
i 
 

Construction Environmental 
Management Plan 
Kingscliff Public School Redevelopment 
SSD-8378620 
 
 
 

April 2022 

  

 



ii 
 

Document Control 

Version no. Description Prepared by Reviewed by Date 

DRAFT DRAFT ENV Solutions P/L Ben Pieterse 08/10/2021 

Rev 1 Deliverable ENV Solutions P/L Jenny Hellyer & B.P. 7/4/2022 

Rev 2 Deliverable ENV Solutions P/L Jenny Hellyer & B.P. 24/5/2022 



3 
 

SSD-8378620 Compliance Table 
 

 Kingscliff Public School - CEMP Condition Satisfaction  

Condition Details Section & Page No. 
B15 Prior to the commencement of construction, the Applicant must submit a 

Construction Environmental Management Plan (CEMP) to the Certifier and 

provide a copy to the Planning Secretary for information. The CEMP must 

include, but not be limited to, the following: 

 

(a) Details of:  
(i) hours of work; CEMP 

Section 1.2 page 12 

(ii) 24-hour contact details of site manager; CEMP 

Section 1.3 page 12 

(iii) management of dust and odour to protect the amenity of the 

neighbourhood; 

CEMP 

Section 2 page 36-37 

(iv) external lighting in compliance with AS 4282-2019 Control of the 

obtrusive effects of outdoor lighting; 

CEMP 

Section 3 page 38 

(v) community consultation and complaints handling as set out in the 

Community Communication Strategy required by condition B9; 

CEMP 

Section 4 Page 39-40 

(b) an unexpected finds protocol for contamination and associated 

communications procedure to ensure that potentially contaminated 

material is appropriately managed; 

CEMP 

Section 6 page 43-46 

 

(c) an unexpected finds protocol for Aboriginal and non-Aboriginal heritage 

and associated communications procedure; 

CEMP 

Section 6 page 43-46 

 

(d) Construction Traffic and Pedestrian Management Sub-Plan (see 

condition B15); 

CEMP 

Section 7 page 47-48 

Refer to CTPMSP 

(e) Construction Noise and Vibration Management Sub-Plan (see condition 

B16); 

CEMP 

Section 8 page 49-50 

Refer to CNVMSP 

(f) Construction Waste Management Sub-Plan (see condition B17); CEMP 

Section 9 page 51-52 

Refer to CWMSP 

(g) Construction Soil and Water Management Sub-Plan (see condition B18); CEMP 

Section 10 page 53-54 

Refer to CSWMSP 

(h) Biodiversity Management Sub-Plan (see condition B19); CEMP 

Section 11 page 55-56 

Refer to BMSP 

B16 The Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP) 

must be prepared to achieve the objective of ensuring safety and efficiency 

of the road network and address, but not be limited to, the following: 

 

(a) be prepared by a suitably qualified and experienced person(s) CTPMSP Cover Page: 

Registration Number of the 

suitably qualified and 

experienced person who 

prepared the report 

Appendix K: Certificates and 

competencies 
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 Kingscliff Public School - CEMP Condition Satisfaction  

Condition Details Section & Page No. 
 (b) be prepared in consultation with Council and TfNSW CTPMSP  

Refer to appendix H 

 (c) detail the measures that are to be implemented to ensure road safety 
and network efficiency during construction in consideration of potential 
impacts on general traffic, cyclists and pedestrians and bus services; 

 

 
CTPMSP 
Page 13-14, Section 8 

Page 21, Section 12.25 

 
 

 (d) address potential cumulative construction impacts of nearby 
construction projects, including Tweed Valley Hospital Development and 
Kingscliff High School Redevelopment, and include provisions to ensure that 
work activities are coordinated to minimize impacts on the surrounding 
road network; and 

CTPMSP 

 Page 19 section 12.15 

 (e) detail heavy vehicle routes, access and parking arrangements; CTPMSP 

 Page 20 section 12.18 

 
 
B17 

The Construction Noise and Vibration Management Sub-Plan must address, 

but not be limited to, the following: 
 

(a)       be prepared by a suitably qualified and experienced noise expert; CNVMSP  
Appendix A Page 42-43 

(b)        address the recommendations of the Noise and Vibration Impact  
             Assessment dated 6 May 2021 and prepared by Acoustic Works; 

CNVMSP 
Section 7 Page 17 -29 

(c)         describe procedures for achieving the noise management levels in       

              EPA’s Interim Construction Noise Guideline (DECC, 2009); Section 7 Page 17 -29 

(d)       describe the measures to be implemented to manage high noise CNVMSP 
             generating works such as piling, in close proximity to sensitive          
                receivers; 

Section 7 Page 17 -29 

(e)       include strategies that have been developed with the community for   
            managing high noise generating works; 

CNVMSP 
Section 8.5 page 34, Section 9.4 
page 34-35 

(f)       describe the community consultation undertaken to develop the CNVMSP  
Section 9.4 page 34-35 

(g)       include a complaints management system that would be CNVMSP 
            implemented for the duration of construction Section 8 Page 30-33 

 CNVMSP 
Section 8 Page 30 -33 
Appendix B 

(h) include a program to monitor and report on the impacts and 
environmental performance of the development and the effectiveness of 
the implements management measures in accordance with the 
requirements of condition B14 

B18 The Construction Waste Management Sub-Plan (CWMSP) must address, but 

not be limited to, the procedures for the management of waste including 

the following: 

 

(a)       the recording of quantities, classification (for materials to be CWMSP 
removed) and validation (for materials to remain) of each type of waste 
generated during construction and proposed use; 

Section 5 Pages 3- 6 

(b)       information regarding the recycling and disposal locations; and CWMSP 

 Section 5.5 Table 5-2 Page 8 -9 

(c)       confirmation of the contamination status of the development areas CWMSP 
Section 4.3 page 10 of the site based on the validation results. 
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 Kingscliff Public School - CEMP Condition Satisfaction  

Condition Details Section & Page No. 
B19 The Applicant must prepare a Construction Soil and Water Management 

Sub-Plan (CSWMSP) and the plan must address, but not be limited to the 

following: 

 

(a)       be prepared by a suitably qualified expert, in consultation with CSWMSP 
Council; Appendix E page 105-106 

(b)       measures to ensure that sediment and other materials are not CSWMSP 
tracked onto the roadway by vehicles leaving the site; Section 6.1.4 Page 13 

 Appendix A - Page 25 

(c)       describe all erosion and sediment controls to be implemented during CSWMSP 
construction, including as a minimum, measures in accordance with the 
publication Managing Urban Stormwater: Soils & Construction (4th edition, 

Landcom 2004) commonly referred to as the ‘Blue Book’; 

Section 6.1.6 / 6.2 Page 14-15 

(d)       include an Acid Sulfate Soils Management Plan, including measures for CSWMSP 
measures for the management, handling, treatment and disposal of acid 
sulfate soils, including monitoring of water quality at acid sulfate soils 

treatment areas as set out Section 13 of the Detailed Investigation of 

Contamination Far North Coast Schools project Kingscliff Public 

School, 12 orient Street Kingscliff NSW 2487, dated August 2021 and 

prepared by Douglas Partners; 

Appendix C page 30 

(e)       provide a plan of how all construction works will be managed in a CSWMSP 
wet-weather events (i.e. storage of equipment, stabilisation of the Site); Section 6.4 page 16 

(f)        detail all off-site flows from the site; and CSWMSP 

 Section 4 Pages 9-11, 
Section 6.2 Page 15, 

Section 6.3 Page 15 & 

Table 3 Page 16 

(g)       describe the measures that must be implemented to manage CSWMSP 
stormwater and flood flows for small and large sized events, including, but 
not limited to 1 in 5-year ARI. 

Section 6.3 Pages 15-16 
Table 4 Page 18-20 

Appendix A page 25 

B20 The Biodiversity Management Sub-Plan (BMSP) must address, but not be 

limited to, the following: 
 

(a)       be prepared by a suitably qualified and experienced person/s; BMSP 

 Appendix 1 

(b)       identify areas of land where impacts on biodiversity are to be BMSP 
avoided as outlined in the Biodiversity Development Assessment Report 
prepared by Kleinfelder, dated 6 May 2021 and set out how these areas will 

be protected from construction impacts; 

Section 3 Page 8 

(c)       set out the measures identified in the Biodiversity Development BMSP 
Assessment Report to minimise, mitigate and manage impacts on 
biodiversity, including timing and responsibility for delivery of the measures. 

Section 3 Page 6 - 9 
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 Kingscliff Public School - CEMP Condition Satisfaction  

Condition Details Section & Page No. 
B21 A Driver Code of Conduct must be prepared and communicated by the 

Applicant to heavy vehicle drivers and must address the following: 

(a) minimise the impacts of earthworks and construction on the local and 

regional road 

network; 

(b) minimise conflicts with other road users; 

(c) minimise road traffic noise; and 

(d) ensure truck drivers use specified routes. 

CTPMSP 

Page 42, Appendix F 

B23 Prior to the commencement of construction, the Applicant must submit a 

Construction Worker Transportation Strategy to the Certifier. The Strategy 

must detail the provision of sufficient parking facilities or other travel 

arrangements for construction workers in order to minimise demand for 

parking in nearby public and residential streets or public parking facilities. 

The Strategy must include arrangements to prohibit workers using the 

informal path through the adjacent Council land to Cudgen Foreshore Park. 

A copy of the strategy must be provided to the Planning Secretary for 

information. 

CEMP 
Section 7.2 , Page 45 

B24 Prior to the commencement of construction, the Applicant must prepare 
an Aboriginal  Heritage Management Plan for the development to the 
satisfaction  of the Planning Secretary. This plan must: 
(a)      be prepared by suitably qualified and experienced persons; 
(b)      be prepared in consultation with Registered Aboriginal  Parties; 
(c)      include a methodology for an archaeological excavation program of 
the site with consideration to understanding site characteristics and local 
and regional prehistory; 
(d)      include  a description  of the measures that would be implemented 
for: 
(i)         protecting the Aboriginal heritage  items  identified  within the 
project footprint or items  located  outside the approved development 
footprint,  including fencing off the Aboriginal  heritage  items  prior to 
commencing construction; 
(ii)      salvaging and relocating the Aboriginal heritage items  located within 
the approved development footprint; 
(iii)       salvaging,  relocating or avoiding any Aboriginal  heritage  items  
located within  the approved development footprint identified  during test 
excavations of the site; 
(iv)       include  updated baseline  mapping of the heritage items within and 
adjoining  to the development disturbance area; 
(v)        include  updated mapping of all areas that have been and will be 
subject to monitoring,  test excavations,  and salvage excavations; 
(vi)      include  conservation options for the mitigation  and avoidance to 
impacts on Aboriginal  Heritage Information  Management Systems 
registered sites situated within and outside the project footprint; 
(vii)      prepare a methodology outlining when Registered Aboriginal 
Parties must be notified  of changes to the Aboriginal  Heritage  
Management Plan; 
(viii)     include  a procedure for assessing significance of Aboriginal  Objects 
identified during the monitoring, test excavations, and salvage excavation  
and ensure that the management and mitigation measures are considered 
for all sites,  and with special consideration for those of high significance; 
and 
(ix)     a strategy for the long  term management of any Aboriginal  heritage  
items or material collected during the test excavation or salvage works 

CEMP 
Section 6.3, Page 44 
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Glossary/Abbreviations 
 
 

Term / 
Abbreviation 

Definition / Expanded text 

ACHMP Aboriginal Cultural Heritage Management Plan 

ASS Acid Sulfate Soils 

CEMP Construction Environmental Management Plan 

CEMS Contractors Environmental Management System  

Compliance audit 
Verification of how implementation is proceeding with respect to a Construction 
Environmental Management Plan (CEMP) (which incorporates the relevant 
approval conditions). 

DPE Department of Planning and Environment 

EEC Endangered Ecological Community 

Ecologically 
sustainable 
development 

Using, conserving and enhancing the community’s resources so that the 
ecological processes on which life depends are maintained and the total quality of 
life now and in the future, can be increased (Council of Australian Governments, 
1992)  

EMR Environmental Management Representative (SINSW) 

EMS Environmental Management System 

Environmental 
Aspect 

Defined by AS/NZS ISO 14001:2015 as an element of an organisation’s activities, 
products or services that can interact with the environment. 

Environmental 
Impact 

Defined by AS/NZS ISO 14001:2015 as any change to the environment, whether 
adverse or beneficial, wholly or partially resulting from an organisation’s 
environmental aspects. 

Environmental 
Incident 

An unexpected event that has, or has the potential to, cause harm to the 
environment and requires some action to minimise the impact or restore the 
environment. 

EMM Environmental Management Measure 

Environmental 
Objective 

Defined by AS/NZS ISO 14001:2015 as an overall environmental goal, consistent 
with the environmental policy, that an organisation sets itself to achieve. 

Environmental 
Policy 

Statement by an organisation of its intention and principles for environmental 
performance. 

Environmental 
Target 

Defined by AS/NZS ISO 14001:2015 as a detailed performance requirement, 
applicable to the organisation or parts thereof, that arises from the environmental 
objectives and that needs to be set and met in order to achieve those objectives. 

EP&A Act Environmental Planning and Assessment Act 1979 (NSW) 

EPA NSW Environment Protection Authority 

ESR Environmental Site Representative (RCC) 
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EWMS Environmental work method statement 

Hold point 
Is a verification point that prevents work from commencing prior to approval from 
Department of Education NSW (DoE) or Department of Planning, Industry and 
Environment (DPIE) 

Incident 

An occurrence or set of circumstances that causes or threatens to cause material 

harm and which may or may not be or cause a non-compliance. 

Note ”material harm’ is defined in the consent 

Material Harm 

A) Involves actual or potential harm to the health and safety of human beings or 

to the environment that is not trivial; or 

B) Results in actual or potential loss or property damage of an amount, or 

amounts in aggregate, exceeding $10,000(such loss includes the reasonable 

costs and expenses that would be incurred in taking all reasonable and 

practicable measures to prevent mitigate or make good hard to the 

environment. 

