger, lasting bonds; greater trust; and project 
coordination. 

D2.8.2 Government organisations 

Consultation with government agencies commenced as part of the concept development stage of the N2NS 
project. ARTC will continue to engage with agencies, such as TfNSW (including the former Roads and Maritime 
Services (RMS)), Forestry Corporation and Environment, Energy and Science Group within DPIE (which 
incorporated the Environment Protection Authority (EPA), Heritage NSW, and the Biodiversity Conservation 
Division). 

Consultation continued with DPE during the EIS preparation. Ongoing consultation with the department was 
required to ensure the completion of necessary community engagement practices as part of the EIS process. 
ARTC will also need to continue to work with DPE to manage the formal exhibition of the EIS and manage 
activities associated with the community feedback process.  

ARTC has made initial contact with the water division of DPE and is seeking a meeting to discuss the Gwydir 
Valley Floodplain Management Plan. 

ARTC recognises the importance of the relationship with TfNSW, noting plans to upgrade its infrastructure in the 
vicinity of the proposal and also the identified exceedances of the QDLs on current TfNSW infrastructure.  ARTC 
has held regular meetings with TfNSW during the development of the proposal and has sought to address TfNSW 
concerns by providing additional information where possible. This includes additional modelling on a 20% AEP 
event as well as a study of each identified exceedance of the QDLs on TfNSW infrastructure. ARTC will continue 
to regularly meet with TfNSW throughout all phases of the proposal and commit to working with TfNSW where it 
is projected that TfNSW infrastructure may be impacted. At each design phase of the proposal where refined 
hydrology impacts become known, ARTC will detail each exceedance in a report and discuss with TfNSW 
in the regular monthly meetings.   

ARTC has also met with the Country Rail Network (CRN) branch of TfNSW and has discussed the implications 
of construction on the Weemelah line, which were deemed to be minimal. The CRN branch will continue to 
be informed of progress via the TfNSW Inland Rail unit. 

D2.8.3 Landowners 

The team established and maintained relationships with landowners who own or reside on property within the 
proposed rail alignment and those further afield who may be impacted by the proposal. This included managing 
land access requests to undertake field investigations and consulting broadly with landowners on the social 
impact of the proposal. 

Preliminary consultation with the Phase 2 landowners formed part of the wider N2NS landowner consultation. 
From 2017 to 2019, ARTC met with approximately 180 landowners across the Narrabri to North Star Alignment. 
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From late 2019, and after the proposal was separated from the N2NS project, ARTC has met with approximately 
50 landowners within the proposal area. 

Meetings included ARTC technical and engagement personnel, with discussions covering a broad range of topics 
relevant to the landowner, including flooding, property matters, noise and vibration, and socioeconomic matters.  

ARTC has identified each residence where QDLs are exceeded and has attempted to notify residents that there 
is the potential for a change in hydrology impact. ARTC will continue to liaise with these landowners throughout 
the detailed design phase.   

D2.8.4 Advocacy groups 

This stakeholder group includes resident groups, farmer groups and associations who have particular interests 
in the Moree area. 

Formal and informal meetings with community and environment groups were held as required since 2017. In 2021, 
ARTC has been pleased to be able to present to a number of community groups in Moree about the proposal. 
ARTC has also met regularly with the Gwydir Valley Irrigators Association and has presented to both the 
Floodplain Risk Management Committee and the Local Emergency Management Committee. 

D2.8.5 Emergency services 

As well as presenting to the Local Emergency Management Committee, ARTC also met with the State Emergency 
Services (SES) Planning Coordinator, Southern and Western Zone to provide an overview of the potential 
hydrology impacts of the proposal. During the meeting, it was identified that it would be important to maintain a 
good working relationship during the detailed design phase, as well as later phases, to ensure adequate planning 
in the event of any emergency. ARTC will seek to engage with the relevant SES representatives throughout the 
phases of the proposal as well as seek to, present to, and obtain feedback from, the Local Emergency 
Management Committee.  

ARTC also met individually with the Rural Fire Service and the Moree Police Service to provide an overview of the 
proposal and introduce key personnel.  

D2.8.6 Community, workforce and industry groups 

ARTC has a Social Performance Team who works closely with the Community Engagement Team to lead the 
overall proposal in amplifying the social benefits of the proposal and minimise the potential negative social 
impacts. 

Throughout 2020, the Social Performance Team ran a number of capability development workshops in the 
Moree region with the aim of getting the community ready to receive the benefits of Inland Rail. 

The social performance objectives for Inland Rail are based around five key elements and related commitments. 
These objectives relate to: 

 workforce management 

 local and Indigenous industry participation 

 housing and accommodation 

 health and community wellbeing 

 community and stakeholder engagement. 

Opportunities for the Community Engagement team to leverage off potential initiatives delivered by the Social 
Performance team include: 

 Duty of care—Establishing a whole-of-project policy and procedure outlining ARTC’s approach to managing 
issues of distress, self-harm and mental health concerns raised by landowners and communities impacted by 
the proposal. 

 Community safety—Using ARTC’s rail safety program to develop and deliver a community safety program 
(roads and crossings) to demonstrate that issues and concerns raised in consultation have been acted on and 
are being proactively managed. 

 School safety strategy—Leveraging ARTC’s existing school safety program to facilitate a positive relationship 
between the proposal and some of the community’s most vulnerable residents—children. 



 NARRABRI TO NORTH STAR—PHASE 2 ENVIRONMENTAL IMPACT STATEMENT 13 

 Local education—Creating education opportunities for residents to be trained so they can benefit from the 
development and operation of the proposal. This area of interest and opportunity has been raised by local 
councils, businesses and locals throughout consultation. 

The Community Engagement Team continues to work in conjunction with the Social Performance Team to 
understand the activities and initiatives to be delivered as part of the Social Performance Plan, where there are 
synergies. 

D2.8.7 Indigenous engagement 

ARTC has a good working relationship with the Moree Local Aboriginal Land Council (LALC) and has engaged 
with them on matters of cultural significance relevant to the community; this included a discussion around the 
significance of the Steel Bridge over the Mehi River and impacts to their properties.  

ARTC's Community Engagement Team participated in cultural heritage surveys in the proposal area and featured 
a Registered Aboriginal Party (RAP) in a proposal newsletter. The ARTC Community Engagement Team also 
works closely with the ARTC Indigenous Participation Adviser to plan and deliver engagement activities, and will 
seek to ensure Indigenous participation as progress is made towards construction. ARTC was also pleased to 
sponsor Miyay Birray Youth Service in 2019 for the purposes of the NAIDOC Week Moree 2019 Family and 
Cultural Day. 

Recently, the Community Engagement Team arranged a community drop-in session at the Moree Sports, Health, 
Arts and Education (SHAE) Academy, which was extensively advertised to the Indigenous community through 
Indigenous support networks and via flyers in various communities in Moree. It was well attended and provided 
a good opportunity to hear about concerns in the community and assess how we might best engage in the future. 

D3 Engagement materials and activities 
Since the announcement of the Inland Rail Program, engagement with communities surrounding the N2NS project 
has been ongoing. N2NS Phase 1 and N2NS Phase 2 specific consultation has occurred since the projects were 
split in 2019 and focused N2NS Phase 2 EIS consultation has occurred since August 2020. 

D3.1 Communication tools and activities 
Various consultation tools and activities are being used to support the different phases of engagement. Various 
communication channels have been, and will continue to be, instrumental to ensure information and updates 
about the proposal are disseminated regularly, and feedback from the community and stakeholders is received 
and recorded in ARTC’s Consultation Manager database. Feedback received may be escalated internally, as 
required, to assist with the development of the proposal. The types of communications provided so far for the 
proposal are provided in Table D3-1  Consultation tools and activities for the proposal. 

