
ID Task Name Duration Start Finish

1 Stage 2a & 2b 120 days Fri 1/05/20 Fri 18/09/20

2 Milestones 120 days Fri 1/05/20 Fri 18/09/20

3 Stage 2 Green Light - Lot 3 0 days Fri 1/05/20 Fri 1/05/20

4 Stage 2 Green Light - Lot 4 0 days Fri 17/07/20 Fri 17/07/20

5 Lot 3 - Retaining Wall 1 0 days Mon 13/07/20 Mon 13/07/20

6 Lot 3 - Bulk Earthworks 0 days Fri 17/07/20 Fri 17/07/20

7 Lot 4 - Retaining Wall 2 0 days Tue 15/09/20 Tue 15/09/20

8 Lot 4 - Bulk Earthworks 0 days Fri 18/09/20 Fri 18/09/20

9 Practical Completion 0 days Fri 18/09/20 Fri 18/09/20

10 Stage 2A - Lot 3 (Bunnings) 64 days Mon 4/05/20 Fri 17/07/20

11 Site Mobilisation 1 day Mon 4/05/20 Mon 4/05/20

12 Stage 2a Fencing 1 day Mon 4/05/20 Mon 4/05/20

13 Stage 2a Car park prep 1 day Mon 4/05/20 Mon 4/05/20

14 Stage 2a Rip, Rework crushed AC on haul road 1 day Mon 4/05/20 Mon 4/05/20

15 Stormwater 2 days Wed 3/06/20 Thu 4/06/20

16 A5 Stormwater Install 2 days Wed 3/06/20 Thu 4/06/20

17 A5 Stormwater survey setout 1 day Wed 3/06/20 Wed 3/06/20

18 Cut out existing pipe section and install Pit 5. 1 day Wed 3/06/20 Wed 3/06/20

19 Dig, lay, backfill Ch160 - Ch172.5 (section 
underneath RW). Cap both ends.

1 day Thu 4/06/20 Thu 4/06/20

20 Bulk Earthworks 63 days Tue 5/05/20 Fri 17/07/20

21 A4 13 days Tue 5/05/20 Tue 19/05/20

22 A4 Wedge cut to fill 10 days Tue 5/05/20 Fri 15/05/20

23 A4 Footing/ strap bulk cut/fill 4 days Fri 15/05/20 Tue 19/05/20

24 A5 18 days Tue 19/05/20 Tue 9/06/20

25 A5 Excavate Basin A inc V drains 1 day Tue 19/05/20 Tue 19/05/20

26 A5 Flock And dewater exisiting basin 2 days Wed 20/05/20 Thu 21/05/20

27 A5 Remove wet material and backfill existing basin 5 days Fri 22/05/20 Wed 27/05/20

28 A5 Footing/ strap fill 6 days Wed 27/05/20 Tue 2/06/20

29 A5 Batter shape 2 days Fri 5/06/20 Sat 6/06/20

30 A5 Batter mulch 1 day Tue 9/06/20 Tue 9/06/20

31 Lot 3 63 days Tue 5/05/20 Fri 17/07/20

32 Lot 3 Fill 48 days Tue 5/05/20 Tue 30/06/20

33 Lot 3 Trim 3 days Mon 13/07/20 Wed 15/07/20

34 Lot 3 V-drains 3 days Tue 14/07/20 Thu 16/07/20

35 Lot 3 Asbuilt Pad 1 day Thu 16/07/20 Thu 16/07/20

36 Lot 3 Soil bind/ hydro mulch/ topsoil 1 day Fri 17/07/20 Fri 17/07/20

37 Retaining Walls 47 days Tue 19/05/20 Mon 13/07/20

38 Retaining Wall 1 47 days Tue 19/05/20 Mon 13/07/20

39 A4 32 days Tue 19/05/20 Thu 25/06/20

40 A4 Wall Survey 1 day Tue 19/05/20 Tue 19/05/20

41 A4 Footing excavation 2 days Wed 20/05/20 Thu 21/05/20

42 A4 Wall build 30 days Thu 21/05/20 Thu 25/06/20

43 A5 16 days Thu 25/06/20 Mon 13/07/20

44 A5 Wall Survey 1 day Thu 25/06/20 Thu 25/06/20

