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Recipients must take all reasonable measures to authenticate and confirm the information provided from this document against 
other available sources. I-SEC Group takes no responsibility for results of independent actions taken on information provided in 
this document. 

WWW.ISEC.COM.AU
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Event Security Manager SIMONE ELBEB I-SEC M: 0404 878 613  

Security Operations Manager TONY DAOU I-SEC M: 0410 610 691 

Security Control Room RANKO 
MARKOVICH 

I-SEC M: TBA 

Security Control Room MICKEY T’IAGGI I-SEC M: 0438 588 842 

Medical Supervisor TBC ST JOHNS M: TBC 

Venue Manager ADAM SMITH ROYAL RANDWICK M: s t t u v w x y  

Venue Security Manager SHANE BRADY ROYAL RANDWICK  M: 0414 867 647 
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2. DEFINITIONS 

 

ACCESS CONTROL Security procedures used to control access of individuals, goods and 
vehicles within the venue. 

ACCREDITATION  Identification tags issued by the Event Producer to control access to 
Restricted Zones within the venue. 

ZONE 1 Infield area including Stage 1(Main Stage), D Barrier, Toilets, Bar 1, 
Grandstand, Artist Communal and First Aid tent. 

ZONE 2 Infield area adjacent to Zone 1 and 2 including Stage 2, VIP 
Grandstand & bar, Bar 4, V Energy Green Room, Merch, Food and 
First Aid Tent. 

ZONE 3 Infield area opposite Zone 1 including Stage 3 (Circus Tent), Bars 2 & 
3,, Food, First Aid, VIP Area, and Toilets. This area also houses the 
secondary infield entry. 

ZONE 4 South of the Shannon Lawn, including Stage 4, Bar 7, JD Barrel 
House, Carlton Bar, First Aid, Food and Artist Communal (BOH). 

ZONE 5 Opposite Zone 6, this zone is the area with deployments at Stage 5, 
First Aid, Stage 6 (Foam Party) and Bar 6. 

ZONE 6 Personnel deployed on the Stage 7, Bar 5, Overground Access 
Pathway and Toilets. 

ZONE 7 Personnel deployed on the Stage 8, Bar 8, Merch, Underground 
Access Pathway. 

GATES- INFIELD/OUTFIELD All areas with security infrastructure employed to screen patrons 
entering the event site 

PERIMETER Perimeters are personnel deployed to monitor and patrol the peripheral 
boundaries of the event site, including Emergency Exits. 
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3. INTRODUCTION 

FUTURE MUSIC FESTIVAL 2013 (“FMF ‘13”) comprises a series of live and recorded music events 
performances by international and local artists across five capital cities in Australia. The event series is 
promoted and produced by FUTURE ENTERTAINMENT Pty Ltd (“FUTURE”).  

FMF ‘13 will be staged at Royal Randwick Racecourse (“ATC”), Sydney on Saturday 9th March 2013. 
Based on relevant approvals and projected ticket sales the event will reach a sold out to a capacity 
crowd of 50,000 patrons. 

FUTURE ENTERTAINMENT is the Event Promoter, and has engaged I-SEC GROUP (“ISEC”) to 
provide security planning and security management services to support the Sydney leg of the event 
series. FUTURE has licensed ISEC proprietary security planning tools, and engaged the ISEC Event 
Security Team to implement protective security arrangements throughout the Sydney event.  

ISEC have licensed OPTARE Systems (“OPTARE”) MITIplan® security risk planning software to 
facilitate configuration of FMF’13 planning deliverables.  

FMF ‘13 in Sydney will be produced in an organised and efficient manner, incorporating close 
consultation with key stakeholders to ensure that all parties are informed of their duties and obligations 
prescribed by laws and regulations dealing with public events. 

SCOPE 

This Event Security Management Plan (ESMP) has been specifically developed for the FMF Sydney 
‘13, and is not applicable to other events.  

ISEC Group has licensed MITIplan® software security planning tools to ensure that planning 
information is captured, stored, recorded and delivered in documentation and content related to 
operational processes of security management. 

 

PURPOSE 

The Event Security Management Plan addresses core command structures and responsibility for 
security coordination and management. Groups, roles and tasks are outlined for each member of the 
security organisation to provide clear division of operational scope.  

Security policy measures have been developed as security controls to coordinate operational 
mechanisms of the security management framework. Security Policy articulates the objectives of 
specific security strategy and introduces standard procedures to effectively implement these initiatives.  

Site map overlays, annexes and attachments provide action steps and guidelines for effective 
implementation of the event security framework.  

Notwithstanding the detail of planning, the security operation requires effective communication, strong 
leadership and close supervision. Success will be dependent upon key appointment holders working 
toward the common goal of providing a safe and secure event activity. 

An important planning consideration has been to identify and treat potential hazards, and security-
related risk, without restricting overall amenity and enjoyment for those attending the event. 
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CONTEXT 

This Event Security Management Plan complies with industry standards, including: 

· ASIS: GLCO 2003 – General Security Risk Assessment Guidelines 

· AS/NZS 4360: 2004 – Risk Management 

· AS/NZS 3745: 2002 – Emergency control organization and procedures  

· HB 436: 2004 – Risk Management Guidelines 

· HB 254: 2004 – Guide to Controls Assurance and Risk Management 

Relevant New South Wales State laws and regulations that apply to the event activity, include: 

· Work Health and Safety Act 

· Work Health and Safety Regulations  

This Event Security Management Plan examines security control options for security risks in relation to 
the event activity but does not include the identification, evaluation or treatment options for reducing 
operational, medical, environmental and financial risk. Any related financial risk will remain the 
responsibility of the event promoter. 

RESPONSIBILITY 

ISEC has developed this Event Security Management Plan for the FUTURE ENTERTAINMENT Event 
Producer, Production Manager and applicable delegates. 

Stakeholders who also need to be conversant with security-related planning considerations, include:  

· Royal Botanic Gardens  (RBG)  

· The Rocks LAC Police Service (Police) 

· First Aid Provider (FIRSTCARE MEDICAL) 

· Other third-party contractors and service providers 

COORDINATION WITH OTHER AGENCY PLANS 

Senior security command stakeholders, venue management and emergency services personnel should 
consider the Event Security Management Plan in conjunction with other applicable management and 
emergency plans developed for the RBG and FUTURE ENTERTAINMENT by other relevant agencies, 
venue delegates, event stakeholders and emergency services.  

The operations and scope of these plans will dictate and influence the performance and integration of 
the Event Security Management Plan and ancillary security documentation including supervisor briefs, 
personnel deployment schedules and evacuation plans. 
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4. RISK SUMMARY 

 

*** Security Risk Assessment has not been made available for this plan*** 

Risk management is a systematic, analytical process to consider the relative likelihood that a threat will 
harm an asset and to identify actions to reduce and mitigate the possible consequences. Risk 
management principles acknowledge that while risk generally cannot be eliminated; enhancing 
protection from potential threats ensure higher probability of limiting downstream adverse outcomes. 

Event Security Risk Assessment (ESRA) is an output developed to provide a comprehensive account of 
foreseeable security risks that may impact upon safe conduct of an event activity, and includes 
recommendations to assist security stakeholders with determining appropriate security risk 
management treatment options within the planning process.  

Event Security Risk Assessment (ESRA) is applied to evaluate any security-related incident or event 
that may have material impact on event operations and activities. ESRA measures risk through 
examining the interrelationship between security threats and vulnerabilities. The methodology considers 
information from operational planning inputs, intelligence reports, security standards and benchmarked 
best practice policy.  

ESRA, within the planning process, presents a quantitative examination of security risk to focus the 
designation of security risk management planning and measures. Outputs of the ESRA should be 
reviewed with consideration for the risk tolerance of associated stakeholders and downstream 
organisational-side risk outcomes. This determination will be influenced greatly by the prevailing 
organisational ‘risk appetite’ and criteria that have been established. 

It is a requirement of ISO 31000: 2013 – Risk Management, HB 436: 2004 – Risk Management 
Guidelines, HB 167: 2006 – Security Risk Management and AS/NZS 3745: 2002 – Emergency control 
organization and procedures that an applicably suitable and comprehensive level of risk assessment 
and management planning be undertaken to complement any activity undertaken. 

Previous ESRA reports (Future Music Festival 2008 – Security Risk Assessment: Executive Summary) 
produced for FMF ’08 Sydney indicated that several risk factors of a severe or prevalent nature 
threatened the successfulness of the event activities. Reports on these threats included: 

· Traffic Accident 

· Excessive Drug and Alcohol Consumption 

· Unauthorised Entry 

· Safety Incidents 

· Critical Incidents 

It had been previously advised that left untreated, these identified risk scenarios may promote 
downstream consequences for FMF ‘13, including significant impact upon operational aspects of the 
event activity, the heath and safety of patrons, public and staff, and the protection of infrastructure and 
property. Such outcomes would most likely expose FUTURE to financial loss and reputational down-
trending with Sydney councils, planning authorities and the broader public. 

Subsequently, FUTURE may not have sort to implement additional security risk mitigation measures to 
address these core security risks. Any anecdotal-based review provided may not constitute the actual 
organisational circumstance during the event. 
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5. MISSION 

Provide a safe and secure event activity, protecting FUTURE MUSIC FESTIVAL Sydney assets, 
personnel and patrons. 

This mission will be achieved by giving full consideration to: 

· Coordinating security resources effectively at the event site 

· Implementing effective security risk management and planning tools 

· Delivering robust planning documents that consider all risks and hazards 

· Protecting sensitive security-related information by limiting distribution 

· Managing effective working relationships with event stakeholders 

· Coordinating security arrangements with Local Council representatives 

· Coordinating security arrangements with Local Police 

· Anticipating likely event incidents and preparing effective responses 

· Reporting and responding to event incidents  

ISEC will deploy experienced Event Security personnel to ensure that risk management and security 
planning tools accommodate the event site and operational variables. 

 

CONCEPT OF OPERATIONS 

ISEC has developed the Concept of Operations, based upon principles of Security-in-Depth. This 
approach will incorporate a combination of physical security measures and operational procedures. 

