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2 CONTRACTOR APPOINTMENT / OFF SITE WORKS 144 d Fri 5/03/21 Tue 28/09/21 » CONTRACTOR APPOINTMENT £ WORKS
3 Contract Award od Fri 5/03/21 Fri 5/03/21 5/03/21| ¢ Contract Award
4 CC1 - Groundworks / Substructure / In-ground Services - CC Approved od Mon 12/04/21 Mon 12/04/21 12/04/21 ¢ CC! - Groundworks / Substructure //In-ground Services - CC Approved
5 CC2 - Structure / Services - CC Approved od Mon 7/06/21 Mon 7/06/21 7/06/21 ¢ GC2 - Structure / Services + CC Approved
6 CC3 - Facade / Architectural / Other - CC Approved od Tue 20/07/21 Tue 20/07/21 20/07/21 ¢ CC3 - Facade / Architectural / Other - CC Approved
7 CC4 - Prep and Document - Signage & L3 Commercial Kitchen Approved od Tue 28/09/21 Tue 28/09/21 28/09/21 ¢ CC4 - Prep and Document - & L3 Commercial Kitchen Approved
8 ON-SITE WORKS 387d Tue 23/03/21 Thu 22/09/22 v w ON-SITE WORKS
9 Commence Works On-Site od Tue 23/03/21 Tue 23/03/21 23/03/21 @ Commence Works On-Site
10 Groundworks Complete od Mon 28/06/21 Mon 28/06/21 28/06/21 @ Groundwarks Complete
1" Basement Slab Poured od Fri 20/08/21 Fri 20/08/21 20/08/21 ¢ Basement S|ab Poured
12 Ground Floor Slab Poured od Wed 8/09/21 Wed 8/09/21 8/09/21 @ Ground Floor Slab Poured
13 Structure Topped Out od Mon 17/01/22 Mon 17/01/22 1711 & Structure Topped Out
14 Main Structure Complete od Tue 8/02/22 Tue 8/02/22 2 ¢ Main Structure Complete
15 Building Mainly Watertight od Mon 28/03/22 Mon 28/03/22 28/03/22 ¢ Building Mainly Watertight
16 Permanent Power Available od Mon 4/04/22 Mon 4/04/22 4/04/22 | ¢ Permanent Power Available
17 Building Services & Finishes Complete od Sat 2/07/22 Sat 2/07/22 2/07/22 ¢ Building Services & Finishes Complete
18 External Works & Landscaping Works Complete od Mon 4/07/22 Mon 4/07/22 4/07/22 ¢ External Works & Landscaping Works Complete
19 Practical Completion (Net) 0 d Fri 5/08/22 Fri 5/08/22 5/08/22 ¢ Practigal Completion (Net)
Practical Completion (Gross) Thu 22/09/22 Thu 22/09/22 22/09/22 ¢ Practical Completion (Gross)
v CONRITIR IPOIHET
Contract Award Fri 5/03/21 Fri 5/03/21 5/03/21 | Contract Award
C 23 | Contractor's Mobilisation Period to Site 10d Mon 8/03/21 Fri 19/03/21 mm Coptractor's Mobilisation Periad to Site
24 OFF SITE WORKS v (OFF SITE WORKS
25 DESIGN DEVELOPMENT / FINALISATION (CURRENTLY 90-95% COMPLETE) 3225d Mon 8/03/21 Wed 29/06/22 v DESIGN DEVELOPMENT / FINALISATION (CURRENTLY 90-35% C)
26 CONSULTANT ENGAGEMENT / START UP MEETINGS 10d Mon 8/03/21 Fri 19/03/21 @ @ CONSULTANT ENGAGEMENT / START UP MEETINGS
27 Novate Design Consultants 5d Mon 8/03/21 Fri 12/03/21 W Novate Design Consultants
28 Start Up Design Meetings / Workshops / Review of Current Design with Consultants 5d Mon 15/03/21 Fri 19/03/21 g Start Up Design Meetings / Workshops / Review of Current Design with Consultants
29 VALUE MANAGEMENT ITEMS / FINALISATION & SIGNOFF 60d Tue 20/04/21 Thu 15/07/21 L4 @ VALUE MANAGEMENT TEMS / FINALISATION & SIGNOFF
30 D&C Contractor redesign of Basement Drainage od Tue 20/04/21 Tue 20/04/21 20/04/21 ¢ dEE Contragtor redesign of Basement Drainage
31 Granular Backfill Alternative to Basement Walls od Tue 20/04/21 Tue 20/04/21 20/04/21 ¢ Granular Backfill Alternative to Basement Walls
