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1. Introduction

1.1 Background

JBS&G Australia Pty Ltd (JBS&G) was engaged by School Infrastructure NSW (SINSW, the client) to
prepare a Preliminary Construction Management Plan (CMP) to accompany an Environmental
Impact Statement (EIS) prepared in support of the State Significant Development Application (SSDA)
SSD 10381 for the development of ‘Green Square Integrated Community Facility and School’
(GSICFS) at 3 Joynton Avenue, Green Square (the ‘Site’).

The purpose of this document is to address Secretary’s Environmental Assessment Requirements
(SEARs) issued for the project, specifically item 21 ‘Construction Hours’ as well as outline key
intentions and constraints for the construction activities of the proposed GSICFS. SEARs item 21
requires the following:

Identify proposed construction hours and provide details of the instances where it is expected
that works will be required to be carried out outside the standard construction hours.

Construction of the GSICFS is subject to the current SSDA (SSD 10381). Approval for demolition, site
remediation and preparation works has been separately granted by the Council of the City of Sydney
(CoS) under the following development applications (DAs) listed below.

e DA D/2011/1022: Demolition of buildings of lesser significance and partial internal
demolition/rectification works to heritage listed buildings on the former South Sydney
Hospital site, including the removal of 26 trees from the site and removal of northern car
park, ancillary pathways, services and site rectification works.

e DA D/2020/923: Remediation and site preparation (refer to Section 5.3).

Based on the GSICFS master program (Appendix B), the construction program is anticipated to be
completed between October 2021 and August 2023, with indicative timing for each stage as follows:

e Demolition and site remediation — October 2021 to February 2022
e New build construction:

o Substructure —June to August 2022

o Basement — July to September 2022

o GF, L1, L2, L3 and L4 structure: July 2022 to January 2023

o Access — October to December 2022

o Facade — November 2022 to February 2023

o Fitout — October 2022 to May 2023

o Completion - June 2022 to August 2023

The works described in this preliminary CMP will be carried out by a Head Contractor on behalf of
the SINSW. Once the Head Contractor has been appointed, a comprehensive CMP will be prepared
by the Head Contractor with specific details and strategies for the management of activities on-site.

SINSW will ensure that the Head Contractor complies with the minimum standards detailed in this
preliminary CMP, the accompanying EIS and supporting documentation as well as the requirements
of the Council of the City of Sydney (CoS). The Head Contractor’s requirements outlined in this
preliminary CMP will be specifically included in the GC21 General Conditions of Contract, GC21
Preliminaries, GC21 Conditions of Tendering and GC21 Tender Schedules.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 1
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Proposed Works

The EIS seeks development consent for the works described below. GSICFS is a joint development
between the City of Sydney (CoS) and SINSW (the Parties) located at 3 Joynton Ave Zetland.

The development will comprise a four storey building made up of various indoor and outdoor
functional spaces including:

13

Primary education facilities for up to 600 kindergarten to year 6 students:

o Indoor and outdoor learning spaces

o Administration and staff rooms

o Library and School community hall

Shared multi-function spaces within for school and community use:

o 2 x multipurpose community facilities rooms to be operated solely by City of Sydney
o 2 x multipurpose rooms to be shared by the City of Sydney and the primary school
At ground level there is:

o play spaces which will be a shared use between school and community.

o multipurpose games court

Site Description

The subject site is located within the CoS LGA in the suburb of Green Square. The proposed
development site covers an area of approximately 4,700m?. The site is defined by Zetland Avenue to
the north, Joynton Avenue to the east and a shared pedestrian path connecting Portman Street to
the west. Site Plans are provided in Appendix A.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1)
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2. Site Operations

2.1 Legislative Requirements

The works will be undertaken in accordance with the following legislative requirements and any
others that must be complied with in undertaking the works as required:

e  Work Health and Safety Act 2011, NSW Government Legislation (WHS Act 2011)

e NSW Environmental Protection Agency Protection of the Environment Operations Act 1997,
NSW Government Legislation, (POEO Act 1997)

e Contaminated Land Management Act 1997, NSW Government Legislation (CLM Act 1997)

e Protection of the Environment Operations (Waste) Regulation 2014, NSW Government
Legislation (POEO Waste Regulation 2014)

e Heritage Act 1977, NSW Government Legislation (Heritage Act 1977)
e Roads Act 1993, NSW Government Legislation (Roads Act 1993)
2.2 Hours of Operation

The hours of demolition and construction (including the delivery of materials to and from site) will
be in accordance with the Interim Construction Noise Guideline, DECC 2009:

e Monday to Friday - 7.00am and 6.00pm;
e Saturday - 8.00am to 1.00pm;
e No work on Sundays or public holidays;
Or, as otherwise approved by the consent authority.

Instances where works will be required to be carried out outside of standard construction hours are
expected to include:

e Emergency works to avoid the loss of life, damage to property or to prevent environmental
harm and/or to avoid structural damage to the building.

e Works where noise levels are assessed as not being above noise management levels (NMLs).

e Works where NMLs are exceeded, however mitigation measures and relevant notification
occurs.

23 Public Safety, Amenity & Site Security

Appropriate hoarding / fencing (as specified in Australian Standards and SafeWork NSW
requirements) will be installed to prevent public access and to maintain security to the area of the
Works. Vehicular access/egress gates will be erected as required. These gates will be manned by
qualified traffic supervisors at the times of vehicular access and egress to the Site. The site will be
closed to the public at all times.

The works will be staged as detailed in Section 2.5. At various times, different portions of the site
will be fenced. These protection measures will be reviewed at the time of contract award for the
works to ensure alignment with proposed preferred construction methodologies and to ensure that
the safety of nearby sensitive receptors including adjoining day care centre and general public is
maintained at all times during the works.

The Head Contractor will need to comply with its duty under WHS management in accordance with
the legislative requirements listed in Section 2.1 of this document.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 3
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2.4 Neighbour Management

From the commencement of construction until completion of the works, the Head Contractor will be
required to maintain a community liaison officer on the project. This officer will be contactable by
both a mobile phone and email and the contact details will be clearly advertised on site hoardings,
community updates and the like. The Head Contractor will be required to maintain a register of
complaints and to report on the status of complaints on a monthly basis. For complaints that cannot
be addressed by the Head Contractor, these will be presented to the appointed representative from
the NSW Department of Education for resolution of the issues and for decisions to be made.

25 Construction Phasing Strategy

Delivery of the project will be undertaken in sequential phases. Phasing will involve enabling works
separate to this application followed by defined main construction phases for the new building and
external works. These phases are defined as follows:

e Phase 1 - Demolition of the existing Hydrotherapy Building and associated external works;
e Phase 2 — Construction of the new building, carpark and two outdoor sport courts;

Refer to architectural plans (Appendix A) for construction extent during each phase.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 4
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3. Environment & Amenity

The Head Contractor undertaking the works will be required to submit for review a comprehensive
Environmental Management Plan (EMP) to ensure that all elements of the plan meet all statutory
requirements, requirements of the accompanying EIS, planning approval and requirements as set
out in Clause 6: Environmental Protection in the GC21 Preliminaries document.

The environmental performance of the Head Contractor will be monitored throughout the works.
The following specific environmental management principles will be implemented on site.

3.1 Noise & Vibration

Reasonable and feasible measures will be implemented to reduce the noise arising from the Works
so that noise from the site will not exceed the limits set out in the Interim Construction Noise
Guidelines, DECC 2009 (ICNG) and NSW Industrial Noise Policy, EPA 2000. No machine work will
occur outside normal working hours unless approval has been given by SINSW.

