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3) INTRODUCTION

This document sets out the safety management strategy to be adopted by The Contractor during the course of
the works for client.

This document is not designed to replace the Schedule of Health Safety & Environmental requirements as
stated in the Special Conditions of Contract, but will be used to provide verification of the actions of The

Contractor in relation to these requirements.

This document and subsequent additions will be made available to the client for the purpose of auditing.

Name of Company: Mann Group NSW
Address: 20 Byrne St Auburn NSW 2144
Phone: (02) 9890 3335 Fax: (02) 9890 3455

Mann Group will provide Lee Ngaropo as the persons on site responsible for supervision of the
Scope of Works and its safety.

The peak number of employees on the site will be: 30
The Contractor intends to subcontract no parts of the works.

Trade Name: Demolition

Contract Job Number:

Managing Director: James and Leny Manassa
Address: Ribbon Project (old IMAX) Darling Harbour
Site Phone: Site Fax:

Scope of Works:

Demolition of IMAX,Darling Harbour, generally involving the following deliverables.

e Scaffold protection to all elevations of the building.
o Hazmat removal (if any discovered)
e Total demolition of existing Building.
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4) CONTRACTOR PROJECT MANAGEMENT PLAN

METHODOLOGY

Safe Work Method Statements (SWMS) and Job Safety Analysis (JSA’s) is will be forwarded to the client
prior to works commencing. These task / site method statements will procure and all employees will be
inducted into the safe works practices prior to the works.

Task / site specific method statements will be filed on site in the forms section of this manual ready for
auditing and reference for all workers.

SITE FOREMAN (APPOINTMENT)

The Contractor hereby appoints Lee Ngaropo as Site Foreman for this project. Lee can be reached by mobile
phone on mobile number 0425 367 596 or all issues relating to the demolition and management of hazardous
materials removal on site. Should the Site Foreman for the site change, The Contractor will notify the
principal contractor in writing.

PERMIT

Fees and Permits are to be obtained by the client for this project.

WORKING HOURS

The Contractor will work in accordance with the following times as per the approved DA conditions:
7:00am — 7:00pm Monday to Friday

7:00am — 5:00pm Saturdays

No work Sunday or Public Holidays

Noise respite period Monday to Friday 12:00 to 1:00

SIGNAGE

Signage and barriers will be erected at around the perimeter of each of the works are prior to commencement.
A copy of The Contractors management team as well as emergency phone numbers will also be erected at
strategic locations on the perimeter demarcation points and within the site sheds. This is to provide all
persons with contact details of authorised person/s whom have the legal right to control the egress and ingress
of visitors and all parties interested in gaining access to the hazardous materials removal and demolition areas
and buffer areas.

SITE FACILITIES

Site amenities are to be provided by the client. Amenities are to be maintained by The Contractor. Lunch,
change room and the toilet block will be connected to power, water and sewer. Dimensions and capacity of
sheds and amenities will satisfy WorkCover requirements. A first aid kit will be placed within the site office.
Emergency telephone numbers will be displayed at various locations surrounding the site.

HYGIENE

All site facilities will be constantly cleaned and kept tidy by the client. Personnel involved in work activity on
site shall be required to attend to personal hygiene prior to taking meal breaks. Food and drinks shall only be
consumed within the site facility area.
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PROHIBITED ACTIVITIES

No narcotic drug and/or alcohol will be tolerated during working hours. Any persons under the influence of
such items will not be permitted to enter the site and carry out work functions, the decision to refuse work for
an employee under the influence of prohibited substances will be made by the onsite foreman if they have any
doubts that the employee is unfit for work. Mann Group NSW will uphold Grocon’s NO SMOKING
POLICY onsite. At no stage shall fires be lit on site or shall any activity which may lead to a fire be
permitted. Other prohibited activities include the use of:

1) Explosives,
2) Concrete crushing plant

FIRST AID

A certified first aid officer will be appointed on site at all times to carry out the functions of first aid. A
complete first aid kit (Type A or B) will also be kept on site at all times with the site office. All site staff will
be made aware of the location of the first aid kit during the site induction.

ONSITE WATER

Prior to commencing works, mains water pressure points will be identified for on-site dust control and fire
fighting purposes. Water sprayed over the works will reduce the amount of dust particles generated.

ISOLATION OF WORK AREAS

Unauthorised access into designated isolated work areas will not be allowed. Construction signage will be
placed along perimeter points of the works area highlighting Unauthorised Access areas. A combination of
signs, bunting tape and barricades will be used to section off areas.

SAFE ACCESS AND EGRESS

No demolition activity shall cause damage to or adversely affect the safe access and egress of this building.
Mann Group shall ensure that the fire stairs shall be free of rubble and obstructions at all times, as too shall
the builder ensure that temporary lighting shall be installed in the fire stairs throughout the duration of the
project.

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 9 Date: 23/01/13
PROJECT.REV.1doc.doc



5) CONTRACTOR ENVIRONMENTAL MANAGEMENT PLAN

ODOR CONTROL

The contractor will not be partaking in any works associated with the emission of odor.

TRACKING MATERIAL FROM ON TRUCK TYRES

All roads are hard surface roads. Mann Group will ensure road surface will kept clean by manually sweeping
or by utilizing mechanical means of sweeping when needed. All vehicle will be loaded from concrete or
sealed hardstands and any minor spillages shall be swept up immediately by the gate men.

SEDIMENT & WATER CONTROL PLAN FOR DEMOLITION

The Contractor will ensure that sediment controls measures such drain socks, geofabric and or sand bags or
many other forms of geofabric products are purchased an installed at critical locations around the site to
divert, dam and remove, filter or catch and water/s containing sediment from entering storm water or
sewerage systems.

Waste water derived from demolition and excavation activities (when using mist spray for dust suppression)
will be filtered before entering the storm water system.

Any ground water or storm water entering the basement into the excavation area shall be collected into a
sump excavated within the excavation. The water in the sump shall be allowed to settle over night with the
aid of flocculants and then pumped out into the existing storm water systems pending approval by local
council. As a general rule, no water exceeding 60mg/L of sediment will be allowed to enter the cities storm
water system.

Any asbestos contaminated water is to be passed through a HEPA filter pump box prior to being released into
on site sewer systems.

Mann Group operations involving demolition and excavation works will comply with :

1) The Department of Land and Water Conservation’s Erosion and Sediment Control Manual and the
Department of Housing Manual Managing Urban Stormwater — Soils and Construction (August 1998) &

2) NSW Protection of the Environmental Operations Act 1997.

Should groundwater require dewatering, further advise will be sought from geotechnical engineers
and dewatering systems shall be designed and implement under the direction of the client.

WASTE TRANSPORT AND DISPOSAL

All contaminated and non recyclable materials to be loaded and transported to an EPA approved landfill sites.
All loads departing the site shall be covered with tarpaulins to ensure that any sediment does not escape the
truck or bin body.