This plan supports hazard mitigation measures and safety mechanisms to ensure the safety of site 
personnel and patrons, including: 

· Early identification, assessment and treatment of event risk 

· Physical security measures to restrict unauthorized items and access 

· Accreditation measures to validate authorized personnel into restricted areas 

· Surveillance to identify potential operational threats 

· Static security locations to deter or prevent unauthorized entry 

· Mobile patrols to respond to potential operational threats 

· Coordinated communications and reporting procedures  

Police and security personnel have a major role in supporting this Concept of Operations. Success will 
depend heavily upon police and security supervisors showing leadership within their designated areas. 
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6. SECURITY MAP OVERLAY 

ISEC recommends that stakeholders review Event Security Management Plan with A3-size Map 
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7. SECURITY ZONES 

ZONE DESCRIPTION 

ACCESS CONTROL Security procedures used to control access of individuals, goods and vehicles within 
the venue. 

ACCREDITATION  Identification tags issued by the Event Producer to control access to Restricted Zones 
within the venue. 

ZONE 1 Infield area including Stage 1(Main Stage), D Barrier, Toilets, Bar 1, Grandstand, Artist 
Communal and First Aid tent. 

ZONE 2 Infield area adjacent to Zone 1 and 2 including Stage 2, VIP Grandstand & bar, Bar 4, 
V Energy Green Room, Merch, Food and First Aid Tent. 

ZONE 3 Infield area opposite Zone 1 including Stage 3 (Circus Tent), Bars 2 & 3,, Food, First 
Aid, VIP Area, and Toilets. This area also houses the secondary infield entry. 

ZONE 4 South of the Shannon Lawn, including Stage 4, Bar 7, JD Barrel House, Carlton Bar, 
First Aid, Food and Artist Communal (BOH). 

ZONE 5 Opposite Zone 6, this zone is the area with deployments at Stage 5, First Aid, Stage 6 
(Foam Party) and Bar 6. 

ZONE 6 Personnel deployed on the Stage 7, Bar 5, Overground Access Pathway and Toilets. 

ZONE 7 Personnel deployed on the Stage 8, Bar 8, Merch, Underground Access Pathway. 

GATES- INFIELD/OUTFIELD All areas with security infrastructure employed to screen patrons entering the event 
site 

PERIMETER Perimeters are personnel deployed to monitor and patrol the peripheral boundaries of 
the event site, including Emergency Exits. 

 

PHYSICAL SECURITY MEASURES 

ISEC has coordinated with the Event Producer, Police and RBG to ensure that appropriate rated 
security infrastructure provides adequate safety measures and provides an effective deterrence against 
unauthorized entry into restricted areas. 

Physical security measures include: 

· Vehicle calming measures for restricting vehicle access to the Bump-in Entry areas 

· Water-filled barricades to facilitate stand-off distances from perimeter fences  

· Fencing for the perimeter to limit the access of unauthorised persons and restricted items 

· Security gate structures to screen patrons and check accreditation  

· Emergency Exit gates to enable effective evacuation from the event site 

· MOJO-style concert barrier for stage areas 
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8. EXECUTION 

GENERAL OUTLINE 

ISEC will be responsible for implementing event security-related planning measures for FMF ‘13 staged 
at Royal Randwick Racecourse, Sydney on Saturday 9 March 2013. 

ISEC will deploy the SECURITY MANAGEMENT TEAM of SEVEN (7), to provide command and 
coordination of security resources allocated to the event. This role includes managing the Security 
Control Room, and coordinating initial response to any security or safety incidents. 

ISEC will provide 12 licenced security supervisors to perform security supervisory tasks assigned in the 
Security Deployment Schedule. ISEC will provide 12 2ic security guards to support the security 
supervisors in each zone and ISEC will provide 361 licensed security guards to perform security tasks 
assigned in the Security Deployment Schedule, and as illustrated on the Security Overlay. 

ISEC will further supply 8 security guards for the resident response group. This group will be solely 
tasked to ensure that the local neighbouring areas external to the event site are frequently patrolled and 
monitored throughout the event period. These guards will also respond to any calls made through the 
resident hotline and communicate with residents where required. 

ISEC have been engaged to supply the ATC 18 licenced security guards who will be deployed to 
monitor the stable areas. 

ISEC will provide 40 NSW Traffic Controllers to assist with the safe crowd movement during ingress and 
egress of FMF ‘13 – as documented in FMF ‘13 Traffic Management Plan. 

ISEC will provide 4 RSA Managers and 18 certified RSA Monitors that will supplement the ISEC guard 
force capability to monitor and enforce liquor licensing restrictions, RSA best practice guidelines, and 
the Harm Minimisation initiatives endorsed by FUTURE MUSIC FESTIVAL 2013. 

SEAA have been engaged by FMF to provide A Security Manager and NSW licenced security guards 
for the management of the D Barrier, Main Stage Barrier and Main Stage BOH areas. 

 

SECURITY ORGANISATION STRUCTURE 
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9. SECURITY GROUPS 

Groups, roles & task outlines have been developed for: 

SECURITY EXECUTIVE 

POSITION PERSON ORGANISATION 

Future Security Manager GEORGE PARTHY FUTURE ENTERTAINMENT 

 
SECURITY COMMAND 

POSITION PERSON ORGANISATION 

Security Manager SIMONE ELBEB ISEC 

Security Operations Manager TONY DAOU ISEC 

Incident Response Coordinator MICHAEL LAKKIS ISEC 

Security Control MICHAEL T’IAGGI/  

RANKO MARKOVC 

ISEC 

 
SECURITY OPERATIONS 

POSITION PERSON ORGANISATION 

Out-Field Gates Supervisor TBA ISEC 

In-Field Gates Supervisor TBA ISEC 

ZONE 1 Supervisor TBA ISEC 

ZONE 2 Supervisor TBA ISEC 

ZONE 3 Supervisor TBA ISEC 

ZONE 4 Supervisor TBA ISEC 

ZONE 5 Supervisor TBA ISEC 

ZONE 6 Supervisor TBA ISEC 

ZONE 7 Supervisor TBA ISEC 

Allison Perimeter Supervisor TBA ISEC 

Doncaster Perimeter Supervisor TBA ISEC 

Wansey Perimeter Supervisor TBA ISEC 

 

POSITION PERSON ORGANISATION 

General Duties INSP DENGATE EASTERN BEACHES LAC 

First Aid Provider TBA ST JOHNS AMBULANCE 
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ROLES & TASKS: FUTURE ENTERTAINMENT SECURITY MANAGER 

FUTURE ENTERTAINMENT SECURITY MANAGER is the retained FUTURE security advisor 
responsible for coordinating security resources throughout the 2013 FMF event series. The FUTURE 
ENTERTAINMENT SECURITY MANAGER provides executive oversight of event security planning, 
event day deployment and management of security resources. 

During the event FUTURE ENTERTAINMENT SECURITY MANAGER provides liaison between 
FUTURE management, external stakeholders, venue representatives and event security providers. 

POSTION FUTURE ENTERTAINMENT SECURITY MANAGER 

PERSON: GEORGE PARTHY 

CALL SIGN “FESTIVAL 1” 

REPORT TO: FESTIVAL PROMOTER 

ROLE 
Future Entertainment Security Manager is responsible for supervision of 
event security management and senior stakeholder liaison 

TASKS 

Festival Entertainment Security Manager, roles and tasks include: 

· Establish event overview and operations with FUTURE 

· Develop security budget and provider shortlists 

· Conduct initial liaison with security stakeholders 

· Identify event licensing conditions and restrictions 

· Consult with NSW Police on event security requirements 

· Consult with AJC on event security requirements 

· Consult with Security Liaison on security planning requirements 

· Attend all designated coordination meetings and site walkthroughs 

· Provide liaison between FUTURE, Venue and Security Command 

· Supervise operations of Security Command 

· Implement managerial corrective action procedures 

· Conduct final site inspection with Security Command 

· Represent FUTURE in Emergency Management Team 

· Report to Event Producer on security or safety incidents 

 

 



FUTURE MUSIC FESTIVAL SYDNEY ‘13          
EVENT SECURITY MANAGEMENT PLAN   

 
Copyright 2009 17 INFORMATION SECURITY: RED 

ROLES & TASKS: EVENT SECURITY MANAGER 

Event Security Manager provides overall management of security command resources for the FUTURE 
MUSIC FESTIVAL 2013 Sydney Event. Event Security Manager administers the delivery of event 
security planning, event day personnel deployment and performance of security resources. 

During the event, Event Security Manager is responsible for overseeing the management of security 
resources and coordinating the initial response to any significant security or safety incidents. 

POSITION: EVENT SECURITY MANAGER 

PERSON: SIMONE ELBEB 

CALL SIGN: “ISEC 1” 

REPORT TO: EVENT DIRECTOR/FE SECURITY MANAGER 

ROLE 
Event Security Manager is responsible for coordinating deployment of 
security guard resources at the designated events as per the roster. 

TASKS 

Event Security Manage, roles and tasks include: 

· Review the FUTURE ENTERTAINMENT Risk Assessment with other 
stakeholders 

· Develop the Event Security Plan and Security Deployment Schedule 

· Coordinate planning arrangements with stakeholders 

· Support coordination of the First-Aid Provider 

· Engage, brief and deploy the Event Security Command 

· Consult with Maroubra LAC on event security requirements 

· Consult with RBG on event security requirements 

· Conduct crisis management training for security stakeholders 

· Conduct security training and rehearsals with Security Provider 

· Conduct final briefings with Security Supervisors on Event Day 

· Conduct final site walkthrough for security checks 

· Report to Police and Event Director on security issues 

· Coordinate response to any security or safety incidents 

· Activate the Crisis Management Team for any critical incidents 

· Perform the role of Chief Warden in CMP 

· Support site handover to emergency services if required 

· Report to Event Director on security gaps or safety hazards 
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ROLES & TASKS: SECURITY OPERATIONS MANAGER 

Security Operations Manager is the allocated executive of the ISEC security supervisors and guard 
force. Security Operations Manager ensures the proper allocation of responsibility within the ISEC 
organisational roles and oversees the operations of these positions including Security Operations 
Coordinator and Incident Response Coordinator. 