32 Alternate Supply Hydraulic Fixtures and Fittings od Tue 18/05/21 Tue 18/05/21 18/05/21 ¢ Alternate Supply Hydraulic Fixtures and Fittings
33 Alternative Suppliers of FIP & Evac Panels od Tue 15/06/21 Tue 15/06/21 15/06/21 ¢ Alternative Suppliers of FIP & Evac Panels
34 Removal of FHR and Cabinets to Class 5 areas by Alternate Solution od Mon 7/06/21 Mon 7/06/21 7/06/21 ¢ Remoyal of FHR and Cabinets to Class § areas by Alternate Solution
35 Alternate Hand Dryers and Rationalisation from 61 total to 35 od Wed 16/06/21 Wed 16/06/21 16/06/21 ¢ Alternate Hand Dryers and Rationalisation from Bl total tg 30
36 Alternate Light fittings od Wed 16/06/21 Wed 16/06/21 16/06/21 ¢ Alternate Light fittings
37 Joinery VM (change in Veneer material) od Wed 16/06/21 Wed 16/06/21 16/06/21 ¢ Joinery VM (change in Veneer material)
38 Alternate Miscellaneous Metalwork od Wed 16/06/21 Wed 16/06/21 16/06/21 @ Alternate Miscellaneous Metalwork
39 Alternate furniture od Thu 15/07/21 Thu 15/07/21 15/07/21 ¢ Alternate furniture
40 Rationalisation of Acoustic louvres od Wed 16/06/21 Wed 16/06/21 16/06/21 ¢ Rationalisation of Acoustic louvres
“ CLIENT AUTHORITY OBLIGATIONS od Wed 29/06/22 Wed 29/06/22 29/06/22 wp CLIENT AUTHORITY OBLIGATIONS
42 NBN Service Connection Operational od Wed 29/06/22 Wed 29/06/22 2%06/22 4 NBN Service Connection Operational
43 Security back to base Operational od Wed 29/06/22 Wed 29/06/22 29/06/22 ¢ Security back to base Operatiopal
44 GROUNDWORKS (PILING + BULK EARTHWORKS) 20d Mon 15/03/21 Tue 13/04/21 L4 @ GROUNDWORKS (PILING + BULK EARTHWORKS)
45 Groundworks (DD to 100%) - Prepare & Issue Documentation for Client Review 10d Mon 15/03/21 Fri 26/03/21 mgmundwnrks (DD to 100%) - Prepare & Issue Documentation for Client Revie
46 Groundworks (DD to 100%) - Client Review & Approval Period 5d Mon 29/03/21 Tue 6/04/21 Groundwarks (DD ta 100%) - Client Review & Approval Period
47 Groundworks (DD to 100%) - Finalise Doc. Following Client Review & Approval 5d Wed 7/04/21 Tue 13/04/21 g Groundworks (DD to 100%) - Finalise Doc. Followjng Client Review & Approval
48 Groundworks (DD to 100%) - Approved / Issue AFC od Tue 13/04/21 Tue 13/04/21 13/04/21 ¢ Groundworks (DD to 100%) - Approved / Issue AFC
49 ARCHITECTURAL 40d Mon 22/03/21 Tue 18/05/21 @ ARCHITECTURAL
50 Architectural (DD to 100%) - Prepare & Issue Documentation for Client Review 20d Mon 22/03/21 Tue 20/04/21 i (DD to II]I’]EA) - Prepare & Issue Documentation for Client Review
51 Architectural (DD to 100%) - User Group Review & Approval 5d Wed 14/04/21 Tue 20/04/21 (DD to 100%) - User Group Review & Approyal
52 Architectural (DD to 100%) - Client Review & Approval Period 10d Wed 21/04/21 Tue 4/05/21 tural (DD to 100%) - Client Review & Approval Period
53 Architectural (DD to 100%) - Finalise Doc. Following Client Review & Approval 10d Wed 5/05/21 Tue 18/05/21 hitectural (0D ta 100%) - Finalise Doc. Following Client Review & Approval
54 Architectural (DD to 100%) - Approved / Issue AFC od Tue 18/05/21 Tue 18/05/21 chitectural (DD to 100%) - Approved / Issue AFC
55 STRUCTURAL 40d Mon 22/03/21 Tue 18/05/21 RUCTURAL
