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1.0 INTRODUCTION 

HillPDA has been engaged by Pymble Ladies’ College to prepare a Social Impact Assessment (SIA) to accompany 
a State Significant Development Application (SSDA) for the construction of a new school building and associated 
works. The site is located between Avon Road and Pymble Avenue, Pymble. 

The SIA has been developed to respond to the Planning Secretary’s Environmental Assessment 
Requirements (SEARs) and to align with DPIE’s Draft Social Impact Assessment Guideline – State Significant 
Projects (2020). This assessment aims to identify both positive and negative potential social impacts associated 
with the proposed development, and suggest mitigation measures to maximise social benefits and minimise 
negative impacts to the community. 

The methodology used for assessing the social impacts is outlined in Chapter 2.0. 

1.1 Secretary’s Environmental Assessment Requirements 

The SEARs for this SSDA, dated 17 May 2021 indicate that this SIA must provide the following information: 

Requirements 

9. Social Impacts 
• Provide a Social Impact Assessment prepared in accordance with the Draft Social Impact Assessment Guideline 2020. 

As such, this SIA has been prepared to align with the Draft Guideline. 

1.2 Project description 

The proposal, seen in Figure 1, incorporates junior school classrooms (Years 5 and 6), Science, Technology 
Engineering and Mathematics (STEM) labs, health and wellbeing facilities (consulting rooms and wards), a dance 
academy, out of school hours care (OSHC) facilities, an early learning centre (ELC), and a range of outdoor 
learning spaces. The proposed development would replace existing temporary (demountable) teaching spaces, 
providing a better environment for both students and teachers. 

The proposal would be designed to provide modern teaching and learning facilities to support the ongoing 
evolution of the College in accordance with the needs of students, staff and the broader community. It is noted 
that whilst there is a broader vision for the progressive renewal and expansion of the College to respond to needs 
as they evolve, this proposal has been designed as a standalone project. Separate applications would be 
subsequently submitted as needs emerge. 

The proponent has noted that according to the master plan, this is the only construction in this part of the school 
grounds. The other projects in future stages are replacements of older buildings not located in this area of the 
campus. 
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Figure 1: Concept development 

 

 
Source: BVN 2021 

1.3 Location context 

1.3.1 The site 

The site is within the Ku-ring-gai Local Government Area (LGA), in the suburb of Pymble. The existing school 
campus is well established, having operated on the site for over a century. The area has a suburban character, 
comprising largely detached dwelling houses. The site is zoned SP2 Infrastructure, with most immediately 
adjacent lots being zoned R2 Low Density Residential and some RE2 Private Recreation, E2 Environmental 
Conservation, E4 Environmental Living, R3 Medium Density Residential, R4 High Density Residential, and B2 Local 
Centre lots constituting the remainder. The site is situated south west of the North Shore Railway, with medium 
scale residential flat buildings having emerged in concentrations along the railway line. There are multiple open 
spaces, bushland areas and riparian corridors throughout the surrounding area, including Avondale Golf Course 
to the south, Sheldon Forest and Avondale Dam to the west, and Robert Pymble Park to the north. 

1.3.2 Access 

Vehicle access to the site is facilitated via private access lanes off Avon Road, with the proposed construction site 
being access via Avon Road. The site is granted vehicular access to the wider Sydney road network via the Pacific 
Highway (via Livingstone Avenue), and to Ryde Road and the M2 Hills Motorway to the south and south west. 

Multiple pedestrian entrances to the site exist separately from vehicle access points. 

Pymble Railway Station is approximately 200 metres away from the nearest site boundary with grade-separated 
pedestrian access under the Pacific Highway. The railway station enables access to the wider Sydney transit 
network via the T1 North Shore and Western Line and T9 Northern Line. T1 services are extremely frequent, with 
T9 services arriving roughly half-hourly. Sydney CBD Bus access is also provided via the Pacific Highway, with the 
nearest bus stop adjacent to Pymble Railway Station and services approximately every twenty minutes during 
peak periods. 
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1.4 Planning and policy context 

1.4.1 State Environmental Planning Policy (State and Regional Development) 2011 

The site is also subject to the State Environmental Planning Policy (State and Regional Development) 2011 
(SEPP SRD). Part 2 cl. 8(1)(b) of the SEPP SRD declares that a development is considered State significant if 
specified in Schedule 1 or 2 of the SEPP SRD. Schedule 1 cl. 15(2) lists “development that has a capital investment 
value of more than $20 million for the purpose of alterations or additions to an existing school” as a criterion for 
triggering a State significant development under section 4.36(2) of the EP&A Act 1979.  

1.4.2 State Environmental Planning Policy (Educational Establishments and Child Care Facilities) 2017 

The site is subject to the State Environmental Planning Policy (Educational Establishments and Child Care 
Facilities) 2017 (the Education SEPP). This SEPP aims to provide certainty and consistency in planning for 
educational establishments and early education and care facilities through the provision of planning controls. 

1.4.3 SIA Guideline 

NSW DPIE published the Draft Social Impact Assessment Guideline  in October 2020. The Draft Guideline provides 
detailed guidance on the requirements for preparing an SIA for consideration by DPIE. It is intended that the 
Draft Guideline will supersede existing SIA guidelines and be the required template for all SIAs prepared for State 
Significant Development Applications. This proposal, as education infrastructure, is considered state significant. 
As such, this SIA must adhere to the requirements of the Draft Guideline, per the direction in the SEARs. 

The methodology for this assessment, outlined in Chapter 2.0, has been structured to meet the requirements of 
the Draft Guideline. The Draft Guideline provides latitude for the depth and detail required in the preparation of 
SIA, stating that the level of reporting should be proportionate to the nature of the development and potential 
impacts. 

Figure 2: The scalable complexity of SIA 

 
Source: DPIE (2020, p. 14), Draft Social Impact Assessment Guideline 

The Draft Guideline provides detailed evaluation questions for finalising SIA report, these are recorded in 
APPENDIX A : Review Questions. The Draft Guideline requires that the SIA be prepared by suitably qualified 
individuals, details of the suitability and qualifications of the project team are available on page 3. The Draft 
Guideline includes a suggested report structure, to which this report has been aligned. 
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2.0 METHODOLOGY 

This report applies the social impact assessment method set out in with the Draft Social Impact Assessment 
Guideline 2020.  
 