TABLE D3-1  CONSULTATION TOOLS AND ACTIVITIES FOR THE PROPOSAL 

Tool Purpose Timing 
Toll-free community 
information line 

 Inland Rail has a toll-free community information line 
(1800 732 761) for any enquiries about the proposal 

 A team of community and engagement advisors take these 
calls and direct them to the appropriate engagement advisor 
for response. 

Established January 2015 
and continues to be 
managed 

Program email  Online communication channel where stakeholders can ask 
questions, share their views, issues and concerns, provide 
feedback and request additional information. 

Established 2014 and 
continues to be managed 

Inland Rail website  Raises awareness and understanding of the proposal 
 Provides information and promotion through which stakeholders 

can ask questions, share their views, issues and concerns, and 
request additional information 

 The website includes proposal factsheets and newsletters, 
presentations from community events, proposed alignment 
maps and contact details for the Stakeholder Engagement Team. 
The website is updated as required to reflect the stages of the 
proposal. 

Established 2014 and 
updated regularly 

Social Pinpoint   Promote the proposed alignment  
 Provide information about key locations along the alignment  

Established in November 
2020 and is ongoing  
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Tool Purpose Timing 
 Online communication channel where stakeholders can 

provide feedback and ask questions 
 Inclusion of links to interactive visualisations focusing 

on design features such as level crossings and culverts. 
Visualisations  An animated fly-through video of the area, allowing 

community to visualise the alignment from start to finish 
 Updated in 2022 to include culvert locations and level crossings. 

Established in November 
2020 and is ongoing 

Printed information 
incl. fact sheets—
distributed to people 
on a mailing list and 
at communication 
sessions 

 Raises awareness and understanding of the proposal 
 Provides information and details about specific projects 

as well as features and activities 
 Provides information on guidelines and procedures. 

Commenced in 2016 
for N2NS project 
Commenced in August 
2019 for the proposal 
and is ongoing 

Stakeholder 
electronic newsletter 

 Electronic newsletters have been sent to stakeholders to provide 
Program updates, invite them to attend community drop-in 
sessions and advise them of community information sessions 

 Individuals can sign up for electronic news program updates 
online through the ARTC website, at public information displays, 
or stakeholder engagement advisors can sign them up following 
a one-on-one meeting 

 Separate Phase 2 newsletter commenced distribution from March 
2022. 

Established in 2019 for 
N2NS project and is 
ongoing 

Community priority 
survey 

 Survey to understand community priorities for SIA and future 
consultation 

 Made available through e-newsletters and stakeholder 
communications 

 See Appendix C. 

September–November 
2020 

EIS Exhibition 
Survey 

 Survey to understand how people wished to receive information 
about the EIS while on public display 

June–July 2022 

Community 
information sessions 
and staffed pop-ups 

Provides information on the proposal to the local community: 
 Sought local input to inform the design process and EIS, 

five Phase 2 specific sessions were held as follows: 
 8 September 2020: community drop-in session—

Mehi River Van Park 
 10 September 2020: online virtual session 
 8 December 2020: community drop-in session—

Moree Max Centre 
 10 December 2020: online virtual session 
 17 February 2021: community drop-in session—targeted at 

Yarraman community—Moree Town and Country Club 
 9 March 2022: community drop-in session at the Sports, 

Health, Arts and Education Academy (SHAE), Moree 
 Examples of the slides presented are provided in Appendix D. 
Two earlier sessions occurred in September 2019, which 
introduced hydrology issues pertinent to Phase 1 and Phase 2.  
In January 2020, a ‘Meet the Contractor’ Session was held in 
Moree aimed at introducing the community to the three preferred 
contractors for Phase 1. The presentation detailed the Phase 
1/Phase 2 split and noted Phase 2 would be subject to a separate 
procurement process. An earlier presentation designed for industry 
participants occurred in 2019 in both Sydney and Brisbane, and 
provided an overview of the procurement strategy for Phase 1 
and Phase 2 (see Appendix E). 

Commenced in 2016 
for N2NS project 

Workshops  Discuss the proposal and address specific questions and 
concerns in person 

 Provide an opportunity for stakeholder input to inform the 
design process and EIS 

 Obtain targeted feedback from stakeholders to develop the EIS. 

Commenced in 2016 
for N2NS project 

Landowner face-to-
face meetings 

 Raise awareness of the proposal and the potential impacts 
on landowners 

 Provide an opportunity for landowners to ask questions 
and have input into the design and EIS. 

Commenced in 2016 
for N2NS project 
Commenced in August 
2020 for the proposal 
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Tool Purpose Timing 
Stakeholder 
meetings and 
briefings 

 Formal and informal meetings providing the opportunity 
to address specific questions and issues in person. 
May be initiated by stakeholders or the proposal team 

 Provide an opportunity for stakeholder input to inform 
the design process and development of the EIS 

 Over 150 meetings have occurred in the period 
between August 2020 and June 2022. 

Commenced in 2016 
for N2NS project 
Commenced in November 
2019 for the proposal 

Inland Rail social 
media channels 
 LinkedIn 
 Facebook 
 Instagram 

 Online communication provides information about the 
Inland Rail Program 

 Online communication channel where stakeholders can ask 
questions, share their views, issues and concerns, provide 
feedback and request additional information.  

Established in 2019 and 
ongoing 

Door knocks  Provide proposal update to stakeholders in Morton and Oak 
Street who don’t have registered contact details on Inland Rail 
database. 

 Provide advice on hydrology impacts to Yarraman community 
 Discuss 7-day working week with potentially impacted 

stakeholders. 

 
January 2021 
October 2021 

Program database  Records all correspondence relating to the proposal, 
including feedback, concerns and commitments. 

Established in 2014 and 
ongoing 

Letters and emails 
to identified 
stakeholders 

 Inland Rail regularly communicates directly with affected 
landowners via email and letter to ensure key elements 
of project progress are communicated 

 Landowners in the proposal area were written to in November 
2019 in relation to the Phase 1 and Phase 2 split and upcoming 
investigations 

 Further correspondence was sent in August 2020 to inform 
landowners that development of the EIS was underway 

 In November 2020, a letter directly targeted at urban areas 
in Moree, deemed to be potentially affected by operational and 
construction noise, was sent to registered owners and placed 
in mailboxes in the area 

 Flyers distributed to Indigenous communities to advise of 
community drop-in session at the SHAE Academy 

 These letters are in Appendix H. 

At key points in the 
project, including advice 
of Phase 1 and Phase 2 
split and upcoming EIS 
development 

ARTC Community 
investment/ 
sponsorship 

 Opportunity for direct or in-kind community support. Four times per year 

E-blast emails/ 
emails 

 Promote engagement channels and opportunities to learn 
more about the proposal 

 Promote when community feedback and inputs are required. 

As required 
 

Supplier capability 
development 
workshops 

 Capability development workshops commenced in 2020 
aimed at getting the workforce in the area construction ready 

 Participants were offered expert tips and access to practical 
tools to help ensure they were in the best possible position 
to work as suppliers of goods and services to Inland Rail 

 In total, 11 workshops—two face to face in Moree and seven 
online—were held over this 10-month period. The workshops 
were followed by one-on-one mentoring sessions, which 
presented local suppliers an opportunity to gain professional 
insights into how best to position themselves for Inland Rail 
success. 

2020 and will be ongoing 

D4 Overview of consultation activities 
Extensive consultation has been held with N2NS communities during each stage of the proposal’s development, 
including prior to the separation of Phase 2 from Phase 1. The following sections are an overview of consultation 
carried out from 2016 to April 2021. Phase-2 specific consultation commenced in August 2020. 

https://gateway.icn.org.au/project/4473/inland-rail-narrabri-to-north-star-n2ns-separable-portion-1
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D4.1.1 Overview of consultation activities (August 2020–February 2021) 

Consultation for the purposes of informing the EIS took place from August 2020 until March 2022. Prior to 
undertaking planning for consulting with the community, ARTC analysed the results from previous engagements 
and assessed that it was likely that hydrology would be the key area of interest but this needed to be confirmed. 
It was also deemed essential that the community participated in the development of the hydrology model used 
to predict the effect of the preliminary design. As such, early consultation in this period focused on hydrology 
as well as understanding other areas of interest to this community. 

