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Risk Matrix

Consequence

Catastrophic

Almost Certain
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Likelihood Rating

Rare

Lik ood
A Almost Certain Will occur at least once or multiple times each year. > 95% likelihood
B Likely Will occur multiple times in a year. 75% - 95% likelihood.
c Possible Will probably occur at least once 2-5 years. 25% to 75% likelihood.
D Unlikely Will occur once every 5-20 years. 5% to 25% likelihood.
E Rare Will occur every +20 years. <5% likelihood.
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Consequence / Se

Rank Consequence Damage / Loss Environment Reputation
i Major damage to
Ex‘srerr}ﬁsl‘\snanmal Dla'ﬁga;ae: reputation receiving
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1 Catastrophic Fatality(s). Serm 9 production negative media OR
2 delay production to cease as a
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