During the event, Security Operations Manager is responsible for managing the operations of security 
personnel, including deployment of critical incident response capacity in the role of Emergency 
Response Officer. 

POSITION: SECURITY OPERATIONS MANAGER 

PERSON: TONY DAOU 

CALL SIGN: “ISEC 2” 

REPORT TO: EVENT SECURITY MANAGER 

ROLE 
Security Operations Manager is responsible for coordinating and managing 
the deployment of ISEC security resources. 

TASKS 

ISEC Security Manager roles and tasks include: 

· Provide licensed security guards throughout the event activity: 

· Roster security guards as per the Security Deployment Schedule 

· Consult with Security Liaison on event security requirements 

· Attend all designated coordination meetings and site walkthroughs 

· Ensure designated Supervisors attend all training and rehearsals 

· Assist with preparation for security training and rehearsals  

· Conduct final site inspection with Security Command & Supervisors 

· Report to Event Security Manager on security gaps or hazards 

· Manage the coordination of security personnel resources 

· Implement redeployment of security personnel into critical areas 

· Implement security screening procedures at entry points 

· Perform the role of Emergency Response Officer in CMP 

· Implement access control procedures into designated zones 

· Report to Event Security Manager on security or safety incidents 

· Coordinate Supervisors for site evacuation if required 

· Assist with site handover to emergency services if required 

· Manage deployment of security guards during site evacuation 
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ROLES & TASKS: TRAFFIC MANAGER  

POSITION: TRAFFIC MANAGER 

PERSON: PEDR DANKS 

CALL SIGN: “TRAFFIC 1” 

REPORTS TO: SECURITY MANAGER 

ROLE 
Traffic Manager is responsible for coordinating deployment of infrastructure 
and traffic controllers as specified in the Traffic Management Plan. 

TASKS 

Traffic Management  roles and tasks include: 

· Develop the Traffic Management Plan, including consideration for: z Site maps that will outline concept of operations z Control procedures that will produce a safe event activity z Routes that provide emergency vehicle entry & egress z Control measures that will promote safe pedestrian flow z Traffic signage that will comply with relevant RTA codes z Signage requirements for TMP implementation z Budget for signage and personnel requirements  

· Liaise with NSW Police and RBG on traffic management support 

· Attend all designated coordination meetings and site walkthroughs 

· Report to Security Manager on identified traffic / safety hazards 

· Manage the coordination of traffic control infrastructure resources 

· Implement deployment of I-SEC traffic controllers  

· Report to Security Manager on traffic or safety incidents 

· Coordinate Police resources as required 

· Confirm primary and alternate pick-up locations with Ambulance 

· Coordinate I-SEC team for site evacuation if required 

· Provide post-activity report on traffic incidents to Event Producer 
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ROLES & TASKS: INCIDENT RESPONSE COORDINATOR 

Incident Response Coordinator supports the Security Operations Manager implement critical incident 
response procedures through supervising assigned response resources. Incident Response 
Coordinator ensures effective critical incident response by identifying, evaluating and executing incident 
response requirements and resources. 

During the event, Incident Response Coordinator is responsible for ensuring the preparedness of 
response resources and supervising implementation of critical incident procedures. 

POSITION: INCIDENT RESPONSE COORDINATOR 

PERSON: MICHAEL LAKKIS 

CALL SIGN: “ISEC 3” 

REPORTS TO: SECURITY OPERATIONS MANAGER 

ROLE 
Incident Response Coordinator is responsible for managing the preparation 
and immediate response for any security incident 

TASKS 

Incident Response roles and tasks include: 

· Consult with Security Manager on incident response requirements 

· Assist with crisis management training for security stakeholders 

· Conduct final site inspection for potential security threats 

· Report to Security Manager on security gaps or safety hazards 

· Conduct incident site control and reporting during a critical incident 

· Direct critical information to the Crisis Management Team 

· Support role of Crisis Coordinator in deploying response assets 

· Coordinate tasking of security personnel in immediate response 

· Coordinate security resources to assist with site evacuation 

· Coordinate site handover to emergency services if required 

· Manage deployment of security resources during site evacuation 

· Manage reporting of critical information to Control Room 
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ROLES & TASKS: SECURITY CONTROL 

Security Operations Control Supervisor supports Security Command group in all C4i responsibilities 
through managing communications infrastructure, networking, tactical communications and 
interoperability.  

SOC Supervisor includes operating communications system architecture and plans to support the 
operational and strategic requirements of the Command group. SOC Supervisor is responsible for 
supporting the exercise of command in the execution of all security operations through the integration of 
interoperable communications systems and security system functions

POSITION: SECURITY CONTROL SUPERVISOR 

PERSON: MICHAEL T’IAGGI 

CALL SIGN: “CONTROL” 

REPORT TO: EVENT SECURITY MANAGER 

ROLE 
Security Control Supervisor is responsible for managing communication of 
security information between event management, security, medical and 
police CALL SIGNs. 

TASKS 

Security Control Room roles and tasks include: 

· Ensure that Event Control Room has all required equipment 

· Ensure that radio CALL SIGN:s have been allocated and 
understood 

· Confirm that key groups maintain representative in Control Room 

· Manage radio CALL SIGN:s and communications procedures 

· Provide briefings to radio CALL SIGN:s and correct procedure 
gaps 

· Coordinate transfer of critical information to relevant stakeholders 

· Monitor operations of CIT personnel (where applicable) 

· Report to Security Manager on communication gaps 

· Maintain a radio log for information transmitted to Control Room 

· Direct communications to relevant channels as required 

· Direct relevant CALL SIGN:s to Emergency Channel as required 

· Manage the EOC during a critical incident 

· Direct critical information to the Crisis Management Team 

· Maintain the EOC radio log during any critical incident 

· Assist with site handover to emergency services if required 

· Manage deployment of security resources during site evacuation 

· Manage reporting of critical information to Control Room 
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ROLES & TASKS: SECURITY SUPERVISORS 

ISEC will assign TWELVE (12) Security Supervisors to implement security arrangements in each of the 
designated zones, as detailed in the Security Deployment Schedule, and illustrated on Security Overlay.  

Security Supervisors are the primary executive of standard operations as assigned in the designated 
security zone. Security Supervisors support the overall coordination of security resources by Security 
Operations Manager through ensuring deployment of personnel and completion of tasked position 
duties as specified. 

During a critical incident Supervisors support the Crisis Management Team as Deputy Wardens. 

SUPERVISOR:  PERIMETER (3) SUPERVISOR: GATES OUTFIELD 

SUPERVISOR: ZONE 1 SUPERVISOR: ZONE 2 

SUPERVISOR: ZONE 3 SUPERVISOR: ZONE 4 

SUPERVISOR: ZONE 5 SUPERVISOR: ZONE 6 

SUPERVISOR: ZONE 7 SUPERVISOR: GATES INFIELD 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE 
Security Supervisors are responsible for managing the deployment of 
security guards within designated event zones, as per the roster. 

REQUIREMENT: 

Security Supervisors will be selected by the Security Operations Manager  
on the basis that each perform their designated role to the following 
standard: 

· Attend all designated Coordination and Security Briefings 

· Maintain high standards in event security operations 

· Perform roles & tasks as directed in the Event Security Plan 

· Lead and supervise security personnel effectively 

· Deliver clear and effective briefings to security personnel 

· Adapt plans effectively to changing operational environment 

· Report operational information effectively to Control Room 

· Liaise effectively with coordinating agencies in emergency  

TASKS: 

Security Supervisors will be provided with specific Briefings outlining 

· Deployment tasks for security guards in each Zone 

· Security and safety checks required for each Zone 

· Access control procedures for entering each Zone 

· Removal procedures for unaccredited persons 

· Emergency response and evacuation procedures 
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ZONE ORGANISATION STRUCTURE 

Security Zone is a security group tasked with coordinating security operations within the defined 
geographic area or functional aspect of the event. Each unit has a command structure to coordinate 
security functions and a deployment of personnel that are assigned specific positions. 

Each zone has a Supervisor which reports directly to Event Security Manager and Security Operations 
Manager. The Supervisor role is to brief personnel, ensure assigned positions are deployed and 
standard operating procedures are adhered to. 

Zone Second-in-Command (2IC) assist the Zone Supervisor in briefing security personnel, deploying 
positions and overseeing execution of security operating procedures in the zone. The 2IC supports the 
Supervisor through overseeing zone administrative requirements, managing additional personnel 
deployment and actioning incident response procedures. 

Zone Incident Response represents the zone security response asset. Each Incident Response position 
is a two-personnel deployment. Incident Response provides a rapid deployment capacity to security 
threats. Incident Response can assist zone Supervisors by reporting on security and safety threats and 
implementing incident resolution procedures.

 

 

DEVOLUTION OF ZONE COMMAND 

Devolution of command procedures are developed to facilitate delegation of zone command in the 
aftermath of a worst-case scenario in which a member of the zone command is incapacitated. The 
devolution of command is the preparedness of the security group to effectively delegate responsibilities 
and re-establish command structure. 