A tiered, targeted consultation approach ensured consultation sought feedback in a timely manner to inform the 
EIS. Noting that hydrology had been identified as a key concern in earlier consultation, ARTC decided to gather 
feedback from a wider group of stakeholders, including any landowners and community members potentially 
impacted by changes in hydrology.  

A key objective of the first round of consultation was to ensure landowners and community were aware of the 
removal of the proposal from the wider N2NS project and the differences in both project timelines and focus. 
This first round of consultation also provided general information about a range of factors associated with 
the proposal, including but not limited to visual impact, level crossings and biodiversity. This initial round 
of consultation identified that there were three primary issues: hydrology, noise and the potential for land 
acquisition from a small number of stakeholders; this informed later periods of consultation.  

D4.1.2 Hydrology model and project overview: August–September 2020  

In August and September of 2020, the Community Engagement Team met with approximately 40 landowners, 
as well as a range of other stakeholders, including MPSC, TfNSW, the Moree LALC and the Gwydir Valley 
Irrigators Association, to introduce the Phase 2 EIS process. 

The key intention was to seek feedback from the community as to whether the hydrology model that was to be 
used as the basis of the preliminary design was consistent with their personal experience. Key materials presented 
as part of consultation included historic flood imagery and flood modelling showing existing water flow and 
interaction with the rail line. 

The team also introduced the range of topics that would be covered in the development of the EIS and sought 
early views on topics of interest. This was also supplemented by a community survey that was distributed to the 
Phase 1/Phase 2 newsletter distribution list. 

As well as individual meetings, an online and a drop-in information session were hosted. 

The objectives of these sessions were to: 

 provide a project update to the wider community who are further from the project area and therefore haven’t 
participated in a one-on-one meeting with the project team 

 provide the wider community an opportunity to interact with the wider project team specialists, including 
hydrology, noise and environmental 

 provide an opportunity to ask questions and give feedback to the project team. 

Summary of issues raised 

Landowners consulted were generally supportive of the N2NS Phase 2 proposal and appreciated the opportunity to 
review the hydrology modelling. During consultation sessions, it was apparent from mapping and flood modelling that 
most landowners in the proposal area would be protected by measures such as mounds and levees. All 
landowners did, however, reiterate the importance of ensuring sufficient culverts were part of the preliminary 
design.  

It was clear through this initial round of consultation that hydrology and noise were the key areas of interest 
and this informed the following two rounds of consultation.  

Other points of interest included fencing, potential temporary occupation, air pollution and traffic disruption. 
Initial views were sought on the replacement of the bridges; however, it was noted that the majority of persons 
were unconcerned by their removal and replacement. Some did, however, express the desire for there to be 
some form of memorial of the bridges; this will be further explored in later design phases. 
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D4.1.3 Understanding impacts, feedback on design: November–December 2020 

In November and December 2020, the team met with the same stakeholders as in August and September. 
The primary objective of these meetings was to present and seek feedback on the proposed design, including rail 
alignment, level crossing design and trafficking requirements; culvert size and placement; and flood impact. Key 
materials presented as part of consultation included flood modelling showing the proposed rail design to minimise 
both the possibility of water overtopping the rail line, and effect of changed flood conditions on properties and 
infrastructure. 

It was also important that the team understood how any potential increase in hydrology impacts would affect 
properties and residences. The team ensured they gained a good understanding of where recent flood events 
had impacted and how far the waters were from entering houses. 

During this period the team also informed the community about construction impacts relevant to them and 
sought their feedback on how this might impact their operations.  

The team also provided information on the proposal approval process as well as highlighting how to provide 
a submission. 

In December, a further online session as well as a drop-in information session were provided to give the 
wider community the opportunity to review the preliminary design and raise any other concerns. 

Summary of issues raised 

Landowners were generally supportive of the preliminary design and provided positive feedback in relation to the 
large number of culverts. The hydrologist presented flood model mapping showing anticipated impacts and, with 
limited exceptions, landowners were generally comfortable with the level of change. Landowners were made 
aware that areas such as the Camurra hairpin will continue to be subject to refinement during detailed design.  

Landowners indicated acceptance of construction noise and impacts, noting that most simply wanted the 
construction period to be complete as soon as possible. There were some requests for measures to alleviate some 
impacts and these have been recorded and will be explored in detailed design. The majority of residents residing 
in close proximity to the alignment expressed significant concern regarding operational noise and the number 
of trains predicted to be in use. This was the focus of the third round of consultation. 

D4.1.4 Noise and what it means: February 2021 

The Community Engagement Team met with a smaller number of stakeholders in February 2021, which included 
those closest to the rail alignment. The key objective was to identify landowners who, based on initial noise 
modelling completed, would be eligible for noise mitigation treatment and those who, although noise effected, 
would not be eligible for treatment. Key materials presented as part of consultation included construction and 
operational noise modelling, and visualisations of proposed mitigation measures (noise wall). Discussion included 
a detailed explanation of rail noise impacts, the amenity protection triggers in the NSW Rail Infrastructure Noise 
Guideline and available mitigation measures that will be explored during detailed design.  

The team also sought to explain noise impacts during construction, including potential work hours. It was also 
deemed important to understand, in particular, the needs of any shift-workers so, if possible, this could be factored 
in during construction planning. 

A community information session was also held for the Yarraman Community after a full assessment of potential 
hydrology impacts to that area. 

Summary of issues raised 

In round 3, there was a high level of concern identified around operational noise impacts, particularly because, 
currently, the rail line, while operational, has very limited use. There was a strong perception that a greater 
number of residences would have been potentially eligible for noise mitigation measures. ARTC clarified that noise 
mitigation would likely not be required for those north of the Mehi River but those south of the Mehi River crossing 
would require noise mitigation, and a noise wall may be considered during detailed design. Views in the 
community on a noise wall differed depending on location, with those closest to the rail line opposing it and those 
further away being generally more supportive. ARTC acknowledged these concerns and intends to consult 
extensively with the community during detailed design.  



18 INLAND RAIL 

D4.1.5 Construction hours: October 2021–November 2021  

The Community Engagement Team door knocked a number of stakeholders, which includes landowners/tenants 
predicted to receive in excess of 55 dB construction noise in Morton, Oak, Gosport and McElhone streets, to seek 
feedback on the proposal of a seven-day working roster when construction begins, which would see work carried 
out from 6 am–6 pm, Monday to Sunday.  

The key objective was to inform residents of the proposed working hours, find out whether residents near the 
alignment would support the proposal and how they foresee the proposed working hours would impact them. 
During this activity, the engagement team used a community feedback survey (Appendix M) to better explain 
the proposal and align how feedback was gathered.  

The community survey included information around: 

 proposal details  

 consultation history around construction hours and noise  

 expected construction start dates   

 rationality behind decision to pursue proposed seven-day working week  

 opportunity to provide feedback around seven-day working week  

 contact details for Inland Rail Stakeholder Engagement Project Team. 

An email, which included the community feedback survey, was sent to a wider group of stakeholders along the 
proposal alignment, to advise them of the proposed seven-day working roster. Following the emails, follow-up 
phone calls were made to stakeholders who hadn’t submitted their community feedback survey, to ensure we 
received a wider snapshot of feedback around the working hours proposal. Through this process, an additional 
46 stakeholders had the opportunity to submit feedback.  

Views on the proposal differed, with most objections coming from residents close to the alignment who would be 
impacted most. Other objections also came from local businesses who were also concerned about worker fatigue 
if they were successful in gaining work on the proposal. From the engagement with stakeholders, six did not 
support the proposal, while 55 stakeholders did support the working hours.  