56 Structural (DD to 100%) - Prepare & Issue Documentation for Client Review 20d Mon 22/03/21 Tue 20/04/21 D to 100%) - Prepare f Issue Documentation for Client Review
57 Structural (DD to 100%) - Client Review & Approval Period 10d Wed 21/04/21 Tue 4/05/21 ral (DD to 100%) - Client Review & Approval Period
58 Structural (DD to 100%) - Finalise Doc. Following Client Review & Approval 10d Wed 5/05/21 Tue 18/05/21 uctural (D§ to 100%) - Finalise Doc. Following Client Review & Appraval
59 Structural (DD to 100%) - Approved / Issue AFC od Tue 18/05/21 Tue 18/05/21 18/05/21 ¢ Structural (0D to 100%) - Approved / Issue AFC
60 SERVICES 40d Mon 22/03/21 Tue 18/05/21 @ SERVICES
61 Services (DD to 100%) - Prepare & Issue Documentation for Client Review 20d Mon 22/03/21 Tue 20/04/21 Services (DD |to 100%) - Prepare & lssue Documentation for Client Review
62 Services (DD to 100%) - Client Review & Approval Period 10d Wed 21/04/21 Tue 4/05/21 (DD to 100%) - Client Review & Approval Period
63 Services (DD to 100%) - Finalise Doc. Following Client Review & Approval 10d Wed 5/05/21 Tue 18/05/21 vices (DD to 100%) - Finalise Doc. Following Client Review & Appraval
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64 Services (DD to 100%) - Approved / Issue AFC od Tue 18/05/21 Tue 18/05/21 18/05[21 & S%rvinas (Dq to 100%) - Approved / Issue AF
65 BUILDING ENVELOPE 40d Wed 19/05/21 Wed 14/07/21 | @ BUILDING ENVELDPE
66 Building Envelope (DD to 100%) - Prepare & Issue Documentation for Client Review 20d Wed 19/05/21 Wed 16/06/21 Building Envelape (DD to 100%) - Prepare & Issue Documentation f Revie
67 Building Envelope (DD to 100%) - Client Review & Approval Period 10d Thu 17/06/21 Wed 30/06/21 Building Envelope (DD to 100%) - Client Review & Approval Pe
68 Building Envelope (DD to 100%) - Finalise Doc. Following Client Review & Approval 10d Thu 1/07/21 Wed 14/07/21 Building Envelope (DD to 100%) - Finalise Doc. Fallowing view & Approval
69 Building Envelope (DD to 100%) - Approved / Issue AFC od Wed 14/07/21 Wed 14/07/21 14/07/21 ¢ Building Envelape (DD to 100%) - Approved / Issue AFC
70 INTERNAL FINISHES 40d Wed 19/05/21 Wed 14/07/21 @ NTERNAL FINISHES
71 Internal Finishes (DD to 100%) - Prepare & Issue Documentation for Client Review 20d Wed 19/05/21 Wed 16/06/21 Internal Finishes (0D to 100%) - Prepare & Issue Documentation fo Revie
72 Internal Finishes (DD to 100%) - User Group Review & Approval 5d Wed 9/06/21 Wed 16/06/21 g2 Internal Finishes (DD to 100%) - User Group Review & Approval
73 Internal Finishes (DD to 100%) - Client Review & Approval Period 10d Thu 17/06/21 Wed 30/06/21 nternal Finishes (DD/to 100%) - Client Review & Approval Per
74 Internal Finishes (DD to 100%) - Finalise Doc. Following Client Review & Approval 10d Thu 1/07/21 Wed 14/07/21 tennal Finishes (DD to 100%) - Finalise Doc. Following Cligit:Review & Approval
75 Internal Finishes (DD to 100%) - Approved / Issue AFC od Wed 14/07/21 Wed 14/07/21 14/07/21 @ Internal Finishes (DD to Iﬂﬂ%) - Approved / Issue AFC
76 LANDSCAPING WORKS 40d Thu 17/06/21 Wed 11/08/21 @ LANDSCAPING WORKS
7 Landscaping Works (DD to 100%) - Prepare & Issue Documentation for Client Review 20d Thu 17/06/21 Wed 14/07/21 dscaping Works (DD ta 100%) - Prepare & Issue Docu n for Client Review