The following measures are proposed with reference to the ICNG:

e Use NMLs to identify demolition, excavation and construction noise sources or scenarios
that require engineering controls or administrative management;

e Promote clear understanding of ways to identify and minimize noise from construction
works;

e Focus on applying all feasible and reasonable work practices to minimize construction noise
impacts;

e Provide flexibility in the selection of site-specific and reasonable work practices to minimize
noise impacts;

e Undertake construction/ demolition work within approved standard hours where reasonably
practicable with noise that is audible to other premises. Approval is required for works
undertaken outside standard hours; and

e The use of noise reduction techniques including, but not limited to, barriers, enclosures and
silencers shall be employed to ensure compliance with construction and demolition noise
criteria.

The benchmarks used to assess vibration impacts due to the construction works are documented in
the Noise and Vibration Impact Assessment Report, prepared by Acoustic Logic. The Noise and
Vibration Impact Assessment documents recommendations and requirements for mitigation of noise
and vibration during construction. This report forms part of the SSD application. The Noise and
Vibration Impact Assessment notes that whilst not strictly required as part of ICNG, consideration
should be given to the potential for cumulative noise/vibration impacts relating to construction
associated with neighbouring developments, with feasible and reasonable mitigation measures to be
implemented if possible, to minimise impacts on surrounding uses.

The noise mitigation treatment proposed by the Head Contractor will be included in the detailed
Construction Management Plan. The following project-specific mitigation measures will need to be
included in the plan:

e Checking of compliant maintenance regimes and statutory supervision of all equipment,
such as making sure all trucks and machinery involved in the works are checked for defective
exhaust systems and general servicing;

e Installation of localised noise barriers between piling rigs and nearby sensitive receptors
including adjoining day care centre;

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 5
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e Noise and vibration monitoring during construction particularly out of hours works;
e Selection of quietest feasible construction equipment;

e Use of rock saws and ripping where feasible in preference to rock breakers if rock removal is
required (unlikely);

e Localised treatment, such as barriers, shrouds and the like around fixed plant, such as
pumps, generators and concrete pumps;

e Provision of respite periods, particularly on Saturdays; and

e Trial testing of vibration levels where equipment is identified as having the potential to
exceed the human comfort criteria or potential impact to heritage structures.

3.2 Dust

To control dust generation where necessary, water will be sprayed at the source of origin and
surrounding areas to prevent airborne dust particles migrating into the surrounding environment.
Management of dust prevention is to be developed by the Head Contractor and included in the
detailed construction management plan.

Additional precautions that will be implemented during the Works include the covering of all
haulage trucks with tarpaulins, management of dirt tracking to and from the Site and monitoring of
weather conditions (including wind). Management and contingency plans will be developed to
prevent any foreseeable impacts from dust. The Head Contractor will visually monitor for dust
generation regularly throughout the Works.

3.3 Odour Control

Odour issues will be minimal for demolition and construction activity on site. All plant and machinery
involved in the Works will be regularly serviced and checked for exhaust emissions and catalytic
converters. Waste will be regularly removed from the Site.

34 Vegetation Protection

The Head Contractor upon appointment will be required to prepare a detailed site-specific
Construction Management Plan. This Plan will need to demonstrate the measures that will protect
trees and vegetation being retained under the development works. Vegetation protection should be
in accordance with Australian Standard 4970-2009, Protection of Trees on Development Sites. Where
branch pruning works are required, works should be carried out in accordance with Australia
Standard AS 4373-2007 Pruning of Amenity Trees and the works are to be undertaken by an
experienced and qualified arborist.

Recommendations and requirements for vegetation protection are documented in the Arborist
Report produced by C M S Surveyors Pty Ltd and it forms part of the SSD Application.

3.5 Stormwater & Sediment Control

As a minimum, the erosion and sediment controls for the Works shall be designed, installed and
maintained in accordance with the requirements of Managing Urban Stormwater: Soils and
Construction “The Blue Book” 2004 (4th edition).

Reference should be made to the Stormwater Management Plan produced by Bonacci Consulting
Engineers as part of the SSD Application for stormwater and sediment control.

Drainage of surface run-off will be allowed to flow along existing contours (down slope) with the
existing drainage system on-site of kerbs, gutters, gully pits, pipes and stormwater runoff passing
through installed filtration systems prior to being discharged off-site.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 6
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The site will be continually cleaned of rubble to minimise possible sediment flow during rainfall
periods. Stormwater kerbs and drainage lines will have sediment controls in the form of hay bales or
sedimentation socks.

Stormwater grate inlets surrounding works areas will be covered with geotextile fabric to allow
water to enter into drains whilst retaining sediments.

Should external surface run-off flow into works areas, it may need to be diverted (using hay bales) to
reduce sediment transportation. All drainage control devices will be regularly checked particularly
prior, during and after heavy rainfall periods.

The Head Contractor will be required to prepare a detailed Stormwater Management Plan which will
cover all aspects of stormwater and sediment management and control during construction.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 7
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4. Traffic Management

As part of its Construction Management Plan, the Head Contractor will be required to submit a
Construction Traffic Management Plan for approval by SINSW prior to commencement of the works.
A preliminary Construction Pedestrian Traffic Management Plan (CPTMP) has been prepared by
Traffix as part of the SSD Application.

During construction, the following vehicles and equipment may be used:
e Bulldozers, backhoes and excavators;
e Articulated and heavy rigid trucks;
e Mobile cranes;
e Concrete delivery trucks;
e Concrete pumps;
e Man and material hoists;
e Scissor and boom lifts, and
e  Forklift trucks.
4.1 Construction Entry & Exit

Details of service vehicle movements including likely arrival and departures routes have been
assessed within the Preliminary CPTMP produced by Traffix.

Construction vehicles would be restricted to the state road network and vehicles will likely originate
from this network, with movements along local streets prohibited. It is envisaged the main
construction entry point will be off Portman Street. The primary construction vehicle access to the
site will be via Portman Street.

Additional access points are:
e Joynton Avenue — Services access and additional entry; and
e Zetland Avenue — will be the Main Entry once the facility is operative

A detailed list of mitigation measures for vehicle movements is included in the Preliminary CPTMP
produced by Traffix.

Potential cumulative construction impacts relating to neighbouring developments have been
considered in the Preliminary CPTMP, with construction activities not expected to conflict with
GSICFS. Recommendation was provided to liaise with neighbouring developments to ensure critical
construction activities do not overlap to minimise construction impacts.

4.2 Pedestrian Protection

Temporary hoarding appropriate to the interaction between pedestrians and construction works (as
per SafeWork NSW requirements and Australian Standards) will be constructed to prevent
unauthorised access to the Site.

Pedestrians will be diverted and controlled by traffic controllers as necessary. Authorised traffic
controllers will be stationed at the entry and exit gates to the site. The traffic controllers will be
contacted via two-way radio by the entering/exiting vehicles. The traffic controllers will then stop
pedestrian movement across the entry/exit point during the movement of vehicles into and out of
the access gates. Authorised personnel will be directed through the B-class hoarding along the street
frontages.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 8
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The Head Contractor will need to produce a detailed Traffic Management Plan which addresses
pedestrian and vehicle activities at or near the site.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 9
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5. Waste & Materials Reuse

5.1 Storage of Dangerous Goods

Dangerous goods (such as petrol, diesel, oxy-acetylene, oils, glues etc) will be stored in a lockable
compound with sufficient ventilation and bunded to prevent spills from entering the ground or
waterways in accordance with relevant codes of practice and standards. Material safety data sheets
on all of these flammable and potentially harmful liquids will be provided by the Head Contractor
undertaking the Works.