D4.1.6 Social impact 

In late 2021, the Community Engagement Team undertook a series of meetings targeted at better understanding 
how the Inland Rail Program would and had impacted Moree and surrounds. The team met with a number of 
agencies who were overwhelmingly positive, with the caveat that there were concerns about the impact on 
housing. The agencies indicated a positive experience with construction that had already occurred on the Phase 1 
project and spoke of the economic boost that the project had provided. They noted that the most disadvantaged 
had perhaps not been able to partake in the opportunities and the team committed to examining how to address 
this for the proposal. The team noted that MPSC is examining the issue of housing and has prepared a Moree 
Plains Local Housing Strategy; however, this is subject to market forces, noting the high demand for housing 
construction personnel.  

D4.1.7 Velocity impacts and mitigation measures on soil: November–December 2021 

The project team met with six directly affected landowners along the alignment to present the modelled velocity 
impacts on soil and to seek feedback on potential mitigation measures identified by ARTC to address these 
modelled impacts. ARTC anticipates that further refinement of these potential mitigation measures would be 
undertaken during the detailed design phase of the proposal to align with regulatory requirements set by DPE. 

Soil sampling/characterisation was conducted at 10 locations along the alignment to refine ARTC’s understanding 
of the effect of the modelled velocity on the soils present. The soil sampling/characterisation identified largely 
homogeneous results at each of the sample sites, except in two locations where the landowner had constructed 
a pad/hard stand area. 

Soil sampling/characterisation results were presented to each of the landowners, with the discussion partly 
focused on potential mitigation measures that may be required/refined during the detailed design phase in 
response to exceedance of velocity Quantitative Design Limits (QDLs). Landowners were advised that if velocity 
QDLs were breached, further discussions would occur between ARTC and themselves, and ‘at property’ mitigation 
measures would be negotiated. 
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The majority of landowners were comfortable with the level of change predicted and agreed these impacts could 
be addressed during the detailed design phase, via further consultation, to seek an acceptable outcome.  

To support these conversations, landowners were presented with the following, in addition to soil 
sampling/characterisation results: 

 hydrology requirements for N2NS Phase 2 and hydrology assessment criteria, including relevant QDLs 

 peak flood change in velocity (during a 1% annual exceedance probability (AEP) event) map. 

During this package of consultation, directly affected landowners were informed ARTC was not proposing to 
redesign the reference design to mitigate the potential exceedances of the QDLs. Landowners were informed 
ARTC was seeking feedback on the acceptability of these exceedances, inputs and suggestions on potential ‘at 
property’ mitigations that would manage these exceedances, and to assure the landowners that an acceptable 
negotiated outcome would be achieved.   

The majority of the impacted landowners raised minimal concerns about the potential exceedances of the velocity 
QDLs. Landowners generally expressed a desire to work with the proposal to investigate alternate ‘at property’ 
solutions to mitigate the flooding impacts, which potentially may improve the current velocity/flooding conditions 
(e.g. additional erosion control on private property). 

One landowner did, however, express concern at both the modelled velocity and afflux impacts presented. 
The landowner’s key concerns related to the extent of modelled impacts (on their property, given their intention 
at the time of purchase was to resell the block for a future house build). The landowner identified that, in their view, 
the modelled hydrology changes may negatively affect the saleability of the block. This landowner was, however, 
agreeable to working through these issues in the detailed design phase when the final impact will 
be refined/determined. 

The next steps for ARTC are to finalise the design, develop ‘at property’ mitigations and to consult with 
affected landowners during detailed design. 

D4.1.8 Temporary and permanent occupation for construction and operational purposes 

During April, May and June of 2022, the stakeholder team met with landowners who were identified as impacted 
by temporary occupation. Landowners were advised of the proposed occupation area and the steps that would be 
taken to lease or license the area for construction. Landowners were comfortable with the areas identified and the 
process. 

Conversations also occurred with landowners impacted by permanent acquisition as a follow up to conversations 
that had occurred in 2020. 

Consultation activities 
In response to community gathering restrictions due to the Covid-19 pandemic, ARTC undertook a flexible 
approach to consultation. Regionally based staff personally attended consultation events and landowner meetings, 
supported by other team members attending and presenting online. This enabled a greater presence of experts 
than may have ordinarily been possible. 

The meetings with landowners involved a hydrologist, regionally based engagement officers, the senior 
environmental adviser and an engineering specialist, where relevant or requested. Community information 
sessions during this period involved two virtual sessions and three face-to-face sessions. 

The online approach to consultation enabled more flexibility for stakeholders to participate, especially considering 
the regional project area. By hosting a community information session online, ARTC assisted stakeholders to 
participate in their homes and have access to all members of the project team to ask questions or raise concerns.  

ARTC has undertaken significant consultation during project establishment, planning and detailed design phases 
of the entire N2NS project.  

A summary of key engagement activities that ARTC has carried out on Phase 1 and Phase 2 of the project 
is provided in Table D4-1. A summary of engagement activities carried out for the EIS follows in Table D4-2. 

A full outline of community engagement and stakeholder consultation activities is provided in Appendix L. 
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TABLE D4-1 SUMMARY OF ACTIVITIES CARRIED OUT FOR THE PROPOSAL 

Year Summary of activities 
2015  Moree Farmers Meeting in collaboration with MPSC and NSW Farmers Federation—workshop attended 

by 26 stakeholders 
 Moree LALC—meeting with CEO and Deputy CEO 
 Correspondence to cultural knowledge holders. 

2016  Initial face-to-face meetings with over 90 landowners to capture contact details and achieve 110 signed 
land access agreements 

 Meeting with Western Zone Aboriginal Land Council Director 
 Workshop—Moree RAPs 
 Drop-in session Moree—approximately 10 attendees 
 Impacted landowners within 1 km of the alignment—mail out providing an overview of the proposal 

and proposed activities sent to over 390 landowners 
 Introductory meeting with Moree Local Emergency Management Committee 
 Face-to-face meetings to support cultural heritage and geo-tech field studies with 45 landowners 
 Water-flow and flood modelling consultation undertaken—face-to-face meetings with approximately 

30 landowners 
 Emergency Services Moree region—workshop to discuss severance, accessibility and pedestrian 

safety with representatives from police and ambulance services in attendance 
 Stakeholder update—E-news update to councils and MPs 
 Face-to-face meetings with 31 landowners with private level crossings 
 Inland Rail website launched. 

2017  Carried out engagement activities for the EIS public exhibition, including seven drop-in sessions across 
Narrabri, Moree, Croppa Creek and North Star, with a total of 147 people attending the sessions 

 Moree LALC and elders workshop with 7 attendees 
 Face-to-face meetings with two landowners regarding potential quarry sites and geotechnical activities 
 Engagement with four private landowners to request access for LiDAR surveyors 
 Advertising in Moree and Narrabri newspapers advising the community of LiDAR survey activities 
 Written notification provided to 74 landowners advising of LiDAR survey activities 
 Direct contact with relevant government agencies and key stakeholders to encourage attendance 

at the EIS community information sessions 
 Letters and face-to-face meetings with 110 landowners to renew property access agreements 
 Development of a podcast about the EIS process with short interviews with the project manager 

and environment manager 
 Updated residents within 500 m of the proposal area through direct mail-out, and the wider 

community through face-to-face meetings, letters and fact sheets. 
2018  Letter/email sent to various stakeholders providing information on N2NS Activities Supporting Inland Rail: 

N2NS Detailed Design 
 Email to 152 stakeholders, including councils and MPs, that consultation is commencing 

on detailed design 
 Consulted with approximately 120 stakeholders and landowners to support detailed 

design for N2NS Phase 1 and 2  
 Carried out consultation on 84 public and private level crossing designs 
 Six meetings with MPSC staff to discuss matters related to the EIS 
 Meeting with Moree LALC to discuss matters related to the EIS 
 Meeting with Moree Chamber of Commerce to provide update 
 Survey available at Moree Show asking community members about communication preference 

and their experience with Inland Rail thus far—approximately 64 responses 
 Briefing with regional NSW Farmers representative and later briefings to three local branches 
 Media event with Moree Mayor, Katrina Humphries and Federal Member for Parkes, Mark Coulton 

capturing a drill rig in action for investigations 
 Ecology and geology investigations and associated communication activities undertaken 

on approximately 12 properties 
 Meeting with TfNSW regarding Jones Avenue. 