Minister, the 
Minister of the NSW Department of Planning, Industry and Environment (or 
delegate) 

Non-compliance 
Failure to comply with the requirements of the Project approval or any applicable 
licence, permit or legal requirements. 

Non-conformance 
Failure to conform to the requirements of Project system documentation including 
this CEMP or supporting documentation. 

OEH Office of Environment and Heritage 

PESCP Progressive Erosion and Sediment Control Plan 

Principal, the  Department of Education NSW (DoE) 

POEO Act Protection of the Environment Operations Act 1997 (NSW) 

Project, the Kingscliff Primary School  

SINSW School Infrastructure NSW 
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1 Introduction 
This Construction Environmental Management Plan (“CEMP”) has been prepared by ENV 
Solutions on behalf of the Richard Crookes Construction for the construction / upgrade of the 
Kingscliff Public School (KPS)(SSD-8378620). The Construction Environmental Management 
Plan has been prepared in accordance with the conditions of the State Significant Development 
Approval SSD-8378620. 

This has been prepared to meet the requirements of condition B15 of the developments Conditions 
of Consent, to be approved by the certifying authority and will be submitted to the Department of 
Planning Industry and Environment (DPIE) for information.  

1.1 Project Overview 

As part of the NSW Governments $7 billion School Infrastructure Package, the KPS upgrade will 
include the construction of 32 permanent innovative learning spaces with upgrades to the core 
facilities to cater for future enrolment growth in the area. A new library will also be constructed and 
will feature a variety of study, teaching and learning spaces that have the potential to open onto 
an outdoor terrace and garden. The design (Figure 1-1) of the new areas will incorporate future 
focused learning strategies that support the needs of the community and provide a learning-
centred approach to education.  

 
Figure 1-1 Proposed Design 

To accommodate the proposed upgrade to the school, the following construction methodology 
shall be adopted:   

 Demolition (removal) of 11 demountable buildings, as well as the library and administration 
building, multiple classrooms, maintenance store and program room.    

 Construction of the following new buildings and structures:  
- New main entry off Orient Street and covered outdoor learning area (COLA);  
- New secondary entry and bike store off Sutherland Street to the west;  
- New two (2) storey building to the north, with ground floor library, 12 homebases, one 

(1) special programs room;  
- Two (2) x new two (2) storey buildings to the south, with 20 homebases and two (2) 

special programs rooms; and  
- New play court.  

 Tree removal, tree replacement and landscape embellishment to school playgrounds and 
site;  

 Offsite works to the public domain and on Sutherland and Orient Streets, including:  
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- Additional pedestrian crossing; 
- Relocation of bus zones and kiss n drop areas; and  
- New pedestrian pathways.  

1.1.1 Indicative Date of Commencement of Construction 

The indicative date of commencement of construction to early 2022. 

1.1.2 Submission to Planning Secretary for Information. 

In accordance with Condition B15, this CEMP must be submitted to the Certifying Authority for 
approval and submitted to the Planning Secretary for information. 

1.2 Hours of Work 

The proposed hours of work for the project are as follows: 

Monday – Friday: 7 am – 6 pm 

Saturday: 8 am – 1 pm 

Sunday: No work on Sundays or Public Holidays 

The proposed hours align to Condition C4 of SSD-8378620 

1.3 24-hour Contact Details of Construction Manager 

Name of Site Manager: Tony Steele 

Phone number: 0438 279 646  

Email: steelet@richardcrookes.com.au 

1.4 Objectives of the Construction Environmental Management Plan 

This Construction Environmental Management Plan (CEMP) and the associated sub plans have 
been prepared to outline and describe how RCC will, during the construction of the KPS upgrade 
comply with the relevant conditions specified within the EIS documentation, Development 
Conditions of Consent (February 2022) and all associated licences, permits and approvals. 

It outlines how RCC will minimise the environmental risks and achieve environmental outcomes 
on the project by providing a structured approach to ensure appropriate mitigation measures and 
controls are implemented.  

The CEMP has been prepared in accordance with: 
 The Environmental Impact Statement (EIS) documentation 
 Developmental Conditions of Consent 
 Guideline for the Preparation of Environmental Management Plans (DIPNR) 
 AS/NZS ISO 14001. 

This CEMP will: 
 Ensure appropriate controls and procedures are implemented during Construction to avoid 

or minimise real and potential impacts to the environment and sensitive receivers. 
 Ensure appropriate measures are implemented to comply with all relevant legislation and 

other requirements. 
 Provide site workers with an increased level of understanding and awareness of sensitive 

environmental issues associated with the Project and ensure effective communication is 
maintained with all regulatory agencies. 
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 Fulfil compliance requirements and contractual obligations under the Project’s approved 
EIS documentation, the Developmental Conditions of Consent, and other relevant 
approval documents. 

 Align with the Project EMS. 
 Ensure the needs and expectations of the Department of Education are addressed. 
 Manage environmental and sustainability risks and opportunities through development of 

the CEMP and associated Management plans. 
 Communicate that active and visible leadership and commitment are integral in achieving 

compliance with the daily mitigation of environmental impact. 
 Demonstrate the processes and the Project’s commitment to the principles of Ecologically 

Sustainable Development. 
 Internalise and apply risk management methodologies, including the pre-cautionary 

principle to the Project. 
 Apply intuitive environmental management tools and incentivised mechanisms to assist in 

decision-making in the protection of the environment. 
 Internalise hold-points to assist in decision-making. 
 To assure biodiversity, ecological and heritage values are conserved. 
 Assist and set the framework for establishing workshops and other forums at all levels to 

facilitate learning, innovation and knowledge-sharing. 
 Integrate environmental management practices and processes across other disciplines 

such as safety, quality and engineering.  

The requirements of this approval and where they are met in this CEMP are shown in Table 1-1 
(Section 1.7).  

This CEMP is the overarching document in the environmental management system for the 
Kingscliff Public School Upgrade that includes a number of management documents. It is 
applicable to all staff and sub-contractors associated with the construction of the Project.  

1.5 Relationship to other Reports 

This CEMP is the overarching document in the environmental management system for the 
Kingscliff Public School Upgrade that includes a number of management documents. It is 
applicable to all staff and sub-contractors associated with the construction of the Project.  
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1.6 Roles and Responsibilities 

This CEMP has been prepared for Richard Crookes Construction (RCC), engaged as the Principal 
Contractor (PC) by School Infrastructure NSW (Client Representative) on behalf of Department of 
Education (Client), to upgrade the site. As the PC, RCC hold primary accountability in upholding 
the agreed minimum environmental standard, as required by the Conditions of Consent specified 
within the State Significant Development Approval SSD-8378620. 

Individual roles and responsibilities are listed below.  

1.6.1 Project Manager 

 Inform and instruct RCC personnel in the application of the Environmental Management 
System;  

 Ensure all aspects of the Environmental Management System are in place as required and 
any issues are resolved in a timely manner; 

 Be available for all personnel to confirm procedures or ask questions on any aspect of the 
Environmental Management System;  

 Provide advice on compliance with standards, codes of practice, etc.;  
 Oversee site process control;  
 Reporting, as required, both internal (RCC) and to SINSW (Client Representative);  
 Review all incident/non-conformance records, accident & incident reports and audit reports;  
 Authorise subcontract tendering and subcontract procedures, and establish an administrative 

system to monitor the subcontracts and the payment of subcontractors in relation to their 
environmental responsibilities;  

 Cooperate, consult and coordinate activities with the principal to ensure that all contractors 
engaged to perform any part of this work assists in ensuring the principal complies with all 
relevant environmental legislation and site-specific rules; 

 Ensure all works comply with relevant regulatory and Project requirements; 
 Ensure the requirements of this CEMP are fully implemented, and in particular, that 

environmental requirements are not secondary to other construction requirements; 
 Endorse and support the Project environmental policy; 
 Liaise with SINSW, DoE and Government Authorities as required; 
 Participate and provide guidance in the regular review of this CEMP and supporting 

documentation; 
 Provide adequate resources (personnel, financial and technological) to ensure effective 

development, implementation and maintenance of this CEMP; 
 Ensure that all personnel receive appropriate induction training, including details of the 

environmental and community requirements; 
 Ensure that complaints are investigated to ensure effective resolution, and; 
 Stop work immediately if an unacceptable impact on the environment is likely to occur. 

 

1.6.2 Site Construction Manager 

 Implement and ensure adherence to this and other project plans; 
 Implement all environmental plans and procedures as required; 
 Co-ordination of all on site activities including subcontract interface;  
 Organization of all deliveries and managing materials handling;  
 Establish and maintain site environmental measures;  
 Implementation of all inspection and testing requirements;  
 Liaison and co-ordination with testing and inspection authorities; 
 Preparation of check sheets and supervision of remedial works;  
 Liaise with Project Manager to co-ordinate the works and resources required; 
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 Provide the Principal access to the site and all necessary assistance to allow system audits, 
site audit, checks or obligations; 

 Communicate with all personnel and sub-contractors regarding compliance with the CEMP 
and site-specific environmental issues; 

 Ensure all site workers attend an environmental induction prior to the commencement of 
works; 

 Co-ordinate the implementation of the CEMP; 
 Co-ordinate the implementation and maintenance of pollution control measures; 
 Identify resources required for implementation of the CEMP; 
 Support the ESR (RCC) and/or EMR (SINSW) in achieving the project environmental 

objectives, including on ground implementation of the ESCP; 
 Report any activity that has resulted, or has the potential to result, in an environmental incident 

immediately to the construction ESR (RCC) and/or EMR (SINSW); 
 Co-ordinate action in emergency situations and allocate required resources; 
 Stop activities where there is an actual or immediate risk of harm to the environment; 
 Plan construction works in a manner that avoids or minimizes impact to environment; 
 Ensure the requirements of this CEMP are fully implemented; 
 Ensure construction personnel manage construction works in accordance with statutory and 

approval requirements; 
 Support the ESR and/or EMR in achieving the project environmental objectives; 
 Ensure environmental management procedures and protection measures are implemented; 
 Ensure all Project personnel attend an induction prior to commencing works; 
 Liaise with School Infrastructure NSW and the Department of Education and other government 

authorities as required; 
 Stop work immediately if an unacceptable impact on the environment is likely to occur; 
 Undertake any environmental duties as defined by the Superintendent or Project / Site 

Engineer; 
 Control field works and implement/maintain effective environmental controls; 
 Where required, undertake environmental risk assessment of works prior to commencement; 
 Ensure all site workers are site inducted prior to commencement of works; 
 Attend to any spills or environmental incidents that may occur on-site; 
 Report any activity that has resulted, or has the potential to result, in an environmental incident 

immediately to the Superintendent, and; 
 Stop activities where there is an actual or immediate risk of harm to the environment and 

advise the Project Manager, ESR and/or EMR. 

1.6.3 Environmental Site Representative (ESR)  

 Liaison with the Principal and with all relevant authorities on environmental matters. 
 Maintaining a register of all environmental management documents for the Contract. 
 Ensuring that the CEMP is established, implemented and maintained in compliance with the 

Conditions of Consent, including all Sub-Plans and procedures, and upgrades to these 
documents (as needed) to remain current with the progress of the Works. 

 Overall responsibility for the establishment, management, monitoring and maintenance of 
erosion and sediment controls within the Site. 

 Carrying out regular inspections and auditing of the works to ensure that environmental 
safeguards are being followed. 

 Identifying where the implemented environmental measures are not meeting the targets set 
and identifying areas where improvement can be achieved. 

 Preparing monthly reports outlining the works that have been undertaken and the 
achievements that have been met, as well as identifying those areas where improvements 
were made. 

 Facilitating environmental induction and toolbox talks for all site personnel. 
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 Specific authority to stop work on any activity where the ESR deems it necessary to prevent 
environmental nonconformities. 

 Notification to relevant parties of any environmental incidents. 
 Ensure that all community consultation activities are carried out 
 Report any environmental issues to the ESR raised by stakeholders or members of the 

community 
 Communicate general Project progress, performance and issues to stakeholders including the 

community 
 Maintain the 24 hour complaints hotline and complaints register 

1.6.4 Contractor Project/Site Engineers 

 Provide input into the preparation of environmental planning documents as required 
 Ensure that instructions are issued and adequate information provided to employees that 

relate to environmental risks on-site 
 Ensure that the works are carried out in accordance with the requirements of the CEMP and 

supporting documentation, including the implementation of all environmental controls 
 Identify any environmental risks 
 Identify resource needs for implementation of CEMP requirements and related documents. 
 Ensure that complaints are investigated to ensure effective resolution 
 Take action in the event of an emergency and allocate the required resources to minimise the 

environmental impact 
 Report any activity that has resulted, or has the potential to result, in an environmental incident 

immediately to the Superintendent and the ESR and/or EMR. 

1.6.5 Wider Project Team (including sub-contractors) 

 Comply with the relevant requirements of the CEMP, or other environmental management 
guidance as instructed by a member of the Project’s management 

 Participate in the mandatory Project/site induction program 
 Report any environmental incidents to the foreman immediately or as soon as practicable if 

reasonable steps can be adopted to control the incident 
 Undertake remedial action as required to ensure environmental controls are maintained in 

good working order 
 Stop activities where there is an actual or immediate risk of harm to the environment and 

advise the Project Manager, Construction Manager, Superintendent or ESR (and EMR if 
required). 

1.7 Implementation 

The CEMP for this project has been prepared in accordance with Guideline for the Preparation 
of Environmental Management Plans (DIPNR) and all relevant licences, permits and approvals 
for the project. 