5.2 Waste Management & Recycling Principles

Demolition and removal of in-ground services will be required on site. Where possible, any material
generated from the works will be recycled apart from selected soft demolition materials and
hazardous materials such as asbestos, lead-based paints, phenols and polychlorinated biphenyls
(PCB). The Head Contractor will be required to achieve compliance with the EPA guidelines. All
contaminated and hazardous wastes are required to be disposed by licensed subcontractors.

The following measures are adopted to encourage the management and reduction of waste to
minimize the loss of natural resources and landfill space:

e Emphasise the importance of recycling and waste reduction;

e Encourage the use of recycled materials where it is reasonably practical;

e Minimise the use of packaging materials and recycle packaging materials where possible;
e Waste concrete to be sent to a concrete recycling plant where possible;

e Provide sufficient waste bins and regularly empty them;

e Provide recycling bins or use commingled recycling bins;

e Separate waste streams on-site where possible;

e Avoid mixing contaminated materials with clean materials;

e Separate removed native vegetation from general construction waste, mulched and
stockpiled for re-use; and

e Non-recyclable general waste will be disposed at an approved waste disposal facility.

References should be made to the City of Sydney Council’s waste management guidelines. The Head
Contractor must comply with the requirements as set out in the GC21 Preliminaries document
(Section 6.3 — Waste Management) in its waste management practices.

5.3 Site Contamination

Previous contamination investigation identified the presence of fill material underlying the site
reported to be impacted with polycyclic aromatic hydrocarbon (PAH), heavy metals, total petroleum
hydrocarbons (TPH) and asbestos to varying degrees. A Remedial Action Plan (RAP) has been
prepared by JBS&G to address identified contamination issues and included as part of the SSD
Application. The remediation strategy proposed in the RAP (JBS&G 2020) comprises a cap and
containment strategy based on physical separation, inclusive of implementation of an on-going site
environmental management plan.

Approval for remediation and site preparation works has been separately granted under DA
D/2020/923. Noting that the built form and landscaping elements as proposed in the SSDA works are
to form part of the capping layer, some remediation works will therefore be required to be
completed during the construction phase (SSDA) works. It will be required that the RAP be
implemented consistent with the requirements of this CMP.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 10
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5.4 Hazardous Materials Audit

A licensed demolition contractor and/ or Head Contractor are to inspect the site to determine the
presence of any hazardous materials in accordance with the requirements of AS2601.

5.5 Hazardous Materials Management Plan

A Hazardous Materials Management Plan will be prepared in accordance with the requirements of
AS2601 prior to the commencement of any demolition works.

The removal, handling and disposal of asbestos materials are to be undertaken only by an
appropriately licensed contractor and in accordance with the requirements of the SafeWork NSW
and the NSW EPA).

All asbestos and other hazardous materials are to be appropriately contained and disposed of at a
facility holding the appropriate licence issued by the NSW EPA.

Signage compliant with requirements of SafeWork NSW and Australian Standards is to be displayed
on sites where buildings to be demolished contain asbestos materials.

Any hazardous materials discovered during the Works should be dealt with by the Head Contractor
in accordance with the requirements set out in the GC21 Preliminaries document (Section 5.6 —
Hazardous Substances).

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 11
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Services Disconnection

In general terms the following principles will be adopted when disconnecting services:

If the Head Contractor proposes to carry out ‘out of hours’ work, the Head Contractor must
provide details of the time and frequency of such work. No work will occur outside normal
working hours unless approval has been given by SINSW. It is anticipated that such work will
be kept to a minimum;

All Service authorities will be consulted prior to the Works commencing to ascertain lead
times and correct termination locations;

All termination works will be undertaken in accordance with design engineers’ specifications
and instructions;

All termination works will be undertaken by suitably licensed contractors;

Any termination works that impact on adjoining owners will be notified and will be
undertaken out of hours to minimise impact; and

The Head Contractor must comply with the requirements as set out in the GC21
Preliminaries document (Section 5.4 — Existing Services) for locating and dealing with the
existing services.

©JBS&G Australia Pty Ltd | 58719/136260 (Rev 1) 12



$ruBsSsG

7. Limitations

This report has been prepared for use by the client who has commissioned the works in accordance
with the project brief only, and has been based in part on information obtained from the client and
other parties.

The advice herein relates only to this project and all results conclusions and recommendations made
should be reviewed by a competent person with experience in environmental investigations, before
being used for any other purpose.

JBS&G accepts no liability for use or interpretation by any person or body other than the client who
commissioned the works. This report should not be reproduced without prior approval by the client,
or amended in any way without prior approval by JBS&G, and should not be relied upon by other
parties, who should make their own enquires.

Sampling and chemical analysis of environmental media is based on appropriate guidance
documents made and approved by the relevant regulatory authorities. Conclusions arising from the
review and assessment of environmental data are based on the sampling and analysis considered
appropriate based on the regulatory requirements.

Limited sampling and laboratory analyses were undertaken as part of the investigations undertaken,
as described herein. Ground conditions between sampling locations and media may vary, and this
should be considered when extrapolating between sampling points. Chemical analytes are based on
the information detailed in the site history. Further chemicals or categories of chemicals may exist
at the site, which were not identified in the site history and which may not be expected at the site.

Changes to the subsurface conditions may occur subsequent to the investigations described herein,
through natural processes or through the intentional or accidental addition of contaminants. The
conclusions and recommendations reached in this report are based on the information obtained at
the time of the investigations.

This report does not provide a complete assessment of the environmental status of the site, and it is
limited to the scope defined herein. Should information become available regarding conditions at
the site including previously unknown sources of contamination, JBS&G reserves the right to review
the report in the context of the additional information.
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Appendix A Proposed Development Plans
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ID Task Name Duration Start Finish 2019 2020 2021 2022 2023
018Qtr 1,2019Qtr 2, 2019 Qtr 1, 2020Qtr 2, 2020/Qtr 3, 2020 Qtr 4, 2020Qtr 1, 2021Qtr 2, 2021/Qtr 3, 2021/Qtr 4, 2021Qtr 1, 2022Qtr 2, 2022 Qtr 3, 2022|Qtr 4, 2022Qtr 1, 2023Qtr 2, 2023 Qtr 3, 2023|Qr 4, 2023
Dec/Jan Feb‘MaJApr}\AaJJun Jan‘Feb‘MgJAp_rmJJun Jul LAuq‘SeyOcthoJDecJan‘Feb‘MaJApri\AaJJun Jul L\uq‘SepOctNoJDecJan FebMa ADrNaJJun Jul LAuq‘Se Jan‘Feb‘Ma AprNaJJun Jul LAuq‘SepOctNoJDecJan‘Feb‘Ma ADrNaJJun

