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1. TMP Overview: 
 
 

This Traffic Management Plan (TMP) provides a detailed plan in relation to the traffic management 

procedures to be implemented by The Traffic Controllers and/or the client during the 74 Edinburgh 

Rd Marrickville project in relation with Central Civil (NSW) Pty Ltd. 

1.2 Scope of (TMP): 
 
The scope of this report is structured as follows: 

 

The scope includes the establishment of safe vehicle entry and exit and pedestrian traffic 
Management in and around site for Plant – Semi Trailers and T&Ds – max up to 50 T weight for 
disposal of demolition debris and importing any material like Hoardings, or any fill material. 

 

• Review the existing transport and road network proximate to the proposed works site. 

• Identify the proposed ingress and Egress of heavy vehicles from the driveway. 

• Forecast the level traffic management and of traffic disruption and identify the anticipated 
mix of construction and works vehicles. 

• Outline the proposed ingress and egress of the construction vehicles routes. 

• Outline the required vehicle and pedestrian protection measures to be implemented within 
and in the vicinity of site 

• Scaffolding will be unloaded from inside the premises. 

• Forklift will be used to move equipment to footpath to install. 

• Trees on Sydney Steel Road will all be removed, won’t require road to do this all work will be 
from footpath. 

• All required permits will be obtained by TTC. 

1.3 Site locations and details: 
 

 

Project 
 

Heavy Vehicle material importation 
 

Project Location 
 

74 Edinburgh Rd Marrickville 

 

Work Time Frames (Day/Night) 
Dayworks Mon – Fri 07:00 – 18:00 

Saturday 08:00 - 13:00 

 

Project works supervisor 
 

Charlie Elias 
 

Traffic Control supervisor 
 

Karli Turner 
 

Special considerations 
 

N/A 

 

1.4 Applicable Road Authority: 
 

 
 

• Other stakeholders associated with the project 

 

Inner West Council 
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2. (TMP) Location: 
 

 
 

FIGURE 1* 
 

 

FIGURE 2* 
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FIGURE 4* 
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3. Location Impacts: 
 
 
 

Location information Table 

Relevant Road Speed 
Limits 

Road Speed 50KMPH 

  Impacted Intersections   Edinburgh Rd & Smidmore St 

  Traffic Volumes - ADT   Edinburgh Rd - 13126 
  Peak Traffic Times (AM)   10am and 11am 

  Peak Traffic Times (PM)   3pm and 4pm 
Heavy Vehicle Traffic - 
ADT 

ADT – 4.8 

  Crash history   Edinburgh Road – 14 crashes last recording 2010 
  Road Constraints   Sydney Metro disruptions 
Nearby community 
assets 

Businesses in the area, Sydney Metro 

  Road Restrictions   Road occupancy licence. 

  Location Impacts   No delays - Pedestrian management 

  Hours of operation   Dayworks 
  Cyclists affected   N/A 

  Traffic lanes affected   N/A 
Property access 
affected 

N/A 

  Pedestrians affected   Footpath management 
Traffic signals be 
affected 

N/A 

  Overhead powerlines   N/A 
Infrastructure within the 
worksite 

N/A 

  Shops/schools affected   N/A 
Safe clearances 
between  workers, 
pedestrians and traffic 

N/A 

Bus stops/taxi ranks or 
loading zones 

N/A 

  Public parking affected   N/A 
Adequate sight 
distance 

Yes 
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4.Management of the (TMP): 
 

4.1 Traffic management carried out within the (TMP): 
 

Traffic Management including pedestrian management as a work zone must be established 
in order to conduct works with the vicinity of 74 Edinburgh Rd, Marrickville. Reflective cones 
will be sued as delineation along with Pedestrian signage that comply with AS1742.3 & 
TFNSW TCAWS manual 6.1 2022, TGS/PMP have been provided in appendix C which could 
show any of the following for Example: 

 

• Stop slow 

• Pedestrian Management Plans 

• Delivery location 

• Work zone 

• Speed reduction 

• Traffic controllers 

• Footpath closure 

• Etc 
 

There are several  parameters listed above that we may not be using though for the 
inclusiveness of the project we would like to cover all parameters for any unforeseen changes 
that may need to be addressed. 