The graphic represents the devolution of command in the security zone group. In the event of the zone 
Supervisor being incapacitated, the roles and responsibilities are transferred to the 2IC. Should the 2IC 
be incapacitated or required to fulfil the zone Supervisor position, a senior member of the Incident 
Response 1 capacity is allocated as 2IC. Should any member of the Incident Response capacity be 
allocated additional responsibility in the zone command structure, an additional deployment should be 
made to supplement the response position. 
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ROLES & TASKS: GATES SUPERVISOR 

SUPERVISOR: OUFIELD  GATES  

SUPERVISOR: INFIELD GATES  

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security 
guards within GATES, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

ID & WANDING 
(OUTFIELD) incl VIP 

26 personnel 

· Monitor for intoxicated persons 

· Check ID and conduct ISEC wanding procedures 

ID & WANDING 
(INFIELD) 

incl VIP 

20  personnel 

· Check ID and conduct ISEC wanding procedures 

· Check that patron has a valid ticket 

BAG SEARCH incl VIP 

 13 personnel Outfield 

18 personnel Infield 

· Monitor for intoxicated persons 

· Conduct Bag Search procedures 

INFIELD ENTRY  2  

4 personnel 

· Check ID and conduct ISEC wanding procedures 

· Conduct Bag Search procedures 

TICKET CONTROL 

4 personnel Outfield 

· Provide Crowd Control 

· Monitor for intoxicated persons 

LINE RESPONSE 

2 personnel (ea entry) 

· Support operations of Ticket Personnel 

· Provide Incident Response 

VEHICLE CROSSING 
POINT (Infield) 

2 personnel 

· Assist with crowd management and queue systems 

· Ensure pedestrian safety at vehicle crossing point 

FIRST CLASS (FC) 
DECK ENTRY 1 & 2 

2 personnel ea  

· Provide Crowd Control 

· Monitor for intoxicated persons 

· Provide access control into VIP Area 
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ROLES & TASKS: GATES SUPERVISOR (CONT.) 

ZONE PERSONNEL PRIMARY TASKS 

FC DECK EXIT 

4 personnel 

· Provide Crowd Control 

· Monitor for intoxicated persons 

· Support Emergency Evacuation Procedures 

FC DECK BAR 

3 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons 

FC DECK BAR RSA 

1 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

FC DECK ROVERS 

4 personnel 

(2 Lft/2Rgt) 

· Provide capacity restrictions 

· Provide asset protection 

· Monitor for intoxicated patrons 

VIP ENTRY FC DECK 
GRANDSTAND 

4 personnel (2 ea entry) 

· Provide capacity restrictions 

· Provide access control 

· Monitor for intoxicated patrons 

EMERGENCY EXIT 
GATES 2-8 

7 personnel  

· Provide access control 

· Monitor for intoxicated patrons 

· Check accreditation of persons 
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ROLES & TASKS: ZONE 5 SUPERVISOR  

SUPERVISOR: ZONE 5 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security 
guards within ZONE 5, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

STAGE 5  BOH  

2 personnel 

· Provide access control to BOH   

· Provide asset protection 

STAGE 5  FOH 

1 personnel 

· Provide access control to FOH   

· Provide asset protection 

STAGE 5 BARRIERS 

6 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues  

FOAM PARTY  

(STAGE 6) 

3 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues 

FOAM BAR 

2 personnel 

1 RSA 

· Monitor for intoxicated persons 

· Check accreditation of persons 

· Ensure RSA practices are adhered to and maintained 

FIRST AID 

2 personnel 

· Provide access control duties 

· Provide asset protection 

ZONE 5 RESPONSE 

2 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 
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ROLES & TASKS: ZONE 6 SUPERVISOR  

SUPERVISOR: ZONE 6 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security 
guards within ZONE 5, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

STAGE 7  BOH  

2 personnel 

· Provide access control to BOH   

· Provide asset protection 

STAGE 7 BARRIERS 

3 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues  

MAZDA ACTIVATION 

1 personnel 

· Provide crowd control duties 

· Provide asset protection 

ZONE 6 

BAR 5 RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

ZONE 6 

BAR 5 

2 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons 

ZONE 6 WALKWAY 

2 personnel 

· Provide crowd control duties 

· Provide asset protection 

ZONE 6 RESPONSE 

2 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 
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ROLES & TASKS: ZONE 7 SUPERVISOR  

SUPERVISOR: ZONE 7  

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security guards 
within ZONE 7, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

STAGE 8 BARRIERS 

4 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues  

STAGE 8 BOH 

2 personnel 

· Provide access control 

· Check accreditation of persons 

GRANDSTAND EXIT 
DOOR (GLASS) 

1 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues 

GRANDSTAND 
BAR(LOWER) 

1 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons 

GRANDSTAND BAR 
(LOWER) RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

BAR 8 RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

BAR 8 

2 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons 

ZONE 7 RESPONSE  

2 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 

· Support Zone 11 with rapid response 

ZONE 7 REAR ROVERS 

2 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 

· Support Zone 6 with rapid response 

SECURITY ACCESS 
GATE 

1 personnel 

· Access control into the restricted area 

· Check accreditation of persons 

PED. TUNNEL NTH 

1 personnel 

· Monitor for intoxicated persons 

· Monitor for unauthorised access 

PED. TUNNEL INTERNAL 

1 personnel 

· Monitor for intoxicated persons 

· Monitor for unauthorised access 
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ROLES & TASKS: PERIMETER  

SUPERVISOR: ALISON PERIMETER/ DONCASTER PERIMETER/ WANSEY PERIMETER 

REPORTING TO: SECURITY CONTROL 

ROLE Security Supervisor is responsible for managing the deployment of 
security guards within PERIMETER, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

ALISON PERIMETER 

16 personnel 

· Patrol perimeter fence 

· Provide response to attempted unauthorised entry 

DONCASTERPERIMETER 

27 personnel 

· Patrol perimeter fence 

· Provide response to attempted unauthorised entry 

WANSEY / HIGH ST PER 

18 personnel 

· Patrol perimeter fence 

· Provide response to attempted unauthorised entry 

HIGH ST STABLES 

12 personnel 

· Provide access control duties into Stables 

· Provide asset protection duties  

ALISON RD. GATE 

1 personnel 

· Provide access control duties 

· Support emergency evacuation process 

ALISON/DONCASTER 
GATE 

1 personnel 

· Provide access control duties 

· Support emergency evacuation process 

WANSEY STABLES 

6 personnel 

· Provide access control duties into Stables 

· Provide asset protection duties  

ABBORT. VEH. GATE 

1 personnel 

· Provide access control duties 

· Support emergency evacuation process 

WANSLEY ST. GATE 

2 personnel 

· Provide access control duties 

· Support emergency evacuation process 

INFIELD TUNNEL OPEN. 

5 personnel 

· Provide crowd control supervision to High St Tunnel 

· Support emergency evacuation process 

HIGH ST TUNNEL. 

2 personnel 

· Provide crowd control supervision to High St Tunnel 

· Support emergency evacuation process 

TAXI DROP OFF- ASCOT 
AREA 

8 personnel 

· Provide access control duties 

· Support emergency evacuation process 

 

2000 MTR GATE- ALISON 

2 personnel 

· Provide access control duties 

· Support emergency evacuation process 

HIGH ST GT/UNDERPASS 

4personnel 

· Provide access control duties 

· Support emergency evacuation process 
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ROLES & TASKS: ZONE 4 SUPERVISOR  

SUPERVISOR: ZONE 4 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of 
security guards within ZONE 4, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

STAGE 4 BARRIERS 

6 personnel 

· Provide access control duties 

· Provide assistance to safety issues  

· Provide asset protection 

STAGE 4 FOH 

1 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons 

STAGE 4 BOH 

2 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues  

BAR 7 

3 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons  

BAR 7 RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

ZONE 4 RESPONSE  

2 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 

JD BARREL HOUSE 

8 personnel 

· Provide crowd control duties 

· Provide assistance to safety issues 

INFIELD WALKWAY 

2 personnel 

· Provide crowd control 

· Provide assistance to safety issues 

FIRST AID 

2 personnel 

· Provide crowd control 

· Support First Aid personnel 

ARTIST COMMUNAL 

4 personnel 

· Provide access control 

· Check accreditation of persons  

ARTIST COMMUNAL BAR 
RSA 

1 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 
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ROLES & TASKS: ZONE 1 SUPERVISOR  

SUPERVISOR: ZONE 1 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security 
guards within ZONE 1, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

BAR 1 

5 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons  

BAR 1 RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

VIP GRANDSTAND 
ENTRY 

3 personnel  

· Monitor for intoxicated persons 

· Provide access control for VIP patrons 

VIP GRANDSTAND 
EXIT 

2 personnel  

· Monitor for intoxicated persons 

· Monitor capacity levels 

VIP GRANDSTAND 
BAR 

2 personnel 

· Monitor for intoxicated persons 

· Provide access control for VIP patrons 

VIP GRANDSTAND 
BAR RSA 

1personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

SMIRNOFF BAR DECK 
1 & 2 

2 personnel  

· Provide capacity restrictions 

· Provide asset protection  

· Monitor for intoxicated patrons 

CHANNEL V STAGE 
DIVE 

4 personnel 

· Monitor for intoxicated persons 

· Provide crowd control duties 

· Check accreditation of persons 

MERCH 

1 personnel 

· Monitor for intoxicated persons 

· Provide asset protection 

ZONE 1 FIRST AID 

2 personnel 

· Provide crowd control 

· Support First Aid personnel 

ZONE 1 RESPONSE  

4 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 

OUTFIELD WALKWAY 

2 personnel 

· Monitor for intoxicated persons 

· Provide crowd control duties 
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ROLES & TASKS: ZONE 2 SUPERVISOR  

SUPERVISOR: ZONE  2 SUPERVISOR 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security 
guards within ZONE 2, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

STAGE 2 BARRIERS 

13 personnel (incl super) 

· Provide crowd control duties 

· Provide assistance to safety issues  

STAGE 2 BOH 

5 personnel (incl super) 

· Provide access control duties 

· Check accreditation of persons 

ZONE 2 VIP 

GRANDSTAND ENTRY 

3 personnel 

 

· Monitor for intoxicated persons 

· Provide access control for VIP patrons 

ZONE 2 VIP 
GRANDSTAND ROVER 

2 personnel 

· Provide asset protection 

· Prevent unauthorised climbing on structures 

· Monitor for intoxicated patrons 

ZONE 2 VIP 
GRANDSTAND BAR 

2 personnel 

· Monitor for intoxicated persons 

· Provide access control for VIP patrons 

STAGE 2 FOH 

2 personnel 

· Provide access control duties 

· Provide assistance to safety issues 

V ENERGY 
ACTIVATON 

6 personnel 

· Monitor for intoxicated persons 

· Provide crowd control duties 

MERCH 

2 personnel 

· Monitor for intoxicated persons 

· Provide asset protection 

ZONE 2 RESPONSE 

4 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 
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ROLES & TASKS: ZONE 3 SUPERVISOR  

SUPERVISOR: ZONE  3 SUPERVISOR 

REPORTING TO: SECURITY OPERATIONS MANAGER 

ROLE Security Supervisor is responsible for managing the deployment of security guards 
within ZONE 3, as per the roster. 