The CEMP will assist in guiding the Project Managers, Construction Managers and Contractors 
responsible for the construction of the proposed works to mitigate environmental risk associated 
with the works.  Under B15 of the Conditions of Consent the CEMP must be prepared and 
approved prior to the commencement of construction activities and shall include the following 
items:  

a) Details of: 

(i) hours of work; 

(ii) 24-hour contact details of site manager; 
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(iii) management of dust and odour to protect the amenity of the neighbourhood; 

(iv) external lighting in compliance with AS 4282-2019 Control of the obtrusive effects 

of outdoor lighting; 

(v) community consultation and complaints handling as set out in the Community 

Communication Strategy required by condition B9; 

 

b) an unexpected finds protocol for contamination and associated communications procedure 
to ensure that potentially contaminated material is appropriately managed; 

c) an unexpected finds protocol for Aboriginal and non-Aboriginal heritage and associated 
communications procedure; and  

d) Construction Traffic and Pedestrian Management Sub-Plan (see condition B16);  

e) Construction Noise and Vibration Management Sub-Plan (see condition B17);  

f) Construction Waste Management Sub-Plan (see condition B18);  

g) Construction Soil and Water Management Sub-Plan (see condition B19);  

h) Biodiversity Management Sub-Plan (see condition B20); 

The following table (Table 1-1) is a list of the conditions of consent relevant for construction 
activities. 

Table 1-1 Conditions of Consent for Construction Activities 

Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

General C4 Construction, including the delivery of materials to and 

from the site, may only be carried out between the 

following hours: (a) between 7am and 6pm, Mondays to 

Fridays inclusive; and (b) between 8am and 1pm, 

Saturdays. No work may be carried out on Sundays or 

public holidays. 

Construction CEMP Section 

1.2  

NVMP Section 

6.3 

General C9 The Applicant must carry out the construction of the 

development in accordance with the most recent version 

of the CEMP (including Sub-Plans). 

Construction CEMP Section 

1.6.3 

Notification / 

Consultation 

B1 The Applicant must notify the Planning Secretary in writing 

of the dates of the intended commencement of 

construction and operation at least 48 hours before those 

dates 

Pre-

Construction 

N/A 

Notification / 

Consultation 

B2 If the construction or operation of the development is to be 

staged, the Planning Secretary must be notified in writing 

at least 48 hours before the commencement of each stage, 

of the date of commencement and the development to be 

carried out in that stage. 

Pre- 

Construction 

N/A 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

Notification / 

Consultation 

B9 No later than 48 hours before the commencement of 

construction, a Community Communication Strategy must 

be submitted to the Planning Secretary for information. 

The Community Communication Strategy must provide 

mechanisms to facilitate communication between the 

Applicant, the relevant Council and the community 

(including adjoining affected landowners and businesses, 

and others directly impacted by the development), during 

the design and construction of the development and for a 

minimum of 12 months following the completion of 

construction. 

Pre-

Construction 

CEMP Section 4 

Notification / 

Consultation 

C1 A site notice(s) must be prominently displayed at the 

boundaries of the site during construction for the purpose 

of informing the public of project details 

Pre / During 

Post 

Construction  

N/A 

Notification / 

Consultation 

C7 Notification of such construction activities as referenced in 

condition C6 must be given to affected residents before 

undertaking the activities or as soon as is practical 

afterwards 

Construction CEMP Section 4 

NVMP 

Heritage B11 Prior to the commencement of construction, a 

photographic archival recording of the external and 

internal areas of the building and all other elements of 

significance on the site identified in the Historical Heritage 

Assessment prepared by Indigeco must be prepared in 

accordance with the NSW Heritage Branch guidelines 

titled photographic Recording of Heritage Items using Film 

or Digital Capture. A digital copy must be submitted to 

Council, any relevant local studies collection in the locality 

and the Planning Secretary prior to the commencement of 

demolition of the Kingscliff Public School Building. 

Pre-

Construction 

CEMP 

Aboriginal 

Heritage 

C27 In the event that surface disturbance identifies a new 

Aboriginal object, all works must halt in the immediate area 

to prevent any further impacts to the object(s). A suitably 

qualified archaeologist and the registered Aboriginal 

representatives must be contacted to determine the 

significance of the objects. The site must be registered in 

the Aboriginal Heritage Information Management System 

(AHIMS) which is managed by Heritage NSW under 

Department of Premier and Cabinet and the management 

outcome for the site included in the information provided to 

AHIMS. The Applicant must consult with the Aboriginal 

community representatives, the archaeologists and 

Heritage NSW to develop and implement management 

strategies for all objects/sites. Works may only 

Construction  CEMP Section 6 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

recommence with the written approval of the Planning 

Secretary. 

Heritage C28 If any unexpected archaeological relics are uncovered 

during the work, then all works must cease immediately in 

that area and the Heritage NSW contacted. Depending on 

the possible significance of the relics, an archaeological 

assessment and management strategy may be required 

before further works can continue in that area. Works may 

only recommence with the written approval of the Planning 

Secretary. 

Construction CEMP Section 6 

Noise C2 All construction plant and equipment used on site must be 

maintained in a proper and efficient condition and operated 

in a proper and efficient manner 

Pre-

Construction  

NVMP 

Noise C5 Notwithstanding condition C4, provided noise levels do not 

exceed the existing background noise level plus 5dB, 

works may also be undertaken during the following hours: 

(a) between 6pm and 7pm, Mondays to Fridays inclusive; 

and (b) between 1pm and 4pm, Saturdays. 

Construction NVMP 

Noise C6 Construction activities may be undertaken outside of the 

hours in condition C4 and C5 if required: (a) by the Police 

or a public authority for the delivery of vehicles, plant or 

materials; or (b) in an emergency to avoid the loss of life, 

damage to property or to prevent environmental harm; or 

(c) where the works are inaudible at the nearest sensitive 

receivers; or (d) where a variation is approved in advance 

in writing by the Planning Secretary or his nominee if 

appropriate justification is provided for the works 

Construction  NVMP 

Noise C8 Rock breaking, rock hammering, sheet piling, pile driving 

and similar activities may only be carried out between the 

following hours: (a) 9am to 12pm, Monday to Friday; (b) 

2pm to 5pm Monday to Friday; and (c) 9am to 12pm, 

Saturday 

Construction  NVMP 

Noise C13 The development must be constructed to achieve the 

construction noise management levels detailed in the 

Interim Construction Noise Guideline (DECC, 2009). All 

feasible and reasonable noise mitigation measures must 

be implemented and any activities that could exceed the 

construction noise management levels must be identified 

and managed in accordance with the management and 

mitigation measures identified in the approved 

Construction Noise and Vibration Management Plan 

Construction  NVMP 

Noise C15 The Applicant must implement, where practicable and 

without compromising the safety of construction staff or 

Construction  NVMP 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

members of the public, the use of ‘quackers’ to ensure 

noise impacts on surrounding noise sensitive receivers are 

minimised. 

Noise C14 The Applicant must ensure construction vehicles 

(including concrete agitator trucks) do not arrive at the site 

or surrounding residential precincts outside of the 

construction hours of work outlined under condition C4. 

Construction  NVMP 

Vibration B5 Prior to the commencement of construction, the Applicant 

must: (a) consult with the relevant owner and provider of 

services that are likely to be affected by the development 

to make suitable arrangements for access to, diversion, 

protection and support of the affected infrastructure;  

(b) prepare a Pre-Construction Dilapidation Report 

identifying the condition of all public infrastructure in the 

vicinity of the site (including roads, gutters and footpaths); 

and  

(c) submit a copy of the Pre-Construction Dilapidation 

Report to the owener, Certifier and Council; and 

(d) provide a copy of the Pre-Construction Dilapidation 

Report to the Planning Secretary when requested. 

Pre-

Construction  

NVMP 

Vibration B6 Prior to the commencement of any vibration generating 

works that could impact on the buildings surveyed as 

required by condition B7, the Applicant must: 

(a)Provide a copy of the relevant survey to the owner of 

each residential building surveyed in the form of a Pre-

Construction Survey Report; 

(b)Submit a copy of the Pre-Construction Report to the 

Certifier; and 

Provide a copy of the Pre-Construction Survey Report to 

the Planning Secretary when requested. 

 

Pre-

Construction 

NVMP 

Vibration C16 Vibration caused by construction at any residence or 

structure outside the site must be limited to: (a) for 

structural damage, the latest version of DIN 4150-3 

(1992-02) Structural vibration - Effects of vibration on 

structures (German Institute for Standardisation, 1999); 

and (b) for human exposure, the acceptable vibration 

values set out in the Environmental Noise Management 

Assessing Vibration: a technical guideline (DEC, 2006) 

(as may be updated or replaced from time to time). 

Construction NVMP 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

Vibration C17 Vibratory compactors must not be used closer than 30 

metres from residential buildings unless vibration 

monitoring confirms compliance with the vibration criteria 

specified in condition C16. 

Construction NVMP 

Vibration C18 The limits in conditions C16 and C17 apply unless 

otherwise outlined in a Construction Noise and Vibration 

Management Plan, approved as part of the CEMP 

required by condition B17 of this consent 

Construction NVMP 

Light Spill B12 Prior to commencement of lighting installation, evidence 

must be submitted to the satisfaction of the Certifier that 

all outdoor lighting within the site has been designed to 

comply with AS 1158.3.1:2005 Lighting for roads and 

public spaces – Pedestrian area (Category P) lighting – 

Performance and design requirements and AS 4282-

2019 Control of the obtrusive effects of outdoor lighting. 

Pre-

Construction 

CEMP Section 3 

Light Spill C35 The Applicant must ensure that all external lighting is 

constructed and maintained in accordance with AS 4282-

2019 Control of the obtrusive effects of outdoor lighting. 

Construction CEMP Section 3 

Construction 

Traffic 

B22 Prior to the commencement of construction, evidence of 

compliance of construction parking and access 

arrangements with the following requirements must be 

submitted to the Certifier: (a) all vehicles must enter and 

leave the site in a forward direction; (b) the swept path of 

the longest construction vehicle entering and exiting the 

site in association with the new work, as well as 

manoeuvrability through the site, is in accordance with 

the latest version of AS 2890.2; and (c) the safety of 

vehicles and pedestrians accessing adjoining properties, 

where shared vehicle and pedestrian access occurs, has 

been addressed. 

Pre-

Construction 

Construction 

Traffic and 

Pedestrian 

Management Plan 

Construction 

Traffic 

B23 Prior to the commencement of construction, the Applicant 

must submit a Construction Worker Transportation 

Strategy to the Certifier. The Strategy must detail the 

provision of sufficient parking facilities or other travel 

arrangements for construction workers in order to 

minimise demand for parking in nearby public and 

residential streets or public parking facilities. A copy of 

the strategy must be provided to the Planning Secretary 

for information. 

Pre-

Construction 

Construction 

Traffic and 

Pedestrian 

Management Plan 

Construction 

Traffic 

C10 All construction vehicles (excluding site personnel 

vehicles) must be contained wholly within the site, except 

if located in an approved on-street work zone, and 

vehicles must enter the site or an approved on-street 

work zone before stopping. 

Construction Construction 

Traffic and 

Pedestrian 

Management Plan 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

Air Quality C20 The Applicant must take all reasonable steps to minimise 

dust generated during all works authorised by this 

consent. 

Construction CEMP Section 2 

Air Quality C21 
During construction, the Applicant must ensure that: (a) 

activities are carried out in a manner that minimises dust 

including emission of windblown or traffic generated dust;  

(b) all trucks entering or leaving the site with loads have 

their loads covered;  

(c) trucks associated with the development do not track 

dirt onto the public road network;  

(d) public roads used by these trucks are kept clean; and 

(e) land stabilisation works are carried out progressively 

on site to minimise exposed surfaces. 

Construction CEMP Section 2 

Biodiversity B20 
The Applicant must provide a Biodiversity Management 

Sub-Plan (BMSP) which must address, but not be limited 

to, the following: 

(a)be prepared by a suitably qualified and experienced 

person/s; 

(b)identify the areas of land where impacts on biodiversity 

are to be avoided as outlined in the biodiversity 

development assessment report prepared y Kleinfelder 

dated 6 May 2021 and set out how these areas will be 

protected from construction impacts ; and 

(c)set out the measures identified in the Biodiversity 

Development Assessment Report to minimise, mitigate 

nd manage impacts on biodiversity, including timing and 

responsibility for delivery of the measures. 

  

Flora and 

Fauna 

C19 For the duration of the construction works: (a) street trees 

must not be trimmed or removed unless it forms a part of 

this development consent or prior written approval from 

Council is obtained or is required in an emergency to avoid 

the loss of life or damage to property; 

(b) all street trees immediately adjacent to the approved 

disturbance area / property boundary must be protected at 

all times during construction in accordance with Council’s 

tree protection requirements. Any street tree, which is 

damaged or removed during construction due to an 

emergency, must be replaced, to the satisfaction of 

Council;  

(c) all trees on the site that are not approved for removal 

must be suitably protected during construction as per the 

recommendations of the Arboricultural Impact Assessment 

prepared by Treescience Pty Ltd and dated May 2021; 

and,  

Construction Biodiversity 

Management Plan 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

(d) if access to the area within any protective barrier is 

required during the works, it must be carried out under the 

supervision of a qualified arborist. Alternative tree 

protection measures must be installed, as required. The 

removal of tree protection measures, following completion 

of the works, must be carried out under the supervision of 

a qualified arborist and must avoid both direct mechanical 

injury to the structure of the tree and soil compaction within 

the canopy or the limit of the former protective fencing, 

whichever is the greater 

Soil 

Contamination 

B38 
Where demolition works to a building require the 
removal of building slab on ground,  prior to the 
disturbance of the slab,  the Applicant must conduct 
site investigations to confirm if the site is contaminated 
by organochloride  pesticides and comply with the 

following requirements: 

(a)    the site investigations  must be undertaken,  and 
the subsequent report(s) must be prepared,  in  
accordance with relevant guidelines made or 
approved by the EPA under section  105 of the 
Contaminated Land Management Act 1997 and 
Council's Pre• Demolition  Testing  Guideline;  and 
(b)      the reports must be prepared, or reviewed 
and approved,  by consultants certified  under either 
the Environment Institute of Australia and New 
Zealand's Certified  Environmental Practitioner (Site 
Contamination) scheme (CEnvP(SC)) or the Soil 
Science Australia Certified  Professional  Soil 
Scientist Contaminated Site Assessment and 
Management (CPSS CSAM) scheme. 