 

The Team leader is responsible for implementing the TMP in accordance with the 
requirements of all relevant TfNSW specifications, TMC and Council. The Traffic Manager 
has the following responsibilities. 

 

All works will be confined within any work zone designed by the contractor. It is recommended 
that these works are carried out during afterhours (off peak) for the completion. These 
controls will overall lower the risk and interference with normal traffic functions. 

 

5.Implementation of the (TMP & TGS): 
 

5.1 Proposed method of implement of the (TMP & TGS) 
 

The implementation of any traffic control measures, or management must be provided by a 

registered and accredited traffic management provider such as (TTC). 
 

Pedestrian management via traffic controllers and advanced warning signage will be the 
method used to mitigate foot traffic interactions involving patrons in and around the project 
location. 

 

Trucks Turning signage will be installed to allow advanced warning for when trucks and 
vehicles enter and exit site. 

 

Team leaders onsite will monitor traffic management success and provide feedback to 
identify, if changes are necessary and implement changes considering amendments to 
traffic guidance schemes and the traffic management plan. 
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The below schemes is the method used to review and update the TMP. 
 

 
 

*All proposed traffic control methods are displayed in (Appendix C) 

5.2 Qualifications required to implement (TGS & TMP) 
 

Qualifications include: 
 

Traffic controllers must possess the following in order to conduct Traffic Management: 
 

• General Construction white Card 

• Implement Traffic Control Plans Ticket 

• Traffic Controller Ticket 

• Prepare a Work Zone Traffic Management Plan (not necessary to conduct traffic 
management only necessary to design documents and TGS’s) – *Cert 4 

 

The Proposal of traffic management will consist of traffic control scenarios which may involve 
multiple controls such as stop slow  and pedestrian controls to account for pedestrian 
management and construction activities. 

 

Traffic guidance schemes will be incorporated into the Traffic management plan for any 
pedestrian/motor vehicles traffic in and around the primary location of interest. 

 

Aftercare must be installed if overnight ‘left-over work’ cannot be packed up or finished and 
must be left. Temp fencing of 2.4 meters in height will be the minimum requirement with 
sturdy weighted bases and/or delineations with at least 1.2m high water filled barriers will be 
needed in order to separate foot traffic from the work zone only if required. 

 

Long term signage will not be required for this TMP 
 

(See Appendix C or TGS’s) & (section 8. of this TMP) for more information. 
 

6.Traffic Guidance Schemes: 

 

(TGS’s) will be signed off by a person who has qualified in the Safe work NSW “Prepare a Works 
Zone Traffic Management Plan” course and is experienced in the design and implementation of traffic 
management plans. 

Work will not begin until the local governing authority who have requested the (TMP) have approved 
the (TGS & TMP) prior to commencement of works. 



TRAFFIC MANAGEMENT PLAN 

TMP – V1 

Page 11 of 41 

 

 

 

If required, a hold point release form will be submitted in accordance with clauses indicated in the DA 

consent from the governing Authority. 

Traffic Guidance Scheme – (TGS) 

All projects which incorporate major traffic control shall utilise a traffic guidance Scheme. 

A traffic guidance plan shall incorporate the sequential layout of all traffic guidance devices 

and / or traffic control methods requiring facilitating the safe implementation of a project. 

Traffic guidance plans shall be in accordance with and the relevant road authority 

requirements. 

 
Traffic Management Plan – (TMP) 

All projects, which incorporate major traffic mitigations on road networks, construction sites 

and for traffic controls, shall utilise a Traffic Management Plan. 

A (TMP) shall incorporate reporting of proposed works, work zone, surrounding road network, 

construction traffic generations and the methods of protection for pedestrians, vehicles, and 

public assets. They will also include wheel path drawings for construction vehicles, 

Construction hours, primary contacts, inspections, monitoring, and audit methods requiring 

facilitating the safe implementation of a project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continues to next page* 
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Control Devices 

Traffic control devices shall be accordance with AS1742.3 with particular attention given 

regarding the following: - 

• Minimum numbers of devices as specified in AS1742.3 with respect to the relevant 

traffic control situation 

• Minimum advance warning, taper, clearance, and termination distances as set out in 

AS1742.3 

• The provision of devices relevant to the conditions to be encountered on site, in 

particular day or night conditions. 
 

