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ID Task Name Duration Start Finish
0 SCEGGS Darlinghurst - MasterPlan and  Stage 1 Wilkinson House Redevelopment - SSDA Programme @ 02.11.186306 days?Tue 4 Feb '20Sat 30 Jun '40
1 Wilkinson House 398 days Tue 4 Feb '20Thu 22 Jul '21
2 KEY MILESTONES 398 days Tue 4 Feb '20Thu 22 Jul '21
17
18 OFFSITE ACTIVITIES 135 days Tue 4 Feb '20Thu 13 Aug '20
52
53 ONSITE CONSTRUCTION 343 days Thu 16 Apr '20Thu 22 Jul '21
54 TEMPORARY DEMOUNTABLES 11 days Thu 16 Apr '20Thu 30 Apr '20
59 SITE ESTABLISHMENT 13 days Thu 30 Apr '20Sat 16 May '20
66 DEMOLITION WORKS 69 days Tue 12 May '20Sat 8 Aug '20
74 MATERIAL HANDLING 108 days Mon 14 Sep '20Wed 17 Feb '21
81 WILKINSON HOUSE CONSTRUCTION 255 days Mon 10 Aug '20Thu 22 Jul '21
82 EARTHWORKS & SUBSTRUCTURE 50 days Mon 10 Aug '20Wed 14 Oct '20
92 FRP BASEMENT - SLAB ON GROUND 6 days Thu 15 Oct '20Wed 21 Oct '20
98 STRUCTURE WORKS 46 days Thu 22 Oct '20Mon 4 Jan '21
139 FLOOR STRIPPING SEQUENCE 21 days Tue 1 Dec '20Mon 11 Jan '21
144 BUILDING ENVELOPE 41 days Sat 5 Dec '20 Fri 12 Feb '21
164 EXTERNAL FAÇADE 26 days Mon 15 Feb '21Thu 18 Mar '21
170 LIFT INSTALLATION 56 days Mon 18 Jan '21Wed 31 Mar '21
175 INTERNAL SERVICES AND FINISHES 75 days Mon 4 Jan '21Tue 13 Apr '21
236 WORKS AFTER REMOVAL OF TOWER CRANE 41 days Thu 18 Feb '21Tue 13 Apr '21
241 EXTERNAL WORKS 18 days Fri 19 Mar '21Tue 13 Apr '21
246 CLOSING OUT AND HANDINGOVER 79 days Wed 14 Apr '21Thu 22 Jul '21
255 Administration / Barham House - Design, DA, Construction (Indicative Timing) 781 days? Wed 1 Jan '25Wed 30 Jun '27
256 Multipurpose Building - Design, DA, Construction (Indicative Timing) 1722 days?Mon 1 Jan '35Sat 30 Jun '40

SCEGGS Darlinghurst - MasterPlan and  Stage 1 Wilkinson House Redevelopment - SSDA Programme @ 02.11.18
Wilkinson House
KEY MILESTONES

OFFSITE ACTIVITIES

ONSITE CONSTRUCTION
TEMPORARY DEMOUNTABLES
SITE ESTABLISHMENT

DEMOLITION WORKS
MATERIAL HANDLING

WILKINSON HOUSE CONSTRUCTION
EARTHWORKS & SUBSTRUCTURE
FRP BASEMENT - SLAB ON GROUND

STRUCTURE WORKS
FLOOR STRIPPING SEQUENCE
BUILDING ENVELOPE
EXTERNAL FAÇADE
LIFT INSTALLATION
INTERNAL SERVICES AND FINISHES
WORKS AFTER REMOVAL OF TOWER CRANE
EXTERNAL WORKS

CLOSING OUT AND HANDINGOVER
Administration / Barham House - Design, DA, Construction (Indicative Timing)

Multipurpose Building - Design, DA, Construction (Indicative Timing)Multipurpose Building - Design, DA, Construction (Indicative Timing)

This programme follows a 5.5 day working 
week with NSW public holidays, Industry 
RDOs and a 2 Week Christmas Shutdown 
established as non-working days.