2019  Communications to renew Land Access Agreements with N2NS stakeholders 
 Ecology investigations for borrow pits undertaken with relevant N2NS stakeholders 
 Meetings with North-West Local Land Services (LLS) 
 Attendance at Gunnedah Ag-Quip to engage with the broader community 
 Attendance at Moree Show—interacted with approximately 80 persons 
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Year Summary of activities 
 Round-table meeting held with MPSC; Federal Government representative (Mark Coulton); Department 

of Infrastructure, Transport, Regional Development and Communications; and industry and landowners 
to discuss N2NS Phase 1 and 2 

 Briefing provided to the Hon. Adam Marshall MP on an N2NS Phase 1 and Phase 2 update 
 Launched the Inland Rail Sponsorship and Donations Program 
 Inland Rail Leadership Team meeting with Narrabri Shire Council and MPSC. Project update and 

introduction to Inland Rail leadership team 
 Conducted two information sessions on flooding and noise in Moree—approximately 30 community 

members attended 
 Letter to 44 identified stakeholders in N2NS Phase 2 proposal area re Phase 1 and 2 split and 

upcoming investigations 
 Meetings with seven directly affected landowners 
 Supervised investigations on six properties in Phase 2 proposal area to inform SSI Application 

and Scoping Report 
 Supplier briefings noting Phase 1 and Phase 2 split 
 Regular advertisements in NSW Farmers magazine regarding Inland Rail progress 
 Five meetings with MPSC, which included a discussion of N2NS Phase 2 matters 
 Meeting with LLS to discuss travelling stock reserves (TSRs) across N2NS Phase 1 and Phase 2 
 Update provided to TfNSW on N2NS Phase 1 and 2 
 Attempted phone calls to all identified N2NS Phase 2 stakeholders to advise of Phase 1/Phase 2 split. 

Follow up emails also sent. 
2020  Investigations in Phase 2 proposal area to inform SSI Application and Scoping Report 

 Meet the Proponent sessions for N2NS Phase 1 in Moree—presentation noting Phase 1/Phase 2 split. 

 

TABLE D4-2 SUMMARY OF CONSULTATION ACTIVITIES DURING THE DEVELOPMENT OF THE EIS 

Month Activities 
August 
2020 

 Letter sent to 31 project stakeholders explaining the separation of Phase 1 from Phase 2 and advising 
upcoming consultation activities 

 Briefing with TfNSW and DPIE 
 Meeting with Gwydir Valley Irrigators Association 
 19 meetings with landowners who are directly or indirectly impacted by the proposal. 

September 
2020 

 Meeting with North West LLS to further discuss proposed acquisition in Camurra North TSR 
 Two meetings with MPSC staff to provide introduction to EIS process and discuss hydrology modelling: 
 one meeting included consultants contracted by MPSC to examine floodplain risk-management 

strategies 
 Presentation to Moree Plains Shire councillors—proposal overview 
 23 meetings with landowners who are directly or indirectly impacted by the project 
 Advertisements in Moree Champion Post promoting community information sessions 
 Sponsored posts on Facebook promoting community information session 
 Letterbox drop with flyer for Morton Street and Oak Street area to promote community information 

session being held to inform that community of particular issues of interest to them, including 
construction and operational noise and hydrology modelling 

 Face-to-face community drop-in session for Morton Street and Oak Street area—seeking to provide 
project update as above and gather contact details 

 Online community information session for wider Moree community (approx. 40 attendees)—
provided project overview with a focus on hydrology modelling 

 Community priority survey hosted on N2NS website—survey sought feedback on issues of interest—
low return rate. 

October 
2020 

 E-news sent to registered addresses 
 Meeting with MPSC 
 3 meetings with landowners who are directly or indirectly impacted by the proposal. 

November 
2020 

 Letter sent to Morton Street and Oak Street residents outlining potential construction impacts and 
seeking their views on noise mitigation measures 

 Two meetings with landowners who are directly or indirectly impacted by the project 
 One meeting with Yarraman community representative on how best to approach Yarraman community in 

relation to minor changes in flood behaviour 
 Meeting with North West LLS 
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Month Activities 
 Meeting with Moree Police Service 
 Meeting with Rural Fire Service 
 Presentation to Moree Plains Shire Council Floodplain Management Group. 

December 
2020 

 Meeting with Gwydir Valley Irrigators Association 
 Meeting with SES—Southern and Western Zone 
 Presentation to Local Emergency Management Committee 
 41 meetings with landowners who are directly or indirectly impacted by the proposal 
 Face-to-face community drop-in session for Moree community 
 Online community information session for wider Moree community (14 attendees) 
 Minutes sent to landowners identifying where further action required. 

January 
2021 

 Door-knock Morton Street and Oak Street area to gain contact details and inform of potential 
construction and operational noise, with principal aim of consulting on noise mitigation measures. 

February 
2021 

 E-news sent to registered addresses, included link to SEARs 
 Meeting with MPSC, discussion included: construction and operational noise, historic bridges and 

hydrology impacts 
 Meeting with Moree LALC to discuss proposed acquisition in Camurra North TSR and their claims 

on it, overpass issues and noise wall implications 
 24 meetings with landowners who are directly or indirectly impacted by the proposal 
 Door-knock and letterbox drop in Yarraman (Yarraman is approximately 10 minutes’ drive from Moree) 

to promote community drop-in—flyer indicated slight changes in hydrology impact due to preliminary 
design (approximately 80 flyers dropped) 

 Face-to-face community drop-in session for Yarraman community regarding flooding (six attendees), 
information well-received by those present. 

March 
2021 

 Presentation to the Floodplain Risk Management Committee on updated hydrology models 
 Meeting with North-West LLS in Tamworth to discuss TSRs 
 Meetings with stakeholders to provide updates on hydrology impacts. 

April 2021  Attendance at Moree Show 
 Attendance at Council-hosted business information session with the Moree Community to provide 

information on Phase 1 and Phase 2 
 Meeting with Heritage NSW to discuss bridges in the proposal area 
 Two presentations to Moree community groups. 

May 2021  Attendance at Lions meeting to provide information on Phase 1 and Phase 2 
 Cultural tour with Moree LALC 
 Attendance at Probus meeting to provide information on Phase 1 and Phase 2 
 Tour of TSRs with North West LLS to understand stock movements 
 Meeting with Moree LALC to provide an update on hydrology impacts 
 Four meetings with landowners to renew land access agreements and provide a proposal update. 

June 2021   One meeting with landowner to advise of surveying audit  
 One meeting with landowner to advise of hydrology impacts. 

July 2021   Regular meeting with TfNSW  
 Three landowner meetings to renew land access agreements and provide proposal update.  

August 
2021  

 Regular meeting with TfNSW to discuss staffing, EIS display time, short stacking and interaction 
with designs. 

September 
2021  

 Correspondence with one impacted landowner regarding flood mitigations  
 Correspondence with one impacted landowner regarding hydrology impacts and offered one-on-one 

meeting with environmental advisor  
 Land acquisition: Discussion with impacted landowners.  