Hold point: Inner West Council 

Process Held: Services required Traffic Management Plan 

Submission Details: Non-Standard TGS as described 

Release of hold point: Inner West Council Traffic engineer 

 

Provision for night work: 
 

 
 

6. Responsibilities: 
 

6.1 Key responsible personnel and competencies 
 

Project Manager: 
Ryan Bonakey 
Ryan@centralcivilnsw.com.au 

Traffic Manager Karli Turner 

External Client Supervisor: RP infrastructure 

Administration: n/a 

Competencies & licenses required to 
be on site: 

White card, implement Traffic Plan (IMP), Traffic 
Controller (TCR), Onsite induction (if required) 

 
No Night works Permitted due to works being conducted during day works and local area 
disturbance unless stated otherwise by governing authority. 

mailto:Ryan@centralcivilnsw.com.au
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7.Traffic Controllers: 
 

7.1 Outline of number of crews to be utilised 

Crew members attending site will be listed on the (TMP) (See Appendix A). 

 
7.2 Roles within each crew 

 

(Roles include Traffic Controlling and Team Leader). 
 

Traffic Controller: 
 

• Promote road safety 

• Implement Traffic management 

• Conduct Traffic Management 

• Follow Team Leader Instructions 
 

Project Manager: 
 

• Promote road safety 

• Implement Traffic management 

• Conduct Traffic Management 

• Conduct a Safe Work Method Statement (SWMS) 

• Conduct Traffic Toolbox prior to works commencement 

• Give lunch breaks when required 

• Manage traffic control jobsite 

• Liaise with client 

• Liaise with (TTC) supervisors 
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8.Long Term Temporary Signage: 
 

 

Any signage that is in place for more than 2 weeks and is continuously required, should, 

where appropriate, be erected in a permanent manner on signposts sunk into the ground in 

accordance with (AS 1742.3) (CL 4.7.5) Where 2 signs are to be displayed together at one 

location, they may be displayed on the same mounting, either side by side or one above the 

other if suitable. If one of the 2 displayed signs is a Roadwork Speed Zone sign, it must be 

places closest to the traffic. 

Roadwork Speed Zone Signs shall be erected at a min. of 600mm between the ground and 
the underside of the sign. Sign sizes will be determined in accordance with (AS 1742.3) 

 

(Cl 3.2.3.) 
 
Long Term Temporary Signage must be installed by an experienced person holding a Safe 

Work NSW accreditation of no less than an “Implement Traffic Control Plan” ticket. 

Long Term Temporary Signage must accommodate daytime, nighttime & adverse weather 

conditions. All signs must meet the Australian Standards and Transport for NSW 

Specifications as per AS 1742.3 2009, Section 3.4.2 as well as the Austroads “Guide to 

Temporary Traffic Management”. 

 

 

Source (TCAWS Manual V6.1 2022) 



TRAFFIC MANAGEMENT PLAN 

TMP – V1 

Page 15 of 41 

 

 

 

9. Plant and Equipment: 
 

9.1 Large Machinery/Vehicles 
 

Work Phase Vehicle Vehicle 

Length (m) 

Size 

(tonnes) 

Frequency 

(Per day) 

To Completion Semi-Trailers and Truck & 

Dogs 

19 50 Various 

Central Civil driver code of conduct must be read and signed by cartage drivers entering and 
exiting the project location. The driver code of conduct should minimum the impact of the 
demolition works on the local and regional road network, minimise conflicts with other road 
users, minimise road traffic noise and ensure truckdrivers use specified routes. (See 
appendix F for driver’s code of conduct). 