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
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Summary

Project Summary
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Revision: A
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2/11/2018 SCEGGS Darlinghurst - Stage 1 Wilkinson House Redevelopment
SSDA Programme - Truck Movement Histogram (Nett Programme)

Truck Movement & Histogram - Calculations V0.5
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2/11/2018 SCEGGS Darlinghurst - Stage 1 Wilkinson House Redevelopment
SSDA Programme - Truck Movement Estimate (Nett Programme)

Decant

Unique ID Task Name Duration Start Finish No. of 
Demountables

No. of trucks (2 trucks per 
demountable) Modelling

288 Deliver & Install Modular Constructed Demountable Learning Areas / Snag & 
Clean 5 days 16-Apr-20 21-Apr-20 10 20 Distribute

Demolition
Unique ID Task Name Duration Start Finish Volume (m3) Weight (t) No. of trucks (12t/truck)

26 Remove External Brickwork 16 days 1-Jun-20 23-Jun-20 176.2656 352.53 30 Distribute
20 Carry out Building Demolition / Clear Debris 37 days 24-Jun-20 8-Aug-20 462.6 1110.24 93 Distribute

18 Remove Hazmat Material / Asbestos (Provisional Duration - TBC as per 
actuals) 6 days 18-May-20 25-May-20 6 Distribute

Excavation
Unique ID Task Name Duration Start Finish Volume (m3) Weight (t) (2t/m3) No. of trucks (12t/truck)

27 Excavate to Bulk Excavation Level (Including Rock Excavtion - Provisional 
Duration / TBC as per actuals) 24 days 10-Aug-20 8-Sep-20 450 900 75 Distribute

Scaffolding (assumed to be all erected prior to demolition)

Unique ID Task Name Duration Start Finish Perimeter (m) Weight Tonnes (24x12x1=7t) No. of Trucks (5t/truck)

13 Erect B-Class Hoardings / Scaffolding & Edge Protection / Secure Public 
Walkways 4-May-20 16-May-20 86 36 11 Distribute

Erect B Class Horardings
Unique ID Task Name Duration Start Finish No. of trucks

13 Erect B-Class Hoardings / Scaffolding & Edge Protection / Secure Public 
Walkways 4-May-20 16-May-20 3 Start

Tower Crane Start Finish

311 FRP Base 14-Sep-20 19-Sep-20 1 Finish
309 Erect & Commission Tower Crane 21-Sep-20 25-Sep-20 4 Distribute
308 Tower crane Operation - Start 25-Sep-20 25-Sep-20
307 Tower crane Operation - Finish 12-Feb-21 12-Feb-21
306 Dismantle Crane 15-Feb-21 17-Feb-21 4 Distribute

 
Substructure/Lift Start Finish

34 FRP - Pad Footings / Membrane Waterproof Sides / backfill 25-Sep-20 7-Oct-20 24 Cum Concrete; Reo and 
form 6 Distribute

31 Lift Pit - Detail Excavate / Blinding / Membrane Water Proof for Slab 14-Sep-20 17-Sep-20 1 Finish

32 Lift Pit - FRP Base Slab 18-Sep-20 19-Sep-20 1 Finish

33 Lift Pit - FRP Walls up to Basement Floor / Membrane Waterproof Walls / 
Backfill 21-Sep-20 25-Sep-20 1 Finish

35 Install UG Services / Prepare Subgrade / Membrane Proofing 2-Oct-20 14-Oct-20 4 Distribute
79 Lift Installation Works 2-Feb-21 23-Mar-21 1 Start

Formwork (plys)

Unique ID Task Name Duration Start Finish Area (m2) Weight Tonnes (15% factor x 
23kg/m2 ply) No. of trucks

256 GF Formwork 4 days 23-Oct-20 28-Oct-20 332 3.05 1 Start
274 L1 Formwork 4 days 4-Nov-20 9-Nov-20 354 3.25 1 Start
262 L2 Formwork 4 days 16-Nov-20 19-Nov-20 311 2.86 1 Start
268 L3 Formwork 4 days 27-Nov-20 1-Dec-20 150 1.38 1 Start

Formwork (support)

Unique ID Task Name Duration Start Finish Tower Crane Lifts 
at 6 SqM / Lift 5 Lifts Per Truck No. of trucks

256 GF Formwork 4 days 23-Oct-20 28-Oct-20 55 12 12 Distribute
274 L1 Formwork 4 days 4-Nov-20 9-Nov-20 59 12 12 Distribute
262 L2 Formwork 4 days 16-Nov-20 19-Nov-20 52 11 11 Distribute
268 L3 Formwork 4 days 27-Nov-20 1-Dec-20 25 5 5 Distribute

Reinforcement

Unique ID Task Name Duration Start Finish Area (m2)
Weight Tonnes

(SOG: 0.120t/m3, 
Sus Slab: 0.03t/m3)