78 Landscaping Works (DD to 100%) - User Group Review & Approval 5d Thu 8/07/21 Wed 14/07/21 g Landscaping Warks (DD to 100%) - User Group Review & |
79 Landscaping Works (DD to 100%) - Client Review & Approval Period 10d Thu 15/07/21 Wed 28/07/21 Landscaping Works (DD ta 100%) - Client Review & Period
80 Landscaping Works (DD to 100%) - Finalise Doc. Following Client Review & Approval 10d Thu 29/07/21 Wed 11/08/21 Landscaping Works (DD ta 100%) - Finalise Do ng Client Review & Approval
81 Landscaping Works (DD to 100%) - Approved / Issue AFC od Wed 11/08/21 Wed 11/08/21 11/08/21 ¢ Landscaping Warks (DD to |00%) - Approved FC
82 CONSTRUCTION CERTIFICATE (CC) APPROVALS 144 d Mon 8/03/21 Tue 28/09/21 4 CONSTRUCTION CERTIFICATE (EE):APPROVALS
83 Council Authority Obligations 12d Mon 8/03/21 Tue 23/03/21 puncil Authority Obligations
84 CC1 - Groundworks / Substructure / In-ground Services - Prepare & Submit CC Documentation 14d Mon 8/03/21 Thu 25/03/21 Cl - Groundworks / Substructune / In-ground Services - Preparg & Submit CC Documentation
85 CC1 - Groundworks / Substructure / In-ground Services - PCA & Consultant Review Period 10d Fri 26/03/21 Mon 12/04/21 CCl - Groundworks / Substructure / In-ground Services - PCA & Consultant Review Perio
86 CC1 - Groundworks / Substructure / In-ground Services - CC Approved od Mon 12/04/21 Mon 12/04/21 12/04/ - Groundwarks / Substructure /|In-ground Services - GO Approved
87 CC2 - Structure / Services - Prepare & Submit CC Documentation 30d Fri 26/03/21 Mon 10/05/21 CZ - Structure / Services - Prepare § Submit Cl Documentation
88 CC2 - Structure / Services - PCA & Consultant Review Period 20d Tue 11/05/21 Mon 7/06/21 CCZ - Structure / Services - PCA & Consultant Review Period
89 CC2 - Structure / Services - CC Approved od Mon 7/06/21 Mon 7/06/21 7/06/21 ¢ CCZ - Structure / Services - CC Approved
20 CC3 - Facade / Architectural / Other - Prepare & Submit CC Documentation 30d Tue 11/05/21 Tue 22/06/21 L3 - Facade / Architestural / Other - Prepare & Submit CC Doct ion
91 CC3 - Facade / Architectural / Other - PCA & Consultant Review Period 20d Wed 23/06/21 Tue 20/07/21 CC3 - Facade |/ Architectural / Other - PCA & Consulta w Perjod
92 CC3 - Facade / Architectural / Other - CC Approved od Tue 20/07/21 Tue 20/07/21 20/07/21 ¢ CL3 - Facade / Architectural / Other - CC Approved
93 DA - Prep and Document - Signage & L3 Commercial Kitchen 30d Wed 21/07/21 Tue 31/08/21 A - Prep and Document - Signage & L3 reial Kitchen
94 CC4 - Prep and Document - Signage & L3 Commercial Kitchen 20d Wed 1/09/21 Tue 28/09/21 CC4 - Prep and Document - 13 Commercial Kitchen
95 CC4 - Prep and Document - Signage & L3 Commercial Kitchen Approved od Tue 28/09/21 Tue 28/09/21 28/09/21 ¢ CC4 - Prep and Document - & L3 Commercial Kitchen Approved
96 AUTHORITY APPROVALS 190d Mon 8/03/21 Thu 2/12/21 » AUTH PROVALS
97 AUTHORITY / NEIGHBOUR APPROVALS 76.5d Mon 8/03/21 Fri 25/06/21 v @ AUTHORIT /NE"}HBA]UR APPROVALS
98 Local Authority Approvals - Construction Access, Site fencing etc. 10d Mon 8/03/21 Fri 19/03/21 mm Local Authority Approvals - Construction Access, Site fenging etc.