 

10. Time Management: 
 

10.1 Project Timeframe schedule 
 

Dates and Times 

Duration of Entire Project 

excluding unexpected events such 

as weather etc.: 

 
3rd Oct 22 and completion 15th Dec 22 

1.  Tree Removal 3 days 

2.  Scaffolding install – 3 days for 2-3 
weeks 

3 days for 2-3 weeks 

3.  Demolition 8 weeks 

4.  Construction N/A 

The Table Listed above is a schedule upon perfect conditions and may be subject to 

change due to circumstances unforeseen events. 
 

11. Onsite Communications: 
 

11.1 Consultation and communication for project 
 

Toolbox to be conducted Prior to works commencing 

Mobile phone policy for site No mobile phone while using heavy machinery and 

Traffic Management 

2-way UHF radios policy A dedicated channel for works will be used 

How other notifications and 
messages will be delivered 

via email or prestart toolbox announcement 
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12. Project Impact/Management Assessment: 
 

12.1 Local Community and Public notification: 

Notice to neighbours under clause 13AB of the Environmental Planning and Assessment Regulation 

2000 

 

13. Project Impact/ Management 
 

13.1 Pedestrians / Cyclists: 

Pedestrians/Cyclists may expect delays although it is highly unlikely due to the nature of 

works. 

A Forklift will be used to move equipment to footpath to install equipment related to works. 

 
All Tree works on Sydney Steel will be from footpath. Traffic control will be available to help 
manage pedestrians and movements around the works. 

 

13.2 Emergency Vehicles: 
 

Emergency Services will always be given priority and will override all works and traffic 
management implementations. 

 

13.3 Effect on the Adjoining Road Network: 
 

No Delays or impacts 
 

No buses or transport services will be affected 
 

13.4 Parking arrangements: 

 
Parking is available to staff inside the site premises or on the street. 

 
 

14.Emergency & Services Contacts: 
 

• Dial Before You Dig 1100 dialbeforeyoudig.com.au 
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• Information asbestos and safe work practices  
https://www.health.nsw.gov.au/environment/diy/Pages/default.aspx  
https://www.health.nsw.gov.au/environment/diy/Pages/building-hazards.aspx 

• NSW Office of Environment and Heritage: environment.nsw.gov.au - 131 566 
 

• Endeavour Energy https://www.ausgrid.com.au/ - 13 13 65 

• Sydney Water sydneywater.com.au - 13 20 92 

• Transport Management Centre - 

o Southwest road.access@rms.nsw.gov.au - 1300 656 371 
o Sydney tmc_piu@tmc.transport.nsw.gov.au - 02 8396 1513 

• Local Council – Inner West Council – 9392 5000 

• Safe Work NSW – 13 10 50 
 

Mindful that some of these contactable services may not be available after hours and can only be 
contacted during business hours. 

 

14.1 Management of Emergency Response: 
 
All incidents must be reported to the relevant authorities, but also relayed to event 

management in order to handle the situation to prevent any further incidents from occurring. 

In the event of any emergency (TTC), will follow procedures immediately and inform the local 

governing body and project representative - Report all significant incidents, including high 

potential near miss incidents, to the principal immediately upon becoming aware of the 

incident. 

If a major accident / incident occurs, carry out immediate first aid, AS SOON AS POSSIBLE 

report to all representatives. Forward completed Accident / Incident Investigation Report to 

whom it may concern within 24 Hours. Notify work cover authority if applicable. If necessary, 

follow evacuation plan in place and contact emergency authorities via triple zero immediately 

(000). 

Key Personnel and Emergency Services contact list: 
 

 
Medical Emergency – Ambulance 000 

Fire Emergency - Fire & Rescue 000 

Flood Emergency - Fire & Rescue 000 

Violent Behaviour - Police 000 

Electrocution Emergency - Ambulance / Fire & Rescue 000 

Gas Leak Emergency - Ambulance / Fire & Rescue 000 

Spill Emergency - Ambulance / Fire & Rescue 000 

Road Accident - Police / Fire & Rescue / Ambulance 000 
 
 
 

15. Traffic Incident Management Plan, and Site Inspections 

http://www.health.nsw.gov.au/environment/diy/Pages/default.aspx
http://www.health.nsw.gov.au/environment/diy/Pages/building-hazards.aspx
http://www.ausgrid.com.au/
http://www.ausgrid.com.au/
mailto:road.access@rms.nsw.gov.au
mailto:tmc_piu@tmc.transport.nsw.gov.au
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15.1 Reporting & Investigation of Incidents: 
 
Central Civil (NSW), WH&S system requires that all workplace accidents, injuries, and safety 

related incidents be reported and investigated. 