All recycled materials will be disposed of at the closest and relevant recycling depot. Details of the recycling
depots will be described in the site Waste Management Plan.

DUST MINIMISATION

The Contractor will always adopt the application of mist spraying during its works to suppress the migration
of dust. Vacuum cleaners and water pumps within the works areas shall effectively suck up and treat and
contaminated mist spraying water from further contamination of the work site.
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STORAGE OF DANGEROUS GOODS

Because Mann Group will be constantly using flammable fuels such as petrol, diesel, Oxy-acetylene, oils, etc.
Storage of such items will be in a lockable compound with sufficient ventilation and sufficient bunding.

Material safety data sheets on all of these flammable and potentially harmful liquids will be provided to the
superintendent’s representative for approval.

6) WASTE MANAGEMENT PLAN

RECYCLED MATERIALS

All material generated from the demolition contract will be recycled apart from the saw cutting sludge water
and hazardous waste. In past projects Mann Group NSW has managed to recycle approximately 98% of its
demolition material for total demolition projects and 85% of refurbishment demolition projects, and the same
is expected on this project.

All materials will be remove and loaded out from the site progressively by hand and by machine
progressively not allowing it to be mixed with waste of other form to prevent double handling and additional

work to separate materials prior to load out.

Below is a table outlining what material we will encounter on site and where it will be recycled/landfilled;

ITEMS LOCATED TO RECYCLABLE OR
NOT
STEEL Sell & Parker RECYCLABLE 100%
COPPER Sell & Parker RECYCLABLE 100%
ALUMINIUM Sell & Parker RECYCLABLE 100%
WIRING Sell & Parker RECYCLABLE 100%
CONCRETE/ BRICKS Dial A Dump Industries RECYCLABLE 100%
JOINERY, PARTITIONS, Dial A Dump Industries LANDFILL
FLOOR & FINISHES
ASBESTOS BLACKTOWN WASTE SERVICES LANDFILL

The following list of contact details and addresses reflect the landfill and recycling facilities listed
above:

1. Dial A Dump — Alexandria

2. Sell & Parker — Banksmeadow

3. Blacktown Waste Services — Richmond

Since the building is a full demolition project Mann Group is only expected to achieve more than
95% recycling of its waste by weight. This includes metal recycling for manufacturing and concrete
recycling for road building products (Road Base).

All material, which leaves site, shall be accounted for via documentation as to who and where the materials
shall be recycled or land filled. At the completion of the project, all documentation such as disposal dockets
will be produced to the client.
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TRANSPORT OF MATERIALS

Mann Group shall be responsible for all the transport associated with this project. Mann Group’s
details are located on the front cover of this report.

Mann Group shall transport all demolition and excavation refuse from site with the use of bogies
trucks, twin steer bin trucks, single axle 8 tonne tippers. All loads shall be covered and all asbestos
bin loads shall be concealed with 200um plastic in accordance with EPA and WorkCover NSW
guidelines.

NON RECYCLED MATERIALS

Mann Group will not be able to sludge water derived from saw cutting activities. All sludge water will be
collected by bunding around existing drain holes to not allow water to enter the existing storm-water system
and sewer systems. Water will be continually vacuumed from all floors to ensure all is captured. Existing
drain holes will be also being lined with geotextile in case of over flowing bunding walls. Bunding will be
made from sand bags and geotextile.

Water will be emptied from wet vacuums and poured into 200L drums supplied by Mann Group. Water will
be allowed to settle over night and siphoned into the existing sewer systems should the water at the top be
100%. If settling is not achieved, waste drums will be sealed and loaded onto Mann Group tipper trucks and
taken to the Mann Group yard at Auburn where it will be poured into the Mann Group wash bay and will be
passed through a triple interceptor and settlement tank.

Mann Group shall at all times perform it waste management activities in accordance with:

1) Environmental Protection Waste Management Policy 2000
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7) ROLES & RESPONSIBILITIES

MANAGING DIRECTOR (James Manassa)

Defining responsibilities of personnel responsible and qualified for OHS&R matters.

Identification of system verification requirements and allocation of human, technical and financial
resources adequate to meet those needs.

Managing compliance with OH&S legislation, regulation, standards and codes.

Provide Board of Directors with a review of organisational Occupational Health and Safety performance
on a regular basis.

Develop review and maintain policies for the company.

PORJECT MANAGER (Leny Manassa)

Developing site safety plans that are consistent with the company Safety Management System.
Disseminating OHS&R information to the personnel.

Review work method statements issued by contractors.

Investigating incidents and accidents and initiating corrective (preventative) actions.
Assessment of sub-contractors’ abilities to comply with OHS&R requirements.

Planning and conducting safety training.

The development and implementation of emergency procedures.

To support and assist with the rehabilitation of employees who have been injured at work, by
encouraging their early return to normality through work based rehabilitation programs.

SITE MANAGER (Mahmoud Moukahal)

e Ensuring the Project Safety Plan is implemented.

e Ensuring compliance with safe working rules.

e Quarantining unsafe work areas, materials, plant and equipment.

e To encourage reporting of all incidents and mishaps as well as accidents and injuries. Ensure the
appropriate forms are completed and investigate all reported events. Collate accident and injury statistics.

e To ensure that all persons on site receive induction training and arrange other health, safety and on the
job training when required.

e To monitor sub-contractors compliance with their Project Safety Plan.

FOREMAN (Lee Ngaropo)

e To be on site to supervise the works 100% of the in accordance with WorkCover NSW requirements.

e To encourage the involvement of all personnel in achieving a safe and healthy workplace by personally
being involved with OH&S Committee, arranging tool box meetings and inviting input from people on
matters relating to work processes as well as to health and safety.

e To ensure that safe working practices and procedures are implemented.

e To ensure that plant and equipment is maintained in a safe condition, with guards and safety devices in
place and a regular program of maintenance occurs in accordance with Project Safety Plan.

e Through regular plant inspections as detailed in Project Safety Plan, identify potential problems and
hazards. When necessary, arrange assessment of possible hazards and institute control measures.

e Ensure first aid is available to all persons on site when required.

e Ensure a register of persons receiving first aid treatment.
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8) INSPECTION AND TESTING

SITE CONTROL

Any on-site queries in relation to work procedures shall be addressed to the contracts supervisor of The
Contractor who will contact the client.

All sub-contractors working on site shall be bound by this OH&S Plan, Specific Work Plans and will be
required to undertake a Site Induction provided the Principal Contractor. Each sub-contractor shall be
required to nominate their on-site representative for Safety and Operational communications. A site diary will
be kept on site at all times and is to be filled in by all persons entering the site.