 

Pre-

Construction 

Soil and Water 

Management Plan 

Soil 

Contamination 

C22 
The Applicant must:  

(a) ensure that only VENM, ENM, or other certifiable 

material consistent with EPA Waste Classification 

Guidelines or approved in writing by EPA is brought onto 

the site;  

(b) keep accurate records of the volume and type of fill to 

be used; and  

(c) make these records available to the Certifier upon 

request. 
(d) ensure the exportation  of waste (including fill or 
soil) from the site is in accordance with the provisions 
of the Protection of the Environment  Operations Act 
1997 and the NSW Environment Protection Authority 
"Waste  Classification Guidelines";  and 

(e) ensure the exportation  of waste is transported to a 
licenced waste facility or an approved site subject to a 
resource recovery order and exemption 

Construction Soil and Water 

Management Plan 

Soil 

Contamination 

C34 
Remediation of the site must be carried out in accordance 

with the Remediation Action Plan approved by an NSW 

EPA-accredited Site Auditor 

Construction  Soil and Water 

Management Plan 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

Soil 

Contamination 

B39 
Where remediation is carried out / completed in stages, a 

NSW EPA-accredited Site Auditor must confirm 

satisfactory completion of each stage by the issuance of 

Interim Audit Advice(s) prior to the use / operation of the 

remediated area(s). 

Construction  Soil and Water 

Management Plan 

Site 

Contamination 

B40 
The Applicant must ensure the proposed development 

does not result in a change of risk in relation to any pre-

existing contamination on the site that would result in 

significant contamination 

Construction  Soil and Water 

Management Plan 

Water Quality C23 Adequate provisions must be made to collect and 

discharge stormwater drainage during construction to the 

Certifier. The prior written approval of Council must be 

obtained to connect or discharge site stormwater to 

Council’s stormwater drainage system or street gutter. 

Construction Soil and Water 

Management Plan 

Water Quality B32 Within tsix months of the commencement of construction, 

the Applicant must design an operational stormwater 

management system for the development and submit it to 

the satisfaction of the Certifier. The system must:  

(a) be designed by a suitably qualified and experienced 

person(s);  

(b) be generally in accordance with the design in the RtS;  

(c) include the OSD system being constructed under Part 

5 of EP&A Act as described in the RtS;  

(d) be in accordance with applicable Australian 

Standards; and  

(e) ensure that the system capacity has been designed in 

accordance with Australian Rainfall and Runoff 

(Engineers Australia, 2016) and Managing Urban 

Stormwater: Council Handbook (EPA, 1997) guidelines 

Construction Soil and Water 

Management Plan 

Amenity C12 The public way (outside of any approved construction 

works zone) must not be obstructed by any materials, 

vehicles, refuse, skips or the like, under any 

circumstances. 

Construction Construction 

Traffic 

Management Plan 

Waste 

Management 

C29 All waste generated during construction must be secured 

and maintained within designated waste storage areas at 

all times and must not leave the site onto neighbouring 

public or private properties. 

Construction Waste 

Management Plan 

Waste 

Management 

C30 All waste generated during construction must be 

assessed, classified and managed in accordance with the 

Waste Classification Guidelines Part 1: Classifying Waste 

(EPA, 2014). 

Construction Waste 

Management Plan 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

Waste 

Management 

C31 The Applicant must ensure that concrete waste and rinse 

water are not disposed of on the site and are prevented 

from entering any natural or artificial watercourse. 

Construction Waste 

Management Plan 

Waste 

Management 

C32 The Applicant must record the quantities of each waste 

type generated during construction and the proposed 

reuse, recycling and disposal locations for the duration of 

construction. 

Construction Waste 

Management Plan 

Waste 

Management 

C33 The Applicant must ensure that the removal of hazardous 

materials, particularly the method of containment and 

control of emission of fibres to the air, and disposal at an 

approved waste disposal facility is in accordance with the 

requirements of the relevant legislation, codes, standards 

and guidelines. 

Construction Waste 

Management Plan 

Emergency 

Response 

C24 The Applicant must prepare and implement awareness 

training for employees and contractors, including 

locations of the assembly points and evacuation routes, 

for the duration of construction. 

Construction CEMP Section 

1.10 

Auditing A22 Any condition of this consent that requires the carrying out 

of monitoring or an environmental audit, whether directly 

or by way of a plan, strategy or program, is taken to be a 

condition requiring monitoring or an environmental audit 

under Division 9.4 of Part 9 of the EP&A Act. This includes 

conditions in respect of incident notification, reporting and 

response, non-compliance notification, Site audit report 

and independent auditing 

Construction CEMP Section 

1.10 and 1.11 

Auditing  C36 Proposed independent auditors must be agreed to in 

writing by the Planning Secretary prior to the 

commencement of an Independent Audit 

Construction N/A 

Auditing  C37 Independent Audits of the development must be 

conducted and carried out in accordance with the 

Independent Audit Post Approval Requirements. 

Construction N/A 

Auditing  C38 The Planning Secretary may require the initial and 

subsequent Independent Audits to be undertaken at 

different times to those agreed to above, upon giving at 

least 4 week’s notice to the Applicant of the date or timing 

upon which the audit must be commenced. 

Construction CEMP Section 

1.11 

Auditing  C39 In accordance with the specific requirements in the 

Independent Audit Post Approval Requirements, the 

Applicant must: (a) review and respond to each 

Independent Audit Report prepared under condition C38 

of this consent, or condition C39 where notice is given; 

(b) submit the response to the Planning Secretary; and 

(c) make each Independent Audit Report and response to 

Post- 

Construction 

CEMP Section 

1.11 
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Aspect / 
Impact 

Condition 
Number 

Condition Requirement / Safeguard Timing 

Relevant 
Section of 

CEMP / Sub 
Plan 

it publicly available within 60 days after submission to the 

Planning Secretary. 

Auditing  C40 Independent Audit Reports and the applicant/proponent’s 

response to audit findings must be submitted to the 

Planning Secretary within 2 months of undertaking the 

independent audit site inspection as outlined in the 

Independent Audit Post Approval Requirements unless 

otherwise agreed by the Planning Secretary. 

Post- 

Construction 

CEMP Section 

1.11 

Auditing  C41 Notwithstanding the requirements of the Independent 

Audit Post Approval Requirements, the Planning 

Secretary may approve a request for ongoing 

independent operational audits to be ceased, where it 

has been demonstrated to the Planning Secretary’s 

satisfaction that an audit has demonstrated operational 

compliance. 

Post- 

Construction 

CEMP 

1.7.1 Induction  

All personnel (including sub-contractors) will attend a compulsory site induction that includes an 
environmental component prior to commencement on-site. This is done to ensure all personnel 
involved in the Project are aware of the requirements of the CEMP. 

Short-term visitors to site undertaking inspections / entering the site (such as regulators) will be 
required to undertake a visitors induction and be accompanied by inducted personnel at all times. 

Temporary visitors to site for purposes such as deliveries will be required to be accompanied by 
inducted personnel at all times.  

The construction ESR (or delegate) will conduct the environmental component of the site 
inductions.  

The environmental component must cover all elements of the CEMP and would include as a 
minimum:  

 Relevant details of the CEMP including purpose and objectives  
 Requirements of due diligence and duty of care 
 Conditions of environmental licences, permits and approvals  
 Potential environmental emergencies on Site and the emergency response procedures 
 Reporting and notification requirements for pollution and other environmental incidents 
 High risk activities and associated environmental safeguards 
 Working in or near environmentally sensitive areas 
 Specific environmental management requirements and responsibilities  
 Mitigation measures for the control of environmental issues 
 Incident response and reporting requirements 
 Information relating to the location of environmental constraints 
 Key environmental issues  

A record of all environment inductions will be maintained and kept on-site. The construction ESR 
may authorise amendments to the induction at any time. Possible reasons for changes to the 
induction may be Project modifications, legislative changes or amendments to this CEMP or 
related documentation.   
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An Induction Register is kept on site. 

1.7.2 Pre-Start Meetings 

The pre-start meeting is a tool for informing the workforce of the day’s activities, safe work 
practices, environmental protection practices, work area restrictions, activities that may affect the 
works, coordination issues with other trades, hazards and other information that may be relevant 
to the day’s work. 

The Site Construction Manager will conduct a daily pre-start meeting with the site workforce before 
the commencement of work each day (or shift) or where changes occur during a shift. Daily pre-
start meetings are generally succinct in nature and will take approximately 10-15 minutes. 

The environmental component of pre-starts will be determined by the ESR and will include any 
environmental issues that could potentially be impacted by, or impact on, the day’s activities. All 
attendees will be required to sign on to the pre-start and acknowledge their understanding of the 
issues explained. 

1.7.3 Toolbox Talks 

Toolbox talks will be one method of raising awareness and educating personnel on issues related 
to all aspects of construction including environmental issues. The toolbox talks are used to ensure 
environmental awareness continues throughout construction and shall be facilitated by the 
Environmental Site Representative. 

Toolbox talks will also be tailored to specific environmental issues relevant to upcoming works.   

Relevant environmental issues include (but are not limited to):  
• Erosion and Sedimentation Control  
• Dewatering / Stormwater Management 
• Hours of Work 
• Emergency and Spill Response 
• Aboriginal and Non-Aboriginal heritage 
• Biodiversity and biosecurity 
• Noise and Vibration 
• Dust Control 

Toolbox talk attendance is mandatory and attendees of toolbox talks are required to sign an 
attendance form and the records maintained.  

Targeted environmental awareness training will be provided to individuals or groups of workers 
with a specific authority or responsibility for environmental management or those undertaking an 
activity with a high risk of environmental impact. Topics covered may include those detailed above, 
or others deemed necessary in the lead up to or during construction. 

Another way to inform construction personnel will be through the development and distribution of 
awareness notes. These will typically take the form of a poster, booklet, or similar and will be 
distributed to Engineers, Leading Hands, Foreman and others with a responsibility for managing 
specific work locations or activities. This documentation will be used to inform the broader 
workforce through either daily pre-starts meeting or provision in worker crib sheds / break facilities. 

A Training Register is kept on site. 

1.8 Relevant Legislation 

The legislation below is current at the time of submission of the CEMP for approval and will be 
updated thereafter as legislative changes occur, and/or legal requirements become relevant.  

A register of legal requirements for the Project is contained in the EIS Documentation. This register 
will be reviewed at regular intervals, such as during management reviews, and updated with any 
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applicable changes. Any changes made to the legal requirements register will be communicated 
to the wider project team, including subcontractors where necessary through toolbox talks, specific 
training and other methods.  

The construction project team will regularly review legal and other requirements and ensure the 
register remains up to date and current. 

Table 1-2 Relevant Legislation 

Act / Regulation / 
Planning Policy 

Interaction with Consent / Development Jurisdiction 

EP&A Regulation 2000 The EP&A Regulation requires the following four (4) 

principles of ecologically sustainable development be 

considered in assessing a project:  

 The precautionary principle;  

 Intergenerational equity;  

 Conservation of biological diversity and 

ecological integrity; and  

 Improved valuation and pricing of environmental 

resources. 

National 

State Environmental 

Planning Policy (State and 

Regional Development) 

2011 

State Environmental Planning Policy (State and 

Regional Development) 2011 (SRD SEPP) identifies 

development and infrastructure that is State and 

Regionally significant. 

State 

State Environmental 

Planning Policy 

(Educational 

Establishments and Child 

Care Facilities) 2017 

State Environmental Planning Policy (Educational 

Establishments and Child Care Facilities) 2017 

(Education SEPP) aims to (amongst other things) 

streamline the planning system for education and 

childcare facilities including changes to exempt and 

complying development. 

State 

State Environmental 

Planning Policy 

(Infrastructure) 2007 

ISEPP 2007 provides a consistent planning regime for 

infrastructure and the provision of services across 

NSW, along with providing for consultation with 

relevant public authorities during the assessment 

process. The ISEPP supports greater flexibility in the 

location of infrastructure and service facilities along 

with improved regulatory certainty and efficiency. 

State 

State Environmental 

Planning Policy No. 55 – 

Remediation of Land 

SEPP 55 prescribes a statutory process associated 

with the development of land that is contaminated and 

needs remediation. 

State 

State Environmental 

Planning Policy (Coastal 

Management) 2018 

The site is mapped as being within the Coastal 

Environmental Area and Coastal Use under the 

Coastal Management SEPP (Clauses 13 and 14 of the 

Coastal Management SEPP). 

State 

Biodiversity Conservation 

Act 2016 

The Biodiversity Conservation Act 2016 (BC Act) and 

its supporting regulations set out the environmental 

impact assessment framework for threatened species, 

threatened ecological communities and Areas of 

Outstanding Biodiversity Value (formerly critical 

habitat) for Division 5.1 activities (amongst other types 

of development). 

National 
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Act / Regulation / 
Planning Policy 

Interaction with Consent / Development Jurisdiction 

Protection of the 

Environment Operations 

Act 1997 

 

The Protection of the Environment Operations Act 

1997 (POEO Act) focuses on environmental protection 

and provisions for the reduction of water, noise and air 

pollution and the storage, treatment and disposal of 

waste. The POEO Act introduces licensing provisions 

for scheduled activities that are of a nature and scale 

that have a potential to cause environmental pollution. 

It also includes measures to limit pollution and manage 

waste 

National 

Heritage Act 1977 The Heritage Act 1977 provides for the protection or 

conservation of buildings, works, maritime heritage 

(wrecks), archaeological relics and places of heritage 

value through their listing on various State and local 

registers. The Act makes it an offence to harm any non-

Aboriginal heritage values without approval. 