45 A5 Footing excavation 1 day Fri 26/06/20 Fri 26/06/20

46 A5 Wall build 15 days Fri 26/06/20 Mon 13/07/20

47 Stage 2B - Lot 4 54 days Sat 18/07/20 Fri 18/09/20

48 Site Mobilisation 1 day Sat 18/07/20 Sat 18/07/20

49 Stage 2b Remove Fence and install Gates 1 day Sat 18/07/20 Sat 18/07/20

50 Stage 2b Build Access driveways 1 day Sat 18/07/20 Sat 18/07/20

51 Stage 2b Install Cattle grids 1 day Sat 18/07/20 Sat 18/07/20

52 A1 1 day Sat 18/07/20 Sat 18/07/20

53 A1 Remove permanent fence + replace with 
temp fence

1 day Sat 18/07/20 Sat 18/07/20

54 Bulk Earthworks 53 days Mon 20/07/20 Fri 18/09/20

55 A2 12 days Mon 20/07/20 Sat 1/08/20

56 A2 Strip topsoil/ mulch 1 day Mon 20/07/20 Mon 20/07/20

57 A2  Flock and discharge basin 2 days Mon 20/07/20 Tue 21/07/20

58 A2 Excavate basin 'B' 1 day Mon 20/07/20 Mon 20/07/20

59 A2 Remove wet material from existing basin 3 days Mon 20/07/20 Wed 22/07/20

60 A2 Footing/ strap bulk cut/fill 9 days Wed 22/07/20 Fri 31/07/20

61 A2 Batter shape 6 days Sat 25/07/20 Fri 31/07/20

62 A2 Batter mulch 2 days Fri 31/07/20 Sat 1/08/20

63 A3 6 days Sat 1/08/20 Fri 7/08/20

64 A3 Footing/ strap bulk cut/fill 6 days Sat 1/08/20 Fri 7/08/20

65 A3 Batter shape 2 days Thu 6/08/20 Fri 7/08/20

66 A3 Batter mulch 1 day Fri 7/08/20 Fri 7/08/20

67 Lot 4 53 days Mon 20/07/20 Fri 18/09/20

68 Lot 4 Fill 48 days Mon 20/07/20 Sat 12/09/20

69 Lot 4 Trim 2 days Mon 14/09/20 Tue 15/09/20

70 Lot 4 Backfill Basin and trim to design 2 days Wed 16/09/20 Thu 17/09/20

71 Lot 4 V-drains 2 days Wed 16/09/20 Thu 17/09/20

72 Lot 4 Soil bind/ hydro mulch/ topsoil 1 day Fri 18/09/20 Fri 18/09/20

73 Retaining Walls 51 days Sat 18/07/20 Tue 15/09/20

74 Retaining Wall 2 51 days Sat 18/07/20 Tue 15/09/20

75 A1 20 days Sat 18/07/20 Mon 10/08/20

76 A1 Wall Survey 1 day Sat 18/07/20 Sat 18/07/20

77 A1 Footing excavation 2 days Mon 20/07/20 Tue 21/07/20

78 A1 Wall build 17 days Wed 22/07/20 Mon 10/08/20

79 A2 22 days Thu 6/08/20 Mon 31/08/20

80 A2 Wall survey 1 day Thu 6/08/20 Thu 6/08/20

81 A2 Footing excavation 2 days Fri 7/08/20 Sat 8/08/20

82 A2 Wall build 19 days Mon 10/08/20 Mon 31/08/20

83 A3 14 days Mon 31/08/20 Tue 15/09/20

84 A3 Wall Survey 1 day Mon 31/08/20 Mon 31/08/20

85 A3 Footing excavation 1 day Tue 1/09/20 Tue 1/09/20

86 A3 Wall build 12 days Wed 2/09/20 Tue 15/09/20

87 Stormwater 6 days Fri 31/07/20 Thu 6/08/20

88 A2 6 days Fri 31/07/20 Thu 6/08/20

89 A2 Stormwater survey 1 day Fri 31/07/20 Fri 31/07/20

90 A2 Stormwater 5 days Sat 1/08/20 Thu 6/08/20

Stage 2a & 2b

Milestones

1/05 Stage 2 Green Light - Lot 3

Stage 2A - Lot 3 (Bunnings)