October 
2021 

 Construction hours: Door-knocked construction impacted Phase 2 Moree residents regarding the 
proposal of a seven-day working roster on P2/SP2; letterbox dropped residents with community 
feedback survey. Emails were sent to wider stakeholder list within the Moree community, which included 
the community feedback survey. Over 40 follow-up phone calls were made to seek feedback over the 
phone from stakeholders who hadn’t returned the survey via email  

 Presentation to Moree Plains Shire councillors, specifically those sitting on Strategic Works Committee  
 Meeting with Indigenous group to discuss native grasses program  
 Meeting with Landcare to discuss biodiversity offsets  
 TfNSW discussion around Newell Highway upgrade and cumulative effects  
 Meeting with MPSC Strategic Works Council Meeting proposal update.  
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Month Activities 
November 
2021  

 Follow up meeting with TfNSW to discuss cumulative effects on Newell Highway  
 Presentation to Moree Plains Shire Council around social impact  
 Mehi River Bridge area: community consultation  
 Follow up meeting with TfNSW to discuss Newell Highway upgrade 
 Meeting with TAFE NSW—Moree to discuss native grasses/grains/Mehi River area  
 Meeting with four community/Indigenous groups to provide P2 update and discuss social impact   
 Meeting with one landowner to discuss access during construction  
 Soil investigations.  

December 
2021  

 Meeting with six landowners to discuss hydrology and soil sampling 
 Social performance briefing for Moree housing organisation. 

January 
2022 

 Meeting with 4 landowners to discuss property acquisitions 
 EIS briefing for DPE. 

February 
2022 

 Contact with landowner to discuss level crossing requirements  
 Post-drought biodiversity surveys  
 Surveying investigations  
 Letterbox drop and face-to-face contact to promote community drop-in session at the Moree Sports 

Health Arts and Education Academy 
 Letterbox drop and face-to-face to discuss changes in hydrology impact in Yarraman and Moree  
 Meeting with MPSC to discuss social impact and Indigenous engagement  
 Meeting with landowner to discuss noise impact  
 Meeting with stakeholder to discuss Indigenous engagement 
 Email sent to DPE Water requesting contact details. 

March 
2022 

 Meeting with TfNSW to discuss CRN network 
 Targeted engagement event held at the Moree Sports Health Arts and Education Academy on 9 March 

to provide project update  
 Meeting with 2 landowners to discuss noise impacts and construction impacts on agriculture 

infrastructure 
 Meeting with TfNSW, MPSC and Crown Lands to discuss road alignment near Camurra Bend   
 Regular catch up with MPSC – confirmed no regular use of Mehi and Gwydir Rivers 
 Meeting with Moree Business Chamber to advise of upcoming EIS process and provide update  
 Meeting with MPSC to discuss alignment design questions, reiterate expected QDLs and confirm 

consistency with Gwydir Floodplain Management Plan 
 Development of newsletter specifically for the Phase 2 proposal  
 Further meeting with TfNSW to discuss CRN network. 

April 2022  Presented at Moree TAFE hosted event—industry focus 
 Meeting with TfNSW to discuss matters of joint interest 
 Meetings with 11 landowners to discuss temporary occupation process for construction purposes. 

May 2022  Meetings with 9 landowners to discuss temporary and permanent occupation process 
 Meeting with North West Local Land Services to discuss temporary occupation process 
 Regular meeting with Department of Infrastructure 
 Phase 2 specific newsletter issued. 

June 2022  Face-to-face meeting with TfNSW to discuss hydrology impacts 
 Onsite meeting with stakeholders to discuss impacts to irrigation pump 
 Regular catch-up with MPSC 
 Presentation to Moree Probus Club 
 Meeting with 1 landowner to discuss temporary occupation and design issues 
 Meeting with Local Land Services to further discuss construction impacts as well as Level Crossings 
 Meeting with Moree and District Police Services—proposal update 
 Phase 2 specific newsletter issued included survey asking readers how they would like to receive 

information on the EIS. 

D4.2 Consultation feedback 
A number of interests and issues were raised by stakeholders and community members in meetings, briefings, 
information sessions, and via email and phone. Hydrology was the key concern raised across consultation events, 
reflecting the complexity of the proposal area and justifying the separation of this section of the N2NS alignment. 
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Table D4-3 identifies issues raised during community and stakeholder consultation and where they are addressed 
in the EIS. 

TABLE D4-3 CONSULTATION FEEDBACK 

Topic category Issues raised for consideration EIS reference 
Land 
use/properties 

 Process and timing of property acquisition and temporary land leases 
 Concerns about property devaluation 
 Impact of proposal on future property plans (subdivisions, selling property) 
 Fencing of rail corridor needs to reflect land use (crop, livestock) 
 Impact on irrigation channels and operations during construction. 

Chapter 9: 
Land use 
and property 

Traffic/access  Safety at level crossings 
 Wait times at level crossings 
 Ensuring emergency access clearance is maintained 
 Design allowance for farming machinery and trucks at level crossings 
 Improved road safety by freight moving on rail once operational 
 Detour routes and lengths during construction 
 Impacts on heavy vehicle movements during construction, particularly 

during harvesting and planting times 
 Impacts of construction and operation on travelling stock routes 
 Interaction with the Newell Highway 
 Safety concerns regarding road width and sight lines at Gwydirfield Road 

(underbridge) 
 Maintaining access to irrigation channels within rail corridor 
 Maintain access to rail corridor for weed management 
 Maintaining access across the rail line for Aboriginal communities. 

Chapter 11: 
Traffic and 
transport  

Hydrology  Concern around interfaces with highway upgrades and floodplain 
management programs 

 Culvert location and heights 
 Changes to flow duration, depth and velocity 
 Impacts of flooding related to levee bank heights in the area 
 Maintaining water flow through rail line. 

Chapter 12: 
Hydrology and 
flooding impact 
assessment 

Noise and 
vibration 

 Impact of noise and vibration during operation 
 Concern about vibration impacts to property during piling as part of bridge 

construction 
 Noise mitigation measures available to nearby landowners 
 Nature of noise carrying along the Mehi River and across from the rail line 
 Concern about operational noise modelling results and lack of mitigation 

measures required according to guideline 
 Concern about graffiti/crime associated with noise wall mitigation option 
 Concern about sleep disturbance for shift workers during construction. 

Chapter 16: 
Noise and 
vibration  

Social and 
economic 
impacts 

 Opportunities for local jobs and bringing people to the area 
 Increased connectivity for farmers and new industries 
 Better pricing of grains to more competitive and broader markets 
 Opportunities for community partnerships, grants and sponsorship. 

Chapter 17: 
Social impact 
assessment 
Chapter 18: 
Economics 

Visual amenity  Impacts of operation on visual amenity. Chapter 19: 
Visual impact 
assessment  

Air quality  Concern about air quality and negative health impacts associated 
with increased use of rail line. 

Chapter 24: 
Air quality and 
greenhouse gas 
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D4.3 Response to consultation feedback 
Consultation as part of EIS development proactively seeks feedback from stakeholders, impacted landowners and 
the wider community to ensure project acceptance throughout the proposal area. As this proposal is currently in 
the reference design stage, this feedback has been captured to further explore in the detailed design phase, which 
will take place after this EIS has been approved. Table D4-4 provides examples where consultation feedback has 
been incorporated directly into the design and approvals process. 

TABLE D4-4 RESPONSE TO CONSULTATION FEEDBACK 

Feedback Response Next steps 
Landowner requested 
construction access route to go 
north of property, removing the 
need for construction vehicles to 
drive past his house to the south 
of property (creating noise, dust 
and safety concerns) 

 Modified the Construction Impact Zone (CIZ) 
to have construction access road go north 
of property. 

 Include modified CIZ 
as part of this EIS. 

Landowner’s fruit trees at front 
of property were originally 
captured in the EIS CIZ 

 Modified CIZ to reduce impact to trees 
on this property 

 Reducing impact to fruit trees maintains 
visual screen between the house and rail 
line/level crossing and addresses any 
visual amenity concerns. 