This report identifies and evaluates changes to existing social conditions due to the project. This includes the 
assessment of direct and indirect benefits and effects/impacts, as well as consideration of any cumulative 
impacts. Individual impacts are evaluated in terms of the likelihood of the impact occurring, the characteristics 
of the impact and the magnitude of the impact. 

2.1 Likelihood of impact  

The likelihood of a potential impact is a primary element of considering each social impact and its risk rating. The 
criteria used to determine the likelihood of any potential impact are described in Table 1. 

Table 1: Likelihood of impact 

Likelihood Description Indicative Probability 

Almost certain Definite or almost definitely expected Greater than 90 per cent 
Likely  High probability 70 per cent 
Possible Medium probability 50 per cent 
Unlikely  Low probability  30 per cent  
Very unlikely  Improbable or remote possibility Less than 10 per cent 

Source: DPIE (2020), Draft Social Impact Assessment Guideline. Adapted from Esteves A.M.et. al. (2017) 

2.2 Characteristics of impact magnitude 

The magnitude of a potential impact is a key consideration to determine a risk rating, in determining the 
magnitude of a potential impact there are five key characteristics that must be considered, these are shown 
below in Table 2. 

Table 2: Characteristics of social impact magnitude 

Characteristic Details needed to enable assessment 

Extent 
Who is expected to be affected? Will any vulnerable groups be impacted? Which locations and 
people are affected? 

Duration When is the impact expected to occur? Will it be temporary or permanent? 
Severity or scale What is the likely scale or degree of change? 

Sensitivity or importance 
How sensitive/vulnerable or adaptable/resilient are affected people to the impact, or (for 
positive impacts) how important is it to them? 

Level of concern/ 
interest 

How concerned or interested are people? 

Source: DPIE (2020), Draft Social Impact Assessment Guideline. Adapted from Esteves A.M.et. al. (2017) 

2.3 Levels of impact magnitude 

Below in Table 3, categories of scale to assess the overall level of magnitude of social impacts. 

Table 3: Magnitude levels for social impact 

Magnitude  Description  

Minimal No noticeable change experienced by people in locality. 

Minor 
Mild deterioration/improvement, for a reasonably short time, for a small number of people who are 
generally adaptable and not vulnerable.   
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Magnitude  Description  

Moderate 
Noticeable deterioration/improvement to something that people value highly, either lasting for an 
extensive time, or affecting a group of people. 

Major 
Substantial deterioration/improvement to something that people value highly, wither lasting for an 
indefinite time or affecting many people in a widespread area. 

Transformational 
Substantial change experienced in community wellbeing, livelihood, amenity, infrastructure, services, 
health and/or heritage values; permanent displacement or addition of at least 20% to a community. 

Source: DPIE (2020), Draft Social Impact Assessment Guideline. Adapted from Esteves A.M.et. al. (2017) 

2.4 Significance of impact  

Potential impacts are identified as part of the scoping process. They are then analysed based on the nature of 
the impact and its predicted severity. A mitigation strategy is proposed if necessary and finally both impacts are 
assigned a Social Risk Rating (SRR). The matrix used to calculate SRR is below in Table 4. The social risks for the 
proposed development are assessed using this matrix. 

Table 4: Social risk matrix 

 

Magnitude 

Minimal Minor Moderate Major Transformational 

Li
ke

lih
oo

d 

Almost certain Medium Medium High Very high Very high 
Likely Low Medium High High Very high 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 
Very unlikely Low Low Low Medium Medium 

Source: DPIE (2020), Draft Social Impact Assessment Guideline. Adapted from Esteves A.M.et. al. (2017) 
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3.0 STAKEHOLDER ENGAGEMENT 

Under the SEARs the proponent is required to carry out targeted consultation in accordance with the Draft 
Guideline. The Draft Guideline provides guidance as to key actions that should emerge from community 
engagement, suggesting the following actions: 

▪ Consider the community engagement objectives 

▪ Use outcomes of engagement to maximise community wellbeing and avoid or effectively mitigate 
adverse impacts 

▪ Engage with a diversity of people, including vulnerable and marginalised groups 

▪ Use appropriate and specific levels and techniques of engagement, based on analysis of the community 
and how they are best engaged 

▪ Follow protocols for engaging with Aboriginal people. 

3.1 Engagement objectives 

Engagement has been undertaken to inform potentially affected stakeholders of the proposed development, 
invite their feedback on the proposal, note feedback or concerns and provide resolutions. Meaningful 
engagement requires a clear and transparent process that is accessible to all community members. 

3.2 Stakeholders 

The SEARs identified the following institutional stakeholder who have been approached directly as part of the 
SSDA process and invited to provide feedback on the proposal: 

▪ Ku-ring-gai Council 

▪ Government Architect NSW (GANSW) 

▪ Transport for NSW (TfNSW) 

▪ Relevant local, State or Commonwealth Government authorities 

▪ Service providers. 

Engagement with local Aboriginal land councils and registered Aboriginal stakeholders has been undertaken as 
part of the Aboriginal Cultural and Heritage Assessment. 

The following community stakeholder groups were identified under the SEARs for targeted community 
engagement: 

▪ Community groups  

▪ Relevant special interest groups 

▪ Affected landowners. 

3.3 Engagement mechanisms 

Each identified stakeholder was contacted directly through a letter inviting them to attend an information 
session, as well as providing contact details (included in Appendix B). This includes 95 neighbours on Avon Road, 
Pymble Avenue and down to Golfers Parade. 
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The following meetings have subsequently been held regarding the proposal: 

▪ An information session was held on the PLC campus on 9 June 2021. The session included a presentation 
an overview of the proposal, the need for the new facilities, proposed location and design, as well as an 
overview of construction process and timeline. The presentation included a specific section that 
examined potential construction traffic impacts in comparison to baseline traffic level and interim access 
arrangements with the possible temporary closure of Grey House Walk. Further information was 
distributed to attendees regarding shadowing after this meeting 

▪ A neighbourhood meeting was held via Teams on 21 July 2021, with 12 neighbours attending. In total 95 
neighbours were invited and provided with an FAQ sheet dropped in their letterbox (FAQ sheet is 
included in Appendix C) 

▪ A further Teams meeting was held with the two closest adjoining neighbours on 4 August 2021 to provide 
more information for their direct queries such as solar access, noise and privacy. This meeting was also 
attended by project team member relevant to the issues to be discussed 

▪ A further meeting over Teams took place with the same neighbours to answer any further questions and 
provide feedback on questions to date on 12 August 2021. 

