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PHASE 3

« Establishment of site and site
compound

o |nstallation of retention wall
system

« Bulk excavation works

* Sub-structure piling
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PHASE 4

* Construct new Clinical Services
Building / Tower 2

» Commencement of progressive
commissioning
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PHASE 5a

* Construct new internal Road
Infrastructure / Civil Works

* Demolish temporary link between
North Block and Stage 1 — make
good facade and internal works
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PHASE 5b

* Remaining sitewide works
including hard and soft
landscaping and other
completion works

o Sitewide Wayfinding completion

» Sitewide Lighting and Security
completion

» Completion of project and Stage
2 fully operational

» Commissioning complete
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PHASE 1

» Demolish satellite buildings and
portion of North Block — make

good North Block building
interface with new facade

* Demolish Pathology building
after decanting into East Block
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PHASE 2hb

Construction of loading dock
(south section) inc. new truck
bays, canopy, bulk storage,
clean & dirty linen, hard stand
areas

BOH corridor upgrade works
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