 Include modified CIZ 
as part of this EIS. 

During consultation, landowners 
offered locations for borrow pits 
to use during construction 
Borrow pits were previously 
considered as part of the early 
investigations in the EIS 

 As there are a number of existing borrow 
sites already established in the area, Inland 
Rail determined that it would not be required 
to set up more borrow sites and instead 
would be better to procure material on a 
commercial basis 

 Therefore, Inland Rail will not be developing 
borrow sites and instead buying the material 
from existing commercial/licensed sources. 

 Informed landowners 
of this approach. 

The proposal design is close to 
a 3-m deep well and pumping 
station into the Gwydir River, 
feeding an irrigation channel 
travelling north. Request to 
explore options to relocate 
pumping station 

 Extended CIZ to include this property for 
further consultation regarding potential 
relocation of the pumping station. 

 Include extended CIZ 
as part of this EIS 

 Seek to move pump early 
to provide landowner with 
certainty around his ability 
to plan irrigation operations 

 Further conversations required 
with landowner 
and construction contractor 
during detailed design. 

Landowner noted preference 
for small culvert to be removed 
to water flows into paddocks 
instead of shed 

 Preference noted and will be explored 
further in detailed design. 

 Further consideration 
during detailed design. 

During consultation, landowners 
explained safety issues at the 
underbridge on Gwydirfield Road, 
noting road width and sight lines. 
Requested bridge piers be placed 
further apart to allow for future 
road widening 

 Noted any future road widening projects are 
the responsibility of Council, not the Inland 
Rail Program 

 Advised, however, that if further assessments 
of design provide allowance for bridge piers 
to be placed further apart, Inland Rail would 
allow for this to occur. 

 Further consideration 
during detailed design. 

Consultation provided mixed 
responses of support for a noise 
wall along Morton Street as a 
mitigation measure for 
operational noise 

 Consultation found mixed responses 
in community sentiment to a noise 
wall along Morton Street 

 Consultation will be undertaken in 
determining final mitigation treatment. 

 A noise wall is one proposed 
mitigation measure that would 
be considered in determining 
the best noise mitigation 
approach for the Morton Street 
area based on what is most 
reasonable and feasible 
(community feedback, cost, 
safety and maintenance) 

 Arrange early consultation 
to provide certainty to this 
community. 
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Feedback Response Next steps 
Landowners noted support for 
the removal of the Mehi Bridge. 
There were, however, requests 
for a memorial 

 Preference noted and will be explored further 
in detailed design and relevant heritage 
discussions 

 Heritage assessment has included 
a requirement to undertake heritage 
interpretation for any bridge demolition. 

 Further consideration during 
detailed design and heritage 
discussions 

 Convene community meeting 
to record suggestions/ 
requests into the heritage 
interpretation. 

Landowner raised issue with 
telecommunications reception 
along the alignment and 
requested localised signal 
upgrades to address increased 
demand on the network 

 Working group established to address issue. 
 

 Working group would 
be advised of particular 
telecommunications reception 
issues within proposal area 

 Conversation about 
telecommunications is 
ongoing at a project level. 

Landowners provided feedback 
on the need to balance flood 
flows and ensure culverts were 
situated in suitable locations to 
minimise flooding impacts 
to residential properties 

 Flood model used to identify most suitable 
locations for culverts to minimise flood 
impacts to residential properties 

 Flood modelling finessed throughout 
the EIS process to test scenarios 

 Presented options to relevant landowners to 
seek feedback, noted the work will continue. 

 Flood model would be 
continuously referred to during 
detailed design to ensure 
culverts remain in most 
effective locations. 

Consultation with LLS highlighted 
importance of maintaining stock 
movements through dedicated 
TSRs 

 ARTC requested tour of stock reserve to 
understand stock movements more fully 

 ARTC would continue to liaise with LLS 
throughout construction to monitor the use of 
TSRs that would be impacted by construction 

 EIS notes LLS preference for access to under 
bridges to be maintained. 

 Consultation would continue in 
the detailed design phase and 
would focus on ensuring 
access is maintained from 
east to west of the rail line. 

Consultation with the community 
highlighted the need to complete 
construction in a timely manner  

 Consultation with the community to seek 
feedback on a seven-day working week  

 Seeking approval through the EIS process 
for a seven-day working roster during 
construction.  

 Consultation would continue 
during the detailed design 
phase and throughout 
construction to ensure 
engagement with impacted 
landowners is appropriately 
managed.  

Consultation with Council led to a 
request for emergency access 
under the southern side of the 
Mehi Rail Bridge 

 Proposal team assessed design compliance 
with required vehicle clearance. 

 Proposal team have provided 
advice to Council that the rail 
bridge design will be amended 
to accommodate required 
vehicle. 

Consultation with TfNSW 
required further information on 
flood events to inform TfNSW 
planning 

 Proposal team sought additional modelling 
from hydrologist. 

 Proposal team presented 20% 
AEP event modelling to 
TfNSW. 

Consultation with TfNSW 
identified concern of QDL 
exceedances to infrastructure  

 Proposal team commissioned detailed study 
on QDL exceedances to TfNSW 
infrastructure. 

 Paper will be presented 
to TfNSW for discussion 
at regular meetings. 

Consultation with TfNSW led to 
discussion regarding future use of 
Newell Highway and possible 
upgrade to B-triple 

 Proposal team commissioned study of level 
crossings in area and capacity to handle 
B-triple vehicles. 

 Paper will be presented 
to TfNSW for discussion 
at regular meetings. 
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D5 Ongoing stakeholder engagement  

D5.1 Consultation during exhibition of the environmental impact statement 
This EIS will be placed on public exhibition by DPE for a minimum of 28 calendar days. During this period, 
stakeholders and the community will be able to review the EIS and are invited to make submissions. Given 
the current fluid nature of COVID-19 restrictions, and the emergency measures required, the tools listed will 
be considered a minimum for public exhibition. ARTC will continue to liaise with DPE to identify further 
opportunities that align with the restrictions in place given the state of the pandemic at the time. 

Consultation tools used during this exhibition period will include: 

 advertisements in the local media and geo-targeted social media campaign providing information about 
the proposal and where the EIS will be displayed 

 written notice to impacted landowners 

 newsletters issued to the community (via council newsletters, e-newsletters and others) and development 
of new newsletter dedicated specifically to the proposal 

 briefings to key stakeholders, including MPSC and the Moree LALC community information sessions, 
including at the SHAE Academy. 

The EIS will be made available for viewing on the DPE website. The public will be able to review the EIS and 
send submissions to DPE for consideration. 

Community information sessions and briefings will be held during the public exhibition period to enable community 
members and representatives to ask questions. 

At the completion of the public exhibition period, DPE will provide ARTC with a copy of all public and government 
submissions. ARTC will develop responses to submissions received and issues raised via a submissions report 
(in accordance with the Environmental Planning and Assessment Regulation 2021). ARTC will also continue to 
liaise directly with key stakeholders about the proposal progress. If changes to the proposal need to be made, 
a Preferred Infrastructure Report would be prepared. 

While all submissions received will be made available for viewing on the DPE website, the privacy of submitters 
will be protected by removing names from submissions. 

D5.2 Submissions report 
Written submissions received by DPE during the EIS exhibition period will be forwarded to ARTC for consideration 
and review. After reviewing the submissions, ARTC will prepare a response to submissions (RtS) report documenting 
all submissions received and ARTC’s response. This report will be made publicly available on DPE and Inland Rail 
websites. 

Once the RtS report has been published, ARTC’s Inland Rail website will be updated. Stakeholders and 
landowners will be informed via email that the RtS report for the proposal is available.  

A media release will also be published to inform stakeholders and the community that the RtS report is available. 