Other engagement activities have been: 

▪ Following the initial information session, a petition outlining many of the concerns in the above table 
(noise, traffic, pedestrian safety and shadowing) was circulated by surrounding residents to state and 
local government representatives, with signatures from 43 households 

▪ Surrounding neighbours provided a questionnaire regarding the proposal, to which the proponent 
responded in writing on 10 August and at the meeting on 12 August 2021. 

Complete minutes of the community meetings are included in Appendix D. A summary of the feedback received, 
key themes and responses provided is shown in Table 5 below: 

Table 5: Initial neighbour consultation summary 

Issue Detail Response 

Pedestrian 
access 

• Impacts of the closure of Grey House Walk for 
school access and function of surrounding 
pedestrian network. 

• A preliminary Construction Traffic and Pedestrian 
Management Plan (CTPMP) has been prepared 

Traffic 

• Traffic and congestion impacts from increased 
vehicle movements during construction and 
operation 

• The informal pickup / drop off area at Grey House 
is dangerous 

• Pickup / drop off times for the proposed early 
learning centre and potential impacts impact on 
traffic and congestion 

• The location of the proposal, closer to Grey House 
Walk, will increase parking congestion on Pymble 
Avenue. 

• It is proposed that the ELC opening hours are 
7.00am to 6.30pm and will have its own 
dedicated car spaces within the existing 
Centenary Carpark 

• Families will enter via Gate 3 off Avon Road and 
it is expected that drop off and pickup for the ELC 
will be out of the school peak College drop off 
and pick up times. 

• Staff will utilise many of the places available at 
the ELC and existing student siblings which is part 
of our existing traffic 

• Extra traffic to the College directly resulting from 
the ELC is estimated to be an additional 40-50 
cars a day 

• Operational and construction traffic 
management plans have been prepared to 
manage and mitigate potential negative impacts 
during those respective activities. 

Construction 
impacts 

• Management of construction traffic and potential 
congestion impacts 

• Potential impacts to air quality arising from dust  

• Restricting construction traffic and movement 
from parking on Pymble Avenue 

• A Construction Management Plan is to be 
prepared which will provide guidance on 
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Issue Detail Response 

• Increased impacts of disruptive construction noise 
on surrounding residents, particularly now given 
more are working from home. 

effective mitigation strategies, including 
restrictions on hours of operations, the use of 
acoustic monitoring on site and restrictions on 
noise exceedance levels and measures for 
minimising air quality impacts (e.g. covers for 
loads) 

• A complaints management process will be in 
place during construction to ensure that any 
activities that exceed noise tolerance will be 
investigated and appropriately mitigated. 

Operational 
noise 

• Dance academy is too loud at present and 
proximity of building to boundary could 
exacerbate this 

• Before and after school care activities conducted 
outdoors and potential noise impacts. 

• Complaints regarding noise will be investigated 
by the College to understand the problem and 
then once the problem is understood, relevant 
processes and mitigations can be introduced 

• The new dance studios will be mostly 
underground and will have appropriate acoustic 
treatment and management plans will be in 
place regarding the 2 studios that face the 
neighbours to ensure that the doors are not 
open if music is playing. Note that there are no 
open roof tops that will create such noise and 
the Acoustic Engineer has recommended 
treatments to outdoor learning areas, including 
the ELC, to ensure that noise is contained 

• The building is to be built with high quality 
acoustic treatment and designed according to 
the acoustic report. 

Height and 
shadowing 
effects 

• Scale of building in reference to neighbouring 
structures and potential visual impact 

• Height of building and potential shadowing 
impacts on neighbouring properties. 

• The proposal will be approximately 80cm higher 
than the existing Goodlet House. 

• The building has been designed to be 1 storey 
underground, substantial earthworks is included 
in the design to lower the height of the building  

• At the lower topography of the site, the building 
will be 5 stories high, at the higher topography, 
the building will be 3 stories from ground level. 

Facilities 
provided 

• The provision of a designated play area within the 
proposal. 

• Existing play areas within the precinct are to be 
retained. 

Stakeholder 
input • How and when can residents submit comments. 

• Residents have been contacted directly with a 
request for feedback and provided with a point 
of contact for the proposal and project, this point 
will continue to be available throughout 

• Three general neighbourhood meetings have 
been held regarding the proposal, in addition to 
two further meeting with two neighbouring 
properties to address specific concerns. 
Technical specialists and design team 
representatives have been made available to 
address concerns directly 

• A questionnaire was provided, which has been 
responded to in the form of an FAQ for the 
proposal. 

The proponent provided answers to these questions during the session. Some of these concerns are addressed 
through the mitigations outlined in Chapter 5.0. 

3.4 Ongoing and future engagement 

With the submission of the DA, it will be placed on public exhibition by DPIE, with submissions invited from the 
community on the detailed proposal. 
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4.0 SOCIAL BASELINE 

4.1 Community Profile 
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Source: ABS (2016), Australian Census of Population and Housing. 

4.1.1 Demographic insights 

The above demographic summary has been compiled with data from ABS, Profile.id and DPIE. Analysis of the 
data indicate the following: 

▪ Overall, the suburb of Pymble (SSC) has a higher median age (40) than Greater Sydney (36), with a 
marginally higher proportion of those ages between 50 and 79 

▪ There is also a higher proportion of school aged children in Pymble (SSC), with 21.1 per cent of residents 
aged 5 – 17 years compared to 15.7 per cent across Greater Sydney 

▪ There is a higher proportion of family households in the suburb of Pymble (SSC) at 86.9 per cent 
compared to 73.7 per cent for Greater Sydney 

▪ Family composition is skewed towards couple family with children, 60.4 per cent compared to 49.5 per 
cent in Greater Sydney 

▪ Most of the population live in separate houses (80.7 per cent), significantly higher than Greater Sydney 
(57.2 per cent)  

▪ Pymble has a below average unemployment rate and high labour force participation 

▪ Most employment is within industries classified as knowledge intensive (e.g. professional, technical or 
scientific services), which is reflected in the relatively high level of education. There is a noticeably higher 
proportion of employment in the knowledge intensive sectors and low employment in the industrial 
sector compared to Greater Sydney. 
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4.2 Sensitive receivers 

The following section identifies potential sensitive receivers and impacts that may arise from the proposed 
development. For the purpose of this scoping exercise, a primary 500 metre radius from the site has been used 
with a secondary one kilometre radius. Receivers outside of the 500 metre radius are less likely to be directly 
affected by construction and operation of the development.  