SAFETY AUDITS

An on-site representative will be elected to join site safety committee and carry out independent safety audits
on a regular basis. Site inspections will be held by the elected safety committee. Summary of the site
inspection shall be minuted, highlighting the required follow up actions. The safety committee will be
responsible for conducting safety audits and follow up action. Once the representative has been announced,
their names will be submitted.

HEALTH AND SAFETY MONITORING

A site safety walk will be performed periodically during the course of the contract.
The purpose of the walk is to:

e Monitor the health and safety issues on site;

e Record any noticeable defects in work practices and/ or non conformance of individuals to work
practices;

e Notify the Principal Contractor daily or as seen appropriate by sub-contractors on site safety issues.

Once defects have been found, they are then brought to the attention of the site foreman for corrective action.

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 14 Date: 23/01/13
PROJECT.REV.1doc.doc



9) TRAINING

SITE INDUCTION

At the commencement of the project, the Foreman and/or the Project Supervisor will brief the employees,
sub-contractors and visitors on the specific nature of the project.

Safety procedures will be revised (on completion of risk assessments), and all members of the crew shall have
received a copy of the Company Safety Policy. Expectations of the wearing of safety clothing and other
protective gear will be revised. Employees without appropriate safety equipment will have that equipment
ordered for them.

Specific Safe working procedures will be explained additional to work method statement, as will delicate
work required within the scope of the project and isolation of work areas. A strong emphasis will be placed
on the required procedures and safety equipment supplied and to be used for works at heights.

Ongoing updates will take place should the scope of the works alter throughout the life of the project.

The Site Induction will be conducted by an English speaking Foreman. The topics to be discussed shall
include:

1. Site Safety Rules

2. Emergency Evacuation and Muster Point.
3. Scope of Works to be performed.

4. Site Induction Procedure.

QUALIFICATIONS REQUIRED
On the job and in-house training will take place, involving experienced Supervisors, Foreman and other

personnel who will train and re-train employees, to ensure safe working practices in accordance with the
relevant codes for the works are maintained on all projects.

RECORDS

Records and acknowledgment of the Site Induction of each employee will be kept on site as will Safety
Checklist/minutes completed by the Safety Committee.
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10) HAZARD IDENTIFICATION AND RISK ASSESSMENT

PROCEDURE (RISK ASSESSMENT)

Occupational Health and Safety Legislation requires anyone in control of the workplace to identify the
potential hazards of the proposed work, assess the risks involved and develop controls to eliminate, or
minimise, the risk.

The Project Manager is to populate the Risk Assessment for the project in its entirety. All potential risk
relating to specific trade groups and general tasks that can be grouped as a package. The hazarda idenitfied in
the risk assessment are to be rated. Should the rating (utlising the hazpak method of rating risks below) yield
a 1 or 2 (High or Significant Risk) then a Safe Work Method Statement or (SWMS) must be developed to
further refine the identification of risk, allocate a methodology and sequence of works and mitigate controls
to lessen the risk to a category 3-6.

A list of SWMS will then be developed from the risk assessment and through carful planning a consultation a
well developed SWMS shall prevail.

NB: All category 1 or 2 Hazards developed from the Risk Assessment are to be collated and to form part of
the Action List (AL) for the project.

IDENTIFY HAZARDS

To help find all potential hazards the job will be broken down into activities which follow the sequence of
construction. These activities are provided in a Safe Work Method Statement (SWMS), which is a list of job
procedures, and other work related practices provided to the Principal Contractor. The SWMS details how the
Scope of Work will be carried out.

For each of the work activities and associated job steps identified in the Work Method Statement provided
the Contractor will identify potential hazards.

To assist this process resources such as the following will be used:

e  WorkCover and trade based Codes of Practice and other publications, e.g. safety alerts;

e Hazard Profiles for specific trade groups;

e  Workplace experience; and

e Consultation (e.g. Tool Box Talks) with workers experienced in the task to be undertaken.

ASSESS RISKS

For each potential workplace hazard identified a Risk Class will be determined by referring to the categories
below. The attached Risk Management chart will be used to determine the requirement for management of
the risks identified. The method of risk assessment used is the WorkCover NSW Hazpak method of
assessment as depicted below.

RISK RATING ACTION

1 -  High risk; immediate action is required

2 -  Significant risk; important to do something about this
hazard as soon as possible

3-4 - Medium risk; risk control measures are required

5-6 — Low risk; manage by routine procedures
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HAZPAK OHS RISK RECKONER

LIKELIHOOD - HOW LIKELY IS IT TO HAPPEN AND HOW OFTEN?
Very Likely Likely could UnIiker could Very UnIiker

ﬁgclvsggg IIESN I(.I:_ES - could happenat | happen some happen, butrare | could happen, but
LIKELY TO BE? any time time probably never

VL L U VU

Extreme - Kill or cause
permanent disability or ill
health

K

Major - Long term illness or
serious Injury

S

Moderate — Medical
attention and several days
off work

Minor - First aid needed

F

METHOD OF CONTROLLING RISKS

The Contractor will endeavor to control risks by utilizing the following methods in accordance with the
requirements of the Occupational Health and Safety Regulation 2001. THE CONTRACTOR will re-analyse
the risk after measure of control have been put in place in the risk assessment matrix.

HEIRARCHY OF RISK CONTROL

1. ELIMINATE Get rid of or eliminate the hazard out of the workplace.

2. SUBSTITUTION Substituting the hazard giving rise to the risk with a hazard that
gives rise to a lesser risk.

3. ISOLATION Isolating the hazard from the person put at risk.

4. ENGINEERING Minimising the risk by engineering means.

5. ADMINISTRATION Minimising the risk by administrative means (eg by adopting safe
working practices or providing training, instruction or information).

6. PPE Using PPE (personal protective equipment).
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11) SKILLS AND COMPETENCIES

PROCEDURE

The Contractor will ensure that persons carrying out the nominated work have relevant training including
Occupational Health and Safety (OH&S) Induction Training. Workers will not carry out construction work
until they have received the minimum requirements for OH&S induction training:

e Industry (general) induction;
e  Work Activity OH&S induction; and
e Site Specific OH&S Induction.

ASSESSMENT

The Contractor will undertake a training/ competency assessment of all employees prior to the
commencement of work on the nominated site. Where skill deficiencies are detected appropriate training will
be provided before work commences so that employees can perform their designated duties safely.