D5.3 Consultation and communication during design and delivery of the proposal 
Consultation with the community and key stakeholders will be ongoing in the lead up to, and during, construction. 
The consultation activities will ensure that: 

 the community and stakeholders have a high level of awareness of all processes and advanced notice 
of activities associated with the proposal 

 accurate and accessible information is made available 

 a timely response is given to issues and concerns raised by the community 

 feedback from the community is encouraged 

 opportunities for input are provided. 
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Targeted consultation methods, such as letters, notifications, signage and face-to-face communications will 
continue. The Inland Rail website and social media platforms will also include updates on the progress of the 
proposal. 

The following communication tools and activities used during the construction phase would include: 

 development of a Communications Management Plan detailing the complaints handling process 

 proposal email address 

 1800 phone number 

 updates to the Inland Rail website 

 targeted consultation and notifications such as letters, notifications and face-to-face communication 

 construction signage. 

D5.4 Complaints management 
During construction: 

 Contractors engaged to construct the proposal would be required to implement a complaints and enquiries 
management system and procedure during construction of the proposal. This procedure would be defined in the 
Construction Environmental Management Plan, which the contractor would be required to prepare and have 
approved by ARTC prior to construction commencing. 

 The complaints and enquiries management system and procedures would include the following (at a minimum): 

 contact details for a 24-hour, 7-days-a-week response line for complaints and enquiries 

 a postal and email address for ongoing stakeholder contact throughout the proposal 

 publication of contact details in local newspapers and on the proposal website 

 provision of accurate public information signs while work is in progress 

 management of complaints and enquiries in accordance with ARTC’s complaints and enquiries 
management procedure and the conditions of approval for the proposal, including: 

– steps to receive, manage and take appropriate action in relation to community complaints and enquiries 
– measures to ensure verbal and written responses, describing what action will be taken, are provided to 

the complainant within agreed time limits 
– a complaints and enquiries register to record all complaints, enquiries and other relevant contact with 

community members and stakeholders 
– a system for managing unresolved complaints 
– reporting requirements in accordance with the conditions of approval. 

During operation: 

 The NSW EPA requires ARTC to hold a complaints database, email address and phone number to receive and 
manage environmental complaints in NSW as an obligation of ARTC’s Environment Protection Licence (EPL). 

 Operational enquires and complaints will be managed in accordance with the existing ARTC Enquires and 
Complaints Procedure and in accordance with ARTC's EPL and other approvals. Operational complaints and 
enquires would consider the conditions of approval where relevant. 
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Appendix A Community stakeholder engagement overview 

 
 



30 INLAND RAIL 

Appendix B Copies of e-newsletters 
Sample: Narrabri to North Star August 2019 e-Newsletter 
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Sample: Narrabri to North Star March 2020 e-Newsletter  
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Sample: Narrabri to North Star—Phase 2 February 2021 e-Newsletter 
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Sample: Narrabri to North Star—Phase 2 March 2022 e-Newsletter 
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Appendix C Community priority survey 
The Narrabri to North Star (N2NS) section is one of the 13 projects that completes Inland Rail. The project involves 
upgrading approximately 186 km of existing track, with a small area of new track at Camurra, north of Moree. 

The N2NS project has been divided in to two ‘phases’, to allow construction to commence for the majority of the 
project (Phase 1) while design, hydrology investigations and approvals are finalised in the Moree to Camurra area 
(Phase 2). Previously known as ‘Separable Portion 2’, the Phase 2 section across the Mehi–Gwydir floodplain will 
be subject to a new environmental assessment process. 

Project descriptions for each phase are: 

 Phase 1: Upgrading 171 km of track between Narrabri and North Star, excluding works over the Mehi–Gwydir 
floodplain. It is progressing through the approval process by all relevant agencies, with construction to 
commence in late 2020. 

 Phase 2: Upgrading 15 km of track crossing the Mehi–Gwydir floodplain and building 2.3 km of new track 
at Camurra to bypass the existing hairpin turn. 

We are conducting this survey to assist us in developing the EIS for Phase 2. This survey should take about 
five minutes to complete. 

1 What category best describes you (tick all that apply): 

I am a: 

 Business owner 

 Landowner near the project 

 Community member from Moree  

 Other interested person 

 Member of a group or organisation  

 

2 What do you value about living in Moree and the surrounding area? 

 

 

 

 

3 Please detail any local heritage items that are important to you or your community? 
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4 What do you believe is the most important aspect of Inland Rail for your local community? (Please select one) 

  Workforce management 

Inland Rail provides job opportunities for local residents and Indigenous people and contributes to building skills in 
the community.  

Please provide more detail (optional) 

 

 

 

 

  Industry participation 

ARTC is committed to supporting local and Indigenous businesses to ensure they are prepared for and provided 
with opportunities and skill to participate in Inland Rail now and in the future.  

Please provide more detail (optional) 

 

 

 

 

  Housing and accommodation 

Inland Rail accommodation solutions minimise negative impacts to local housing markets. 

Please provide more detail (optional) 

 

 

 

 

  Community health and wellbeing 

Inland Rail contributes positively to community health, safety and wellbeing. 

Please provide more detail (optional) 
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  Community and stakeholder engagement 

Inland Rail actively engages with communities on what matters to them and resolves issues swiftly 
and respectfully. 

Please provide more detail (optional) 

 

 

 

 

5 What are your top three concerns when it comes to Inland Rail N2NS—Phase 2—Moree to Camurra North?  

 Flooding  Consultation 

 Level crossings  Project timing 

 Noise  Property management 

 Vibration  Traffic and transport 

 Construction disturbance  Changes to local services 

 Railway Operations  Local employment and training 

 Visual impact  Access 

 Safety  Heritage  

 Biosecurity  Fencing and stock security 

 

Please provide an explanation as to why the above concerns are important to you. 

 

 

 

 

 

 

 

 

6 Would you like to be contacted by a member of our engagement team to discuss the project in further detail? 

 YES 

 NO 

 

7 Please provide details of your preferred method of contact:  
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Thank you for your time. The N2NS team will continue to meet with community members and stakeholders 
to discuss key project elements. We look forward to hearing from you in the future. 

Please contact 1800 732 761 or email inlandrailnsw@artc.com.au if you wish to speak to an Inland Rail 
representative. 

https://inlandrail.artc.com.au/N2NS  

Our privacy policy (the Policy) sets out in accordance with the Privacy Act 1988 (Cth) the way in which Australian 
Rail Track Corporation Ltd (ARTC) (ACN 081 455 754) and its associated entities (together ARTC, we, us, or our) 
may collect, store, use, manage and protect your Personal Information. 

Our policy can be found at: 

https://inlandrail.artc.com.au/privacy  

 

  

mailto:inlandrailnsw@artc.com.au
https://inlandrail.artc.com.au/N2NS
https://inlandrail.artc.com.au/privacy


38 INLAND RAIL 

Appendix D Example slides from virtual information sessions 
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Appendix E Example slides from industry briefing session 
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Appendix F N2NS fact sheets 
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Appendix G Advertisement N2NS Update—Hydrology 

 
 



 NARRABRI TO NORTH STAR—PHASE 2 ENVIRONMENTAL IMPACT STATEMENT 47 

Appendix H Letters sent to stakeholders re Phase 2 
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Appendix I Advertising community information session 
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Email sent to Phase 1 and Phase 2 mail list.  

  

mailto:Inlandrailnsw@artc.com.au?subject=I%20would%20like%20to%20attend%20the%20N2NS%20Phase%202%20virtual%20information%20session%20on%20Thursday%2010th%20September%20at%205.30pm
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Appendix J Social media campaign results for community online session  
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Appendix K Narrabri to North Star flyer—capability development 
workshop for local and Indigenous businesses in Moree 
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Appendix L N2NS community engagement and stakeholder consultation 
activities 
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Appendix M Community feedback survey—Narrabri to North Star Phase 
2: Construction hours 
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Appendix N Community drop-in session flyer: Narrabri to North Star 
Phase 1 and 2  
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