ZONE PERSONNEL PRIMARY TASKS 

STAGE 3 BARRIERS 

8 personnel (incl super) 

· Provide crowd control duties 

· Provide assistance to safety issues  

STAGE 3 BOH 

3 personnel 

· Provide access control duties 

· Check accreditation of persons 

STAGE 3 KING POLES 

4 personnel 

· Provide asset protection 

· Prevent unauthorised climbing on structures 

STAGE 3 FOH 

2 personnel 

· Provide access control duties 

· Provide assistance to safety issues 

BAR 2 

3 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons  

BAR 2 RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

BAR 3 

3 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons  

BAR 4 

4 personnel 

· Monitor for intoxicated persons 

· Check accreditation of persons 

BAR 4 RSA 

2 personnel 

· Monitor for intoxicated persons 

· Ensure RSA practices are adhered to and maintained 

ZONE 3 FIRST AID 

2 personnel 

· Provide access control 

· Provide assistance to First Aid personnel 

ZONE 3 VIP GS ENT/EX 

3 personnel 

· Monitor for intoxicated persons 

· Provide access control for VIP patrons 

ZONE 3 VIP GS BAR 

2 personnel 

· Monitor for intoxicated persons 

· Provide access control for VIP patrons 

INFIELD ENTRY 2 

4 personnel 

· Monitor for intoxicated persons 

· Check ID and conduct ISEC wanding/bag search procedures 

ZONE 3 RESPONSE 

4 personnel 

· Monitor for intoxicated persons 

· Provide critical incident response 
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 ROLES & TASKS: NSW POLICE 

NSW Police will support designated event activities at AJC with a police deployment and would 
coordinate response to any major incident from Police Operations Centre at Maroubra Police Station.  

NSW Police will establish a Forward Command Post at AJC site in the Radio Control, and will allocate 
one (1) police radio operator to facilitate liaison from the Security Control Room.  

  

POSITION: EASTERN BEACHES LAC  

CALL SIGN: “BLUELIGHT 1” 

ROLE 
EASTERN BEACHES LAC is responsible for coordinating NSW Police 
resources and escalated response to any major security incidents. 

TASKS 

NSW POLICE roles and tasks include: 

· Assess security risk to events staged at THE ROYAL RANDWICK 
RACECOURSE 

· Review security measures deployed at THE ROYAL RANDWICK 
RACECOURSE 

· Coordinate NSW Police resources 

· Attend FUTURE ENTERTAINMENT planning sessions 

· Develop police command and control hierarchy 

· Develop Operations Order for NSW Police Deployment 

· Conduct final site inspection for potential security gaps 

· Provide General Duties police to support event security tasks 

· Support access control measures with uniformed officers 

· Coordinate tasking of police resources in response to incidents 

· Coordinate police resources to assist with site evacuation 

· Assume command of event site if critical incident occurs 

· Provide Traffic Police to facilitate pedestrian flow on egress(as per 
the Traffic Plan developed for FMF Sydney 2013) 
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ROLES & TASKS: FIRST-AID PROVIDER 

ST JOHNS AMBULANCE has been engaged to provide medical volunteers in support of FMF ‘13 
Sydney at ATC. 

ST JOHN’S AMBULANCE has developed Medical Plan and Incident Response Plan that would 
coordinate the response to any major incident through the Control Room.  

POSTION ST JOHN’S AMBULANCE MANAGER 

PERSON: TBA 

CALL SIGN “ MEDICAL 1” 

REPORTS TO: SECURITY MANAGER 

ROLE 
ST JOHN’S AMBULANCE is responsible for coordinating deployment of 
First-aid and medical resources at the event, detailed in a Medical Plan. 

TASKS 

ST JOHN’S AMBULANCE roles and tasks include: 

· Provide qualified ST JOHN’S AMBULANCE volunteers 

· Roster team as per the ST JOHN’S AMBULANCE Medical Plan 

· Consult with Security Manager on medical response requirements 

· Attend all designated coordination meetings and site walkthroughs 

· Assist with preparation for security training and rehearsals  

· Report to Security Manager on safety hazards 

· Manage the coordination of ST JOHN’S AMBULANCE resources 

· Implement redeployment of ST JOHN’S AMBULANCE teams into 
critical areas 

· Report to Security Manager on medical or safety incidents 

· Coordinate Ambulance and medical resources as required 

· Confirm primary and alternate pick-up locations with Ambulance 

· Coordinate ST JOHN’S AMBULANCE team for site evacuation if 
required 

· Assist with site handover to emergency services if required 

· Manage deployment of ST JOHN’S AMBULANCE team during site 
evacuation 

· Provide post-activity report on medical incidents to Event Producer 
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9. OPERATIONAL PHASES 

ISEC has developed SIX (6) operational phases for FUTURE MUSIC FESTIVAL ‘13 event at THE 
ROYAL RANDWICK RACECOURSE SYDNEY. 

 

PHASE TIMEFRAME PRIMARY FUNCTIONS

1. BUMP IN 26 FEB-9MARCH 2013 Site Safety, Traffic control, Asset protection 

 

KEY TASKS: 

· Provide access control to event site 

· Provide asset protection 

 

TUES-SAT 

· 2 x Day Security Supervisor personnel required 

· 8 x Day Security/TC personnel required 

· 2 x O/N Security personnel required 

 

 

1. BUMP IN  

SHOW DAY 

10 MARCH 2013 SATURDAY 

· 1 x Day Security Supervisor personnel required 

· 8 x Day Security personnel required 

 

2. PRE-START  

 

SAT 9 MAR

0900-1200hrs Perimeter, Supervisor Briefings, Last Checks 

 

KEY TASKS: 

· ISEC Command arrive (0930hrs)  

· SITE LOCKDOWN (1030hrs) 

· Security Control Operational (1100hrs)

· First Deployment (1100hrs) 

· Final Brief to Supervisors (1100hrs)

· Second Deployment (1115hrs)

3. OPERATIONS 

 

SAT 9 MAR

1200-2000hrs Security Operations, Incident Response 

 

KEY TASKS: 

 

· EVENT STARTS (1200hrs) 

· Third Deployment (1400hrs) 

· Redeploy GATES personnel (from 1700hrs) 

4. CLOSING 2000-2230hrs Closing Procedures, Redeployment 
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SAT 9 MAR

 

KEY TASKS: 

 

· Re-structure GATES for egress (2000hrs) 

· Redeploy for egress (2130hrs) 

· Redeploy for asset protection (2130hrs) 

· EVENT ENDS (2200hrs) 

· Clear site and lockdown (2230hrs) 

5. POST CLOSING 

 

SAT 9 MAR

2230hrs-2400hrs Reports, Security Sign-Off  

 

KEY TASKS: 

 

· Sign-off phase (2230hrs) 

· Security Supervisor Debrief (2300hrs) 

· CONTROL CLOSED (2300hrs) 

 

PHASE TIMEFRAME PRIMARY FUNCTIONS 

6. BUMP OUT 9-13 MARCH 2013 Site Safety, Traffic control, Asset protection 

 

KEY TASKS: 

· Provide access control to event site 

· Provide asset protection 

 

SATURDAY 

· 2x O/N Security personnel required 

 

SUNDAY-WEDNESDAY 

· 2 x Day Security Supervisor personnel required 

· 8 x Day Security/TC personnel required 

· 2 x O/N Security personnel required 
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11. ACCREDITATION SYSTEM 

The Accreditation System will address the following security planning considerations: 

· Unambiguous “rules” for different Accreditation Levels 

· Difficult to copy 

· Clearly Identifiable  

· Employ information security control measures for design and distribution  

· Remain confidential to third parties and non-executive stakeholders 

 

Articulated control measures are employed for: 

TYPE AREA COLOUR 

PATRONS GENERAL ENTRY 
TBA

VIP VIP AREA 
TBA

FIRST CLASS VIP/FIRST CLASS 
TBA

MEDIA STAGE PITT 
TBA

STAFF GENERAL ENTRY 
TBA

SECURITY GENERAL ENTRY 
TBA

AAA ACCESS ALL AREAS 
TBA

GUEST BACKSTAGE 
TBA

ARTIST BACKSTAGE & STAGE PITT 
TBA

 

ALL WRISTBANDS FOR FIRST CLASS, MEDIA, GUEST, ARTIST AND AAA MUST BE 
ACCOMPANIED BY APPROPRIATE LANYARD. 

Details for Accreditation System will remain CONFIDENTIAL 
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12. SECURITY POLICY 

Policy measures have been developed as security controls to coordinate and manage operational 
mechanisms of the security framework. Security Policy articulates the objectives of specific security 
strategies in practical terms applicable to the nature of the event.  

Several security policies have been developed for FUTURE MUSIC FESTIVAL ‘13 in Sydney to assist 
security management and control.  

 

Policy initiatives in the Event Security Plan include: 

 

POLICY DESCRIPTION APPROVAL 

DRUG MANAGEMENT 
Drug Management Policy has been developed to 
ensure that patrons are not harmed as a result of 
the use of illicit substances 

TBA 

SEARCH 

Search Policy has been developed to maintain 
the safety of event patrons and to enforce the 
Responsible Service of Alcohol and 
corresponding Duty of Care considerations. 

TBA 

INFRINGEMENT 
Infringement Policy has been designed to provide 
effective response and processing procedures to 
offences committed within the event. 