Additionally, section 4.2.2 contains an overview of neighbouring College infrastructure that is most likely to be 
affected by the proposal. 

4.2.1 Nearby receivers 

Potential sensitive land uses nearby are shown below. 

Table 6: Sensitive receivers 

Source: HillPDA, 2021, Geodata: DPIE 

As seen in Table 6, though there are a range of potentially sensitive receivers within the vicinity of the site, 
none are located within the 500 metre radius.   

Sensitive receiver location map ID Type Name 

 

1 Childcare Guardian Childcare & 
Education Pymble 

2 Childcare Pinjarra Preschool at 
Pymble 

3 Childcare Being Pymble 

4 Place of 
worship Uniting Church 

5 Place of 
worship Anglican Church 

6 Park Sheldon Forest 

7 Place of 
worship Catholic Church 

8 Park Park 
9 Park Robert Pymble Park 
10 Park Golfers Glen 
11 Park Hammond Reserve 
12 Park Cornish Park 

13 Primary 
school 

Sacred Heart Catholic 
Primary School 

14 Community 
facility 

Ku-Ring-Gai Town 
Hall 

             Proposed Site 
 

15 School Sacred Heart Catholic 
Primary School 
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4.2.2 On-campus receivers 

The following section identifies infrastructure most likely to be impacted within the campus and adjoining 
neighbouring lots. 

Figure 3: Pymble Ladies’ College campus map 

Source: Pymble Ladies’ College Website - https://www.pymblelc.nsw.edu.au/wp-content/ 

Internal impacts to the school are likely, particularly during construction. Figure 3 indicates the location of the 
development proposal in the college campus. The buildings identified below would be replaced by the proposed 
development: 

▪ 27 – Speech and drama centre 

▪ 28 – The Pavilion 

▪ 29 – Health care centre. 

The facilities that would likely be impacted by the proposal are identified below: 

▪ 13 – Junior School (John Reid Building) 

▪ 30 – Goodlet Lawn 

▪ 33 – Goodlet house (boarding house) 

▪ 34 – Lang House (boarding) 

▪ 35 – Joan Hammond Admin. (boarding) 

▪ 36 – Marden House 

▪ 45 – Gym, Artistic Gymnastics Centre (Jeanette Buckham Gymnasium) 

▪ 46 – Braith Williams Aquatic and Fitness Centre 

▪ 48 – Mollie Dive Field. 

The proposed development would not constitute a major change in built form and would be of similar scale to 
the existing surrounding campus buildings, however the construction and operation of the proposal could 
possibly impact the operations, access, and amenity of the above facilities.  
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4.2.3 Sensitive receiver considerations  

As seen in the preceding sections, the site context contains several receivers that may be sensitive to the 
construction and operation of the proposal. Areas most susceptible to potential impacts are neighbouring 
buildings within the school campus and residential lots to the south. On-campus receivers would likely 
experience amenity and access impacts arising from construction vehicle movement, dust, and noise. 
Neighbouring residential properties are located further away though would also be affected by amenity impacts 
during construction. There are no sensitive receivers within 500 metres of the subject site. There are a number 
of childcare services, parks and places of worship outside the identified 500 metre radius and one community 
facility to the north, however the likelihood of impact to these facilities is low.  

The on-campus boarding houses (see items 33 – 36 in Figure 3) are most likely to be affected by construction 
noise and environmental disturbances. Additionally, residential lots to the south of the school have a greater 
likelihood of being affected by construction. In line with recommendations arising from the Noise Impact 
Assessment, a construction management plan should be prepared to manage construction work and vehicle and 
plant movement times, noise levels, and amenity impacts during construction. Consideration should also be 
given to impacts to surrounding campus activities and access.  

4.3 Key stakeholders 

The above review identified the following key groups that may be affected by the proposal: 

▪ Current students and staff 

▪ Students currently boarding on campus 

▪ Surrounding residents 

▪ Local road users (predominantly surrounding residents and visitors to the school) 

▪ Parents and other users of school facilities (e.g. pickup/drop off, non-school facility users). 
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5.0 IMPACT ASSESSMENT 

This section details the potential social impacts that may arise from the proposal. The assessment is informed by 
the analysis from the previous sections in this report, other specialist technical reports prepared to accompany 
this proposal, and the Draft Social Impact Assessment Guideline.  

The assessment of social impacts uses the methodology described in Chapter 2.0. Each potential impact is 
assessed having regard for the level of consequence, the likelihood of impact, and the significance of impact.  

5.1 Impact Categories 

The social impacts to arise from the proposal will be influenced by the existing situation, construction works 
arising from the proposal, the ongoing operations of the completed proposal, and the effectiveness of any 
measures put in place to mitigate against any resultant negative impacts and enhance positive impacts. 

Social impacts can involve changes to: 

▪ Way of life 

▪ Community 

▪ Accessibility 

▪ Culture 

▪ Health and wellbeing 

▪ Surroundings 

▪ Livelihood 

▪ Decision making systems. 