SELECTION AND USE

The following register will be provided to the appropriate Principal Contractor’s representative on site for

review.

e Workers will be selected for specific tasks based on their level of skill and competency to undertake the
work safely.

e  Where workers are unskilled in the required task appropriate training will be provided prior to
commencement of the work.

e All workers will receive the above three minimum OH&S induction training requirements before work
on site commences and a record of the training provided on the following register.

e A register of all employees will be kept by the Project Manager with all relevant qualifications obtained
by each worker. SWMS and JSA’s will also have separate Inductions form completed prior to performing
the works. The following form is included for new starters that commence work on a new project and that
have not been entered into the official company system.
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12) WORKERS COMPENSATION AND REHABILITATION

PROCEDURE

The Sub Contractor will provide Workers Compensation Insurance for all employees and other persons
deemed to be employees under the Workers Compensation Act 1987. The trade and occupation of each
employee on site and their salaries will be recorded. A record of the insurance will be provided with the
current copy of the policy details issued by the insurer. Where more than 20 persons are employed a
nominated Rehabilitation Coordinator will be appointed and listed on the following form.

ASSESSMENT

Where contractors are engaged to carry out work their ability to be considered an “employee/s” under the
Workers Compensation Act 1987 will be assessed.

ACCIDENT & INCIDENT INVESTIGATION

Should an accident occur it will be investigated immediately and recorded into a register/site diary by the site
foreman. Discussions will be held by all parties involved in the incident and those responsible for maintaining
site safety. Reasons as to why the accident occurred will be tabulated and measures to prevent its
reoccurrence will be developed and implemented into the OH&S Plan. In case of serious work-related
injuries, illness or dangerous occurrences an incident (defined as near miss accidents) will be investigated by
foreman/ supervisor or by management if deemed necessary.

SITE EMERGENCIES AND EVACUATION

All employees will be informed of the site evacuation procedures during the site induction. A site emergency
will be deemed to be in effect in the case of the following:

e Fire in structure/buildings
e Fire in machinery
e Uncontrolled release of hazardous materials including gases, dusts, liquids or solids

The site foreman will be in charge of the evacuation procedure. The mustering point for evacuation of
personnel is the main entrance to site, unless otherwise specified by the head contractor on building sites. In
this case, it is expected that a diagram will be provided by the client to ascertain the muster point for
emergency evacuation. At the muster area every person must stand and be accounted for. If necessary the
appropriate external emergency services shall be notified. All employees, during the initial site induction, will
be shown where the emergency evacuation point and all nurse call stations are located.
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13) HAZARD REPORTING

PROCEDURE

The Sub Contractor will encourage all employees to report hazards immediately to Mann Group NSW
foreman who will then notify Grocon Supervisor immediately. Our supervisor on site will investigate all
reported hazards and document corrective actions. Corrective actions will be signed off when completed. The
supervisor will complete a Hazard Report where hazards cannot be corrected immediately. The Sub
Contractor will issue our Hazard Report form to all supervisory personnel and safety committee
representatives. A number of forms for employee use will be placed in the appropriate crib shed.

ASSESSMENT

When a hazard is identified in the workplace a Risk Class will be assessed immediately using Hazpak. The
Risk Class will determine the appropriate level of response required to protect the health and safety of
workers — i.e. immediate, within 24 hours, within 48 hours and so on.

CORRECTIVE ACTIONS

e The Hazard Report will be signed by the inspection team leader and presented to Mann Group NSW
supervisor if he/ she is not part of the team.

e The above mentioned supervisor shall sign off the report when satisfied that all items on the report have
been satisfactorily actioned. Copies of the signed off reports will be recorded in this Safety & Work
Management Manual.
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14) ELECTRICAL

PROCEDURE

The Sub Contractor will ensure that the use of electrical wiring, portable tools and extension leads will be in
accordance with the Code of Practice Electrical Practices for Construction Work. Where a more specific
provision is not made in the Code of Practice conformance will be to the provisions of Australian Standard
AS-3000, Wiring Rules. All electrical equipment to be brought on site will be listed in the Electrical
Equipment Register PCA009. The register will be completed prior to commencement of the works and
maintained for the duration of the works on site.

INSPECTION AND TAGGING

All electrical leads, portable power tools, junction boxes and earth leakage devices will be tested, inspected
by a suitably qualified person and labeled with a tag of current date before being brought on site. Where this
is not possible the Principal Contractor will be advised immediately and assistance requested in order to
comply with the requirements of the Code of Practice Electrical Practices for Construction Work. A record of
the currency of all electrical equipment will be recorded on the register.

SELECTION AND USE

e  Whilst on site any electrical equipment found without a tag of current date issued by a suitably qualified
person will not be used.

e Where an electrical item is located without a current inspection and test tag proof of the electrical items
currency of inspection and test will be provided or the item will be removed from site immediately.

e When used on a construction site all electrical equipment will be connected to an Earth Leakage
protection device at all times.

e  Where practicable all electrical leads will be kept off the ground on insulated hangers or on insulated lead
stands.

e Extension leads will not be joined together.

e All plugs and sockets will be non-wirable (moulded) or transparent.

e Electrical equipment will not be placed on, or near, wet areas unless the equipment is designed for the
specific purpose, e.g. pump.

e  Where electrical equipment is hired, e.g. portable generators, work lights and extension leads, The
Contractor will ensure that the same requirements for Occupational Health and Safety as those required
on site are specified to the Hire Company as a condition of the Hire Agreement.
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15) SAFE WORKING AT HEIGHTS

PROCEDURE

Work practices and preventative measures to prevent people falling will be taken into account when
designing the position of static lines. Safety harness, lanyards and inertia reels, will be checked thoroughly
for condition and compliance for safe working.

All employees working at heights will be issued and required to wear safety harnesses unless a WorkCover
approved safety fencing can be erected along unprotected edges. The safety harnesses will be hooked up to a
static line and or inertia reels via steel lanyards. The static line will be installed to the building in accordance
with WorkCover regulations as applicable and certified by a qualified rigger as required.

All personnel wearing safety harnesses are to be trained for the safe use of harness and associated equipment.
A checklist for the safe use of harness is enclosed to assist the operators of the routine maintenance checks
required for the same.

Any personnel requiring the use of boom or scissor lifts, and the like, shall be certified to operate the same in
accordance with WorkCover/Statutory regulations. All personnel operating the equipment shall at all time
possess and hold their certificates of competency on themselves at all times. All elevated platforms utilised
shall be maintained and operated in accordance with the statutory and site specific requirements and all
records will be kept on site for the same. Scissor lifts and boom lift shall also be present on site, when
appropriate, to facilitate emergency recovery when employees are utilising harnesses for works at heights.
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16) HAZARDOUS SUBSTANCES

PROCEDURE
Prior to hazardous substances being used on a project, The Contractor will submit a Safety Data Sheet (SDS)

to the Principal Contractor for approval. No substances will be brought on site without approval of the current
SDS by the Principal Contractor. All substances to be brought on site will be listed categorised accordingly.

SELECTION

The Contractor will consider the following when selecting hazardous substances:

e Flammability and explosivity; Toxicity (short and long term);
e (Carcinogenic classification if relevant; o Chemical action and instability;
e Corrosive properties; Extent of PPE required;

e Environmental hazards; Storage requirements.

