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1.0 CONSTRUCTION MANAGEMENT PLAN INTRODUCTION.

This preliminary Construction Management Plan (CMP) has been prepared by Frasers Property Australia’s
(FPA) Eastern Creek Retail Centre (ECRC) Project Management team. It intends to highlight construction
processes & methodology, site safety procedures and environmental management issues in relation to the

future development of Frasers Property Stage 1 Eastern Creek Retail Centre.

The aim of this CMP is to provide a preliminary assessment of the proposed construction processes and
methodology to be undertaken by the Principal Contractor engaged by Frasers Property to construct
Eastern Creek Retail Centre. This report aims to provide clarification on sequencing that will continue
throughout construction and future anticipated tenancy fit out (with considerations to major, mini major
and specialty tenancies), as well as cover off processes such as defect liability period and warranties post

centre opening date.

Through the provision of this Construction Management Plan, Frasers Property Australia aims to present
aclear and concise representation and outline of the future construction activities that are to occur on site
at Eastern Creek Retail Centre. Through the communication of these activities in this preliminary CMP,
Frasers Property endeavours to detect and avoid any possible implications on relevant stakeholders and

surrounding community caused by the construction of the centre.
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2.0 PROJECT OVERVIEW.

Frasers Property ECRC Stage 1 Development is located in Greater Western Sydney, approximately 35
kilometres from the Sydney CBD. The site is contained within the Blacktown City Council consent authority
and is bounded by Church Street, Rooty Hill Road South, Greater Western Hwy and the Westlink M7. The
development of the land leased by WSPT to FPA is to be in general accordance with previous Concept Plan
Approval and aims to deliver a high quality retail destination covering approximately 10,400m2 of GLA for

the Greater West.
Stage 1 of the development is anticipated to include the below:

A new shopping centre anchored by a full line supermarket and a diverse mix of high quality food and

beverage offering, specifically comprising of (approximate floor areas):
- Supermarket (4,200m?2)
- Mini Major (1,000m?2)
- Specialty Retail (2,590m?2)
- Medical & Health (300m?2)

- On-grade car parking
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3.0 FPAPROJECT CONTACTS.

CONTACT NAME COMPANY ROLE EMAIL/PHONE

Senior Development Mark.Cleveland@frasersproperty.com.au

Mark Cleveland FPA
Manager

General Manager — Tony Venier@frasersproperty.com.au
Tony Venier FPA
Construction
General Manager — Joanna Russell@frasersproperty.com.au
Joanna Russell FPA
Retail Development
National Design Scott. West@frasersproperty.com.au
Scott West FPA
Manager - Retail
Nick Mullins@frasersproperty.com.au
Nick Mullins FPA Project Manager
General Manager — Tim Moore@frasersproperty.com.au
Tim Moore FPA ;
Leasing 0418 964 796

Principal Contractor TBA TBA TBA
Tenancy Coordinator TBA TBA TBA
Retail Design Manager TBA TBA TBA

*Principal Contractor contacts and other contacts to be advised once contract is let.
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4.0 PROJECT SAFETY.

It is imperative that the safety and wellbeing of all ECRC stakeholders, the general public, visitors to site,
client, consultants, subcontractors and Principal Contractors staff are addressed in planning, design and

management decisions.

Frasers Property’s engaged Principal Contractor at Eastern Creek Retail Centre Stage 1 are to be the

pursuant ot | _ __
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