National 

Environment Protection 

and Biodiversity 

Conservation Act 1999 

Under the Environment Protection and Biodiversity 

Conservation Act 1999 (EPBC Act) a referral is 

required to the Australian Government for proposed 

‘actions that have the potential to significantly impact 

on matters of national environmental significance 

(MNES) or the environment of Commonwealth land’ 

National 

Tweed Local 

Environmental Plan 2014 
Local environmental planning provisions. Local 

Tweed Development 

Control Plan 2008 
Local Planning Provisions Local 

1.9 Communication 

1.9.1 Internal Communication 

Clear lines of communication throughout all levels and functions (e.g. management, staff and sub-
contracted service providers), is key to minimising environmental impacts and achieving continual 
improvements in environmental performance.   

The construction team will meet regularly to discuss any issues with environmental management 
on-site, any amendments to plans that might be required or any new/changed construction 
activities.   

Regular meetings may also be scheduled with relevant authorities (SINSW, EPA, DPIE) and the 
ESR. The purpose of these meetings would be to communicate ongoing environmental 
performance and to identify any issues to be addressed.  

In addition, construction team members will participate in toolbox talks on at least a weekly basis. 
This forum will provide an opportunity for the environment team members to communicate on 
environmental performance, to advise on any upcoming sensitive environmental matters for future 
work areas and to receive feedback from on-site personnel.   

Further internal communications regarding environmental issues and aspects will be through 
awareness training as described in Section 1.7.3.   
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1.9.2 Liaisons with EPA and Government Authority Consultation  

The ESR has the responsibility of reporting on the ongoing environmental performance of the 
Project to the EMR (SINSW). The construction ESR will report regularly to SINSW on progress 
and any key environmental matters. 

The Project Manager and the ESR are the two 24-hour contacts. They have the authority to halt 
the progress of the works if necessary. They are the key emergency response personnel during 
an environmental site emergency. 

The EMR is the authorised contact person for communications with the client and Agencies on 
environmental matters. 

1.9.3 Community Liaison and/or Notification 

RCC will develop a Community Consultation Strategy that facilitates the mechanism for 
communication with all stakeholders which will be developed in accordance with the Community 
Involvement and Communications Resource Manual (RTA, 2008).  Consultation will be 
undertaken with potentially affected residences prior to the commencement of and during works 
Consultation would include newsletters or letterbox drops providing information on the proposed 
works, working hours and a contact name and number for more information or to register 
complaints. 

Local residents will be notified about any new or changed construction activities which will affect 
access to their properties or otherwise disrupt the stakeholders and residents’ use of their 
property, at least 5 working days before commencing work affecting residents. Such notification 
will state the nature of the work, why it is necessary, the expected duration, details of any changes 
to the traffic arrangements or property access and the name and contact telephone number of the 
Project Manager who can respond to any resident concerns. 

Staff and sub-contractors would be made aware of these procedures and trained in their 
application via Toolbox Talks. 

1.9.4 Complaints Management 

As part of the Community Communication Strategy, a Complaints and Enquiries Procedure, 
consistent with AS 4269: Complaints Handling, will be developed for the Project, in accordance 
with the requirements of the Conditions of Consent. A Communications Register is kept on site. 

All community inquiries and complaints related to the construction activities will be referred to: 

SINSW Complaints Line 1300 482 651 24-Hour Toll Free  

An initial response to complaints will be provided within 24 hours of a complaint being received. A 
further detailed response, including steps taken to resolve the issue(s) that lead to the complaint, 
will be provided within 10 days. All complaints will be closed off in the stakeholder database. At all 
times the stakeholder will be kept informed of when they will receive a response.  

The construction ESR will apply an adaptive approach to ensure that corrective actions are applied 
in consultation with the appropriate construction staff to allow modifications and improvements in 
the management of any environmental issues resulting in community complaints.   
Within one working day of receiving a complaint about any environmental issue, including any 
pollution incidents, arising from the Work Under the Contract, a written report will be submitted to 
the Principal detailing the complaint and the action taken to remedy the problem. A final report 
together with proposed measures to prevent the recurrence of such incidents would be submitted 
to the Principal within 5 working days. 

A register of all complaints will be kept, which will include the following details: 

(a) date and time of complaint; 
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(b) method by which the complaint was made (telephone, letter, meeting, etc); 

(c) name, address, contact telephone number of complainant (if no such details were provided, a 

note to that effect); 

(d) nature of complaint; 

(e) action taken in response including follow up contact with the complainant.; 

(f) any monitoring to confirm that the complaint has been satisfactorily resolved; 

(g) if no action was taken, the reasons why no action was taken. 

1.10 Emergency and Incident Planning 

The EPA will be notified of any pollution incidents on or around the site via the EPA Environment 
Line (telephone 131 555) in accordance with Part 5.7 of the Protection of the Environment 
Operations Act 1997 (NSW) (POEO Act). The circumstances where this will take place include: 

i. it involves actual or potential harm to the health or safety of human beings or to 
ecosystems that is not trivial, or 

ii. it results in actual or potential loss or property damage of an amount, or amounts in 
aggregate, exceeding $10,000 (or such other amount as is prescribed by the 
regulations) 

The Department must be notified in writing to compliance@planning.nsw.gov.au immediately after 
the Applicant becomes aware of an incident.  The notification must identify the development 
(including the development application number and the name of the development if it has one) 
and set out the location and nature of the incident including all records associated with the 
environmental incident and corrective and regulatory actions required. 

1.11 Monitoring, Inspections and Auditing 
This section includes a procedure to monitor and measure, on a regular basis, the environmental 
management performance and to evaluate compliance with specific conditions of consent. 

1.11.1 Environmental Inspections 

Copies of all environmental inspection reports will be kept with the project records and closed out 
within the agreed timeframes. 

1.11.2 Weekly and Post Rainfall Site Inspections 

The ESR will undertake weekly and post rainfall inspections of the work sites to evaluate the 
effectiveness of environmental controls. The ESR will record inspection findings on an inspection 
checklist form.  

If any maintenance and/or deficiencies in environmental controls or in the standard of 
environmental performance are observed, they will be recorded on the checklist form. Records 
will also include details of any maintenance required, the nature of the deficiency, any actions 
required and an implementation priority. Actions will be closed out in accordance with the identified 
priority and evidence of close out would be kept on file. 

1.11.3 Pre - Work Inspections 

Prior to the commencement of works on each shift, an inspection will be carried out and will include 
a check of relevant environmental controls and resources required to ensure effective operation 
and maintenance. Works are not to commence unless inspections are found to be satisfactory.   
The Construction Manager or delegate will undertake the inspections. 



Richard Crookes Construction CEMP | April 2022 | Final  
 

 

32

1.11.4 Environmental Monitoring 

Where required, monitoring will be undertaken to validate the impacts predicted for the Project, to 
measure the effectiveness of environmental controls and implementation of this CEMP. The 
monitoring requirements for required aspects are included in the relevant environmental 
management sub plans. 

1.11.5 Auditing  

Independent auditing of the site will occur throughout all stages of construction. The purpose of 
these audits is to verify compliance with:  

 This CEMP and Sub Plans 

 Approval requirements 

 Any relevant legal and other requirements (e.g. licenses, permits, regulations, DPIE 
contract documentation) 

To ensure RCC complies with regulatory obligations, an audit checklist will be developed and 
amended as necessary to reflect changes to this CEMP, subsequent approvals and changes to 
Acts, Regulations or Guidelines. The Compliance and Safety Manager shall perform the audits. 
The results of each audit shall be documented and discussed with site staff and SINSW Auditor. 
Should corrective actions be identified these shall be agreed with the SINSW Auditor and 
implemented in a timely manner by the responsible site staff.  

The Project Manager shall sign off on the audit form once all corrective actions have been 
completed. 

The Table (Table 1-3) below presents the auditing requirements that are applicable to the Project. 

Table 1-3 Auditing Requirements 

No. Audit Requirement Timing Responsibility Recipient 

1 3rd Party Audit 

Independent Audits of 

the development 

must be conducted 

and carried out in 

accordance with the 

Independent Audit 

Post Approval 

Requirements. 

The first audit within 

eight weeks of the 

notified 

commencement date of 

construction. 

SINSW Delegated 

Auditor 

Planning 

Secretary, 

Project 

Manager, 

DPE 

2 3rd Party Audit 

Independent Audits of 

the development 

must be conducted 

and carried out in 

accordance with the 

Independent Audit 

Post Approval 

Requirements..   

A subsequent 

Independent Audit of 

construction must be 

undertaken no later 

than six months from 

the date of the initial 

construction 

Independent Audit 

SINSW Delegated 

Auditor 

Planning 

Secretary, 

Project 

Manager, 

DPE 

3 3rd Party Audit 

Independent Audits of 

the development 

must be conducted 

and carried out in 

accordance with the 

Independent Audit 

The timing of ongoing 

Independent Audits 

shall be conducted at 

intervals agreed upon 

with the Planning 

Secretary  

SINSW Delegated 

Auditor 

Planning 

Secretary, 

Project 

Manager, 

DPE 
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Post Approval 

Requirements..   

RCC will complete Risks Assessments throughout the project for high risks activities and 
processes, and when site conditions change adversely. From here, management auditing tools 
will be used to assess the overall environmental compliance and assess the implementation of 
environmental hazard and risk controls. The following auditing tools will be used: 

Considering the duration of the project, it is expected that a review of the effectiveness and 
implementation of the CEMP will be completed once during the project. This review will ensure 
that RCC environmental management processes and practices remain relevant to required Work 
Under the Contract. 

The ESR, PM and a member of RCC’s management team will look into the system to assess the 
following; 

 Identification of areas of opportunity for improvement in environmental performance on the 
project; 

 Analysis of the non-conformities and deficiencies on the project and why these occurred; 

 Verification of corrective and preventative actions raised following the issue of non-
conformities; 

 Highlighting any changes in procedure resulting from process improvement. 

Independent Audit Reports and the applicant/proponent’s response to audit findings must be 
submitted to the Planning Secretary within 2 months of undertaking the independent audit site 
inspection as outlined in the Independent Audit Post Approval Requirements unless otherwise 
agreed by the Planning Secretary. 

1.12 Environmental Nonconformities 
Any member of the Project team may raise a non-conformance or improvement opportunity. The 
RCC Quality Plan Far North Coast Schools – Stage 2 Main Works (Kingscliff) 1227 Project 
management Plan describes the process for managing non-conforming work practises and 
initiating corrective/preventative actions or system improvements.  

The DPIE Representative / Site Auditor or other public authority may also raise a non-conformance 
or improvement opportunity using the same process.  

A non-conformance is the failure or refusal to comply with the requirements of this CEMP and 
supporting documentation. 

For each non-conformance identified a corrective/preventative action (or actions) must be 
implemented. In addition any environmental management improvement opportunities can be 
initiated as a result of incidents or emergencies, monitoring and measurement, audit findings or 
other reviews. Improvement opportunities may also result in the implementation of 
corrective/preventative actions.  

Corrective/preventative actions and improvement opportunities will be entered into the 
contractor’s quality system database and include details of the issue, action required and timing 
and responsibilities. The record will be updated with date of close out and any necessary notes. 
The database will be reviewed regularly to ensure actions are closed out as required.  

Non-conforming activities may be stopped, if necessary, by the construction ESR and/or Site 
Construction Manager or delegate. The works will not commence until a corrective / preventative 
action has been closed out. DPIE may also stop works in these circumstances. In such 
circumstances a non-conformance report must be prepared in accordance with the Quality Plan. 

The Planning Secretary must be notified through the major projects portal within seven days after 
the Applicant becomes aware of any non-compliance. The Certifier must also notify the Planning 
Secretary through the major projects portal within seven days after they identify any non-
compliance. 
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1.13 Records of Environmental Activities 

1.13.1 Environmental Records 

The construction ESR is responsible for maintaining all environmental management documents 
and records as current at the point of use. Types of documents and records include: 

 All site monitoring, inspection and compliance reports/records  
 Correspondence with public authorities  
 Internal and external audit reports 
 Induction and training records  
 Reports on environmental incidents, other environmental non-conformances, complaints 

and follow-up action  
 Community engagement information  
 Minutes of CEMP and construction environmental management system review meetings 

and evidence of any action taken  
 CEMP and Sub Plans 
 Waste register 

All environmental management documents are subject to ongoing review and continual 
improvement. This includes times of change to scheduled activities or to legislative or licensing 
requirements. 

Only the construction ESR, or delegate, has the authority to change any of the environmental 
management documentation. These documents would be held for five years after the actual 
completion date and be available to DPIE and EPA upon request. 

1.13.2 Document Control 

The ESR will coordinate the preparation, review and distribution, as appropriate, of the 
environmental documents and records referred to in this CEMP. During the Project, the 
environmental documents and records will be stored at the main site compound.  

A register and distribution list will identify the current revision of particular documents, records or 
data.  

1.14 Management Review 
The Project Team will periodically review the effectiveness and implementation of the CEMP. The 
management review process will identify opportunities for continual improvement of the 
environmental management processes and practices and ensure that the CEMP remain relevant 
to the Work Under the Contract. 

The outcomes of the reviews, where appropriate, will be included as amendments to this CEMP 
and related documentation, revision to the Project’s environmental management system, risk 
assessment review, re-evaluation of the Project objectives and targets as well as feeding into 
other Project documents. 
 

1.15 CEMP/Sub Plan Revision  
A document review process ensures that environmental documentation including this CEMP is 
updated as appropriate for the specific works that are occurring on-site.  

Should the document review process identify any issues or items within the documents that are 
either redundant or in need of updating, it is the responsibility of the ESR, or their delegate, to 
prepare the revised documents. 
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The revised document will then be issued to the Project Manager and the DPIE Certifier for 
endorsement of the changes.  

Document review will occur: 

• Following serious environmental incidents 

• Upon identification of new risks, including risks identified during risk register updates 

• When non-compliances are identified 

• Following environmental audits that identify matters that require attention  

• In response to project change (including modifications and amendments) 

• Following changes to relevant legislative requirements. 