STORAGE

e All storage and use of hazardous substances will be in accordance with the SDS.
e All hazardous substances will be stored in their original containers with the label intact at all times.
e Hazardous substances of any quantity will not be stored in crib rooms, container sheds or offices.

USE

e  Where practicable, the material with the lowest possible hazard capability that meets the technical
requirements for the job will be used.

e Refer to WorkCover and WorkSafe Publications for advice.

e Advice on a substance may be obtained from a chemical database, e.g Chemwatch.

Prior to using the hazardous substance all workers involved in its use will be provided with adequate
information and training to allow safe completion of the required task. Confirmation of this training will be
provided by a “sign off”” on the appropriate Tool Box Talk form or the training record form.
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17) LIFTING GEAR

PROCEDURE

The Contractor will ensure that all lifting gear (chains, slings, wire rope, shackles, hooks) to be brought on
site have a current certificate of test and are listed in the following register. The register will be maintained
during the course of the contract.

ASSESSMENT

All lifting slings and accessories will be marked with the manufacturer’s identification, Safe Work Load and
the grade of the steel or alloy. The Contractor will provide each item with a marked identification number and
a current test certificate for each will be held on site and made available on request.

SELECTION AND USE

e Prior to use, all lifting gear will be inspected by a competent person to check for defects. Competent
person shall have as a minimum a dogging ticket.

e Lifting gear that does not have a current test certificate will not be brought on site under any
circumstances.
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18) PLANT

PROCEDURE

Equipment including static (stationery) and mobile plant can be hazardous to workplace safety. In order to
comply with Occupational Health and Safety Legislation The Contractor will carry out regular inspection and
maintenance of plant and equipment. The inspection and maintenance history of each item will be
documented on the appropriate following forms (or their equivalent) and provided prior to commencement on
site. Where a relevant Australian Standard is appropriate, e.g. AS-2550 for cranes, the inspection, use and
maintenance of the plant will comply as a minimum with the Standard. Where no Australian Standard is
provided, the inspection, use and maintenance of the plant will comply as a minimum with the Manufacturers
Recommendations. The affect of plant and equipment on the workplace will also be cosidered.

ASSESSMENT

The Contractor will carry out an assessment of the most appropriate type of plant and equipment for the
required job. The assessment will include the identification of potential hazards, the level of risk and the
provision of appropriate controls to eliminate, or minimise the risk to health and safety of workers. This
process will include both the plant and/or equipment itself and its impact on the surrounding workplace.

When identifying potential hazards consideration will be given to all aspects of the plant and equipment

including design, work environment, operational conditions, abnormal conditions, ergonomic principles,
transportation, storage, installation and erection, access and egress for maintenance, adjustments, repairs,
cleaning, use, operator competencies, dismantling and disposal.

SELECTION AND USE

Where plant and equipment is hired the same requirements for Occupational Health and Safety as those
required on site will be specified by The Contractor to the Hire Company as a condition of the Hire
Agreement.

No item of plant and equipment will be brought on site without a current service/ maintenance record or
registration where required.

No plant to commence work onsite prior to Grocon carrying out pre — start for plant.
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19) PERSONAL PROTECTIVE EQUIPMENT (PPCE)

PROCEDURE

Where other means of protection are not practicable The Contractor will supply clothing or equipment
designed to protect parts, or all, of the body. This equipment may include: gloves, hearing protection, high
visibility garments, breathing apparatus, thermal wear, eye protection, sun cream, safety belts and harnesses.
Steel cap boots and hard hats are the minimum requirement for entry to a construction site.

ASSESSMENT

During the development of control measures for Job Safety Analysis the “Best” to “Worst” guide to controls
outlined in the Job Safety Analysis section of this Safety & Work Management Manual will be used to help
minimise reliance on PPE.

SELECTION AND USE

e The Contractor will ensure all items of PPCE are manufactured, used and maintained in accordance with
the relevant Australian Standard. Proof of Australian Standard compliance will be provided, e.g. labeling.

e Allissues of PPCE to each individual will be recorded on the following form (one for each individual).

e Each employee will be instructed and or trained in the correct use of each PPCE item prior to use.

120 PITT STREET SITE

As 120 Pitt Street is a Grocon Site, Grocon’s minimum PPCE requirements are to be adopted. Mann Group
personnel will comply and as a minimum wear the following items of PPCE;

Hard Hat

Safety Glasses

Safety Boots

Gloves

Long sleeve shirts

Long Pants

Chin strap on Helmets where required

20) FIRE PROTECTION

PROCEDURE

The Project Manager, or his/ her representative, shall ensure that an adequate number and type of fire
extinguishers are available at the workplace and additional extinguishers are located in the immediate vicinity
of any work that may create a fire risk. This requirement will apply without exception to any hot work such
as welding.

The Contractor will ensure all personnel carrying out hot work have a fire extinguisher close-by, are fully
trained in the use of extinguishers and that adequate evidence of such training is provided before work
commences. A list and current service history of all fire fighting equipment to be brought on site will be
provided on the following form.

The Contractor will ensure that all mobile plant is fitted with an appropriate fire extinguisher.
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INSPECTION

The Contractor will check the “charge level” of all of our fire extinguishers on site at regular intervals. All
fire extinguishers will be serviced and maintained by competent persons and a record completed and
maintained in accordance with Australian Standard AS-1851.

Combustible materials will not be allowed to accumulate in work areas to prevent a fire risk.

SELECTION AND USE

All personnel carrying out hot work will be fully trained in the use of extinguishers and a record of the
training provided in the appropriate register of this Safety & Work Management Manual.

All personnel will be made aware of the site specific emergency procedure and emergency service phone
numbers shall be clearly displayed at a central phone location.
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21) TOOL BOX TALKS

PROCEDURE

Occupational Health and Safety Legislation requires the identification of potential workplace hazards, the
assessment of the risk of the hazard and the development of controls to eliminate, or minimise, the risk. To
assist in hazard identification and the development of controls

The Contractors employees will attend a Tool Box Talk conducted by a Supervisor at a minimum of each
morning and lunch time prior to commencement of work. All Tool Box Talks will be recorded on the
following form and signed off by participants. Any corrective action will be followed up and signed off by
the nominated person.

PARTICIPATION

The Contractor recognises the involvement of workers as essential in identifying potential hazards that can be
eliminated, or minimised, before injuries occur. Tool Box Talks will be used to help Supervisors manage
safety, to provide a forum for workers to have their say about safety issues and to help ensure safety
awareness is maintained throughout the project. Where required specific safety issues will be raised,
accidents reviewed, Job Safety Analysis developed and presented for evaluation and familiarisation or safety
alerts discussed.
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22) FIRST AID & ACCIDENT INVESTIGATION

PROCEDURE

The Contractor will not rely on the provision of First-aid services by the Principal Contractor. The following
minimum requirements will be stocked for the given number of personnel on site.