1 oject Ke esto 01 da on 18/02/19 0/01/24
2 Final BC Approved 0 days Mon 18/02/19 Mon 18/02/19/18/02 ¢ Final BC Approved
3 Funding Approved 0 days Wed 30/06/21 Wed 30/06/21 30/06 ¢, Funding Approved
4 Council Report Submitted 0 days Mon 18/02/19 Mon 18/02/19/18/02 ¢ Council Report Submitted
5 Project announced 0 days Wed 30/06/21 Wed 30/06/21 30/06 QAPVOJ'ECI announced
6 Council Meeting 0 days Wed 30/06/21 Wed 30/06/21 30/06 ¢] Council Meeting
7 Project Deed Signed 0 days Mon 05/07/21 Mon 05/07/21 05/07 @, Project Deed Signed
8 Community Consultation commences 0 days Wed 07/07/21 Wed 07/07/21 07/07)¢ Community Consultation commences
9 Demolition Mobilisation 0 days Mon 01/11/21 Mon 01/11/21 01/11)¢ Demolition Mobilisation
10 | Submit SSDA Odays Fri24/09/21  Fri24/09/21 24/09 ¢ Submit §SDA
1 Commence Remediation Odays Fri25/02/22  Fri 25/02/22 25/02)¢ Commence Remediation
12 Main Works Tender Released Odays Tue13/07/21 Tue 13/07/21 13/07 |=kMain Works Tender Released
13 Head Contractor(Main Works) Appointment 0 days Wed 20/10/21 Wed 20/10/21 20/10 QAHead Contractor(Main Works) Appointment
14 SSDA Approval Odays Tue05/04/22 Tue 05/04/22 05/04 QASSDA Approval
15 Main Works Construction Commence 0 days Wed 29/06/22 Wed 29/06/22 29/06 ¢, Main Works Construction Commence
16 Gross Completion 0 days Wed 02/08/23 Wed 02/08/23 02/08 @, Gross Completi
17 School Operation Handover Reviews 0 days Wed 27/09/23 Wed 27/09/23 27{09 ¢, School Qperation Handover Reviews
18 School Opening - Term 4 2024 0days Tue30/01/24 Tue 30/01/24 30/01 ¢, School Opening - Term 4
20 Gateway 1 Preliminary Business Case 19 days Mon 18/02/19 Thu 14/03/19 |
21 Review Phase 9 days Mon 18/02/19 Thu 28/02/19 Review Phase
22 Receive Gateway 1 Approvals from INSW Odays Thu28/02/19 Thu28/02/19 28/02 ¢ Receive Gateway 1 Approvals from INSW
23 SIE Review and adopt outcomes 10 days  Fri01/03/19 Thu 14/03/19 SIE Review and adopt outcom
24 Gate 1 completion (Preliminary BC Approved) Odays Thu14/03/19 Thu14/03/19 [4/03 ¢ Gate 1 completion (Preliminary BC Approved)
25 Business Case Approval (by Treasury) Odays Fri15/03/19 Fri 15/03/19] [15/03 ¢ Business Case Approval (by Treasury)
26 Funding Announcement June '21 0 days Wed 30/06/21 Wed 30/06/21 30/06.¢| Funding Announcement June '21
27 Funding available 0 days Wed 30/06/21 Wed 30/06/21 30/06/ ¢[ Funding availabl
28 CoS Announcement 0 days Wed 30/06/21 Wed 30/06/21 30/06, ¢! CoS Announcement
29 Project Announcement 0 days Wed 30/06/21 Wed 30/06/21 30/06)¢/| Project Announcement
30 Council Meeting 0 days Wed 30/06/21 Wed 30/06/21 30/06)4| Council Meeting
31 gn Competitio Design Competition
32 | Design 118 days Mon 11/01/21 Wed 30/06/21 1
33 Design Development Phase 90 days Mon 11/01/21 Thu 20/05/21 1
34 DD Phase - Docs to 70% 75 days Mon 11/01/21 Thu 29/04/21 lDD Phase - Docs to 70%
35 Final TSG Endorsement 10days Fri30/04/21 Thu13/05/21 [ Final 1SG Endgrsement
36 Final PRG Endorsement of SD 10days  Fri07/05/21 Thu20/05/21 ﬁ:na PRG Endorsement of|SD
37 DD 70% Complete 0days Thu20/05/21 Thu20/05/21 20/05 2D170% Ce te
38 Tender Documentation 28 days Fri 21/05/21 Wed 30/06/21 %‘I
39 Finalise Tender Documentation 28 days  Fri21/05/21 Wed 30/06/21 -Finalise Tender Documentatign
40 Tender Documentation Complete 0 days Wed 30/06/21 Wed 30/06/21 30/06 ¢l Fender Dacumentation Complete
41 RFT Docs - Main works 10 days Thu 17/06/21 Wed 30/06/21 n
42 Finalise RFT Docs 10 days Thu 17/06/21 Wed 30/06/21 TFinalise RFT Docs
44 Building Management Statement 110 days Fri 22/05/20 Mon 26/10/20 —
45 Prepare preliminary Building Management Statement 80days Fri22/05/20  Fri 11/09/20 —WPfePafe preliminary Building 'Vmﬁnsm" 1t Statemen

Task Summary "1 Inactive Summary Manual Summary ["""1 External Milestone o Progress

Project: 201102 Green Square ICF |  Critical Task I Project Summary I I Manual Task Start-only C Deadline L 4 Manual Progress ——
Date: Wed 12/05/21 Split Inactive Task Duration-only Finish-only ] Critical
Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Critical Split
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School Infrastructure

ID  Task Name Duration Start Finish 2019 2020 2021 2022 2023 2024
018Qtr 1, 2019Qtr 2, 2019.Qtr 3, 2019|Qtr 4, 2019Qtr 1, 2020Qtr 2, 2020/Qtr 3, 2020 Qtr 4, 2020Qtr 1, 2021 Qtr 2, 2021/Qtr 3, 2021/Qtr 4, 2021Qtr 1, 2022Qtr 2, 2022/Qtr 3, 2022/Qtr 4, 2022Qtr 1, 2023(Qtr 2, 2023(Qtr 3, 2023|Qtr 4, 2023(Qtr 1, 2024 Qtr 2, 2024/Qtr 3, 2024 ]
Dec/Jan Fel)‘MaJAprNaJJun Jul LAuq‘Sg:OctNoJDecJan‘Feb‘MaJJAM\JJun Jul LAuq‘S@Oct}\loJDecJan‘Feb‘Ma.JA?r ay) n. uI. uq‘SeyOctNoJDecJan FebMarA rNaJJun ul LAuq‘Sep‘OctNoJDecJan‘Feb‘MaJApr}\AaJJun Jul LAuq‘SepOctNoJDecJan‘Feb‘MJADrNaJJun Jul LAuq‘SepC

46 Approvals - Preliminary Building Management Statement 20 days Mon 14/09/20 Mon 12/10/20 - lAPPI’O\lB'S- Preliminary Building Management|Statement

47 Building Management Statement - Final Docs 10 days Tue 13/10/20 Mon 26/10/20 #-Building Management Statement - Final Docs

48 Project Deed 174 days Wed 14/10/20 Mon 05/07/21 I

49 Allowance for Preliminary Review/Approvals - (SINSW/COS) 25 days Wed 14/10/20 Tue 17/11/20 - j“"cwance for Preliminary Review/Approvals - (SINSW/COS)

50 Finalise Project Deed Documents 5days Tue 27/10/20 Mon 02/11/20 (z¢Finalise Project Deed Dodliments

51 Deed Executed 4 days Wed 30/06/21 Mon 05/07/21 YDeed Execyted

52 Remediation Works 143 days Mon 01/06/20  Fri 18/12/20

53 Finalise RAP and Independent Audit assessment 20 days Mon 01/06/20 Mon 29/06/20 @ Finalise RAP and Independent Audit/assessment