• As part of a continuous improvement process. 

 

A full copy of the sub plans associated with the CEMP are located in Appendix A to Appendix F. 
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2 Management of Dust and Odour 
The management of dust and odour is to primarily protect the amenity of the neighbour and 
secondly to avoid environmental degradation. 

The management of dust and odour impacts are achieved through the following measures. 

2.1 Consent Requirements 

In accordance with condition B15(a)(iii) of SSD-8378620, repeated in part as follows; the 
Construction Environmental Management Plan (CEMP) which must include, but is not limited to, 
the following; Management of dust and odour to protect the amenity of the neighbourhood.  Whilst 
Condition C20 stipulates that the Applicant must take all reasonable steps to minimise dust 
generated during all works authorised by this consent.  

This section of the CEMP addresses this condition, outlining the likely impacts of air quality and 
dust control for the various aspect of the construction works, along with the mitigation strategies 
that will be implemented to minimise these impacts on the neighbourhood. 

2.2 Relevant Conditions to Consider 

Condition C21 stipulates that during construction, the Applicant must ensure that:  

(a) exposed surfaces and stockpiles are suppressed by regular watering;  

(b) all trucks entering or leaving the site with loads have their loads covered;  

(c) trucks associated with the development do not track dirt onto the public road network;  

(d) public roads used by these trucks are kept clean; and  

(e) land stabilisation works are carried out progressively on site to minimise exposed 
surfaces.  

2.3 Air Quality 

2.3.1 Summary of potential impacts 

Dust generation can occur at any time from exposed areas due to dry conditions, wind action, 
vehicle movements and several other sources consistent with earthworks. Increased levels of dust 
generation may occur during demolition, clearing and grubbing, excavation and stockpiling.  Given 
the proximity to of neighbouring properties and existing buildings, there is the potential for impact 
by dust, particularly during windy conditions. 

2.3.2 Mitigation Measures: 

The following mitigation measures shall be adopted to reduce the impact on air quality and dust 
generation:  
 Construction vehicles and equipment to be suitably serviced prior to commencement of 

construction activities and all necessary maintenance to be undertaken during the construction 
period to meet EPA air quality requirements.  

 Excessive use of vehicles and powered construction equipment will be minimised where 
possible  

 All construction machinery will be turned off when not in use to minimise emissions where 
possible.  

 Construction contractors to monitor dust generation progressively.  
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 Dust suppression methods will be adopted where required (i.e. on windy days when 
earthworks and vehicle movements are generating dust).  

 Examples of dust suppression methods include:  
 Water carts 
 Application of soil binding polymers  
 Localized use of water to suppress excavation activities as they are occurring to suppress 

dust 
 Covering stockpiles  
 Any stockpiled spoil/fill will be protected to minimize dust generation to avoid sediment 

moving offsite.  
 Vehicles transporting spoil from the site to be covered where required.  
 The burning of waste materials will not be permitted on site 

2.3.3 Reporting / Compliance 

All reporting and assessment of compliance shall be conducted as per the specifications listed 
Sections 1.11 and 1.13 of the Construction Environmental Management Plan. 

If dust related complaints are generated from the construction activities, then RCC shall 
investigate the source of the dust generating activities and determine an appropriate course of 
action which may include ambient air quality monitoring.  All complaints shall be handled as per 
the Community Consultation Strategy.   
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3 External Lighting 
The management of external lighting is to primarily avoid light spill on surrounding sensitive 
receivers and road users within the localised area. 

The management of light spill shall be achieved through the following measures. 

3.1 Consent Requirements 

In accordance with Condition B12 of SSD-8378620, repeated (in part) as follows; prior to 
commencement of lighting installation, evidence must be submitted to the satisfaction of the 
Certifier that all outdoor lighting within the site has been designed to comply with AS 
1158.3.1:2005 Lighting for roads and public spaces – Pedestrian area (Category P) lighting – 
Performance and design requirements and AS 4282-2019 Control of the obtrusive effects of 
outdoor lighting. 
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4 Community Consultation and Complaints Handling 
Consultation with stakeholders is key to preventing delays in the delivery of the project and 
mitigate backlash that may occur from an unsettled community.  

The management of community consultation and complaints shall be achieved through the 
following measures. 

4.1 Consent Requirements 

In accordance with Condition B9 of SSD-8378620, repeated (in part) as follows; a Community 
Communication Strategy must be developed to provide mechanisms to facilitate communication 
between the Applicant, the relevant Council and the community (including adjoining affected 
landowners and businesses, and others directly impacted by the development), during the design 
and construction of the development. 

4.2 Relevant Conditions 

As per Condition B9, the Community Communication Strategy must:  

(a) identify people to be consulted during the design and construction phases;  

(b) set out procedures and mechanisms for the regular distribution of accessible information about 
or relevant to the development;  

(c) provide for the formation of community-based forums, if required, that focus on key 
environmental management issues for the development;  

(d) set out procedures and mechanisms:  

(i) through which the community can discuss or provide feedback to the Applicant;  

(ii) through which the Applicant will respond to enquiries or feedback from the community; and  

(iii) to resolve any issues and mediate any disputes that may arise in relation to construction and 
operation of the development, including disputes regarding rectification or compensation. 

(e) include any specific requirements around traffic, noise and vibration, visual impacts, amenity, 
flora and fauna, soil and water, contamination, heritage. 

The Community Communication Strategy must be submitted to the Planning Secretary for 
information no later than 48 hours before the commencement of any work. 

The Community Communication Strategy, must be implemented for a minimum of 12 months 
following the completion of construction. 

4.3 Communications Strategy 

Community consultation is primarily the responsibility of the client. Richard Crookes Construction 
will ensure that the relevant strategies/outcomes are incorporated within the relevant management 
plans and construction process where possible. The main channels that the client is planning on 
conducting consultation is through the following:  
 Community information phone line  
 Community contact cards  
 Door knocks  
 Face-to-face meetings/briefings  
 Fact sheets  
 Information Booths  
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 Project updates  
 Project Reference Group  
 Website  
 Works notifications  
 Letterbox drops  

4.4 Complaints Handling 

The primary form of assistance that Richard Crookes Construction will provide is through the 
complaints handling process. During the project delivery phase, a complaint defined as in regards 
to construction impacts – such as – safety, dust, noise, traffic, congestion, loss of parking, 
contamination, loss of amenity, hours of work, property damage, property access, service 
disruption, conduct or behaviour of construction workers or other environmental impacts. If a 
complaint is made directly to RCC, it will be redirected to the following SINSW communication 
channels:  

Phone: 1300 482 651  

Email: schoolinfrastructure@det.nsw.edu.au  

Upon receipt of the complaint from the Project Director, RCC will endeavour to close out the 
complaint in a timely manner. The complaint will be logged to ensure that the impact of future 
construction works that may impact the community in a similar manner are minimised.  
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5 Unexpected Finds Protocol for Contamination 

5.1 Consent Requirement  

In accordance with condition B15(b) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
an unexpected finds protocol for contamination and associated communications procedure to 
ensure that potentially contaminated material is appropriately managed. 

5.2 Summary of Protocol 

If asbestos is detected in unexpected areas prior to, or during, site development works the 
following ‘Unexpected Finds Protocol’ will apply:  

a. Upon discovery of suspected asbestos containing material, the Construction Manager is 
to be notified and the affected area closed off by the use of barrier tape and warning signs. 
Warning signs shall be specific to Asbestos Hazards and shall comply with the AS1319-
1994 – Safety Signs for the Occupational Environment.  

b. An Occupational Hygienist is to be notified to inspect the area and confirm the presence 
of asbestos and to determine the extent of remediation works to be undertaken. A report 
detailing this information would be compiled by the Occupational Hygienist and provided to 
the Principal (or their representative) and the Construction Manager.  

c. The location of the identified asbestos material would be surveyed using sub-meter 
Differential Global Positioning System (DGPS).  

d. If the impacted soil is to be disposed off site, it should be classified in accordance with the 
DECCW’s Waste Classification Guidelines (2008) and disposed of, as a minimum, as 
asbestos contaminated waste to a suitably licensed landfill. In dry and windy conditions, the 
stockpile would be lightly wetted and covered with plastic sheet whilst awaiting disposal.  

e. All work associated with asbestos in soil would be undertaken by a contractor holding a 
class ASA Licence. WorkCover must be notified 7 days in advance of any asbestos works.  

f. Monitoring for airborne asbestos fibres is to be carried out during the soil excavation in 
asbestos contaminated materials.  

g. Documentary evidence (weighbridge dockets) of correct disposal is to be provided to the 
Principal (or their representative). 

h. At the completion of the excavation, a clearance inspection is to be carried out and written 
certification is to be provided by an Occupational Hygienist that the area is safe to be 
accessed and worked. If required, the filling material remaining in the inspected area can be 
covered/sealed by an appropriate physical barrier layer of non-asbestos containing material 
prior to sign–off.  

i. Validation samples would be collected from the remedial excavation to confirm the 
complete removal of the asbestos containing materials. If the asbestos pipes/conduits are 
uncovered, then sampling density would typically comprise one sample per 10-20 linear 
meter (depending on the length of the pipe). If asbestos debris are found, then the sampling 
density would typically comprise 1 sample per 5 metre x 5 metre grid.  

j. The sampling locations should be surveyed using a sub-meter DGPS.  

k. Details are to be recorded in the site record system.  
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l. Following clearance by an Occupational Hygienist, the area may be reopened for further 
excavation or construction work. 

m. All information gathered as part of this investigation, clean up and reporting process shall 
be submitted to the Planning Secretary, prior to its removal from the site. 

In the event that other sources of contamination are observed onsite then the following protocols 
should be adopted: 

1. Immediately cease work and contact Site Foreman  

2. Site Foreman to construct temporary barricading to prevent worker access to the 
unexpected substance(s) and install appropriate stormwater/sediment controls  

3. Construction Manager to contact Client and arrange inspection by Environmental 
Consultant  

4. Environmental Consultant to undertake detailed inspection and sampling & analysis as 
per the documented sampling procedures outlined in the RAP analytical results against 
documented site assessment criteria in the RAP  

5. If substance assessed as presenting an unacceptable risk to human health  

6. If substance assessed as not presenting an unacceptable risk to human health Site 
foreman to remove safety barricades and environmental controls and continue work  

7. Environmental Consultant to supervise remediation and undertake validation/clearance 
as per the remediation/validation/clearance plan  

8. Site Foreman to remove barricades and environmental controls and continue work.  

9. Environmental Consultant to submit assessment/validation/clearance to Construction 
Manager for distribution to Client and/or delegate and appropriate Regulatory Authorities. 
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6 Unexpected Finds Protocol for Aboriginal and Non-
Aboriginal Heritage 

6.1 Consent Requirement 

In accordance with condition B15(c) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
an unexpected finds protocol for Aboriginal and non-Aboriginal heritage and associated 
communications procedure. Condition C26 stipulates that; Construction must be undertaken in 
accordance with the recommendations of the Aboriginal Cultural Heritage Assessment Report 
prepared by EMM Consulting dated May 2021. 

6.2 Summary of Protocol 

6.2.1 Aboriginal Heritage Unexpected Finds Protocol 

In accordance with Condition C27, in the event that surface disturbance identifies a new Aboriginal 
object,  

a) all works must halt in the immediate area to prevent any further impacts to the object(s).  

b) A suitably qualified archaeologist and the registered Aboriginal representatives must be 
contacted to determine the significance of the objects.  

c) The site is to be registered in the Aboriginal Heritage Information Management System 
(AHIMS) which is managed by OEH and the management outcome for the site included in the 
information provided to AHIMS.  

d) The Applicant must consult with the Aboriginal community representatives, the archaeologists 
and OEH to develop and implement management strategies for all objects/sites.  

e) Works shall only recommence with the written approval of the Planning Secretary.  

6.2.2 Non-Aboriginal Heritage Unexpected Finds Protocol 

In accordance with Condition C28, if any unexpected archaeological relics are uncovered during 
the work, then: 

(a) all works must cease immediately in that area and notice is to be given to Heritage NSW 

and the Planning Secretary; 

(b) depending on the possible significance of the relics, an archaeological assessment and 

management strategy may be required before further works can continue in that area as 

determined in consultation with Heritage NSW; and 

(c) works may only recommence with the written approval of the Planning Secretary.  

6.3 Aboriginal Cultural Heritage Management Plan 

Condition B24 stipulates that prior to the commencement of construction, the Applicant must 
prepare an Aboriginal Heritage Management Plan for the development to the satisfaction of the 
Planning Secretary.  
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The Aboriginal Cultural Heritage Management Plan (ACHMP) dated 28 March 2022 prepared by 
EMM was developed to provide a framework for managing Aboriginal heritage during the pre-
construction and construction phases of the project. A copy of the ACHMP is located in 
Appendix F 

The plan has been developed to provide guidance on: 

 Processes to maintain ongoing consultation during with the project’s registered 
Aboriginal parties (RAPs) and Heritage NSW; 

 Management procedures for Aboriginal cultural heritage values within, and adjacent to, 
the project area during pre-construction and construction phases; 

 Protocols and procedures for unexpected finds, such as human remains; 

 Protocols for undertaking activities in areas that have not been previously assessed; amd 

 Other administrative requirements, including post-project management of Aboriginal finds 
and recovered material, ongoing compliance, regular review and update of the ACMP to 
ensure its functionality is maintained through the project. 

6.3.1 Mitigation and Management  

Two project specific mitigation measures are required during the construction phase. These 
include: 

- additional archaeological excavations across the northern of the project area to be 
implemented following removal of demountable and extant buildings, as presented in Figure 4.2 
and methods outlined in Section 4.2.1 and Appendix D; and 

- cultural monitoring by RAPs of all construction activities deeper than 1.5 m below current 
surface, and in accordance with methods outlined in Section 4.2.2 of the ACMP dated 28 March 
2022. 