The purpose of reporting and investigation of such incidents is to determine the causes so 

that action can be initiated to prevent the recurrence of similar incidents. Through the 

monitoring of these reports, management may become aware of unsafe trends and take the 

appropriate preventative measures to minimize the risk of a more serious occurrence. 

Accident reports and investigation are necessary requirements for both legal and insurance 

purposes. Safety incidents not resulting in property damage or injury must be treated as 

matters of importance in that such incidents are indicators of possible future safety problems. 

 

The following procedure must be adopted in the handling of safety incidents: - 

• Wherever possible blame must not be directed towards specific personnel so that all 
personnel without the fear of recrimination will freely report all safety incidents. This 
open atmosphere must be encouraged in all personnel. 

 

• The safety committee is to review all safety incidents and make 
 

• Recommendations with respect to any proposed remedial actions. 

 
• The safety committee should review all medical treatment and first aid requirements. 

This will include a review of all entries in the first aid book since the last safety 
committee meeting. 

 
15.1.1 Traffic Management Plan Updates and Amendments 
 
Update of this plan will occur as necessary and reasons for update of the plan may include 
the following, 
 
• Consideration of monitoring, inspection and audit results. 
• Consideration of incidents and any lessons learnt. 
• Consideration of any new regulatory issues. 
• A review of the effectiveness of traffic management controls. 
• Consideration of changes in operational needs such as resourcing. 
• Feedback from management reviews. 
• At the request of the Principal or their representative. 
 
A copy of the updated plan and changes will be distributed to all relevant stakeholders in 
accordance with the approved document control procedure. 
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15.2 Safety Investigations 
 

• An investigation of all safety incidents is to take place irrespective of whether a lost 
time injury occurs. 

 

• The investigation is to be conducted by the relevant manager with assistance from the 
safety officer and safety committee members. 

 

• Initial identification of all the factors leading to the incident should be made irrespective 
of whether they were primary causes or not. 

 

• Using these factors preventative controls should be established to minimize the 
likelihood of recurrence. As prevention is the main issue in these investigations, blame 
should not be directed towards personnel, as this often inhibits the flow of information. 

 

 
• Interviews with persons involved in the incident should take place as soon as possible 

after the occurrence. Signed statements should be taken at the interview. Sketches or 
photographs should be made of the scene and should be incorporated into the 
investigation along with any relevant notes. 

15.3 Post-accident / Incident action 

 
All safety incidents, even though no physical injury or property damage has resulted, should 

be investigated in the same manner as would occur in that of an incident involving injury or 

property damage and if necessary to service providers. 
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15.4 Safety inspections 
 
Management to identify and control current and potential safety issues carry out safety 

inspections at random intervals. Inspections may be directed towards specific items of 

equipment, locations, practices, or procedures. 

 
15.5 Inspection personnel 

 
Safety inspections are carried out either by an inspection team or an individual. Persons who 

may carry out a safety inspection may include - 

 
A member or members of the safety committee, safety officer, manager, operations 

supervisor. Where specific knowledge or skills are required to evaluate safety within an area, 

then outside personnel with such skills or technical knowledge may be included in the 

inspection team or provide an interpretation of the team’s findings for management. 

 
15.6 Inspections 

 
Safety inspections are to be carried out at a frequency as indicated by management, the 

safety committee, or the safety officer. 

 
Routine equipment inspections are to be carried out on a daily basis by field crews under the 

supervision of the crew leading hand. 

 
15.7 Checklists 

 
General safety inspections do not follow a pro-forma checklist however management or the 

safety committee may form inspection checklists  as and when required. Routine daily 

equipment inspections will follow the standard daily equipment checklist. 