For this social impact assessment, potential impacts arising from the construction and operation of the proposal 
have been assessed below. 
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Impact theme  Impact detail  
Stakeholders 
impacted Suggested mitigation 

Post mitigation 

Likelihood  Magnitude  Significance 

Way of life 

Peace or quiet enjoyment of nearby 
dwellings by surrounding residents may be 
impacted while some construction activities 
are being carried our (loud or dusty 
activities)   

Surrounding 
residents 

• Implementation of a Construction 
Management Plan, which will include:  

– Measures to minimise the length of time 
of disruptive activities and restrict the 
times in which they can occur 

– Measures to mitigate the severity of 
construction activity (on site sound 
metering, water suppression or covering 
of dusty materials)  

Possible Moderate Medium 

Increased scale of structures on campus 
may impact upon surrounding residents 
sense of privacy 

Surrounding 
residents 

• Implementation of recommendations of VIA, 
particularly undertaking landscaping and 
screen planting along the southern boundary 
adjacent to properties 59B, 57A and 53 
Pymble Ave, in consultation with property 
owners. It is recommended that semi-mature 
evergreen tree planting of at least 700L pot 
size be planted at close intervals and that 
proposals are discussed with adjoining 
property owners. 

Possible Minor Medium 

The routine utilisation of some nearby 
parks may vary due to the reduced amenity. 

School community, 
local residents 

• Ensure that access and construction 
management plan sufficiently considers 
amenity impacts on nearby parks. 

Low Minimal Low 

Improved amenity from new facilities, 
including the Early Learning Centre, Dance 
Academy and OSHC holiday care program. 

School community, 
broader local 
community 

• None required 
Almost 
certain 

Minor 
positive 

Medium 
positive 

Community 

Potential positive impacts to community 
cohesion through increased access to 
employment and economic activity. 

Broader local 
community • None required Possible Minimal 

positive Low positive 

Improved community cohesion through 
additional facilities located within the 
proposal, with the Early Learning Centre, 
Dance Academy and OSHC holiday care 

Broader local 
community 

• Existing school policies should be updated to 
incorporate appropriate management 
procedures for proposed community access 
arrangements to the new facilities. 

Possible Minimal 
positive Low positive 
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Impact theme  Impact detail  
Stakeholders 
impacted Suggested mitigation 

Post mitigation 

Likelihood  Magnitude  Significance 

program to be made available to the 
community. 

Accessibility 

Improved access to facilities to be offered 
within the proposal when completed, 
including the Early Learning Centre, Dance 
Academy and OSHC holiday care program. 

School community, 
local residents, 
broader local 
community 

• Completion of an accessible pathway from 
Centenary Car Park 

• Implementation of recommendations of TIA 
to encourage use of Centenary Car Park and 
existing drop off and pickup facilities over 
Pymble Avenue. 

Almost 
certain 

Moderate 
positive High positive 

There may be disruption to services and 
access during construction (increased 
vehicle movements, access changes within 
school, and temporary parking for 
construction operations). A desktop 
analysis of the existing college road 
network indicates that current vehicular 
access to the site would likely be through 
the Avon Road entrance. There may be 
impacts to internal road usage and parking. 

School community, 
neighbouring 
dwellings, local 
residents on Avon 
Road 

• Prepare construction transport management 
plan to mitigate impacts of vehicle 
movements and coordinate access during 
construction. Particular attention should be 
given to maintaining safe pedestrian 
connections for students, visitors, and 
employees on site. 

Likely Minor Medium 

Increased demand for services on site 
following commencement of operations 
may impact traffic and availability of 
parking. Though the educational facilities 
are intended to support the existing 
student structure, the Early Learning Centre 
would add capacity for 90 children and 
associated traffic. 

School community, 
local residents on 
Avon Road and 
Pymble Avenue 

• Implementation of the recommendations of 
the TIA, Green Travel Plan and Operational 
Transport Access and Management Plan to 
ensure that any impacts arising from 
additional traffic are effectively mitigated 
and that additional travel to the site utilises 
dedicated points of arrival/drop off to 
minimise impacts to residential streets  

Possible Minor Medium 

Grey House Walk may need to be closed 
during construction, limiting access for the 
150 students who use it daily. 

School community, 
students accessing 
PLC by Pymble 
Avenue 

• Ensure Grey House Walk is only closed to 
pedestrian access if necessary 

• Ensure sufficient alternate pedestrian access 
is provided if safe and practicable 

• It is noted that the access from Centenary Car 
Park is considerably shorter than Grey House 
Walk and it is anticipated that the majority of 
parents dropping off and picking up their 

Likely Minor  Medium 
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Impact theme  Impact detail  
Stakeholders 
impacted Suggested mitigation 

Post mitigation 

Likelihood  Magnitude  Significance 

children from the ELC will opt to use the 
Centenary Car Park with dedicated parking. 

The new ELC may increase traffic on Avon 
Road and Pymble Avenue. 

School community, 
local residents on 
Avon Road and 
Pymble Avenue 

• Consider modification to dangerous informal 
pickup / drop off area at Grey House to offset 
any increase in traffic during peak times 

• The proposal is significantly closer to 
Centenary Car Park, which will be linked via 
an accessible pathway. The TIA anticipates 
that the majority of parents dropping off and 
picking up their children from the ELC will opt 
to use this access and not Pymble Avenue 

Possible Minor Medium 

Culture 

There are no known Aboriginal artefacts 
present and the ACHAR suggested the site 
has low significance and archaeological 
potential. However, a potential unknown 
artefact may be uncovered during 
construction.  

Aboriginal 
stakeholders 

• Implement recommendations of AHCHAR, 
including unexpected finds policy. 

Unlikely Minor Low 

There is no known non-Aboriginal heritage 
significance within the site. The draft 
Archaeological Assessment suggested there 
is nil potential that significant 
archaeological remains are present within 
the site. The report also advises that it will 
have no adverse impacts on the setting of 
the nearby Heritage Conservation Area. 

Council, broader 
community 

• Implement recommendations from 
Archaeological Assessment, including an 
Unexpected Finds Policy. 

Very unlikely Minimal Low 

Positive impacts to local culture through 
improved community access to cultural 
facilities, specifically the Dance Academy. 

School community, 
broader local 
community 

• None required Likely Minor 
positive 

Medium 
positive 

Health and 
wellbeing 

Potential health and wellbeing impacts may 
result from construction, affecting campus 
students, particularly in boarding houses to 
the north and adjoining residential lots to 
the south, due to noise, air quality impacts, 
and access changes. Impacts would also be 

School community, 
boarding students, 
local residents on 
Pymble Avenue 

• Implement recommendations for mitigating 
construction impacts in Construction 
Management Plan, including managing hours 
of construction and implementing measures 
to manage potential impacts to air quality 
arising from construction materials. 