A number of ongoing general post-approval heritage requirements are required during 
construction and operational phases. These are outlined in detail in this section and include the 
need to implement suitable cultural heritage inductions for all on-site personnel, protocols in the 
event that unexpected cultural materials are found; and processes in the event that areas 
outside the approved project area require development activities. 

6.3.2 Project specific requirements 

The ACHA identified a number of Aboriginal sites and deposits that would be adversely affected 
by the proposed activity. As such, a range of mitigation requirements are proposed to offset 
these impacts (Figure 4.1 of the ACHMP). This section outlines the specific activities and timing 
of these requirements. 

6.3.2.1 Additional archaeological excavation 

The northern portion of the project area has evidence of cultural deposits (Section 3.3; Figure 
3.1 of the ACHMP). These deposits could not be comprehensively investigated as part of the 
pre-SSDA process due to the extant buildings and demountables currently present on the site. 
As such additional, archaeological excavations are required during the proposed development to 
further characterise, and if required salvage (preservation in record) any cultural materials 
across this zone. 

Figure 4.2 of the ACHMP presents the proposed locations of additional investigative 
archaeological excavations required during the project. The additional test pits have been 
designed to supplement the archaeological program undertaken during the ACHA, and where 
construction is newly proposed. Salvage excavations focussing on one or several of these initial 
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test pit locations would be dependent on cultural thresholds being met. The required excavation 
methods and the thresholds for additional work are outlined in Appendix D of the ACHMP. 

In addition to these standard excavation techniques, the following requirements should be met: 

• The removal of the demountables and concrete slab/s of any extant buildings proposed for 
removal in the northern portion of the project area (Figure 4.1 of the ACHMP) should be 
monitored by a heritage professional and/or RAPs. Guidance should be taken from these 
monitors to ensure the cultural deposits of interest are minimally affected through any removal, 
and that the proposed works are stopped to maximise the retention of any cultural deposits prior 
to the archaeological excavations. 

• The archaeological team should consist of three archaeologists and five RAPs (including 
representatives of the Tweed Byron LALC and McDonald family) with ancillary support provided 
by the contractor. Ancillary support should consist of a surveyor to peg out the archaeological 
excavation locations, site hut/portaloo, access to water, and an excavator for backfilling (as 
required). 

 

6.3.2.2 Cultural Monitoring 

Specifically, the following activities where they exceed 1.5 m would require cultural  

monitoring:   

 sheet or bore piling (or equivalent) where sediment will be extruded from depths of 
>1.5m below surface as part of the process;   

 underground services, such as sewer, water, gas, etc; and  

 any other deep excavations required as part of the project.   

Where these activities occur, the following cultural monitoring must be implemented:   

• A member of the Tweed Byron Bay LALC and the McDonald family will undertake monitoring of 
the works and be provided an opportunity to investigate any extruded/excavated sediment for 
cultural materials. This would be constrained to visual observation and/or opportunistic hand 
sieving as the work progresses, and not as part of any more extensive archaeological recovery 
program. Access to the trenching/excavation areas would be dictated by the WHS procedures 
and protocols associated with the specific activity.  

• Where the RAPs identify cultural materials of significance (using thresholds presented in 
Appendix D), unexpected finds protocols as per Section 4.3.2 should be implemented. Given the 
depth and significant age of such finds at these depths, both avoidance of additional works, as 
well as an archaeological excavation of the area should be expected. Given the deep depths, 
significant ancillary support in the form of shoring systems would be required for the latter.   

 

6.3.2.3 Cultural Heritage Inductions 

All employees, contractors, sub-contractors involved in ground-disturbing activities will undergo 
an Aboriginal cultural heritage induction. For key project team members, this will be conducted 
by a representative of the RAPs prior to any ground-disturbance. Depending on the required 
frequency, subsequent inductions may be undertaken by the lead contractor using documentary 
details sought from, and provided by, the RAPs. In this situation, periodic involvement of the 
RAPs to ensure the quality and relevance of cultural inductions is being maintained must be 
undertaken through the project construction phase. 
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The cultural heritage induction/relevant sub-component of the site induction will be planned in 
consultation with RAPs. The lead contractor will seek input from RAPs regarding appropriate 
materials for input and key issues that RAPs would like raised to all inductees. The following 
points will be conveyed through site induction material: 

• Aboriginal sites and places have been identified across the region; 

• Aboriginal sites and places are of significance to the Aboriginal community, are important to the 
wider community and must be treated with respect; 

• Aboriginal sites are protected by law and that project approval includes conditions allowing 
impacts to certain specified Aboriginal sites in accordance with this ACHMP (see Appendix B of 
the ACHMP); 

• Aboriginal sites have included stone artefact scatters, shell middens, and certain types of soil 
profile; 

• Aboriginal sites can be hard to recognise, but a range of photographs giving examples should 
be provided to inductees to show the types of material that may be expected; and 

• that there are unexpected finds procedures which involve stopping work if suspected cultural 
materials or skeletal material/human remains is identified on-site. 
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7 Construction Traffic and Pedestrian Management 
Sub Plan 

The site is situated in close proximity to a significant residential population and located adjacent 
to the main throughfare linking Kingscliff and South Kingscliff.  Therefore it is likely that some 
impacts associated with construction traffic shall occur. 

This section details the mitigation measures that will be implemented to ensure road safety and 
network efficiency during construction in consideration of potential impacts on general traffic, 
cyclists and pedestrians and bus services, and detail heavy vehicle routes, access and parking 
arrangements for construction related activities. 

7.1 Consent Requirements 

In accordance with condition B15(d) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
the development of a Construction Traffic and Pedestrian Management Sub-Plan. 

This section of the CEMP addresses these conditions, outlining the likely impacts associated with 
construction traffic, the management of civilian traffic during construction activities and the 
mitigation strategies that will be implemented to ensure that these impacts are minimised.  

7.2 Relevant Conditions to Consider 

Condition B16 stipulates that during construction, the Applicant must ensure the Construction 
Traffic and Pedestrian Management Sub-Plan (CTPMSP) must be prepared to achieve the 
objective of ensuring safety and efficiency of the road network and address, but not be limited to, 
the following:  

(a) be prepared by a suitably qualified and experienced person(s);  

(b) be prepared in consultation with Council and TfNSW;  

(c) detail the measures that will be implemented to ensure road safety and network efficiency 
during construction in consideration of potential impacts on general traffic, cyclists and 
pedestrians and bus services;  

(d) address potential cumulative construction impacts of nearby construction projects, 
including Tweed Valley Hospital Development and Kingscliff High School Redevelopment, and 
include provisions to ensure that work activities are coordinated to minimise impacts on the 
surrounding road network; and 

(e) detail heavy vehicle routes, access and parking arrangements. 

Condition B21 and B23, the Applicant must provide sufficient parking facilities on-site, including 
for heavy vehicles, to ensure that construction traffic associated with the development does not 
utilise public and residential streets or public parking facilities. Additionally, as per Condition B23 
stipulates, the applicant must submit a Construction Worker Transportation Strategy to the 
Certifier and include details of the provision of sufficient parking facilities or other travel 
arrangements for construction workers. 

7.2.1 Summary of Potential Impacts 

Construction of the new site facilities shall see some increase in traffic in the local area. The 
increased traffic is not predicted to have an impact on local traffic flow and only a minor 
inconvenience to local road users is expected.  Construction vehicle routes have been developed 
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with the intention of minimising the impact of construction traffic on the local streets in the 
immediate vicinity.  Access to site is anticipated to be primarily via Sutherland Road. The 
management of construction traffic developed as a result of these works in summarised in the 
Construction Traffic Management Plan. All construction activities would be carried out with due 
diligence, duty of care and best management practices.  

7.2.2 Mitigation Measures 

The following mitigation measures shall be adopted to reduce the impacts on local traffic users 
and pedestrians during construction: 
 Follow the Construction Traffic Management Plan (TMP) based on the detailed construction 

methodology and use of specific heavy vehicles and construction plant. The Traffic 
Management Plan is to include measures to minimise traffic impacts ensure public safety and 
is to be prepared in accordance with:  
 Traffic Control at Work Sites Manual (RTA, 2010)  
 Australian Standard 1742.3 - 2002 Traffic Control Devices for Works on Roads.  

 The TMP has been developed in consultation with Tweed Shire Council.  
 The TMP details hours of operation, heavy vehicle volumes (numbers) and routes, 

construction staff parking, loading / unloading areas and site access arrangements, all 
temporary warning, guidance and information signage, and appropriate traffic control devices  

 Notify surrounding land-owners at least one week in advance of the works impacting access 
to residences 

 All vehicles accessing the sites will use the designated access roads  
 All roads will be kept clean and free of dust and mud. Where material is tracked onto sealed 

road, it will be removed so that road pavements are kept safe and trafficable  
 All vehicles transporting spoil onsite will be covered and filled to maximum capacity to minimise 

vehicle movements as required  
 All roads, kerbs, gutters and footpaths damaged as a result of construction are to be restored 

to their pre-construction condition. A dilapidation report has been carried out prior to 
construction. 

 All traffic shall comply with all applicable traffic laws and regulations including speed limits. All 
construction vehicles shall comply with the speed limits set for the roads accessing the site 

 Construction activities shall be restricted to the hours dictated in the Conditions of Consent. 

7.2.3 Reporting 

All reporting and assessment of compliance shall be conducted as per the specifications listed 
Sections 1.11 and 1.13 of the Construction Environmental Management Plan. 
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8 Construction Noise and Vibration Sub-Plan 
The management of noise and vibration is to primarily protect the amenity of the neighbour and 
secondly to avoid environmental degradation of infrastructure. 

The management of noise and vibration impacts are achieved through the following measures. 

8.1 Consent Requirement  

In accordance with condition B15(e) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
the development of a Construction Noise and Vibration Management Sub-Plan. 

This section of the CEMP addresses these conditions, outlining the likely impacts associated with 
construction activities and the mitigation strategies that will be implemented to ensure that these 
impacts are minimised.  

8.2 Relevant Conditions to Consider 

Condition B17 stipulates that during construction, the Applicant must ensure the Construction 
Noise and Vibration Management Sub-Plan (CNVMSP) must address, but not be limited to, the 
following:  

(a) be prepared by a suitably qualified and experienced noise expert; 
 
(b) address the recommendations of the Noise and Vibration Impact  

            Assessment dated 6 May 2021 and prepared by Acoustic Works; 

(c) describe procedures for achieving the noise management levels in EPA’s Interim 
Construction Noise Guideline (DECC, 2009); 

(c) describe the measures to be implemented to manage high noise generating works such 
as piling, in close proximity to sensitive receivers; 

(d) include strategies that have been developed with the community for managing high 
noise generating works in close proximity to sensitive receivers; 

(e) include the strategies that have been developed with the community for managing high 
noise generating works; 

(f) describe the community consultation undertaken to develop the strategies in condition 
B17(e);  

(g) include a complaints management system that would be implemented for the duration 
of the construction; and 

(h) include a program to monitor and report on the impacts and environmental performance 
of the development and the effectiveness of the implemented management measures in 
accordance with the requirements of condition B14. 

 

8.2.1 Summary of Potential Impacts 

Construction of the proposed development will result in short term noise impacts during the 
construction period. The predicted noise levels during the construction phase have been identified 
in the project Construction Noise & Vibration Management Plan along with associated mitigation 
strategies that are to be adopted to minimise these impacts.  
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8.2.2 Mitigation Measures 

The following mitigation strategies listed have been developed to control the level of noise and 
vibration that affect the relevant stakeholders:  

Site construction noise will be managed in accordance Construction Noise and Vibration 
Management Plan (CNVMP) developed for this project. The CNVMP is based on the proposed 
construction methodology, activities, durations and equipment type and numbers. The core 
recommendations taken from this report have also been listed below.  

 
 Keep the community informed in relation to noise intensive activities in the immediate area. 
 Provide consultation where prolonged or consecutive periods of construction works are 

planned. 
 Construction activities shall be restricted to the hours dictated in the Conditions of Consent. 
 The consent approval stipulates working times to minimise the impact on the community being 

generally Monday to Friday 7 am-6 pm, Saturday 8 am-1 pm, no work on Sundays or public 
holidays.  

 Rock breaking, rock hammering, sheet piling, pile driving and similar activities may only be 
carried out between the following hours: (a) 9 am to 12 pm, Monday to Friday; (b) 2 pm to 5 
pm Monday to Friday; and (c) 9 am to 12 pm, Saturday 

 All permanent and temporary noise attenuation paneling shall be installed prior to commencing 
demolition or construction activities. 

 Construction vehicles (including concrete agitator trucks) do not arrive at the site or 
surrounding residential precincts outside of the construction hours of work.  

 Any noise complaint received will be investigated as soon as practicable. Any practicable and 
feasible measures to minimise noise will be identified and implemented if required.  

 All possible steps to be taken to silence construction equipment where possible.  
 Optimum siting of work areas, vehicle and plant parking areas, materials stockpiles and 

equipment storage areas in locations where potential acoustical impacts will be minimised.  
 All plant and machinery used for the project shall be well maintained.  
 Ensure workers and contractors are regularly trained (such as toolbox talks) to use equipment 

in ways to minimise noise.  
 “Quacker” reversing alarms to be used for all plant on site where require. 
 Vibratory compactors must not be used closer than 30 metres from residential buildings unless 

vibration monitoring confirms compliance with the vibration criteria. 
 Prepare a dilapidation report identifying the condition of all public infrastructure in the vicinity 

of the site including roads, gutters and footpaths. 

8.2.3 Reporting / Compliance 
All reporting and assessment of compliance shall be conducted as per the specifications listed 
Sections 1.11 and 1.13 of the Construction Environmental Management Plan. 
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9 Construction Waste Management Sub Plan 

9.1 Consent Requirement  

In accordance with condition B15(f) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
the development of a Construction Waste Management Sub-Plan. 