Type of Certificate
Required

Place of work and First-aid Occupational
no. of persons on i KitA | KitB | KitC Certificate First-aid
the job Certificate

Type of Kit Required

I For Construction
100 or more

25-99
24 or less
Reference: WorkCover NSW Providing first-aid at work May 1998.

FIRST AID PERSONNEL AND LOCATION OF FIRST-AID

The qualified First-aid person/s on site is
Name
The nearest First-aid box/room/shed to the work in progress is

REPORTING

All injuries will be reported to the appropriate First Aid Officer on site. Injuries will be recorded in the Site
Injury Register and by The Contractor on the attached form or its equivalent.

Records will be kept for a minimum of 10 years. Where the injury results in an absence from the workplace

of 7 days or more the injury and its circumstances will be reported to the WorkCover Authority using the
appropriate form.

INVESTIGATION

The Contractor will investigate all accidents within a minimum of 24 hours. Investigation will be recorded on
Accident Investigation form attached or its eqivalent.

Accidents will be recorded by: Lee Ngaropo & Grocon Site Forman
Name Position
Accidents will be investigated by: Mahmoud Moukahal & Grocon Site Manager
Name Position
Accidents will be reported to WorkCover by: Leny Manassa & Grocon Project Manager
Name Position
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Workers Compensation

COMPANY: __Mann Group NSW

PERSON
RESPONSIBLE FOR |  Dilek Bugdayli
PROCESSING
CLAIM:

Phone No.: 9890 3335 Mobile No.:

NAME OF INSURER:

NOTE: A copy of current Workers Compensation policy must be attached.

Rehabilitation

NAME OF
REHABILITATION _Dilek Bugdayli
CO-ORDINATOR:

Phone No.: (02)9890 3335 Mobile No.:

NAME OF Company: Mann Group NSW
REHABILITATION
PROVIDER: Contact: Dilek Bugdayli (02)9890 3335
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Form No 4: PERSONAL PROTECTIVE CLOTHING EQUIPMENT
REGISTER

SITE: DATE:

ACTIVITTY:

INDUCTION PRESENTER:

We the undersigned have been inducted onto this project and have been trained in the use and
or operation of the safety equipment made available for carrying out this work.

[ ] FALL ARREST SYSTEM [ ] SAFETY GLASSES

[ | SAFETY BOOTS [ ] PROTECTIVE CLOTHING

[ ] EAR PLUGS [ ] HARD HMANN GROUP

[ ] PAPER MASK [ ] RESPIRATOR MASK

[ ] LEATHER GLOVES [ ] SAFETY VEST

[_] RUBBER GLOVES [_] FIRE EXTINGUISHER
OTHER:

NAME DATE SIGNATURE
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Form No 9: Record of Tool Box Talk/ Pre Start

Workplace:  Date:

Supervisor/presenter:

Duration:

Persons Present
Print Name Signature Print Name Signature

Comments & points raised:

Action Complete
Sign off

Corrective Action Action by
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Form No 15: EMERGENCY CONTACTS LIST

Person Company Title Phone No
James Manassa Mann Group Directors 0417 297 223
Leny Manassa

Leny Manassa Mann Group Project Manager 0417 658 688
Lee Ngaropo Mann Group Foreman 0425 367 596
Fire, Ambulance, Police 000
Emergency Mobile No 112

Hospital

Power Authority Integral Energy

Gas Authority AGL

Poisons Poisons Info Centre

State Emergency Service | SES

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 36 Date: 23/01/13
PROJECT.REV.1doc.doc



Form No 16: Accident Investigation Report
NOTE: A separate form should be completed for each person injured.
This investigation is aimed at identifying causes, not attributing blame. All investigating
personnel should be trained in investigation techniques.

Reference No. [ ] Injury [ ] Damage [ ] NearMiss [ ]

Project:

Personal Details

Surname First Name Other Initials
Date of Birth | | | | | | | | | | | Gender|:| | | | |
Day Month Year M/F Preferred Language Contact No.

Occupation/Job Title & Details

Description of occupation or job title Occupation/job ~ Day Month Year
Main tasks performed Training provided:  Induction. O
O
[l
O
4. Time& Date of Damage/Acc/Near Miss Time & Date Report Received
ampm [ | JLTJLL T ampm| | [ L[]
Day  Month Year Day Month Year
5. Accident Results
O Fatal 0 Hospital inpatient O Doctor only
[0 Firstaid only [] Property damage [0 Nil (injury/damage)
Nature of injury, disease or damage:
T Nawre | | |
Location of injury, disease or damage:
| Nature | | |
6. Outcome (Questions to be answered, as information becomes available)
Rehabilitation Date of Resumption
O Not Required Short-term alternate duties | | | | | | | | | | |
O Required Permanent alternate duties | | | | | | | | | | |
] Normal duties | | | | | | | | | | |
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Day Month Year

Total number of days lost. D:l:lj

Government report completed and sent. [J

Investigation undertaken. O

7. Description of Incident (include any particular chemical, product, process equipment
involved)
What was the worker doing at the time?

Name/s of witnesses Signature of worker Date:

| Mechanism of injury Code | |

How exactly was the injury, disease or damage sustained?

| Breakdown agency Code | | |

What happened? (undesired event)

Reconstruct the sequence of events that led to the undesired event.

1. 4.
2. 5.
3. 6.

List contributing factors

Investigating
Person: | | |

Name Position Signature
Date investigation conducted: LTI ] ] ]

Day Month Year

9. Corrective Action Undertaken:
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| Estimated Cost of Incident: $ | Estimated Cost of Correction: $

10. Manager’s Comments: (manager, employer or Principal Contractor to sign and date)

| Signature: | Date:

11. Safety Coordinator’s Comments: (sign and date)

| Signature: Date:
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Form No 20: SITE INDUCTION

1. Introduction of OHS, First Aid representative.

2. Location of all on-site amenities, include first aid room, toilets, lunch rooms, change rooms,
site office, etc.

3. Location/arrangement for car parking

4. All personnel to fully comply with Occupational Health & Safety Manual requirement for
Risk Assessment prior to any works commencing.

5. Safe Work Method Statements to be reviewed and any risks identified and assessed prior to
any works commencing.

6. Location of emergency/evacuation assembly area.

7. Nominated assembly Marshall —

8. Hours of work on site are between 7:00am to 5:00pm Monday to Friday. Saturdays 8:00am
to 3:30pm or unless approved by the client. Noise respite Mon to Fri 12:00 to 1:00.

9. Hard Hat Mann Group / Safety boots / reflective vest, to be worn at all times. All other
PPCE to be worn as necessary. (i.e. eye protection, dust masks etc..)

10. Maintain good house keeping at all times.
11. All power tools and leads to be tagged on a monthly basis.
12. No smoking permitted inside any site buildings.