Possible Minor Medium 
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Impact theme  Impact detail  
Stakeholders 
impacted Suggested mitigation 

Post mitigation 

Likelihood  Magnitude  Significance 

felt by residents of neighbouring properties 
who may be working from home. 

Noise from the operations of the ELC and 
dance academy may impact on residents of 
neighbouring properties, particularly those 
who may be working from home. 

Local residents on 
Pymble Avenue 

• The dance studio is to be located 
underground with appropriate sound 
mitigation measures in place, as per the 
acoustic assessment. 

Likely Minimal Low 

Surroundings 

The proposal of the new college STEM 
building on the southern boundary is 
noticeably higher than the currently 
existing structures and may potentially 
cause overshadowing on adjoining southern 
residential lots as well as disrupt views from 
those lots. 

School community, 
local residents on 
Pymble Avenue 

• Discuss potential overshadowing with 
residents of any identified neighbouring 
dwellings 

• Ensure shadow diagrams are prepared and 
exhibited with the SSDA to enable residents 
to consider any impact on their solar access. 

Possible Moderate Medium 

Improved amenity and aesthetic value for 
school community including students, 
teachers, and boarders 

School community, 
boarding students 

• Consider including students, teachers, and 
boarders in any ongoing design aspects of the 
planning process. 

Likely Minor Medium 

Livelihood 

Positive impacts to livelihoods arising from 
economic activity and direct and indirect 
employment opportunities during 
construction and operation. 

Broader local 
community • Utilise local labour where possible Possible Minor 

positive 
Medium 
positive 

Additional employment opportunities 
available on site during operation. 

Broader local 
community • None required Possible Minor 

positive 
Medium 
positive 

Decision-
making 
systems 

Notification of development and making 
submissions regarding it may not be 
accessibly to residents with low computer 
literacy or English language proficiency. 

Local residents, 
elderly residents, 
residents with low 
English proficiency 

• Provide a variety of opportunities for 
engagement that are accessible (e.g. 
advertisement, letterboxing, phone / online 
interviews, fora or doorknocking as 
appropriate) 

Unlikely Minor Low 

Stakeholders may not understand that an 
SSDA consultation process is different to a 
DA and be unable to engage. 

Local residents, 
broader local 
community 

• Provide information to stakeholders outlining 
the process for the proposed development, 
the relevant timeframes, and how and when 
they can participate in consultation. 

Possible Minor Medium 

Stakeholders affected by proposed works 
and activities (students, staff and parents; 

School community, 
local residents, 

• A clear communications process should be 
established for construction activities as part 

Unlikely Minor Low 
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Impact theme  Impact detail  
Stakeholders 
impacted Suggested mitigation 

Post mitigation 

Likelihood  Magnitude  Significance 

surrounding residents) may feel unable to 
influence the project and may come 
forward with queries or concerns about 
potential impacts. The effective 
management of community and 
stakeholder engagement should be 
considered as part of a construction 
management plan. 

broader local 
community. 

of the EIS, which identifies the nature of 
activities requiring surrounding residents to 
be notified, nominates a point of contact 
(e.g. telephone number) for issues or 
complaints and establishes a resolution 
process (e.g. through an incident diary). 
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6.0 SOCIAL IMPACT MITIGATION AND 
ENHANCEMENT  

The following is a summary of mitigation and enhancement measures proposed for the construction and 
operational phases of the proposal. 

During construction: 

▪ Implementation of a Construction Management Plan, which will include:  

– Measures to minimise the length of time of disruptive activities and restrict the times in which they 
can occur 

– Measures to mitigate the severity of construction activity (on site sound metering, water 
suppression or covering of dusty materials)  

▪ Implementation of Construction Traffic and Pedestrian Management Plan (CTPMP), which will include 
measures to: 

– Ensure that construction workers park in the designated temporary parking area on campus and 
only access the site via Grey House Walk if coming from the railway station 

– Ensure that construction vehicle movements are properly coordinated, three point turns should only 
be used for trucks deliveries or taking spoil away and that there are no vehicle movements after 
hours 

– Maintain safe pedestrian connections for students, visitors, and employees on site. 

▪ Ensure Grey House Walk is only closed to pedestrian access if necessary and is kept open, if practicable 

▪ Utilise local labour in construction where possible. 

During operation: 

▪ Implementation of recommendations of VIA, particularly undertaking landscaping and screen planting 
along the southern boundary adjacent to properties 59B, 57A and 53 Pymble Ave, in consultation with 
property owners. It is recommended that semi-mature evergreen tree planting of at least 700L pot size 
be planted at close intervals and that proposals are discussed with adjoining property owners 

▪ Implementation of Operational Transport & Access Management Plan (OTAMP) and Green Travel Plan 
(TP) to minimise traffic impacts on surrounding properties and promote sustainable travel behaviours 

– Additional demand for car parking and pickup/drop off (predominantly arising from ELC) should be 
encouraged to use existing parking (Centenary Car Park) and pickup/drop off locations. This will 
include ensuring that pathways to the site from these locations are accessible and direct 

▪ Existing school policies should be updated to incorporate appropriate management procedures for 
proposed community access arrangements to the new facilities. 

▪ Ensure recommendations from Archaeological Assessment are adhered to including the preparation of 
an Unexpected Finds Policy. 

▪ Ensure appropriate acoustic and vibration mitigations are included in the design of the proposal as per 
the recommendations of the Noise Impact Assessment, including: 

– Dance studio is to be located underground 

– Acoustic management procedures for standard and outside standard hours activities be 
implemented 
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– Operational noise mitigation mechanisms, including systems to stop music when doors are open, 
are to be investigated 

▪ A clear communications process should be established for construction activities as part of the EIS, which 
identifies the nature of activities requiring surrounding residents to be notified, nominates a point of 
contact (e.g. telephone number) for issues or complaints and establishes a resolution process (e.g. 
through an incident diary). Stakeholders should be provided information outlining the process for the 
proposed development, the relevant timeframes, and how and when they can participate in consultation. 

Opportunity cost (“Do nothing” scenario) 

The proposal seeks to consolidate existing Dance facilities that currently operate in ageing spaces around the 
campus into a single, modern facility to supersede existing spaces that are ceasing to be fit for purpose. It should 
be noted that the proposal, which is purpose-built to cater for dance, will include noise and vibration mitigation 
measures built in. 

