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PHASE 1 - SITE ESTAB, DEMOLITION & CIVIL (Month 1 - Month 11)
- Demolition existing structure & trees in blue
- Establish initial site accommodation
- Sewer diversion works
- Install basement retention system 
- Excavate site
- Pile
- Erect cranes
- Hydrostatic slab
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PHASE 2 - SUPERSTRUCTURE (Month 11 - Month 15)
- Relocate site amenities to future PCYC footprint
- FRP Structure
- Install hoists to each building
- Top out Building S3 & S4
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PHASE 3 - TOP OUT, FACADE & FITOUT (Month 15 - Month 17)
- Relocate site accommodation to basement
- Establish works zone to Elizabeth Street
- Commence facade and fitout
- Top out Buildings S3 & S4 and remove TC2
- Commence PCYC structure
- Top out Building S2 
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PHASE 4 - (Month 18 - Month 24)
- Remove hoists and transition to builders lifts
- Dismantle TC1
- Remaining fitout materials primarily loaded through Gate 3 basement and  through Gate 2 workzone access
- Landscaping works around SP2 and SP3 to be completed and accessible for staged handover and occupation
- Staged removal of hoardings maintaining materials pathway through Gate 2 to each separable portion
- Staged handover of precinct: S4, S3, S2 and S1
- Public Domain upgrades
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