54 Final docs 25days Tue 30/06/20 Mon 03/08/20 1'—lFinal docs

55 CoS / DoE execution of application form 27 days Tue 04/08/20 Wed 09/09/20 CoS / DoE execution of application form

56 Submit DA for Remediation works 0 days Wed 09/09/20 Wed 09/09/20 09/09 QSmeit DA for Remediation warks

57 DoE payment of Application fee 16 days Thu 10/09/20 Thu01/10/20 _lDOE payment of Application fee

58 DA Approval Period 55days Fri02/10/20 Fri 18/12/20 DA Approval Feriod

59 Remediation DA Approval Odays Fri18/12/20 Fri 18/12/20 18/12 ¢|Remediation DA Approval

60 SSDA 369 days Tue 20/10/20 Fri 06/05/22 I 1

61 EIS Documentation 229 days Tue 20/10/20 Fri 24/09/21 I 1

62 EIS Preparation 60 days Tue 20/10/20 Tue 27/07/21 g <T|5 Preparation

63 Community Consultation 10 days Wed 07/07/21 Tue 20/07/21 - ~E3w-u-- nity Consultation

64 Final Approvals/Docs for EIS Submission 10 days Wed 28/07/21 Tue 10/08/21 | :lFina Approvals/Docs for EIS Submission

65 Submit for Test of Adequacy 0days Tue 10/08/21 Tue 10/08/21 10/1&‘15“ mit for Test of Adequacy

66 Issue to DPE for Test of Adequacy 0days Tue 10/08/21 Tue 10/08/21 10/ Issue to DPE for Test of Adequacy

67 DPE Review TOA submission 10 days Wed 11/08/21 Tue 24/08/21 } PE Review TOA submission

68 Review and approval to proceed by TSG, PRG and PSG 4 wks Wed 11/08/21 Tue 07/09/21 Review and approval to proceed by TSG, PRG and PSG

69 Design and documentation changes 2 wks Wed 08/09/21 Tue 21/09/21 sign and documentation changes

70 Prepare Final Application 5 days Mon 20/09/21  Fri 24/09/21 4Prepare kinal Application

7 Treasury Funding Approval 0 days Wed 30/06/21 Wed 30/06/21 30/06 ¢, "’"‘i Funding Approval

72 Submit SSDA Odays Fri24/09/21  Fri24/09/21 24/09 | Submit §SDA

73 SSD Assessment Phase 120 days Mon 27/09/21 Tue 05/04/22 I 1

74 DPE Preparation for Exhibition 5days Mon 27/09/21  Fri 01/10/21 ‘—L[)PE Preparation for Exhibition

75 DPE Public Exhibition 20 days Tue 05/10/21 Mon 01/11/21 b lDPE Public Exhibition

76 DPE Collation of submissions 35days Tue 02/11/21 Mon 10/01/22 l[ PE Collation of submissions

77 SINSW Respone to Submissions 25days Tue 11/01/22 Tue 15/02/22 leS Respone to Submissions

78 DPE Assessment, Review, Consultation & Assessment 35 days Wed 16/02/22 Tue 05/04/22 DPE Assessment, Review, Consultation & Assessment

79 DPE Determination of Application (Nett) 0 days Tue 05/04/22 Tue 05/04/22 05/04 ¢ DPE Determination of Application (Nett)

80 SSDA Contingency O0days Tue05/04/22 Tue 05/04/22 05/04 ¢ SSDA Contingency

81 SSDA Approval O0days Tue05/04/22 Tue 05/04/22 as/04 SDA Approval

82 Negotiate/Resolve SSDA Conditions 20 days Wed 06/04/22  Fri 06/05/22 Negotiate/Resolve SSDA Conditions

83 | AHIP approval 228 days Tue 30/06/20 Thu 03/06/21 I 1

84 Site investigations and test pits (if required) 30 days Tue 30/06/20 Mon 10/08/20 v—fite investigatjons and test pits (if fequired)

85 Consolidate AHIP Application 89 days Tue 11/08/20 Mon 14/12/20 _lionSOIidate AHIP Application

86 Submit AHIP Application 0 days Mon 14/12/20 Mon 14/12/20 14/12 ¢-Sybmit AHIP Application

87 Test pits and reporting 30 days Mon 25/01/21 Mon 08/03/21 lTESt pits and reportin

88 AHIP Approvals 60 days Tue 09/03/21 Thu 03/06/21 AHIP Approval
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ID Task Name Duration Start Finish 2019 2020 2021 2022 2023 2024
018Qtr 1, 2019Qtr 2, 2019 Qtr 3, 2019|Qtr 4, 2019/Qtr 1, 2020Qtr 2, 2020/Qtr 3, 2020 Qtr 4, 2020Qtr 1, 2021Qtr 2, 2021/Qtr 3, 2021/Qtr 4, 2021Qtr 1, 2022Qtr 2, 2022/Qtr 3, 2022/Qtr 4, 2022/Qtr 1, 2023(Qtr 2, 2023(Qtr 3, 2023|Qtr 4, 2023(Qtr 1, 2024 Qtr 2, 2024/Qtr 3, 2024
Dec/Jan Feb‘MaJApr}\AaJJun Jul LAuq‘SeyOctNoJDecJan‘Feb‘ngAp_rmJJun Jul LAuq‘SeyOctNoJDecJan‘Feb‘MaJAprNa Jun|Jul uq‘SeyOctNoJDecJ:ﬂ@M_aJADrNaJJun ul uq‘Sep‘OctNoJDecJan‘Feb‘MaJAprNaJJun Jul LAuq‘SepOctNoJDecJan‘Feb‘MJADrNaJJun Jul LAuq‘SepC
89 | Demo, Remediation & Main Works - Head Contractor 214 days Tue 06/07/21 Fri 27/05/22 1
Procurement
90 Prepare RFT & submit 1day Tue06/07/21 Tue 06/07/21 TPrepare RFT & submit
91 Issue RFT 0days Tue 13/07/21 Tue 13/07/21 13/07 % Issue RFT
92 Demolition Package 45 days Wed 14/07/21 Tue 14/09/21 ™
93 Tender Period - Demolition Package 15 days Wed 14/07/21 Tue 03/08/21 vfmd r Period r Demolition Rackage
94 Review / Assessment 15 days Wed 04/08/21 Tue 24/08/21 lf’n- iew / A nent
95 Award Demolition Contract (including SINSW approvals) 15 days Wed 25/08/21 Tue 14/09/21 ard Demolition Contract (including SINSW appyovals)
96 Remediation & Main Works Package 70 days Wed 14/07/21 Wed 20/10/21 I
97 Tender Period - Remediation & Main Works 30 days Wed 14/07/21 Tue 24/08/21 [ lTe der Perigd - Remediatipn & Main Works
98 Review/assessment 20 days Wed 25/08/21 Tue 21/09/21 Review/assessment
99 Award Head Contract (including SINSW approvals) 20 days Wed 22/09/21 Wed 20/10/21 I Award Head Contract (including SINSW approyals)
100 Head Contractor - Mobilisation/Procurement 153 days Wed 29/09/21  Fri 27/05/22 i 1
101 Mobilisation - Demo 10 days Wed 29/09/21 Wed 13/10/21 isation - Demo
102 Obtain CC - Demolition 10 days Wed 29/09/21 Wed 13/10/21 in CC - Demolition
103 Obtain CC - Remediation 15 days Thu21/10/21 Wed 10/11/21 ainCC - Remefiaticn
104 Obtain Initial CC's - Main works 15 days Mon 09/05/22  Fri 27/05/22 f+-Obtain Initial CC's - Main works
L oo v —
106 Site decanting 45 days Mon 16/11/20 Mon 01/02/21 | p——
107 GPARC Construction Completion 0 days Mon 16/11/20 Mon 16/11/20 16/11 lGPARC Construction Completion
108 Decant Hydrotherapy Pool 25 days Mon 16/11/20  Fri 18/12/20 *Eeca“t Hydrotherapy Pool
109 WAVES Move Out 20 days Mon 04/01/21 Mon 01/02/21 T WAVES Move Out |
110 | Roadworks Delivery - City of Sydney 146 days Sat 30/01/21 Mon 30/08/21 r 1
111 Joynton Ave Completion (all works) Odays Sat30/01/21 Sat30/01/21 30/01 ¢ Joynton Ave Completion 5)
112 Zetland Ave-mid Completion (southern half) 0 days Mon 15/03/21 Mon 15/03/21 15/03 ¢ Zetland Ave-mid Cor southern half
113 Portman St Completion 0 days Mon 30/08/21 Mon 30/08/21 30/08 ¢ Pg Completion
115 Design Finalisation/VM Tender Inclusions 30 days Thu21/10/21 Wed 01/12/21
116 Contractor Input to Tender Docs 30 days Thu21/10/21 Wed 01/12/21
117 Architectural 6 wks Thu21/10/21 Wed 01/12/21 chitectural
118 Building Services 6 wks Thu21/10/21 Wed 01/12/21 ng Service
119 Procurement 35days Thu20/01/22 Thu 10/03/22 =1
120 Pricing/Award & Mobilise Piling Contractor 20days Thu20/01/22 Thu17/02/22 Pricing/Award & Mobilise Piling Contractor
121 Pricing/Award & Mobilise RC Structure Contractor 35days Thu20/01/22 Thu 10/03/22 Pricing/Award & Mobilise RC jtructure Contractor
122 SSDA Conditions Design Resolution 3 wks Mon 09/05/22  Fri 27/05/22 ¥-SSDA Conditions Design Resolution
123 Construction Delivery 501 days Thu 14/10/21 Wed 02/08/23 I 1
124 Hydrotherapy Demolition Works 80 days Thu 14/10/21 Thu 24/02/22 I
125 Commence Demolition Works 0 days Mon 01/11/21 Mon 01/11/21 01/1194;1 Commence Demolition Warks
126 Hydrotherapy pool - demolition works 54 days Mon 01/11/21 Mon 07/02/22 i 1
127 Install scaffolding 18 days Mon 01/11/21 Wed 24/11/21 ™ Install scaffolding
128 Stripout/Hazmat removal 29 days Tue 09/11/21 Wed 05/01/22 Stripout/Hazmat removal
129 Demolition Works - east 13 days  Fri17/12/21 Wed 19/01/22 | lD molition Works r east
130 Demolition Works - west 12 days Thu20/01/22 Mon 31/01/22 l emolition Works - west
131 Site Load out / Clean up 5days Tue 01/02/22 Mon 07/02/22 ite Load out /|Clean up
132 Community Hall - demolition 19 days Thu 14/10/21 Wed 10/11/21 ™
133 Stripout/Hazmat removal 9 days Thu14/10/21 Tue 26/10/21 VWStriPOUI Hazmat remov
Task Summary "1 Inactive Summary I [ Manual Summary ["""1 External Milestone o Progress
Project: 201102 Green Square ICF |  Critical Task I Project Summary I I Manual Task I I Start-only C Deadline L 4 Manual Progress ——
Date: Wed 12/05/21 Split i Inactive Task Duration-only Finish-only ] Critical
Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Critical Split