No. of trucks

245 SOG Bottom Reo 2 days 16-Oct-20 17-Oct-20 300 3.24 1 Start
248 SOG Top Reo 2 days 17-Oct-20 19-Oct-20 3.24 1 Start
257 GF Bottom Reo 2 days 28-Oct-20 29-Oct-20 332 1.20 1 Start
259 GF Top Reo 2 days 29-Oct-20 30-Oct-20 1.20 1 Start
275 L1 Bottom Reo 2 days 9-Nov-20 10-Nov-20 354 1.27 1 Start
277 L1 Top Reo 2 days 10-Nov-20 11-Nov-20 1.27 1 Start
263 L2 Bottom Reo 2 days 19-Nov-20 20-Nov-20 311 1.12 1 Start
265 L2 Top Reo 2 days 20-Nov-20 23-Nov-20 1.12 1 Start
269 L3 Bottom Reo 2 days 1-Dec-20 2-Dec-20 150 0.54 1 Start
271 L3 Top Reo 2 days 2-Dec-20 3-Dec-20 0.54 1 Start

Post Tensioning

Unique ID Task Name Duration Start Finish Area (m2) Weight Tonnes
(PT: 0.025t/m3) No. of trucks

258 GF PT 2 days 28-Oct-20 29-Oct-20 332 1.99 1 Start
276 L1 PT 2 days 9-Nov-20 10-Nov-20 354 2.12 1 Start
264 L2 PT 2 days 19-Nov-20 20-Nov-20 311 1.87 1 Start
270 L3 PT 2 days 1-Dec-20 2-Dec-20 150 0.90 1 Start

Concrete

Unique ID Task Name Duration Start Finish Area(m2) Volume (m3) (20% for 
beams/drops) No. of trucks (6m3/truck)

244 SOG Pour 1 day 21-Oct-20 21-Oct-20 300 65 11 Distribute
261 GF Pour 1 day 2-Nov-20 2-Nov-20 332 72 12 Distribute
279 L1 Pour 1 day 13-Nov-20 13-Nov-20 354 76 13 Distribute
267 L2 Pour 1 day 25-Nov-20 25-Nov-20 311 67 12 Distribute
273 L3 Pour 1 day 5-Dec-20 5-Dec-20 150 32 6 Distribute

46 FRP Columns and Walls upto Roof 3 days 9-Dec-20 11-Dec-20 2 Finish
47 FRP Level Shafts Lid Slabs at Roof Level 7 days 14-Dec-20 4-Jan-21 1 Finish

Strip Formwork
Unique ID Task Name Duration Start Finish Area (m2) No. of trucks

59 Basement Floor - Strip (u/s GF Slab) 4 days 1-Dec-20 4-Dec-20 332 13 Distribute
60 Ground Floor - Strip (u/s L1F Slab) 4 days 15-Dec-20 18-Dec-20 354 13 Distribute
61 Level 1 Floor - Strip (u/s L2F Slab) 4 days 19-Dec-20 6-Jan-21 311 12 Distribute
62 Level 2 Floor - Strip (u/s L3F Slab) 4 days 7-Jan-21 11-Jan-21 150 6 Distribute

Drop Scaffold and makegood
Unique ID Task Name Duration Start Finish Area (m2) No. of trucks

72 Defects Inspection & Rectification / Progressively Bringdown Scaffolding 8 days 9-Mar-21 18-Mar-21 14 Distribute

Building Envelope

Unique ID Task Name Duration Start Finish Area (m2) No. of Panes Weight Tonnes (30kg/m2 for 
windows) No. of trucks

9 BUILDING ENVELOPE 41 days 5-Dec-20 12-Feb-21
Truss - 25 Kg / M2

65 Install Roof Truss / Structural Framing 18 days 5-Jan-21 28-Jan-21 300 12 12 Distribute
66 Load In Roof Plant 6 days 15-Dec-20 4-Jan-21 4 Distribute

Steel Sheet - 10Kg / M2 * 1.2

67 Install Roof Drainage / Roofing Works 12 days 29-Jan-21 12-Feb-21 300 3.96 2 Start

Truck Movement & Histogram - Calculations V0.5 Page 1 of 2



2/11/2018 SCEGGS Darlinghurst - Stage 1 Wilkinson House Redevelopment
SSDA Programme - Truck Movement Estimate (Nett Programme)