This section of the CEMP addresses these conditions, outlining the likely impacts associated with 
construction activities and the mitigation strategies that will be implemented to ensure that these 
impacts are minimised.  

9.2 Relevant Conditions to Consider 

Condition C18 stipulates that during construction, the Applicant must ensure The Construction 
Waste Management Sub-Plan (CWMSP) must address, but not be limited to, the procedures for 
the management of waste including the following:  

(a) the recording of quantities, classification (for materials to be removed) and validation (for 
materials to remain) of each type of waste generated during construction and proposed use;  

(b) details of diverting waste from landfill (where appropriate);  

(c) information regarding the recycling and disposal locations; and  

(d) confirmation of the contamination status of the development areas of the site based on 
the validation results. 

9.2.1 Summary of Potential Impacts 

It is likely that some excess building materials will be produced due to the construction work such 
as miscellaneous waste associated with packaging and transport of plant and equipment and 
various other manufactured items forming part of the augmentation works. Waste generated as a 
result of construction will be minimised, recycled, reused or recovered, where practical.  

The strategy for reducing the waste on the project will be made up of three strategies as detailed 
below in order of priority. The prime objective is to keep the amount of materials transferred to 
landfill from this project to the minimum possible amount. 

9.2.2 Mitigation Measures  

The following mitigation strategies listed have been developed to assist in reducing waste on the 
project and tracking all waste generated onsite.  The measures include: 
 Reduce the amount of waste material produced on the project by ensuring that only enough 

materials required to perform the works are ordered.  
 Stage the delivery of construction materials to reduce the potential of loss / waste due to 

damage prior to usage. 
 Any excess materials from particular work areas are to be retained and incorporated into 

other work areas where practical.  
 Provision of information on waste management shall be communicated through the induction 

process and via toolbox talks. 
 Generate a waste tracking register for the site that includes:  

 Who transported the waste (company name, ABN, vehicle registration and driver 
details, date and time of transport, description of waste)  

 Copies of waste dockets/receipts for the waste facility (date and time of delivery, name 
and address of the facility, it’s ABN, contact person).  
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 The construction contractor to ensure that waste generated by the works is transported to a 
place that can lawfully accept it as per Section 143 of the Protection of the Environment 
Operations Act 1997. 

9.2.3 Reporting / Compliance 
All reporting and assessment of compliance shall be conducted as per the specifications 
listed Sections 1.11 and 1.13 of the Construction Environmental Management Plan. 



Richard Crookes Construction CEMP | April 2022 | Final  
 

 

53

10 Construction Soil and Water Management Sub Plan 
The management of soil and water is to primarily avoid environmental degradation of the localised 
area. 

The management of stormwater impacts, and the minimisation of soil degradation are achieved 
through the following measures. 

10.1 Consent Requirements 

In accordance with condition B15(g) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
the development of a Construction Soil and Water Management Sub-Plan. 

This section of the CEMP addresses these conditions, outlining the likely impacts associated with 
stormwater runoff and the mitigation strategies that will be implemented to ensure that these 
impacts are minimised.  

10.2 Relevant Conditions to Consider 

Condition C23 stipulates that during construction, the Applicant must ensure that adequate 
provisions must be made to collect and discharge stormwater drainage during construction to the 
Certifier. The prior written approval of Council must be obtained to connect or discharge site 
stormwater to Council’s stormwater drainage system or street gutter. 

To meet this condition, RCC must design an operational stormwater management system as per 
Condition B19 for the development and submit it to the satisfaction of the Certifier. The system 
must:  

(a) be designed by a suitably qualified and experienced person(s);  

(b) measures to ensure that sediment and other materials are not tracked onto the roadway 
by vehicles leaving the site;  

(c) describe all the erosion and sediment controls to be implemented during construction, 
including as a minimum measures in accordance with the publication Managing Urban 
Stormwater Soils & Construction (4th edition, Landcom 2004) commonly referred to as the 
‘Blue Book’  

(d) include an Acid Sulfate Soils Management Plan including measures for the management, 
handling, treatment and disposal of acid sulfate soils, including monitoring of water quality at 
acid sulfate soils treatment areas as set out in Section 13 of the Detailed Site Investigation 
for Contamination Far North Coast Schools project Kingscliff Public School, 12 Orient Street, 
Kingscliff NSW 2487, dated  August 2001 and prepared by Douglas Partners; and  

(e) provide a plan of how all construction works will be managed in a wet – weather event (i.e. 
storage  of equipment, stabilisation of the site); 

(f) detail all off-site from the site; and 

(g) describe the measures that must be implemented to manage stormwater and flood flows 
for small and large sized events including, but not limited to 1 in 5 year ARI. 

10.2.1 Summary of Potential Impacts 

Earthworks and general ground disturbances associated with the site works may result in 
sediment and other materials leaving the site via wind or water movement. This may have the 
potential to result in the water pollution such as turbidity and nutrient inputs, should sediment wash 
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into stormwater or natural drainage lines.  Aspects of the site identified as potentially impacting on 
water quality include the excavation for foundations and site levelling, stockpiling and 
transportation of excess spoil and general construction waste entering drainage lines. 

10.2.2 Mitigation Measures  

The following mitigation measures shall be adopted to reduce the impacts associated with soil 
degradation and water quality: 
 Construction is to be undertaken in accordance with the Erosion and Sediment Control Plan.  
 All erosion and sediment control devices shall be properly maintained for the duration of the 

work. All structures are to be inspected after rain events and sediment to be removed  
 Any temporary stockpiles should be stabilised using sediment fencing or similar.  
 All fuels and other hazardous liquids shall be stored at designated construction compounds  
 All chemicals used for construction shall be stored and used in accordance with the relevant 

Safety Data Sheets.  
 An emergency spill kit shall be kept at the construction compound.  
 Workers are to be made aware of the provisions of Section 120 of the POEO Act with regards 

to water pollution  
 Notification to the EPA in accordance with Part 5.7 of the POEO Act is to be undertaken where 

a pollution incident occurs  
 Construction vehicles shall be appropriately cleaned of any soil or mud prior to leaving each 

works site at dedicated wash down bays  
 “Clean” stormwater shall be diverted around the site where possible  
 All existing stormwater pits and drains subject to RCC construction works will be silt protected 

with geo-fabric and/or granular socks. Drains will be monitored and maintained by RCC  
 Stockpiles to be established at RCC approved locations  
 Sediment fences shall be installed at required locations at the perimeter of the site as per the 

Erosion and Sediment Control Plan 
 Stormwater shall be diverted to retention basins  
 The location and details of permanent controls shall be included on the Site Layout Plan  
 Erosion and sediment controls shall be inspected as part of the weekly Site Inspections 

10.2.3 Reporting / Compliance 

All reporting and assessment of compliance shall be conducted as per the specifications listed 
Sections 1.11 and 1.13 of the Construction Environmental Management Plan. 
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11 Construction Biodiversity Management Sub Plan 
The management of biodiversity is to primarily avoid degradation of ecosystems the localised 
area. 

The management of biodiversity, and the minimisation of impact on local ecosystems are achieved 
through the following measures. 

11.1 Consent Requirements 

In accordance with condition B15(g) of SSD-8378620, repeated in part as follows; the Construction 
Environmental Management Plan (CEMP) which must include, but is not limited to, the following; 
the development of a Construction Biodiversity Management Sub-Plan. 

This section of the CEMP addresses these conditions, outlining the likely impacts associated with 
disturbance of local ecosystems and the mitigation strategies that will be implemented to ensure 
that these impacts are minimised. 

11.2 Relevant Conditions to Consider 

To meet condition B20, RCC must operate under a Biodiversity Management Sub-Plan for the 
development and submit it to the satisfaction of the Certifier. The Biodiversity Management Sub-
Plan (BMSP) must address, but not be limited to, the following:  

(a)   be prepared by a suitably qualified and experienced person/s; 

(b)   identify areas of land where impacts on biodiversity are to be avoided as outlined in the 
biodiversity development assessment report prepared by Kleinfelder dated 6 May 2021 and 
set out how these areas will be protected from construction impacts; and, 

(c)   set out the measures identified in the Biodiversity Development Assessment Report to 
minimise, mitigate and manage impacts on biodiversity, including timing and responsibility for 
delivery of the measures Summary of Potential Impacts 

Construction works and general disturbances associated with the Project may result in the 
disturbance of native flora and fauna.  

11.2.1 Mitigation Measures – Vegetation 

 
There are no threatened vegetation communities or flora in the KPS Development Site but 
management of the existing areas containing native vegetation is necessary. Measures include: 
 Clearing limits will be clearly marked and all site personnel made aware of Exclusion Zones. 
 Trees to be retained on site will be protected with a protective barrier ( e.g., paraweb fencing) 

so that stockpiling, parking of vehicles and other construction activities do not occur within the 
dripline of trees. 

 A tree protection zone (TPZ) will be established around trees to be retained. The TPZ will 
extend from the dripline of trees and be erected for the duration of works. 

 Native vegetation cleared from the site shall be mulched and used for revegetation, erosion 
protection or landscaping works. 

 Weed species shall be disposed of offsite at a nearby legally operating landfill site. 
 Trees to be retained shall be clearly identified for preservation and temporarily protected by 

“paraweb” fencing placed not less than 3 metres clear of trees where possible, as some 
retained trees may be less 3 metres from new and refurbished buildings. There will be no 
stockpiling or parking of plant/machinery 3 metres from this area. 

 Limits of the site clearing shall ne marked by temporary fencing. 
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 No vegetation shall be burnt. 
 All trees and stumps on or within the limits of clearing which are unable to be removed by 

clearing methods, shall be removed by grubbing. 
 Vegetation where practical shall be retained to the greatest extent. 
 Contact shall e made with a trained wildlife handler/ ecologist 2 weeks prior to the 

commencement of clearing operations to allow them to prepare for the clearing and 
construction period. 

11.2.2 Mitigation Measures - Fauna 
 
Although no threatened fauna is likely to be impacted by the development, foraging and nesting 
habitat for birds, foraging habitat for insectivorous bats (including the vulnerable Little Bent-winged 
Bat) and general habitat for ground dwelling reptiles could be disturbed. Management measures 
shall include: 
 Preclearing surveys shall be conducted by the project ecologist and are to include the following 

procedures: 
 The pre-clearing survey should be within two weeks of the start of construction. 
 The project ecologist will inspect vegetation within the clearing footprint and advise the site 

manager and tree clearing staff of any habitat potential and precautions necessary during 
vegetation removal. 

 The ecologist will inspect for active nests of passerine birds in trees and shrubs that will be 
removed or trimmed, roosting or nests for Bush Stone-curlews in gardens or areas with 
understorey, and inspect the lawn areas for ground nesting birds such as the Masked Lapwing 
(Vanellus miles). 

 Active nests in the areas to be cleared shall be marked and discussions between the Ecologist 
and building contractor to determine the most appropriate actions. 

 Inspect gardens for reptiles. 
 Ceiling spaces of buildings to be refurbished, if the ceilings are being removed, should be 

inspected for use by insectivorous bats, possums or snakes (primarily pythons). 
 A report of the findings and recommendations from the pre-clearance survey shall be delivered 

by the ecologist to the construction contractor. 
 The pre-clearing survey results and report will determine if an ecologist will be required for any 

clearing of native vegetation. 
 Removal of trees and shrubs: 
 If required, an Ecologist will be onsite where it has been determined necessary by the pre-

clearing survey. 
 During any clearing, the ecologist should rescue and relocate any fauna impacted by the 

clearing activities to a section of the KPS school grounds with suitable habitat that will not be 
further disturbed. 

 If any injured or displaced fauna are encountered onsite in the absence of an ecologist or 
licensed wildlife carer, the advice of the ecologist and/or a local wildlife rescue group will be 
sought immediately. 

 During site inductions, all contractors, sub-contractors, and personnel must be notified of these 
vegetation protection requirements. 

 

11.2.3 Reporting / Compliance 

All reporting and assessment of compliance shall be conducted as per the specifications listed 
Sections 1.11 and 1.13 of the Construction Environmental Management Plan. 
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12 Tree Protection 

12.1 Consent Requirements 

In accordance with condition C19 of SSD-8378620, Tree protection is to be implemented as 
follows: 

(a) street trees must not be trimmed or removed unless it forms a part of this development 

consent or prior written approval from Council is obtained or is required in an emergency 

to avoid the loss of life or damage to property; 

(b) all street trees immediately adjacent to the approved disturbance area / property 

boundaries must be protected at all times during construction in accordance with 

Council’s tree protection requirements. Any street tree, which is damaged or removed 

during construction due to an emergency, must be replaced, to the satisfaction of Council; 

(c) all trees on the site that are not approved for removal must be suitably protected during 

construction as per the recommendations of the Arboricultural Impact Assessment 

prepared by Treescience dated May 2021 as amended by the Addendum to the 

Arboricultural Impact Assessment, prepared by Arbor Ecological and dated 26 August 

2021; and 

(d) if access to the area within any protective barrier is required during the works, it must be 

carried out under the supervision of a qualified arborist. Alternative tree protection 

measures must be installed, as required. The removal of tree protection measures, 

following completion of the works, must be carried out under the supervision of a qualified 

arborist and must avoid both direct mechanical injury to the structure of the tree and soil 

compaction within the canopy or the limit of the former protective fencing, whichever is 

the greater. 
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Appendix A – Construction Soil and Water Management Sub Plan 
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Appendix B – Construction Waste Management Sub Plan 
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Appendix C– Construction Noise and Vibration Management Sub 
Plan 
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Appendix D – Construction Traffic and Pedestrian Management 
Sub Plan 
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Appendix E – Construction Biodiversity Management Sub Plan 
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Appendix F –Aboriginal Heritage - Heritage NSW Response 
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Appendix G – Aboriginal Heritage Impact Permit  
        (AHIP number: 4857) 

 

 

 

 

 

 

 

 

 

 

 