Page 3




Wik

NSW Education
sovemwent | SChoOI Infrastructure
ID Task Name Duration Start Finish 2019 2020 2021 2022 2023 2024
018Qtr 1,2019Qtr 2, 2019/Qtr 3, 2019|Qtr 4, 2019.Qtr 1, 2020Qtr 2, 2020/Qtr 3, 2020 Qtr 4, 2020Qtr 1, 2021Qtr 2, 2021/Qtr 3, 2021/Qtr 4, 2021Qtr 1, 2022Qtr 2, 2022|Qtr 3, 2022/ Qtr 4, 2022Qtr 1, 2023(Qtr 2, 2023/Qtr 3, 2023|Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024/Qtr 3, 2024(q
Dec/Jan Fel)‘MaJAprNaJJun Jul LAuq‘Sg:OctNoJDecJan‘Feb‘MaJJAM\JJun Jul LAuq‘SeyOcthoJDecJan‘Fel)‘MaJAprNaJJun Jul L\uq‘Se OctNovDecJan FebMa ADrNaJJun Jul LAuq‘Sep‘OctNoJDecJan‘Feb‘MaJApr}\AaJJun Jul LAuq‘SepOctNoJDecJan‘Feb‘MJADrNaJJun Jul LAuq‘SepC
134 Demolition Works 10 days Wed 27/10/21 Wed 10/11/21 —Demolition Works
135 Demolition Wks Contingency 13 days Tue 08/02/22 Thu24/02/22 Demolition Wks Contingency
136 Site Remediation Works 80 days Fri25/02/22 Wed 29/06/22 |
137 Remediation & Validation 70days  Fri25/02/22 Wed 15/06/22 ‘L ' ediation & Validation
138 Contingency 10 days Thu 16/06/22 Wed 29/06/22 Tt |Cantingency
139 Gross forecast completion 0 days Wed 29/06/22 Wed 29/06/22 29/06 ¢ I'OSS forecast completion
140 Substructure 25 days Wed 29/06/22 Mon 01/08/22
141 New Build Construction Commence 0 days Wed 29/06/22 Wed 29/06/22 29/06% New Build Constryiction Commence
142 Piling Platform - area 1 3 days Thu30/06/22 Mon 04/07/22 W Piling Platform - area 1
143 Perimeter retention wks 7 days Mon 04/07/22 Tue 12/07/22 Perimeter retentjon wks
144 Piling - A1 (20 piles @ 6/d) 5 days Wed 13/07/22 Tue 19/07/22 Piling - A1 (20 piles @ 6/d)
145 Piling - A2 (30 piles @ 6/d) 6 days Tue 19/07/22 Tue 26/07/22 Piling - A2 (30 pjles @ 6/d)
146 Piling - A3 (18 piles @ 6/d) 4 days Wed 27/07/22 Mon 01/08/22 Piling - A3 (18 piles @ 6/d)
147 Basement 42 days Tue 19/07/22 Fri 09/09/22
148 Excavate to Basement 8 days Tue 19/07/22 Thu28/07/22 il Excavate to Basement
149 Excavate Lift Pit 3days Fri29/07/22 Tue 02/08/22 I Excavate Lift Pit
150 FRP Pit 10 days Tue 02/08/22 Mon 15/08/22 FRP Pit
151 FRP Core - B1 to GF 8 days Mon 15/08/22 Wed 24/08/22 RP Core - B1 to GF
152 FRP Core GF to L1 8 days Wed 31/08/22  Fri 09/09/22 RP Core GF to L1
153 GF Structure 32 days Wed 27/07/22 Mon 05/09/22
154 IG Services/Pile Caps - A2 12 days Wed 27/07/22 Wed 10/08/22 sices/Pile Caps - A2
155 FRP GF Slab - A2 9days Thu11/08/22 Mon 22/08/22 ERP GF Slab - A2
156 IG Services/Pile Caps - Al 8 days Fri05/08/22 Tue 16/08/22 5 Services/Pile Caps - A1
157 FRP GF Slab - A1 (Part Suspended) 11 days Wed 17/08/22 Wed 31/08/22 ERP GF Slab)- A1 (Part Suspended)
158 IG Services/Pile Caps - A3 10 days Thu 11/08/22 Tue 23/08/22 5 Services/Rile Caps - A3
159 FRP GF Slab - A3 8days  Fri26/08/22 Mon 05/09/22 RP GF Slab - A3
160 L1 Structure 32 days Sat 10/09/22 Thu 20/10/22 I ™
161 FRP L1-A2(7+5+1) 13 days Sat 10/09/22 Tue 27/09/22 ERPL1-A2(7 +5+1)
162 FRPL1-A1/A3(5+4+1) 11 days Tue 20/09/22 Mon 03/10/22 [} “FRPL1-A1/A3(5+4+1)
163 Stress & strip u/s L1 - A2 14 days Tue 27/09/22  Fri 14/10/22 T Stress & strip u/s L1 - A2
164 Stress & strip u/s L1 - Al 14 days Tue 04/10/22 Thu 20/10/22 Tl Stress|& strip u/s L1 - A1
165 L2 Structure 45.5 days Tue 27/09/22 Wed 23/11/22 I 1
166 FRP A1 L2 Suspended RC Slab 12 days Tue 04/10/22 Tue 18/10/22 TH\FRP A1 L2 Suspended RC Slab
167 Stress & strip 14 days Wed 19/10/22  Fri 04/11/22 T Stress & strip
168 FRP Stair Core - L1 to L2 8 days Tue27/09/22 Thu06/10/22 pat tair Core - L1to L2
169 FRP L2 South (Grid 04 to 11) 13 days Wed 19/10/22 Thu 03/11/22 F4FRP L2 South (Grid 04 to 11)
170 Stair & Lift Core - L1 to 2 8 days Tue 04/10/22 Thu 13/10/22 TiStair & Lift Core - L1 to 2
171 FRP L2 North (Grid E to K) 13 days Tue 04/10/22 Wed 19/10/22 TF4FRP L2 North (Grid E to K)
172 Stress & strip u/s L2 South (Grid 04 to 11) 14 days  Fri04/11/22 Wed 23/11/22 triess & strip u/s L2 South|(Grid 04 to 11)
173 Stress & strip u/s L2 North (Grid E to K) 14 days Thu20/10/22 Tue 08/11/22 i Stress & strip u/s L2 North (Grid E to K)
174 L3 Structure 41.5 days Thu 20/10/22 Mon 12/12/22
175 FRP Stair Core - L2 to L3 8days Fri04/11/22 Mon 14/11/22 P Stair Core - L2 to L3