 
15.8 Follow up inspections 

 
Where ongoing health and safety issues are identified or where confirmation is required that 

a specific action has taken place, then a follow up inspection may be required. Any follow up 

inspection is to refer to the previous inspection records to confirm that appropriate action has 

taken place. 
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15.9 Third party inspections 
 
Third party safety inspections may take place by relevant authorities to verify that company 

operations are providing a safe workplace in accordance with current legislation. These 

inspections may occur because of the following actions: - 

• A request by management 

• A contractual requirement 

• A legislative requirement 

 
Particular groups, which may be involved in third party inspections may include - 

• Statutory authorities (WorkSafe Australia) 

• Insurance companies 

• Contracting parties 

All feedback emanating from such third-party inspections shall be presented and discussed 

at the safety committee meeting immediately upon receipt wherever possible. 

Worker injury management records and return to work program records are kept in a central 

location. 

15.10 Reporting and communication 
 

Reporting and communication of the results of traffic incident investigations, and lessons 

learned must be completed through an Incident & Investigation report as listed below. The 

Traffic manager will intend to call a collective meeting with those involved in the incident and 

provide a breakdown lesson of corrective actions and continue to introduce that across the 

board for future instances. 
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Appendix A – Traffic Controller Tickets: 
 

 

Surname First Name Certificate/Card No. Expiry Date 

Turner Karli TCT0039180 N/A 
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Appendix B – Risk Assessments 
 

All personnel shall be inducted & follow the following Workforce Safe Work Method 
Statement. 

 
The SWMS must identify the high-risk work, specify associated hazards, and describe 
measures to control risks and how these will be implemented. The Traffic Controllers must 
put in place arrangements to ensure that high risk work is carried out in accordance with its 
Safe Work Method Statements (SWMS). 

 

SWMS Version Number 
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Appendix C – Traffic Guidance Schemes (TGS’s) & (VMP) 
 

*Details of the plans approved for use on this site are attached and are listed below. 
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Appendix D – Permit requirements 
 
 

 

All required permits will be obtained by TTC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*Next Page 
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Appendix E – Project Documents 
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Appendix F – Driver Code of Conduct 
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Disclaimer: 
 

TTC is committed to providing a safe working environment to all employees, 
contractors visitors and general public. Managing traffic at a construction 
workplace is an important part of ensuring the workplace is without risks to 
health and safety. We will manage all traffic including vehicles moving around 
the workplace. 

 
Traffic includes cars, trucks and powered mobile plant, pedestrians, 
employees, cyclists, visitors, and contractors. 

 
TTC policies and procedures will ensure as far as is reasonably practicable, 
workers and others are not exposed to health and safety risks arising from any 
works to be undertaken. We are committed to implementing control measures 
to prevent any injuries by moving vehicles at the workplace. 

 
Our key objectives include. 

 

• Demonstrate compliance with all applicable Work Health and Safety and 
Traffic Management Legislations, Regulations, Guidelines, Manuals and 
Australian Standards. 

• Develop and maintain zero harm culture. 

• Provide the highest practicable level of protection to road workers and 
any personnel that might be affected by the works for the duration of the 
project. 

• Provide assistance to all traffic during the construction phase. 

• Minimise vehicles movements or minimise the related risks. 

• Develop Specific Traffic Management and Traffic Control plans. 

 

TTC is committed to providing continuous update of all our procedures and plans 
to all relevant employees and stakeholders through regular trainings and 
inspections. 

 
This Traffic Management Plan complies with Austroads section 3 static worksites manual, 

AS 1742.3 & TCAWS V6.1. 

This Traffic Management Plan was drafted & completed by: Merna Shaddad 

(TTC) does not hold any responsibility for the incorrect or unlawful use of this Construction 
Traffic Management Plan, any amendments that are to be made to this document may only 
be done by (TTC) or authorised representative. (TTC) will honour a 1-month amendment 
period for Traffic management plans. After one month all amendments and extra content will 
be subject to an additional cost. 