13. Alcohol and drugs strictly forbidden on site and are not to be consumed during working
hours. Offenders will be expelled from site immediately.

14. Stealing will not be tolerated on site. Any offenders will be handed over to police.
15. Radios are not permitted in any work areas.
16. Review of delivery and hoisting procedures.
17. Any site personnel breaching site safety requirements will be:
a. On the first occasion, issued with a written Non-Conformance Notice.
b. On the second occasion, offender will be required to cease work and attend a review
meeting with the Safety Officer covering Work Method Statements and all on-site

safety requirements.

18. Poor health issues will be removed off site.
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Form No 21: SITE INDUCTION VERIFICATION

I acknowledge the Site Induction guidelines as explained and depicted on the previous checklist. I
will adhere to the procedures set out in the document and understand the implications should I

perform works outside the methods described to me.

Full Name

Company

Signature

Date

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON

PROJECT.REV.1doc.doc

Page: 45
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Form No 23: SAFE WORK METHOD STATEMENT DEMOLITION

Project: Total Building Demolition
Project Manager: Leny Manassa
Project Address: Ribbon Project (old IMAX) Darling Harbour

Description of work activity to be undertaken:
Demolition of IMAX,Darling Harbour, generally involving the following deliverables.
e Scaffold protection to all elevations of the building.

Hazmat removal (if any discovered)
e Total demolition of existing Building.

AS 2601 - 2001 “ The Demolition of Structures”

AS1940-1993 “Storage and Handling of Flammable and Combustible Liquids”
WorkCover Code for Handling Hazardous Substances

Work, Health and Safety Act 2011

Occupational Health and Safety Act 2011

National code of practice for Manual Handling

National Code of Practice for the Safe use of Synthetic Fibres

WorkCover Code of Practice for the safe use of Synthetic Mineral Fibres
WorkCover Code of Practice Safety Line Systems.

Work Supervisors / Inspectors:

Name Relevant qualifications

Lee Ngaropo Unrestricted Demolition Supervisor

Specific training to be given to those executing the work:
Occupational Health and Safety Induction OHSi. (Greed Card)
Experience and Competency.

OHS training during inductions and tool box talks.
WorkCover NSW Competency ticket LE, LS

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 47 Date: 23/01/13
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Person responsible for giving the above-identified training
Relevant qualifications

Name

Lee Ngaropo

Unrestricted Demolition Supervisor

Persons who will or have received the above-identified training:

Name

Employer

Date received

Plant and equipment to be used for the work:
sledge hammers, tipper trucks, kwikcut saw, oxy set, hand saw, First Aid Kits, demolition PPCE,

small hand tools, electric leads, mobile scaffold,

otto bins, 4 post trolleys, electrical tools, fire Extinguishers,

Excavator with Hydraulic Breaker & Grab Attachment, Boom Lift, Bobcat

Inspection/ maintenance checks to be carried out on the plant and equipment to be used:

Monthly checks on mechanically driven equipment.

Monthly tagging of electrical equipment.

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON
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FORM No 25 : SWMS INDUCTION VERIFICATION

SWMS No or Description:

Date of Manual or Work Procedure:

Project:

Client:

Induction Presenter:

Date of Presentation:

I acknowledge and understand the contents of the above manual or work procedure listed above and I will adhere to
the procedures set out in the document and understand the implications should I perform works outside the methods
described to me.

Full Name Company Signature Date

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 60 Date: 23/01/13
PROJECT.REV.1doc.doc



APPENDIX 1: RETURN TO WORK POLICY

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 61 Date: 23/01/13
PROJECT.REV.1doc.doc



APPENDIX 2: COMPANY OHS POLICY STATEMENT

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 62 Date: 23/01/13
PROJECT.REV.1doc.doc



APPENDIX 3: COMPANY ENVIRONMENTAL POLICY STATEMENT

PC File Ref: EHs & MANAGEMENT PLAN - RIBBON Page: 63 Date: 23/01/13
PROJECT.REV.1doc.doc



























RIBBON PROJECT

PROCEDURE FOR UNEXPECTED DISCOVERY OF HAZARDOUS MATERIAL
Objectives

To identify any asbestos or hazardous building materials in site buildings or structures to be refurbished, disturbed or
demolished prior to site works.

To appropriately remove any asbestos or hazardous building materials in site buildings or structures to be refurbished,
disturbed or demolished prior to site works.

To appropriately store, transport and dispose of all potential asbestos and hazardous building materials to a EPA licensed
waste facility.

To prevent any impact to air quality or site work areas and adjoining properties via inappropriate handling, removal or disposal
of asbestos or other hazardous building materials.

Key Management Issues

Asbestos is commonly used as an acoustic insulator, brake pads (i.e. lifts), thermal insulation (i.e. pipes and cables), fire
proofing (i.e. steel beams) and in building materials such as ceiling tiles or wall panels, pipes, floor tiles, linoleum and mastic.
Asbestos is made up of microscopic bundles of fibres that may become airborne when distributed. These fibres may become
inhaled into the lungs with significant potential risks to human health.

Other key hazardous building products include fluorescent light fittings with capacitors containing PCBs and building materials
coated with lead-based paints. Both of these materials pose significant potential risks to the environment and human health if
removed, handled and/or disposed inappropriately.

Given the age and condition of buildings within the proposed redevelopment footprint, it is likely that hazardous building
materials exist within the buildings. As the proposed redevelopment will include the demolition of these buildings and disposal
of materials, safe work measures need to be implemented to ensure that environmental (PCBs and lead) and human health
risks are appropriately minimised and managed during this process.

These measures must be instituted to prevent risks such as:

Exposure of site workers, site personnel or adjacent land users to asbestos or lead dust during demoalition
(Environmental Class P1 Risk)

Inappropriate disposal of asbestos contaminated waste (Environmental Class P2 Risk)

Site Controls
The first step in the sequence of operations is to plan the environmental management activities and integrate these with the
construction program.

A Hazardous Materials Building Survey will be conducted (if deemed necessary) to identify all Hazardous building materials to
assist in the management of removal, handling, storage and disposal of such materials.

Unexpected find policy.

1. Ifworking in an area and a suspicious material is discovered then notify Mann Group Demolition supervisor.
Mann Group demolition supervisor is to notify Grocon site representatives
Mann Group demolition supervisor is to ensure the material is inspected by a competent person.

If the material still cannot be identified then the area is to bunded off with sufficient signage and all personnel working
near the area made aware of the situation.