176 Stair & Lift Core - L2 to 3 8 days Thu20/10/22 Sat29/10/22 T-Stair & Lift Core - 12 to 3
177 FRP L3 South (Grid 03 to 11) 14 days  Fri04/11/22 Tue 22/11/22 RP L3 South (Grid 03 to 11)
178 FRP L3 North(Grid A to K) 13 days Mon 24/10/22 Wed 09/11/22 P L3 North(Grid A to K)
179 Stress & strip L3 South 14 days Tue 22/11/22 Mon 12/12/22 ﬁtress & strip L3 South
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ID  Task Name Duration Start Finish 2019 2020 2021 2022 2023 2024
018Qtr 1, 2019Qtr 2, 2019.Qtr 3, 2019|Qtr 4, 2019.Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020Qtr 4, 2020Qtr 1, 2021Qtr 2, 2021Qtr 3, 2021/Qtr 4, 2021Qtr 1, 2022Qtr 2, 2022(Qtr 3, 2022/Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023|Qtr 4, 2023(Qtr 1, 2024 Qtr 2, 2024Qtr 3, 2024
Dec/Jan FedMaJAprMaJJun Jul Lt\uq\SeJ:oaNoJDecJan\Feb\MJAp_rm\JJun Jul V\uq\SeyOctNoJDecJan\FedMaJAprMaJJun Jul %uq‘S@OctNoJDecJ@‘@M_aJADrNaJ un Jul uq‘Sep‘Oct o DecJan\FedMaJApr ayJun Jul LAuq‘SepOctNoJDecJan‘Feb‘MallAurNaJJun JullAugSepd
180 Stress & strip L3 North 14 days Wed 09/11/22 Tue 29/11/22 Stress & strip L3 North
181 L4 Structure 45 days Wed 09/11/22 Thu 05/01/23 I 1
182 FRP Core structure - L3 to 4 8 days Wed 09/11/22  Fri 18/11/22 ‘jE P Core structure - L3 to 4
183 FRP Core roof 6 days Sat19/11/22 Sat26/11/22 RP Core roof
184 FRP Level 4 structure (Grid A to G)) 14 days Thu 10/11/22 Mon 28/11/22 PIF4FRP Level 4 structure (Grid A to G))
185 Stress & strip Level 4 Structure 14 days Tue29/11/22  Fri16/12/22 . Stress & strip Level 4 Structure
186 Frame and Clad A2 Plant space 15days Sat17/12/22 Thu05/01/23 I Frame and Clad A2 Plant space
187 Access 50 days Fri14/10/22 Fri 16/12/22 1
188 Ground Floor 17 days Fri 14/10/22 Fri 04/11/22 I
189 Al Odays Fri04/11/22  Fri04/11/22 04/117¢
190 A2 Odays Fril4/10/22  Fri 14/10/22 14/10 |&1A
191 A3 0days Thu20/10/22 Thu20/10/22 20/10| ¢,
192 Level 1 14.5 days Fri 04/11/22 Wed 23/11/22 I
193 Al Odays Fri04/11/22  Fri04/11/22 04/11 | |¢f
194 A2 0 days Wed 23/11/22 Wed 23/11/22 23/11
195 A3 0days Tue08/11/22 Tue 08/11/22 08/11/(¢
196 Level 2 10 days Tue 29/11/22 Mon 12/12/22
197 Al 0days Tue29/11/22 Tue 29/11/22 29/11
198 A3 0days Tue29/11/22 Tue29/11/22 29/11
199 A2 0 days Mon 12/12/22 Mon 12/12/22 121 2
200 Level 3 Odays Fri16/12/22 Fri16/12/22 16 evel 3
201 A1/A2 Odays Fril6/12/22  Fri16/12/22 16 1/A2
202 Fagade 72.5 days Wed 09/11/22 Wed 08/02/23
203 Building A1 - Facade works 45 days Tue 29/11/22 Wed 25/01/23 M ing A1 - Fagade works
204 Building A2 - Fagade works 45 days Thu24/11/22 Thu 19/01/23 Al uilding A2 - Fagade |\works
205 Building A3 - Fagade works 35 days Wed 09/11/22 Thu22/12/22 M liniqBuilding A3 - Facade warks
206 Lift Installation 58 days Mon 28/11/22 Wed 08/02/23
207 Clear Shaft/Builders works 10 days Mon 28/11/22  Fri 09/12/22 I‘Iﬁ ZlaJl Shaft/Builders works
208 Install Lifts 42 days  Fri09/12/22 Wed 01/02/23 ( 1hmai Lifts
209 Commission Lifts 6 days Wed 01/02/23 Wed 08/02/23 ” Commission Lifts
210 Fitout 165 days Tue 04/10/22 Mon 01/05/23 1
211 Building 1 153 days Tue 04/10/22 Sat 15/04/23 1
212 Basement - Blockwork and rough ins 12 days Tue 04/10/22 Wed 19/10/22 1 Ble'LWOI'k and roygh ins
213 Basement - Plant & Fitout 20 days Thu20/10/22 Wed 16/11/22 ent - Plant & Fitout
214 GF Rough Ins 24 days Sat05/11/22 Tue 06/12/22 ough Ins
215 GF Fitout (Canteen and Games Court) 60 days Mon 19/12/22  Fri 03/03/23 Fitout (Canteen and Games Court)
216 L1 Terrace Finishes 23 days Mon 21/11/22 Tue 20/12/22 Terracg Finishes
217 L2 Rough Ins 24 days Tue 29/11/22 Thu29/12/22 Rough Ins
218 L2 Fitout 40 days Thu12/01/23  Fri 03/03/23 vl Fitout
219 L3 Library 66 days Mon 26/12/22 Mon 20/03/23 3 Library
220 Building A1 - Defects and Commissioning 15 days Tue 28/03/23 Sat 15/04/23 [y -Building A1 - Defects and Commissioning
221 Building 2 150 days  Fri 14/10/22 Mon 24/04/23 I 1
222 GF Rough Ins 22 days Fri14/10/22  Fri11/11/22 ugh Ins
223 GF Fitout (Communal Hall/Multipurpose 2) 68 days Tue 13/12/22 Thu 09/03/23 +GF Fitout (Communal Hall/Multipurpose 2)
224 L1 Rough Ins 22 days Thu24/11/22 Wed 21/12/22 Rough |ns
225 L1 Fitout (2x Learning Hubs) 58 days Mon 02/01/23 Wed 15/03/23 + L1 Fitout (2x Learning Hubs)