TBA 

CONFRONTATION 

Confrontation Policy has been designed to 
facilitate the safe response and resolution of 
security incidents involving the threat or 
occurrence of conflict. 

TBA 
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DRUG MANAGEMENT POLICY 

FUTURE ENTERTAINMENT seeks to ensure that patrons are not harmed as a result of the use of illicit 
substances.  

The following policy considerations apply: 

· All staff and patrons will be encouraged to consider their health and safety. 

· All staff and patrons will be subject to laws prohibiting use, possession or supply of illicit drugs. 

· Illicit drug use will result in immediate removal and handing over to police.  

All event staff and security personnel will be familiar with this policy and are responsible for monitoring 
patron behaviour throughout the event activity. 

 

HARM MINIMISATION 

FUTURE ENTERTAINMENT aims to promote a safe environment for staff, patrons and the broader 
community.  

To reduce the risk of patron harm caused by illicit substances, the festival will implement measures to 
ensure that: 

· Entry to the festival is restricted to over-18s by requiring Proof-of-Age identification. 
(Identification includes RTA proof of age card, driver’s licence or a current passport) 

· Bag search procedures will be implemented by security personnel at all access points 

· Patrons will be required to wear wristbands whilst in the event site to ensure authorised entry 

· Patrons will be removed from the festival site if considered to be intoxicated or if they are 
unable to prove their age is over-18 years. 

· Water will be made available on a complimentary basis at sign-posted locations.  

· Food will be made available at stalls located throughout the festival site. 

Event and security staff will assist with information about event facilities and information about the local 
area, including nearest taxi and public transport pick-up locations. 
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SEARCH POLICY 

Search Policy has been developed as a security control mechanism to maintain the safety of event 
patrons and to enforce the Responsible Service of Alcohol and corresponding Duty of Care 
considerations. I-SEC has coordinated with FUTURE ENTERTAINMENT, to ensure that appropriate 
search policies and procedures are implemented for: 

· 100% search of all packages and articles for alcohol, restricted and illicit items 

· 25% Wanding of General Public for alcohol, restricted and illicit items 

Patrons will not be allowed entry if in possession of restricted items. Such items can be disposed of in 
the bins provided at the entry points. Restricted items include; 

· Glass wear 

· Alcohol 

· Unsealed bottles  

· Sharp Objects  

· Commercial video cameras  

· Large sunscreen bottles 

· Umbrellas (large) 

Patrons with illicit items will be referred to the police. Illicit items include; 

· Any form of drugs 

· All forms of perceivable weapon 

· Fraudulent ID { | } ~ � � } � � � � � � ~ } � � � � � � � � ~ � � � � � ~ � � � � � ~ � � � } � ~ ~ � � � ~ � � � ~ � � � � � � � ~ } � � � ~ � ~ � �� � � � ~ � � ~ � � � ~ � � � � � � � � � } � � � � � ~ � � � ~ � � � � � � � � � � � � } � � � � � � � � � � { � � � � � � � � � � �� � ~ � � � � �
SEARCH PROCEDURES 

I-SEC will employ their existing search procedures to ensure that illicit, dangerous and suspicious items 
are NOT brought into the event site.   

General public search procedures will involve the following deployment and methods: 

· Security guards will be positioned at entry from the MAIN GATE ENTRY POINTS. 

· Security guards will inform patrons that wand and/or bag search is required for entry. When searching 
bags, Security guards will request patrons to place bag on table provided and open bag so contents are 
visible. Security should not put their hands inside compartments of a patron’s bag.  

· If patrons refuse to comply with request for search, security guards will inform the patron that they are 
not permitted to enter the event site.  

· Security Supervisor will be notified of patrons that refuse to comply with search procedures and 
suspicious persons will be reported to Security Control and/or Police 

· Patrons will be permitted to move from the Entry Point at any time and should not be detained by 
security guards unless prohibited or dangerous item has been sighted. 

· Security guards must do everything reasonably practicable to ensure that no prohibited items enter the 
event site including alcohol, weapons, illicit substances and other items in agreement with access 
control procedures.  
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INFRINGEMENT POLICY 

Infringement policy has been designed to provide effective response and processing procedures to all 
offences committed within the FUTURE MUSIC FESTIVAL event site. 

The infringement policy includes all offences that require the removal of a person from the event site. 
Incidents which would require processing include: 

· Breach of perimeter fence · Vandalism of property / urinating 

· Possession of fraudulent ID · Climbing trees 

· Possession of weapons · Selling tickets 

· Assault  

Any incidents which occur outside the event location are to be reported to the POLICE for response. 

 

INFRINGEMENT PROCEDURE 

Infringement Procedures are employed to enable security personnel to facilitate the effective processing 
of persons by Police resources are: 

1. Person is identified as committing an offence 

2. Person detained by security personnel 

3. Radio Security Control for Incident Response support in escort to Processing Room 

4. Radio Security Control to indicate escort  

5. The person is escorted to the processing room and infringement procedure complete 

6. Facilitate processing of person: 

· If the offence is fence jumping the security personnel is to provide: 

§ Name  

§ Licence number 

§ Details of incident, indicating offence committed 

· If the incident is more serious the security personnel must remain present until a police 
officer completes the Infringement Form 

7. Police will then assume responsibility for the person and ensure they are removed from the site 
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CONFRONTATION POLICY 

Confrontation Policy has been designed to facilitate the safe response and resolution of security 
incidents involving the threat or occurrence of conflict. 

In all instances when engaging a confrontational situation, security personnel must employ tactics to 
resolve the situation that: 

· limit the escalation of the incident 

· utilise a range of verbal measures to mitigate the necessity of physical measures 

· minimise the risk of harm to themselves and others 

· only require physical measures once other alternatives are exhausted and which correspond to 
legislature and force continuum guidelines 

 

Security personnel must only use force whilst actively performing their consigned security tasks within 
the parameters of the established SOPs.  

Security personnel may only engage in a physical confrontation: 

· To exercise the power of lawful arrest 

· To defend themselves from unlawful violence 

· To defend another from unlawful violence 

· To remove a trespasser 
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13. RADIO COMMUNICATIONS 

Current I-SEC Radio Communication procedures will be employed during the event activity. I-SEC will 
use allocated CALL SIGNs and chain-of-command as outlined in the Event Security Management Plan.  

 

Coordination of Radio Communications 

Radio Communications will be managed through the I-SEC coordinated Security Control Room located 
in the Outfield Entry Zone. ISEC will deploy three (3) security control room operators to manage radio 
communications and disseminate critical information to relevant stakeholders. ISEC will also allocate a 
scribe to each radio controller to note all radio communications. 

 

CHANNEL & CALL SIGNS 

POSITION / ROLE PERSON RADIO CHANNEL CALL SIGN:

Event Organiser BRETT ROBINSON EVENT  EVENT 1 

Event Production Manager DENIS SHENAN EVENT DENIS 

Future Security Manager GEORGE PARTHY SECURITY GEORGE 

Show Management JEFF GRAY EVENT JEFF 

Event Security Manager SIMONE ELBEB  SECURITY ISEC 1 

Security Operations Manager TONY DAOU SECURITY ISEC 2 

Security Operations Manager PETER ARMSTRONG SECURITY ISEC 3 

Incident Response Coordinator MICHAEL LAKKIS SECURITY ISEC 4 

EOC Manager TBC EVENT/SECURITY EOC MGR 

Security Control Room MICHAEL T’IAGGI SECURITY CONTROL INFIELD 

Security Control Room RANKO RANKOVICH SECURITY CONTROL OF 

ST JOHN’S AMBULANCE TBA MEDIC MEDICAL 1 

Traffic Manager PEDR DANKS TRAFFIC TRAFFIC 1 

Venue Security Manager SHANE BRADY EVENT SITE 1 

Police Local Area Commander INSP DENGATE POLICE BLUELIGHT 
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14. INCIDENT MANAGEMENT 

Safety or security-related incidents are to be reported to Security Zone Supervisor assigned to the area. 
It is important to clearly identify exact location; the type of incident and type of assistance is required.   

Upon reporting information, security and emergency services will conduct their initial response, 
including: 

· Event Security Manager / Security Supervisor will notify the Security Control Room 

· Chief Warden will provide initial direction and advise the Crisis Management Team 

· Security Manager will make immediate assessment: Incident / Emergency / Crisis 

· Crisis Management Team to then decide: Monitor or escalate response 

· Chief Warden to advise Police and Emergency services of situation / request assistance 

INCIDENT PROCEDURES 

Any minor accident or emergency situation will be managed and resolved effectively if information is 
reported clearly, using correct communications procedures and the chain-of-command.   

In the first instance, any potential incident or emergency situation should be reported to the Security 
Supervisor assigned to the immediate area. 

Situations that may require the reporting or response to, include: 

· Adverse weather (eg. Thunderstorm) 

· Injured patron or staff member due to a trip, slip or fall 

· Confrontation, aggressive or anti-social behaviour 

· Medical incident 

· Fire or staging equipment failure 

Security Supervisor in designated Zone will respond to any emergency situation and report information 
(by radio or runner) to Security Control. 

ST JOHNS FIRST AID First-Aid resources will be deployed to assist security personnel and/or event 
staff as required. First-Aid points are located at: 

· ZONES 1, 3 & 2 (INFIELD ENTRY)   

· ZONES 4 & 5 

ST JOHNS FIRST AID has developed a Medical Plan for handling medical-related incidents. Authorised 
event stakeholders can review plans, following written request to Event Director. 
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INTER-ZONE INCIDENT MANAGEMENT PROCEDURES 

Inter-zone incident management procedures coordinate the deployment of incident response assets 
between zones to facilitate effective resolution of critical incidents. Inter-zone incident management 
procedures are designed to augment the ability for each zone to adequately respond to a critical 
incident through coordinated deployment of incident response CALL SIGN:s from adjoining zones. 

ACTIVATION 

Critical incidents trigger the Security Command to initiate inter-zone incident management procedures. 
In the event of a critical incident, senior security command personnel or zone security command can 
activate inter-zone incident management procedures. 