Site Mobilisation 4/05

4/05 Stage 2a Fencing

4/05 Stage 2a Car park prep

4/05 Stage 2a Rip, Rework crushed AC on haul road

Stormwater 4/06

A5 Stormwater Install 4/06

3/06 A5 Stormwater survey setout

3/06 Cut out existing pipe section and install Pit 5.

4/06 Dig, lay, backfill Ch160 - Ch172.5 (section underneath RW). Cap both ends.

Bulk Earthworks

A4 19/05

5/05 A4 Wedge cut to fill

15/05 A4 Footing/ strap bulk cut/fill

A5 9/06

19/05 A5 Excavate Basin A inc V drains

20/05 A5 Flock And dewater exisiting basin

22/05 A5 Remove wet material and backfill existing basin

27/05 A5 Footing/ strap fill

5/06 A5 Batter shape

9/06 A5 Batter mulch

Lot 3

5/05 Lot 3 Fill

Retaining Walls

Retaining Wall 1

A4 25/06

19/05 A4 Wall Survey

20/05 A4 Footing excavation

21/05 A4 Wall build

A5

25/06 A5 Wall Survey

26/06 A5 Footing excavation

26/06
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18/09

18/09

17/07 Stage 2 Green Light - Lot 4

13/07 Lot 3 - Retaining Wall 1

17/07 Lot 3 - Bulk Earthworks

15/09 Lot 4 - Retaining Wall 2

18/09 Lot 4 - Bulk Earthworks

18/09 Practical Completion

17/07

17/07

17/07

Lot 3 Fill

13/07 Lot 3 Trim

14/07 Lot 3 V-drains

16/07 Lot 3 Asbuilt Pad

17/07 Lot 3 Soil bind/ hydro mulch/ topsoil

13/07

13/07

13/07

A5 Wall build

Stage 2B - Lot 4 18/09

Site Mobilisation 18/07

18/07 Stage 2b Remove Fence and install Gates

18/07 Stage 2b Build Access driveways

18/07 Stage 2b Install Cattle grids

A1 18/07

18/07 A1 Remove permanent fence + replace with temp fence

Bulk Earthworks 18/09

A2 1/08

20/07 A2 Strip topsoil/ mulch

20/07 A2  Flock and discharge basin

20/07 A2 Excavate basin 'B'

20/07 A2 Remove wet material from existing basin

22/07 A2 Footing/ strap bulk cut/fill

25/07 A2 Batter shape

31/07 A2 Batter mulch

A3 7/08

1/08 A3 Footing/ strap bulk cut/fill

6/08 A3 Batter shape

7/08 A3 Batter mulch

Lot 4 18/09

20/07 Lot 4 Fill

14/09 Lot 4 Trim

16/09 Lot 4 Backfill Basin and trim to design

16/09 Lot 4 V-drains

18/09 Lot 4 Soil bind/ hydro mulch/ topsoil

Retaining Walls 15/09

Retaining Wall 2 15/09

A1 10/08

18/07 A1 Wall Survey

20/07 A1 Footing excavation

22/07 A1 Wall build

A2 31/08

6/08 A2 Wall survey

7/08 A2 Footing excavation

10/08 A2 Wall build

A3 15/09

31/08 A3 Wall Survey

1/09 A3 Footing excavation

2/09 A3 Wall build

Stormwater 6/08

A2 6/08

31/07 A2 Stormwater survey

1/08 A2 Stormwater
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