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ID Task Name Duration Start Finish 2019 2020 2021 2022 2023 2024
018Qtr 1, 2019Qtr 2, 2019.Qtr 3, 2019|Qtr 4, 2019Qtr 1, 2020Qtr 2, 2020/Qtr 3, 2020 Qtr 4, 2020Qtr 1, 2021 Qtr 2, 2021/Qtr 3, 2021/Qtr 4, 2021Qtr 1, 2022Qtr 2, 2022/Qtr 3, 2022/Qtr 4, 2022Qtr 1, 2023(Qtr 2, 2023(Qtr 3, 2023|Qtr 4, 2023(Qtr 1, 2024 Qtr 2, 2024/Qtr 3, 2024 ]
Dec/Jan Fel)‘MaJAprNaJJun Jul LAuq‘Sg:OctNoJDecJan‘Feb‘MaJJAM\JJun Jul LAuq‘SeyOcthoJDecJan‘Fel)‘MaJAprNaJJun Jul L\uq‘SeyOctNoJDecJan FebMa ADrNaJ un/Jul uq‘Sep‘Oct o DecJan‘Feb‘Ma AprNaJJun Jul LAuq‘SepOctNoJDecJan‘Feb‘MJADrNaJJun Jul LAuq‘SepC
226 L2 Rough Ins 22 days Mon 12/12/22 Mon 09/01/23 B [iL2 Rough Ins
227 L2 Fitout (2x Learning Hubs) 58 days Fri20/01/23 Tue 04/04/23 L2 Fitout (2x|Learning Hubs)
228 L3 Rooftop Terrace 46 days Thu 05/01/23 Sat 04/03/23 I ooftop Terrace
229 Level 3 Plant 54 days Wed 18/01/23 Tue 28/03/23 1
230 Builders works 12 days Wed 18/01/23 Thu 02/02/23 T |Builders works
231 Plant Install & Commission 42 days Thu 02/02/23 Tue 28/03/23 Y {Plant Install & Commission
232 Building A2 - Defects and Commissioning 15 days Wed 05/04/23 Mon 24/04/23 Tf¢Building A2 - Defects and Commissioning
233 Through Site Link - 1 72 days Mon 12/12/22 Mon 13/03/23 I 1
234 Through Site link - Structures 36 days Mon 12/12/22 Thu 26/01/23 p lrhmugh ite link - Structures
235 Through Site Link Finishes 36 days Thu26/01/23 Mon 13/03/23 Through Site Link Finishes
236 Building 3 151 days Fri 21/10/22 Mon 01/05/23 I
237 GF Rough Ins 18days Fri21/10/22 Sat12/11/22 "—fF Rough Ins
238 GF Fitout 54 days Mon 28/11/22  Fri 03/02/23 £¥} GF Fitput
239 L1 Rough Ins 18 days Wed 09/11/22 Thu 01/12/22 » ff Roygh Ins
240 L1 Fitout 60 days Fri16/12/22 Thu 02/03/23 —P L1 Fitout
241 L2 Rough Ins 18 days Tue 29/11/22 Wed 21/12/22 4"1& Rough [ns
242 L2 Fitout 60 days  Fri23/12/22 Thu 09/03/23 £ . L2|Fitqut
243 L3 Rooftop COLA 56 days Thu05/01/23  Fri17/03/23 b - 13 Rooftop COLA
244 Building A3 - Defects and Commissioning 15 days Wed 12/04/23 Mon 01/05/23 Yai¢Building A3 - Defects and Commissioning
245 Through Site Link - 2 72 days Thu 05/01/23 Thu 06/04/23 I 1
246 Through Site link - Structures 36 days Thu05/01/23 Mon 20/02/23 1 lThrou Site link|- Structures
247 Through Site Link Finishes 36 days Tue21/02/23 Thu 06/04/23 ough Site Link Finishes
248 External Works 78 days Thu12/01/23 Fri21/04/23 | ———
249 Scaffold removal - Buildings A1, A2, A3 10 days Thu 12/01/23 Wed 25/01/23 fcaffold moval - Buildings A1, A2, A3
250 Site Setout and clearance 8 days Wed 25/01/23  Fri 03/02/23 lSite Setout and clearance
251 Hard Landscaping Works 36 days Sat04/02/23 Wed 22/03/23 lHa Landscaping Works
252 Soft Landscaping Works 24 days Wed 22/03/23  Fri 21/04/23 oft Landscaping Works
253 Commissioning/Approvals and OC 25 days Tue 02/05/23 Thu 01/06/23
254 Finalise Docs/Inspections and Approvals 15days Tue 02/05/23  Fri 19/05/23 lFir\alise Docs/Inspections and Approvals
255 ocC 10 days Sat20/05/23 Thu01/06/23 Woc
256 Completion 313 days Wed 29/06/22 Wed 02/08/23 I i 1
257 Nett Completion 0 days Thu01/06/23 Thu01/06/23 01/06 ¢ Nett Completion
258 Gross Completion 48 days Fri 02/06/23 Wed 02/08/23 %_I
259 12% Weather 26 days  Fri 02/06/23 Wed 05/07/23 l12 4 Weather
260 5% Client Contingency 11 days Wed 05/07/23 Wed 19/07/23 f% Cli¢1nt Contingency
261 5% Builders Contingency 11 days Wed 19/07/23 Wed 02/08/23 H5% Builders Contingency
262 Gross Completion 0 days Wed 02/08/23 Wed 02/08/23 $ 02/08 ¢ Gross Completion
263 Nett Duration 265 days Wed 29/06/22 Thu 01/06/23 I 1
264 Start 0 days Wed 29/06/22 Wed 29/06/22 29/06)¢ Start
265 Finish 0days Thu01/06/23 Thu01/06/23 01/06 ¢ Finis
266 | TARGET SCHOOL OPENING 116.5 days Wed 02/08/23 Tue 30/01/24 1 1
267 Commissioning 2 mons Wed 02/08/23 Wed 27/09/23 -/ Commissioning
268 School Opening - Term 1 2024 0days Tue30/01/24 Tue 30/01/24 30/01 ¢/ School Opening - Term 1
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Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Critical Split
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