▪ The new classrooms will supersede existing Junior School (years 5-6) buildings  which were built in 1981. 
Due to the age, new development is required to ensure that the College facilities are relevant, providing 
students access to the latest technology and new collaborative learning techniques 

▪ The Health and Wellbeing Centre will supersede an existing facility within an ageing demountable 
building. It will include dedicated sickbays, Doctor’s office and a wellbeing area for psychologists to 
provide consultation and care 

▪ The current dance fa not built for purpose 

▪ The current Out of Hours School Care (OHSC) Program shred with the hall for the Junior School, this 
means each day it needs to be set up and cleared away twice, this is not practicable moving forward. This 
also limits how the Junior School can use their hall 

▪ There is currently no Early Learning Centre (ELC) within the school. The school currently has 17 staff on 
maternity leave and wish to support staff in transitioning back to work. 

Without the proposal, the campus would not be able to provide these crucial facilities and while not preceding 
would produce no disruption from construction activity in the short term, there would also not be associated 
employment and economic benefits that accompany construction activity. The new dedicated facilities for dance, 
health care and OHSC would not be provided. The additional child care places would also not be provided, adding 
pressure to facilities nearby. 
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7.0 CONCLUSION 

This SIA has been prepared for Pymble Ladies’ College to accompany a state significant development approval 
for the Grey House Precinct site at 20 Avon Road, Pymble, within the Ku-ring-gai LGA. The proposed works include 
the construction of junior school classrooms and science, health and wellbeing facilities, a dance academy, out 
of school hours care (OSHC) facilities, an early learning centre (ELC), and a range of outdoor learning spaces. The 
proposed development would replace existing temporary (demountable) teaching spaces. 

Potential benefits arising from the proposed development include: 

▪ Improved amenity from new facilities including the Early Learning Centre, Dance Academy, and OSHC 
holiday care program 

▪ Improved amenity and aesthetic value for school community including students, teachers, and boarders. 
This includes substantially renewed and improved existing facilities, many of which are in facilities that 
are fast approaching end of life or temporary in nature 

▪ Improved child care capacity within the catchment surrounding the school from new places to be created 
at the ELC within the proposal 

▪ Employment opportunities during construction 

▪ Employment opportunities on commencement of operation of new facilities. 

Potential negative impacts arising from the development include: 

▪ Reduced access and amenity for local residents, particularly on Avon Road and Pymble Avenue, during 
construction 

▪ Noise and dust impacts for local residents, particularly on Pymble Avenue, and for on-campus boarders 

▪ Potential overshadowing effects for residents on Pymble Avenue 

▪ Development and planning process may be confusing or inaccessible for some stakeholders. 

The risk of these negative impacts can be minimised and managed through mitigation measures. The following 
measures are recommended to reduce the potential negative impacts and maximise the potential benefits of 
the proposed development: 

▪ Ensure construction management plan sufficiently addresses issues including access, noise, and dust 

▪ Ensure that plantings and other visual mitigations as recommended under the VIA are implemented 

▪ Ensure traffic / access management plan considers increased demand for site access and parking upon 
commencement of operations 

▪ Complete air quality and noise impact assessments 

▪ Ensure stakeholders (including identified Aboriginal stakeholders are provided with ample and varied 
opportunities for consultation to ensure equitable access to input 

▪ Ensure that an ongoing dialogue is maintained with neighbours immediately adjacent to the site 
throughout the planning and construction phase regarding overshadowing and noise, access, and timing 
of construction. 

Overall, the negative impacts of the proposal can be successfully managed with the implementation of the above 
mitigation measures. It is anticipated that the proposal would have an overall benefit to the social environment. 
Additionally, being situated within an existing school campus, the proposal represents an extension of the current 
land use, rather than an additional land use. Impact beyond the current social impact of the Pymble Ladies’ 
College campus is likely to be constrained mainly to the construction period.  
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APPENDIX A : REVIEW QUESTIONS 

Appendix C of the Draft Social Impact Assessment Guideline 2020 sets out review questions.  This appendix 
indicates where the required information sits within this report. 

Table 7: SIA review questions and relevant report sections 

 Impact area Section 

General 

1 Does the lead author of the SIA Report meet the qualification and experience 
requirements? QA page (follows contents) 

2 Has the lead author of the SIA Report provided a signed declaration certifying 
that the assessment does not contain false or misleading information? QA page (follows contents) 

3 Would a reasonable person judge the SIA Report to be impartial, rigorous, and 
transparent? 

HillPDA has been engaged as an 
independent expert 

Project’s social locality and social baseline 

4 Does the SIA Report identify and describe all the different social groups that may 
be affected by the project? Chapter 4.0 

5 
Does the SIA Report identify and describe all the built or natural features that 
have value or importance for people, and explain why people value those 
features? 

Chapter 1.0 

6 
Does the SIA Report identify and describe historical, current, and expected social 
trends or social changes for people in the locality, including their experiences 
with this project and other major development projects? 

Chapter 4.0 

7 
Does the social baseline study include appropriate justification for each element, 
and provide evidence that the elements reflect both relevant literature and the 
full diversity of views and potential experiences? 

Chapter 4.0 

8 Does the social baseline study demonstrate social-science research methods and 
explain any significant methodological or data limitations? Chapter 4.0 

Identification and description of social impacts 

9 
Does the SIA Report identify and describe historical, current, and expected social 
trends or social changes for people in the locality, including their experiences 
with this project and other major development projects? 

It is understood no other work is 
planned in this area of the campus. 
The surroundings are explored in 
section 1.3. 

10 
Does the SIA Report apply the precautionary principle to social impacts, and 
consider how they may be experienced differently by different people and 
groups (i.e. distributive equity)? 

Yes, the precautionary principle is 
applied in Chapter 5.0 

11 Does the SIA Report describe how the preliminary analysis influenced both the 
project design and EIS Engagement Strategy? 

Yes, changes made as a result of 
community feedback are described 
in Chapters 3.0, 5.0 and 6.0 

Community engagement 

12 
Were the extent and nature of engagement activities appropriate and sufficient 
to canvass all relevant views, including those of vulnerable or marginalised 
groups? 