48 Basement - Construct External Wall 10 days 5-Dec-20 19-Dec-20 1 Start
49 Ground Level - Install External Walls 8 days 19-Dec-20 11-Jan-21 210 0.784 1 Start
50 Ground Level - Install Glazing 7 days 11-Jan-21 19-Jan-21 2 Start
51 Level 1 - Install External Walls 7 days 12-Jan-21 20-Jan-21 210 0.784
52 Level 1 - Install Glazing 7 days 20-Jan-21 29-Jan-21 120 22 3.6 2 Start
53 Level 2 - Install External Walls 7 days 21-Jan-21 1-Feb-21 210 0.784
54 Level 2 - Install Glazing 7 days 1-Feb-21 8-Feb-21 120 22 3.6 2 Start
68 Level 3 - Install External Walls 7 days 2-Feb-21 9-Feb-21 105 0.392
69 Level 3 - Install Glazing 4 days 9-Feb-21 12-Feb-21 120 22 3.6 2 Start
55 Stage 1 - Building Mainly Watertight 0 days 12-Feb-21 12-Feb-21

EXTERNAL FAÇADE
57 External Render & Paint 10 days 15-Feb-21 25-Feb-21
70 Install Cladding & Façade Fitout 12 days 19-Feb-21 5-Mar-21 1 Start
71 Patch Up and Apply Final Façade Finishes 8 days 3-Mar-21 11-Mar-21
74 Stage 1 - External Façade Works - Complete 0 days 18-Mar-21 18-Mar-21

Fitout (materials brought onsite during basement fitout)

Unique ID Task Name Duration Start Finish Weight (Plasterboard 
10kg/m2, Carpet 5 kg/m2)

119 Install High Level Services 10 days 4-Jan-21 14-Jan-21 2 Start
120 Install Lobby Wall 2 days 13-Jan-21 14-Jan-21
121 In wall Services / Test Prior to Lining 4 days 15-Jan-21 20-Jan-21 2 Start
122 Install Wall Linings and False Ceiling / Set and Sand 7 days 21-Jan-21 1-Feb-21 9.8 4 Start
123 Apply Initial Paint 2 days 2-Feb-21 3-Feb-21
124 Services Fit out / Doors etc. 2 days 4-Feb-21 5-Feb-21
125 Apply Final Coat Paint / Final Fit out 2 days 6-Feb-21 8-Feb-21
126 Install Carpet Flooring / Vinyl 5 days 9-Feb-21 15-Feb-21 1.5 2 Start
127 Common Areas / Stairs / Corridors - Services and Finishes 9 days 4-Feb-21 15-Feb-21
131 Plant Rooms - Builder's Works 5 days 4-Feb-21 9-Feb-21 Start
132 Plant Rooms - Install Equipments / Testing & Commissioning 15 days 10-Feb-21 1-Mar-21 3 Start

128 Basement - Testing & Commissioning / Defects Inspection & Rectification 5 days 2-Mar-21 6-Mar-21

129 Basement - Move In FF & E 5 days 8-Mar-21 12-Mar-21 3 Start
130 Basement - Services & Finishes - Complete 0 days 12-Mar-21 12-Mar-21

Fitout (GF Fitout)

Unique ID Task Name Duration Start Finish Weight (Plasterboard 
10kg/m2, Carpet 5 kg/m2)

83 Install High Level Services 10 days 15-Jan-21 29-Jan-21 2 Start
84 Install Lobby Wall 2 days 28-Jan-21 29-Jan-21
85 In wall Services / Test Prior to Lining 4 days 1-Feb-21 4-Feb-21 2 Start
86 Install Wall Linings and False Ceiling / Set and Sand 7 days 5-Feb-21 12-Feb-21 9.8 4 Start
87 Apply Initial Paint 2 days 15-Feb-21 16-Feb-21
95 Services Fit out / Doors etc. 2 days 17-Feb-21 18-Feb-21
96 Apply Final Coat Paint / Final Fit out 2 days 19-Feb-21 20-Feb-21
97 Install Carpet Flooring / Vinyl 5 days 22-Feb-21 26-Feb-21 1.5 2 Start
98 Common Areas / Stairs / Corridors - Services and Finishes 9 days 17-Feb-21 26-Feb-21

99 Ground Level - Testing & Commissioning / Defects Inspection & Rectification 5 days 1-Mar-21 5-Mar-21

100 Ground Level - Move In FF & E 5 days 6-Mar-21 11-Mar-21 3 Start
101 Ground Level - Services & Finishes - Complete 0 days 11-Mar-21 11-Mar-21