Once a critical incident is reported to security command, supervisors in zones adjacent to the location of 
the incident must be prepared to deploy additional incident response personnel. Security Supervisors 
and Security Command are to liaise and jointly coordinate deployment of response personnel. 

IMPLEMENTATION 

Below are the designated zones which provide incident response assets to adjoining security 
commands: 

ZONE PRIMARY RESPONSE SECONDARY RESPONSE 

ZONE 4 ZONE 6 ZONE 7 

ZONE 1 ZONE 3 ZONE 2 

ZONE 2 ZONE 1 ZONE 3 

ZONE 3 ZONE 1 ZONE 2 

ZONE 6 ZONE 5 ZONE 4 

GATES OUTFIELD ZONE 5 ZONE 6 

GATES INFIELD ZONE 2 ZONE 1 

ZONE 7 OUTFIELD GATES ZONE 4 

ZONE 5 ZONE 6 ZONE 3 
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15. CRISIS MANAGEMENT PROCEDURES (CMP) 

ISEC has been advised that all emergency management planning will be the responsibility of PBM 
SAFETY. ISEC has been advised to remove all emergency and critical incident management references 
throughout the security management plan as these plans, procedures, and processes conflict with the 
concept of operations developed for FUTURE SYDNEY 2013. 

PBM will develop and supply ISEC information pertaining to the below:- 

· The structure, authority, and membership of the FUTURE Emergency Management Team 

· How the existing security CONOPS migrates into a multi-agency Emergency Organisational 
Committee or Emergency CONOPS 

· The function and role of the ISEC security command during a critical incident 

· Command chains and reporting channels implemented during EMT activation 

· Demarcation of responsibility and on-the-ground authority during critical incident response 

· Structured / formally documented EMT activation, response, and recovery procedures 

· Configuration and membership of the Emergency Operational Control (EOC) and role of 
security radio control operators 

ISEC strongly recommends that a multi-stakeholder meeting be held to coordinate and socialise the 
roles, responsibilities, and reporting channels for emergency management at FUTURE 2013. ISEC 
would like to review materials developed for FUTURE 2013 relating to the role of security during 
emergency management to ensure – 

· Security personnel are adequately briefed on roles, responsibilities, and reporting obligations 

· Procedures are rehearsed and integrated into existing ISEC incident management procedures 

· Organisational and operational gaps that might exist in implementing incident procedures are 
identified and communicated to FUTURE, ATC, and PBM 

· Ensure emergency management protocols recognise current operative conventions in incident 
management practice (substantially AS 3745 – 2002) and are adequately sophisticated to the 
scale of FUTURE 2013 

*** Without a clear understanding of these critical organisational and operational details, emergency 
management procedures and authority structures may be ambiguous during the management of an 
incident and severely impede the implementation of a timely response. Such lack of clarity in incident 
management practices may threaten patron’s safety, jeopardise event continuity, and generate adverse 
media exposure on the event and venue. 

EMERGENCY MANAGEMENT TEAM EXECUTION 

ISEC will deploy Deputy Wardens to actualise the security-related response to critical incidents through 
deployment of security personnel and within the security zone as directed by the EMT- This system will 
be detailed in the PBM FMF Safety and Emergency Management Plan 2013 
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EMERGENCY OPERATIONS CENTRE 

Emergency Operations Centre (EOC) will provide a safe location for the CMT to concentrate for 
purposes of assessing the situation, developing plans, coordinating response, and communicating with 
stakeholders. The EOC is established immediately following the declaration of a crisis event. 

EOC serves as the location where all communication and information can be channelled, ensuring that 
all requests are logged and actioned. Grouping the CMT within the EOC ensures a high level of 
situational awareness for all members of the CMT. 

Primary and alternate locations for the EOC are: 

PRIMARY BETTING RING- OUTFIELD OUTFIELD ENTRY 

ALTERNATE PROMOTER OFFICE BOH AREA ZONE 4 

 

Location of the EOC should not be divulged to members of the press or other persons without a specific 
‘need-to-know’ in the crisis management process.  

 

SITE EVACUATION 

EMERGENCY EVACUATION OPERATIONAL DETAILS AND PROCEDURES ARE DOCUMENTED IN 
THE PBM FMF SAFETY AND EMERGENCY MANAGEMENT PLAN. 

Evacuation Routes are to be used during an emergency evacuation on direction of the CMT. The 
prescribed evacuation routes indicate the most effective exit to safety evacuate the site corresponding 
to the location of the zone the security supervisor is located. 

In the event of a critical incident that requires the evacuation of the site, the allocated evacuation routes 
should only be considered along with supporting information pertaining to the nature, location and 
severity of the present incident.  

In some cases, routes indicated on the map may not present feasible options and security personnel 
should consult the instructions of the CMT before making any decision concerning the course of 
evacuation. 

In the event of a site evacuation, the nominated evacuation routes are to be used and patrons are to be 
directed to the Doncaster Avenue Carpark, or Infield Carpark.  

An alternative location is assigned if primary locations are not tenable.  

EVAC ROUTE A B 

PRIMARY DONCASTER CARPARK INFIELD CARPARK

ALTERNATE BUS ROADWAY (ALISON RD) RACE TRACK STH OF ZONE 1 
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EVACUATION ROUTES-  

LOCATION EVACUATION ROUTE 

INFIELD 

· ZONE 1 

· ZONE 2 

· ZONE 3 

· ZONE 6 

· ZONE 5 

Primary emergency access routes are to head toward Assembly Area 
East through Emergency Exit 3 and Emergency Exit 4. 

OR 

Routes from INFIELD ZONES are to move toward Emergency Exit 5 and 
Emergency Exit 6 toward Assembly Area South 

OUTFIELD 

· ZONE 4 

· ZONE 7 

· ZONE 8 

Primary emergency access routes for all OUTFIELD ZONES are to head 
toward Assembly Area North through Emergency Exit 1 and Emergency 
Exit 2. 

OR 

Along Temporary Overground Access to Infield and move toward 
Emergency Exit 5 and Emergency Exit 6 toward Assembly Area South 
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ÐÕ ÎÊÒÐ ÄÎÊÈÊÆ ßÊÖ
åîî ðÂËõá Ñî ÂËØ á ×ãØ ËÓ áØ
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�̧ ºéÁ»�»½ ¹è�½ ¹¼ø ����» À»½ ø�� ø½ ¿êÀ¹ø�
ËÛÛ ÊÝÒÛ ÒÈÐÆ ßÆÐ Ï Ë ÇÌ ÍÎ ÏÃÎð ÊÒÐÕ Ë ÇÐ Ã âÆ ÈÒÐÆ ÃÇ ã ÎÒ ÍÉÒ ðÆ ÄÃÎÖ ÊÎ

×Ù
Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï

Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ
á ÇÄ ÍÎÊÞ ÒÝÄÊÒÎÈÕ ÊÄÒÎÊÈÃÇÖ ÍÈÐ ÊÖ

ÐÕ ÃÎÃ ÍÝÕÛ ÏÒÇÖ ÊÅÅ ÊÈÐÆ ßÊÛ Ï à
á ÇÄ ÍÎÊÄÐ ÒÅÅ ÒÎÊÞ ÎÆ ÊÅ ÊÖ ÃÇÒÛÆ ÄÐ ÃÅ

ÆÐ ÊÉÄÐ ÃÞ ÊÎÊÅ ÍÄÊÖ �ÈÃÇÅ Æ ÄÈÒÐ ÊÃÎ
ÈÛ ÃÒü ÊÖ Â ÒÎÝÊÇ ÍÉÞ ÊÎÃÅ ÄÊÈ ÍÎÆÐ ÏÄÐ ÒÅÅ Ð ÃÞ Ê

Ö ÊÚÛ Ã ÏÊÖ ÒÐ ÊÇÐ ÎÒÇÈÊÐ ÃÊÇÅ ÃÎÈÊØî áÑî ÂËØ á åîî ðÂËõá ËÓ áØ

�ç½½ ¹êè ¿êÀ¹é�
� �¹º¿ì¹¸ ¿½ ºéêø  ½ éé�» ¹ø!

Ó Ê âÍÒÛ× ÄÄÒ ÍÛÐ ÑÕ ÏÄÆ ÈÒÛ× ÄÄÒ ÍÛÐ ô ÍÛÛ ÏÆ ÇÝ
ôú

Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï
Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ

á ÇÄ ÍÎÊÒÝÊÈÕ ÊÈü Ä" Ëð# ÒÎÊ
ÚÊÎÅ ÃÎÉÊÖ ÒÄÎÊò ÍÆ ÎÊÖ ÒÐÐÕ ÊÊÇÐ Î Ï

ÝÒÐ Ê à á ÇÄ ÍÎÊÈÕ ÊÈü ÄÒÎÊÈÃÉÚÛ ÊÐ ÊÖ ÃÇ
ÒÇ ÏÃÇÊÇÃÐ ïÊÒÎÆ ÇÝÃÎÖÆ ÄÚÛ Ò ÏÆ ÇÝÒ

ïÎÆ ÄÐÞ ÒÇÖ ïÆÐÕÐÕ ÊÊ ßÊÇÐ à
á ÇÄ ÍÎÊÄÆ ÝÇÒÝÊÆ ÄÖÆ ÄÚÛ Ò ÏÊÖ ÒÐÐÕ Ê

ÊÇÐ ÎÒÇÈÊÒÇÖ ÃÇÊ ßÊÇÐ ÒÖ ßÊÎÐÆ ÄÆ ÇÝ
Ú ÍÞÛÆ ÈÒÐÆ ÃÇÄÖ ÊÐ ÒÆÛÆ ÇÝÇÃÚÊÎÄÃÇ
Ä

Ã ßÊÎñ$ ÚÊÎÉÆÐÐ ÊÖ ïÆÐÕÆ ÇÐÕ Ê ßÊÇ ÍÊó
Ê ßÊÇÐ Â ÒÎÝÊÇ ÍÉÞ ÊÎÃÅ ÄÊÈ ÍÎÆÐ ÏÄÐ ÒÅÅ Ð ÃÞ Ê

Ö ÊÚÛ Ã ÏÊÖ ÒÐ ÊÇÐ ÎÒÇÈÊÐ ÃÊÇÅ ÃÎÈÊØî áÑî ÂËØ á åîî ðÂËõá ËÓ áØ
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'( é¼¼�ê»½ í )» øº�*½» éê
ä ÒÇÖ ÒÛÆ ÄÉÐ ÃÚÎÆ ßÒÐ ÊÚÎÃÚÊÎÐ ÏÃÎ