Chapter 3.0 

13 
How have the views, concerns, and insights of affected and interested people 
influenced both the project design and each element of the SIA Report (e.g. the 
social baseline, predicting impacts, and mitigation/ enhancement measures)? 

Chapter 3.0 

Predicting and analysing social impacts 

14 Does the SIA Report identify the matters to which the precautionary principle 
could or should be reasonably applied? Sections 4.2-4.3 

15 Does the SIA Report impartially focus on the most material social impacts at all 
stages of the project life cycle, without any omissions or misrepresentations? Yes, see Chapter 5.0 

16 Does the SIA Report analyse the distribution of both positive and negative social 
impacts, and the equity of this distribution? Yes, see Chapter 5.0 

17 
Does the SIA Report identify its assumptions, and include sensitivity analysis and 
alternative scenarios (including ‘worst-case’ and ‘no project’ scenarios where 
relevant)? 

Yes, see Chapter 5.0 
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 Impact area Section 

Evaluating significance 

18 
Do the evaluations of significance of social impacts impartially represent how 
people in each identified social group can expect to experience the project, 
including any cumulative effects? 

Section 5.0 

19 
Are the evaluations of significance disaggregated to consider the potentially 
different experiences for different people or groups, especially vulnerable 
groups? 

Section 5.0 

Responses, monitoring and management 

20 
Does the SIA Report propose responses (i.e. mitigations and enhancements) that 
are tangible, deliverable by the proponent, likely to be durably effective, and 
directly related to the respective impact(s)? 

Section 6.0 

21 How can people be confident that social impacts will be monitored and reported 
in ways that are reliable, effective, and trustworthy? 

HillPDA has been engaged as an 
independent expert. Evidence 
presented here is from impartial 
sources. Engagement has been 
undertaken by the proponent to 
ensure that perceived impacts are 
also incorporated and addressed. 

22 How will the proponent adaptively manage social impacts and respond to 
unanticipated events, breaches, grievances, and non-compliance? 

The proponent has an established 
dialogue with the surrounding 
community and it is suggested that 
this dialogue be expanded and 
continue throughout construction 
and into the operational phase of 
the proposal. Specific measures 
including point of contact and 
complaints resolution mechanisms 
are also proposed. 
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APPENDIX B : NEIGHBOURHOOD LETTER 
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APPENDIX C : FAQ SHEET 
Sent to residents 10 August 2021 
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APPENDIX D : CONSULTATION MINUTES 

A.1 Meeting #1:  9 June 2021 



 

 

 P21069 Grey House Precinct, Pymble Ladies’ College Social Impact Assessment  46 of 70 



 

 

 P21069 Grey House Precinct, Pymble Ladies’ College Social Impact Assessment  47 of 70 



 

 

 P21069 Grey House Precinct, Pymble Ladies’ College Social Impact Assessment  48 of 70 



 

 

 P21069 Grey House Precinct, Pymble Ladies’ College Social Impact Assessment  49 of 70 

 



 

 

 P21069 Grey House Precinct, Pymble Ladies’ College Social Impact Assessment  50 of 70 

A.2 Meeting #2 – held 21 July 2021 
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A.3 Meeting #2 – held 21 July 2021 (Pymble Avenue Neighbour minutes) 
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A.4 Meeting #3 – held 4 August 2021 
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A.5 Meeting #4 – held 12 August 2021 
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Disclaimer 
 
1. This report is for the confidential use only of the party to whom it is addressed ("Client") for the specific purposes to which it refers and 

has been based on, and takes into account, the Client’s specific instructions. It is not intended to be relied on by any third party who, 
subject to paragraph 3, must make their own enquiries in relation to the issues with which this report deals. 

2. HillPDA makes no representations as to the appropriateness, accuracy or completeness of this report for the purpose of any party other 
than the Client ("Recipient").  HillPDA disclaims all liability to any Recipient for any loss, error or other consequence which may arise as 
a result of the Recipient acting, relying upon or using the whole or part of this report's contents. 

3. This report must not be disclosed to any Recipient or reproduced in whole or in part, for any purpose not directly connected to the 
project for which HillPDA was engaged to prepare the report, without the prior written approval of HillPDA. In the event that a Recipient 
wishes to rely upon this report, the Recipient must inform HillPDA who may, in its sole discretion and on specified terms, provide its 
consent. 

4. This report and its attached appendices are based on estimates, assumptions and information provided by the Client or sourced and 
referenced from external sources by HillPDA.  While we endeavour to check these estimates, assumptions and information, no warranty 
is given in relation to their reliability, feasibility, accuracy or reasonableness. HillPDA presents these estimates and assumptions as a 
basis for the Client’s interpretation and analysis. With respect to forecasts, HillPDA does not present them as results that will actually 
be achieved. HillPDA relies upon the interpretation of the Client to judge for itself the likelihood of whether these projections can be 
achieved or not. 

5. Due care has been taken to prepare the attached financial models from available information at the time of writing, however no 
responsibility can be or is accepted for errors or inaccuracies that may have occurred either with the programming or the resultant 
financial projections and their assumptions. 

6. This report does not constitute a valuation of any property or interest in property. In preparing this report HillPDA has relied upon 
information concerning the subject property and/or proposed development provided by the Client and HillPDA has not independently 
verified this information except where noted in this report. 

7. In relation to any valuation which is undertaken for a Managed Investment Scheme (as defined by the Managed Investments Act 1998) 
or for any lender that is subject to the provisions of the Managed Investments Act, the following clause applies: 

This valuation is prepared on the assumption that the lender or addressee as referred to in this valuation report (and no other) may 
rely on the valuation for mortgage finance purposes and the lender has complied with its own lending guidelines as well as prudent 
finance industry lending practices, and has considered all prudent aspects of credit risk for any potential borrower, including the 
borrower’s ability to service and repay any mortgage loan. Further, the valuation is prepared on the assumption that the lender is 
providing mortgage financing at a conservative and prudent loan to value ratio. 

8. HillPDA makes no representations or warranties of any kind, about the accuracy, reliability, completeness, suitability or fitness in 
relation to maps generated by HillPDA or contained within this report. 

 
Liability limited by a scheme approved under the Professional Standards Legislation 
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