Fitout (L1 Fitout)

Unique ID Task Name Duration Start Finish Weight (Plasterboard 
10kg/m2, Carpet 5 kg/m2)

133 Install High Level Services 10 days 1-Feb-21 11-Feb-21 2 Start
134 Install Internal Partition Walls 5 days 10-Feb-21 16-Feb-21
135 In wall Services / Test Prior to Lining 6 days 17-Feb-21 23-Feb-21 2 Start
136 Install Wall Linings and False Ceiling / Set and Sand 7 days 24-Feb-21 4-Mar-21 9.8 4 Start
137 Apply Initial Paint 2 days 5-Mar-21 6-Mar-21
138 Services Fit out / Doors etc. 2 days 8-Mar-21 9-Mar-21
139 Apply Final Coat Paint / Final Fit out 2 days 10-Mar-21 11-Mar-21
140 Install Carpet Flooring / Vinyl 5 days 12-Mar-21 18-Mar-21 1.5 2 Start
141 Common Areas / Stairs / Corridors - Services and Finishes 9 days 8-Mar-21 18-Mar-21

142 Level 1 - Testing & Commissioning / Defects Inspection & Rectification 5 days 19-Mar-21 24-Mar-21

143 Level 1 - Move In FF & E 5 days 25-Mar-21 31-Mar-21 3 Start
144 Level 1 - Services & Finishes - Complete 0 days 31-Mar-21 31-Mar-21

Fitout (L2 Fitout)

Unique ID Task Name Duration Start Finish Weight (Plasterboard 
10kg/m2, Carpet 5 kg/m2)

145 Install High Level Services 10 days 12-Feb-21 24-Feb-21 2 Start
146 Install Lobby Wall 3 days 23-Feb-21 25-Feb-21
147 In wall Services / Test Prior to Lining 6 days 26-Feb-21 5-Mar-21 2 Start
148 Install Wall Linings and False Ceiling / Set and Sand 7 days 6-Mar-21 15-Mar-21 9.8 4 Start
149 Apply Initial Paint 2 days 16-Mar-21 17-Mar-21
150 Services Fit out / Doors etc. 2 days 18-Mar-21 19-Mar-21
151 Apply Final Coat Paint / Final Fit out 2 days 20-Mar-21 22-Mar-21
152 Install Carpet Flooring / Vinyl 5 days 23-Mar-21 29-Mar-21 1.5 2 Start
153 Common Areas / Stairs / Corridors - Services and Finishes 9 days 18-Mar-21 29-Mar-21

154 Level 2 - Testing & Commissioning / Defects Inspection & Rectification 5 days 30-Mar-21 7-Apr-21

155 Level 2 - Move In FF & E 5 days 8-Apr-21 13-Apr-21 3 Start
156 Level 2 - Services & Finishes - Complete 0 days 13-Apr-21 13-Apr-21

Fitout (L3 Fitout)
Unique ID Task Name Duration Start Finish

158 Assemble Roof Plant & Equipment / Connect Services 24 days 15-Feb-21 16-Mar-21 1 Start
159 Roof Plant & Equipment - Testing & Commissioning 10 days 17-Mar-21 29-Mar-21
160 Roof Plant - Services Fitout & Final Finishes 10 days 23-Mar-21 7-Apr-21 1 Start
161 Roof Plant - Defects Inspection & Rectification 5 days 8-Apr-21 13-Apr-21 Start

10 Roof Plant - Services & Finishes - Complete 0 days 13-Apr-21 13-Apr-21

EXTERNAL WORKS
Unique ID Task Name Duration Start Finish

164 Outdoor Learning & Lightwell Area - External Finishes & Fitout 15 days 19-Mar-21 9-Apr-21 4 Start
165 Public Domain Works / Make Good Damages 13 days 25-Mar-21 13-Apr-21 4 Start

Remove demountables
Unique ID Task Name Duration Start Finish

295 Decant back FF&E / Remove Demountables / Clean up & Handover 10 days 21-Apr-21 3-May-21 20 Distribute

Miscellaneous/Debris Removal
Task Name Start Finish No. of trucks

Structure (3 Trucks Per day prior to structure completion) 16-Apr-20 4-Jan-21 178 Working Days x 3 Trucks 
Per day 573 Distribute

After structure to Nett Date (2 Trucks per day after structure works) 5-Jan-21 3-May-21 89 Working Days x 2 Trucks 
Per day 178 Distribute
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