ÇÊÆ ÝÕÞ Ã ÍÎÆ ÇÝÒÎÊÒÄ Â ÃÄÄÃÅØ ÃÉÉ ÍÇÆÐ ÏÓ ÍÚÚÃÎÐ
Â ÃÄÄÃÅ + ÊÚ ÍÐ ÒÐÆ ÃÇ

ôÙ
Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï

Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ
Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅ ÒÎÊÄÆÖ ÊÇÐÕ ÃÐÛÆ ÇÊ

Ð ÃÞ ÊÉÒÇÇÊÖÖ ÍÎÆ ÇÝÐÕ ÊÊ ßÊÇÐ ÒÇÖ
ÎÊÈÊÆ ßÊÈÃÉÚÛ ÒÆ ÇÐ Ä à

ð ÊÚÛ Ã ÏÉÊÇÐ ÃÅ ÄÊÈ ÍÎÆÐ ÏÄÐ ÒÅÅ ÎÃ ßÆ ÇÝ
ÐÕ ÊÚÊÎÆ ÉÊÐ ÊÎÒÇÖ ÇÊÆ ÝÕÞ Ã ÍÎÆ ÇÝÒÎÊÒ à

ØØ ãä
åîî ðÂËõá ×ãØ ËÓ áØ Ñî ÂËØ á

,ç� ÀéÁ é�
Ë ÇÐ Ã âÆ ÈÒÐÆ ÃÇ äÆ ÃÛ ÊÇÐô ÊÕ Ò ßÆ Ã ÍÎ

ðÆ ÄÃÎÖ ÊÎ ÑÕ ÏÄÆ ÈÒÛË ÇÌ ÍÎ Ï Ø ÎÆ ÉÆ ÇÒÛ× ÈÐÆ ßÆÐ Ï
Ø - Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï

Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ à
Â ÒÎÝÊÇ ÍÉÞ ÊÎÃÅ ÄÊÈ ÍÎÆÐ ÏÚÊÎÄÃÇÇÊÛ

Ð ÃÞ ÊÖ ÊÚÛ Ã ÏÊÖ ÒÐ ÉÒÆ ÇÊÇÐ ÎÒÇÈÊÐ Ã
ÊÇÅ ÃÎÈÊØî áÆ ÇÈÛ ÍÖÆ ÇÝÞÛ ÃÃÖ ÒÛ ÈÃÕ ÃÛ

ÒÇÒÛ ÏÄÆ Ä à . Ã ÍÐÕ ÄÊÎ ßÆ ÈÊÐ ÃÞ ÊÚÎÃ ßÆÖ ÊÖ ÃÇÄÆÐ Ê
Å ÃÎÄ ÍÚÚÃÎÐ

åîî ðÂËõá Ñî ÂËØ á ×ãØ ËÓ áØ

/) º�ìø
Ë ÇÐ Ã âÆ ÈÒÐÆ ÃÇ äÆ ÃÛ ÊÇÐô ÊÕ Ò ßÆ Ã ÍÎ

ðÆ ÄÃÎÖ ÊÎ Ë ÇÌ ÍÎ ÏÃÎð ÊÒÐÕ ×Ö ßÊÎÄÊÜ ÊÖÆ ÒØ Ã ßÊÎÒÝÊ
Ø Ù Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï

Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ
á ÇÅ ÃÎÈÊØî á ÒÐ ÊÇÐ ÎÒÇÈÊÄ

. Ã ÍÐÕ ÄÊÎ ßÆ ÈÊÐ ÃÞ ÊÚÎÃ ßÆÖ ÊÖ ÃÇÄÆÐ Ê
Å ÃÎÄ ÍÚÚÃÎÐ á ÇÝÒÝÊÒÚÚÎÃ

ÚÎÆ ÒÐ ÊÉÊÖÆ ÈÒÛ ÄÊÎ ßÆ ÈÊÄ
Ü ÊÖÆ ÈÒÛ ÚÛ ÒÇÐ ÃÞ ÊÖ Ê ßÊÛ ÃÚÊÖ

Ó Ê ßÊÎÒÛ ÒÉÞ ÍÛ ÒÇÈÊÄÃÇÄÆÐ ÊÒÐ ÒÛÛ
ÐÆ ÉÊÄ

åîî ðÂËõá Ñî ÂËØ á ÜáðËØÓ ËÓ áØ
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1� �¹ºÀºé2è» êì
Ø ÎÃ ïÖØ Î ÍÄÕ Ë ÇÌ ÍÎ ÏÃÎð ÊÒÐÕ Ñ ÒÇÆ È ã ÎÒ ÍÉÒ ðÆ ÄÃÎÖ ÊÎ

+Ù
Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ ÏÒÇÖ

á ÉÊÎÝÊÇÈ ÏÜ ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ
á ÇÄ ÍÎÊÐÆ Èü ÊÐ ÄÒÛ ÊÄÖ ÃÇ3 Ð Ê âÈÊÊÖ

ßÊÇ ÍÊÈÒÚÒÈÆÐ Ï Ñ ÃÚ ÍÛ ÒÎÐ ÒÛ ÊÇÐÐ ÃÚÊÎÅ ÃÎÉ
ÄÆ É ÍÛÐ ÒÇÊÃ ÍÄÛ ÏÃÇÄÊÚÒÎÒÐ ÊÄÐ ÒÝÊÄ

Ó Ð ÒÝÊÄÒÎÊÇÃÐ ÊÎÊÈÐ ÊÖÐ ÃÈÛ ÃÄÊÐ Ã
ÊÒÈÕ ÃÐÕ ÊÎ ØØ ãä á ÇÅ ÃÎÈÊØî á

åîî ðÂËõá Ñî ÂËØ á ×ãØ ËÓ áØ

·4( º» ¼» ê¿�ç À½» �»½ íãÕ ÊÅ Ð ä ÒÇÖ ÒÛÆ ÄÉÃÎÑ ÎÃÚÊÎÐ Ïð ÒÉÒÝÊ
äÆ ÃÛ ÊÇÐô ÊÕ Ò ßÆ Ã ÍÎ" × ÄÄÒ ÍÛÐ#

ÑÕ ÏÄÆ ÈÒÛË ÇÌ ÍÎ Ï ðÆ ÄÃÎÖ ÊÎ × ÎÄÃÇ ã ÎÒ ÍÉÒ
ðÙ

Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï
Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ

á ÇÄ ÍÎÊÆ ÇÈÆÖ ÊÇÐ ÎÊÄÚÃÇÄÊÚÎÃÈÊ
Ö ÍÎÊÄ

ÒÎÊÖ Ê ßÊÛ ÃÚÊÖ ×Û ÒÎÝÊÇ ÍÉÞ ÊÎÃÅ ßÆ ÝÆÛ ÒÇÐ ÎÊÄÚÃÇÄÊ
ÄÊÈ ÍÎÆÐ ÏÄÐ ÒÅÅ Ð ÃÞ ÊÖ ÊÚÛ Ã ÏÊÖÐ Ã

ÊÇÄ ÍÎÊÆ ÇÈÆÖ ÊÇÐ ÄÒÎÊÉÒÇÒÝÊÖ
ÊÅÅ ÊÈÐÆ ßÊÛ Ï à á ÇÅ ÃÎÈÊØî á Ñ ÃÛÆ ÈÊÚÎÊÄÊÇÈÊÃÇ

ÄÆÐ ÊÖ ÍÎÆ ÇÝÐÕ Ê
Ê ßÊÇÐ ØØ ãä

åîî ðÂËõá ×ãØ ËÓ áØ Ñî ÂËØ á
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··(�» ¼�» êì 6½ º�À½ �º¹ø
ÑÕ ÏÄÆ ÈÒÛË ÇÌ ÍÎ Ï ð ÊÒÐÕ ã ÎÒ ÍÉÒ Ñ ÒÇÆ È

Ø ñ Ë ÉÚÛ ÊÉÊÇÐ ÒÐÆ ÃÇÃÅÓ ÊÈ ÍÎÆÐ Ï
Ü ÒÇÒÝÊÉÊÇÐÑÛ ÒÇ ×Ö Êò ÍÒÐ ÊÇ ÍÉÞ ÊÎÄÃÅ ÄÊÈ ÍÎÆÐ Ï

ÚÊÎÄÃÇÇÊÛ ÃÇÄÆÐ Ê
Ó Ð ÒÐÆ ÈÄÊÈ ÍÎÆÐ ÏÚÃÄÐ ÊÖÆ ÇÒÎÊÒÄÐÕ ÒÐ

ÒÎÊ ßÊÇÊÎÒÞÛ ÊÐ ÃÈÛÆ ÉÞÆ ÇÝ
ØØ ãä

åîî ðÂËõá ×ãØ ËÓ áØ Ñî ÂËØ á



$ $ & 7 / 4 9 3 ( 1 : ' ; ) 1 / 3 8 2 ; ) ( 1 ( ; - + , 5 9 8 ; 1 2 6 , - :� â Ü × ä ã Ö Û Ö à Ö â ð Þ ß Û ó Þ Ü à Û Ö Þ ï ß ã ã î Ö ß Ù â ã ð æ Ö æ  é æ Ø ó à ä Þ ß Ü Þ Û Ü Û Õ Ö Ö ô Ö Ù Û ì

� Þ ß ô Ø Û Ö � � Ü Ù Ý ß æ Ö Ù Û ß Ø ã � � Þ Ü ä Ö Þ Û ó Ü Ý å Ü Ü æ ç ß Ý Ö ë ë ! � Ø Ú Ö