Mann Group demolition supervisor is to contact Hygienist for inspection and test if required.
Hygienist to supply test results, and or methodology for removal (if deemed as hazardous)
Mann Group demolition supervisor to co — ordinate removal ( if deemed as hazardous)
Hygienist to inspect area and give a written all clear to enable work area to be reopened.
Work area to be reopened for normal operations.

el
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RIBBON PROJECT

Demolition Phase:

The removal, handling, storage and disposal of hazardous building materials (including asbestos) during the demolition
program shall be minimised by incorporation of appropriate control measures in the specification and contract arrangements,
and quality assurance inspection and monitoring during demolition.

The installation and maintenance of controls during demolition phase shall be in accordance with the following principles:

A Hazardous Materials Building Register is to be prepared for the site prior to the demolition, disturbance or removal of
any site buildings and structures to identify the presence, location and type of hazardous building materials present on or
within the proposed structures to be demolished. The register will incorporate hazard identification tags on actual
structures and be included in the HS&DG Register.

A HS&DG Register is to be maintained. This document is to be supported by MSDS (supplied by the contractor) for the
relevant hazardous materials and dangerous goods outlined in the HS&DG Site Register. This information is to be
obtained prior to commencement on site and filed in the site First Aid files.

All hazardous building materials will be handled and removed in accordance with SWEMS and supported, where
required, by inspection and monitoring visits by the relevant Occupational Hygiene Surveyors. Appropriate mitigation
measures will be implemented, where required, to stabilize waste during the removal, storage or disposal process.

All hazardous building material waste will be stored in appropriately designed bins (i.e. asbestos bin will be double-lined
with HDPE liner) within designated waste storage areas on site.

No hazardous building materials will be re-used or disposed on site.

All hazardous building material waste will be disposed to an approved facility and the area remediated to the satisfaction
of an Occupational Hygiene Surveyor and the DEC. Records of disposal and clean-up measures are to be maintained
with site records.

Emergency procedures regarding exposure to hazardous building materials shall be displayed in a prominent position
within the site working area or addressed in the site induction with the appropriate training included.

Training

Communication and education material on the noise and vibration controls and procedures will be part of the Site
Environmental Awareness Program that will be incorporated into the site induction program.

Performance Measures

Appropriate MSDS for hazardous building materials maintain in site First Aid Files.

A hazardous materials building survey report to be prepared.

The HS&DG Register to include list of buildings and materials containing hazardous materials.
Hazardous building materials to be identified by tagging ( if they are to remain )

Appropriate MSDS in place for hazardous building materials present on site.

No waste disposal incidents or disposal of wastes without appropriate documentation/approvals.
Non detect air quality monitoring results.

Monitoring and Reporting

An initial hazardous building survey is to be performed on the site with the findings presented in the form of a report and
Hazardous Building Materials Register. The Register will be incorporated into the site HS&DG Register to be maintained by the
nominated SM. Supporting MSDS are to submitted by Subcontractors and filed by Grocon in the First Aid files.

Environmental and human health incidents shall be reported immediately to the Mann Group demolition supervisor who in turn
will report to the Grocon EHS Manager. The CM shall if required, report the environmental incident and corrective action within
7 days of the event to the relevant authorities nominated local office.

Air quality monitoring performed over the duration of the demolition works and for a duration after the completion of the works
will include monitoring for asbestos and lead dust.

The SM will carry out routine site inspections to check hazardous material removal and disposal procedures. Where required,
an independent Occupational Hygiene Surveyor will be employed by the contractor to confirm adequate removal of these
materials and a return to safe working conditions. In the event remedial measures are required, Grocon’s project EHS Manager
will detail the proposed measures along with the recommendations for implementation to the CM/SM and Client if deemed
appropriate.
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Asbestos (& Hazardous Building Material) Management Implementation Plan

Timing Methodology Responsibility | Monitoring and Performance

Reporting Measure

Hazardous Building
Material Register

Hazardous building Prior to Contractor to supply | CM Preparation of a All Hazardous
materials to be demolition Hazardous Building Hazardous Building Materials
identified in Hazardous | works Materials Register. Building Materials | listed in Register.
Materials Building commencing Register. All Hazardous
Survey Building Materials
tagged.
Appropriate MSDS
present in file.
Hazardous Building At all times Incorporate SM Inspections prior, | Register is current.
Materials Register to be information in during and after
maintained in HS&DG Registers. materials removal.
Register
Demolition
Removal of asbestos At all times Removal Demolition As required. No asbestos dust
and related building procedures in Supervisor Inspection by particulates detected
products during contractor SWMS Occupational during monitoring.
demolition (i-e. sprays to Hygiene Surveyor | Correct SWMS
stabb|||se p for clearance. followed.
as estos. u§t). Appropriate PPE
Dust monitoring to Worn.

be performed.
Approved licensed

contractor
Removal of PCBs in At all times Removal Demolition As required No damaged light
any light fittings during procedures in Supervisor fittings during the
demolition contractor SWMS. removal process.
Approved licensed Correct SWMS
contractor followed.
Appropriate PPE
worn.
Removal of At all times Removal Demolition As required Minimal disturbance
timber/metal structures procedures in Supervisor to paint materials
containing lead-based contractor SWMS achieved.
paints during demolition (i.e. sprays to Correct SWMS
stabilise paints followed.
fdust). o Appropriate PPE
Dust monitoring to Worn.

be performed.

Approved licensed
contractor.

Temporary storage &
Disposal
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Control

Methodology

Responsibility

Monitoring and

Reporting

Performance
Measure

Storage of asbestos, At all times Waste disposal bins | Demolition As required Waste correctly

PCBs in light fittings provided and Supervisor stored in marked bins.
and Lead-based paints marked. No cross

in appropriate waste SWMS supplied. contamination of
disposal bins. wastes.

Transport of asbestos, | Atall times Approved licensed Demolition As required All transport vehicles
PCBs in light fittings waste transporter Supervisor covered with

and Lead-based paints used. appropriate signage
during demolition. and permits.

Disposal of asbestos, At all times Approved DEC Demolition As required Landfill waste dockets
PCBs in light fittings licensed landfill Supervisor provided.

and Lead-based paints facility used. Landfill dockets

during demolition.

correspond to
removed waste
volumes/types.
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Procedure for unexpected discovery of Hazardous Materials

If working in an area and a suspicious
material is discovered then notify Mann
Group Demolition supervisor.

A 4

Mann Group demolition supervisor is to
notify Grocon site representatives

A 4

Mann Group demolition supervisor is to
ensure the material is inspected by a
competent person.

A 4

If the material still cannot be identified then
the area is to bunded off with sufficient
signage and all personnel working near the
area made aware of the situation.

A 4

Mann Group demolition supervisor is to
contact Hygienist for inspection and test if
required.

A 4

Hygienist to supply test results, and or
methodology for removal (if deemed as
hazardous)

A 4

Mann Group demolition supervisor to co —
ordinate removal ( if deemed as hazardous)

A 4

Hygienist to inspect area and give a written
all clear to enable work area to be
reopened.

A 4

Work area to be reopened for normal
operations
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