99 $138 Hoarding and Scaffold Approval od Fri 19/03/21 Fri 19/03/21 19/03/21 ¢ 3138 Hoarding and Scaffold Approval
100 S138 Barricade permit od Fri 19/03/21 Fri 19/03/21 19/03/21 ¢ SI38 Barricade permit
101 $138 Road Occupancy od Fri 19/03/21 Fri 19/03/21 19/03/21 ¢ 138 Road Occupancy
102 CHCC Local Traffic Committee approval Riding Lane and Gordon Street od Fri 19/03/21 Fri 19/03/21 19/03/21 @ CHCE Local Traffic Committee approval Riding Lane and Gordon Street
103 Approval for Removal of Electrical Pillars to Gordon Street od Tue 4/05/21 Tue 4/05/21 4/05/21 @ Approval for Remagval of Electrical Fillars to Gordon Street
104 Crane Airspace Agreement od Fri 25/06/21 Fri 25/06/21 25/06/21 ¢ |Crane Airspace Agreement
105 Ground Anchors od Thu 1/04/21 Thu 1/04/21 104/21 ¢ Ground Anchors
106 SUBSTATION 180 d Mon 22/03/21 Thu 2/12/21 v w SUB
107 Review & Lodge Level 3 Design for Certification 20d Mon 22/03/21 Tue 20/04/21 Review & Lodge Level 3 Design for Certification
108 Consolidation of Lots - By Council 20d Mon 22/03/21 Tue 20/04/21 Consolidation of Lats - By Council
109 Local Authority Approval / Certification Process 30d Wed 21/04/21 Tue 1/06/21 Local Authority Approval / Certification Process
110 Substation Subcontract Works - Tender & Evaluate Works 20d Wed 2/06/21 Wed 30/06/21 Substation Subcontract Works ; Tender & Evaluate Works
m Execute Tripartite Agreement with Supply Authority 10d Thu 1/07/21 Wed 14/07/21 xecute Tripartite Agreement with Supply Authority
112 Let Subcontract od Wed 14/07/21 Wed 14/07/21 14/07/21 ¢ let Subcontract
113 Lead In Time - Substation 100d Thu 15/07/21 Thu 2/12/21 Substation
14 SEWER / GAS / WATER / FIRE / GAS / STORMWATER 40d Mon 22/03/21 Tue 18/05/21 WER / GAS / WATER / FIRE / GAS / STORMWATER
115 Sewer - Complete Design / Approval Process / Pay Fees etc. 40d Mon 22/03/21 Tue 18/05/21 Sewer - Complete Design / Approval Process / Pay Fees etc.
116 Water - Complete Design / Approval Process / Pay Fees etc. 40d Mon 22/03/21 Tue 18/05/21 Water - Complete Design|/ Approval Process / Pay Fees etc.
17 Fire - Complete Design / Approval Process / Pay Fees etc. 40d Mon 22/03/21 Tue 18/05/21 Fire - Complete Design / Approval Process / Pay Fees etc
118 Gas - Complete Design / Approval Process / Pay Fees etc. 40d Mon 22/03/21 Tue 18/05/21 Bas - Complete Design / Approval Process / Pay Fees etc,
119 Stormwater - Complete Design / Approval Process / Pay Fees etc. 40d Mon 22/03/21 Tue 18/05/21 Stormwater - Camplete Design / Approval Pragess / Pay Fees etc.
120 SUBCONTRACTOR LETTING & PROCUREMENT 170d Mon 8/03/21 Thu 4/11/21 v ! w SUBCO G & PROCUREMENT
121 PILING 25d Mon 8/03/21 Tue 13/04/21 @ PILING
122 Piling - Tender, Evaluate & Award 20d Mon 8/03/21 Tue 6/04/21 Piling - Tender. Evaluate & Award
123 Piling - Subcontractor Mobilisation 5d Wed 7/04/21 Tue 13/04/21 i@ Piling - Subcontractor Mobilisation
124 BULK EARTHWORKS 30d Mon 8/03/21 Tue 20/04/21 v @ BULK EARTHWORKS
125 Bulk Earthworks - Tender, Evaluate & Award 20d Mon 8/03/21 Tue 6/04/21 Bulk Earthworks - Tender, Evaluate & Award
126 Bulk Earthworks - Subcontractor Mobilisation 10d Wed 7/04/21 Tue 20/04/21 Bulk Earthwarks - Subcontractor Mobilisation
127 STRUCTURE (CONCRETE) 40d Mon 8/03/21 Tue 4/05/21 v @ STRUCTURE (CONCRETE)
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128 Structure (Concrete) - Tender, Evaluate & Award 20d Mon 8/03/21 Tue 6/04/21 Structure (Concrete) - Tender, Evaluate & Award
129 Structure (Concrete) - Reo. Schedules / Subcontractor Mobilisation 20d Wed 7/04/21 Tue 4/05/21 tructure (Eunan{E) - Reo. Schedules / Subcontractor Mobilisation
130 STRUCTURE (STEELWORK) 80d Wed 19/05/21 Wed 8/09/21 | @ STRUCTURE (STEELWORK)
131 Structure (Steelwork) - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 tructure (Steelwork) - Tender, Evaluate & Award
132 Structure (Steelwork) - Shop Drawings & Approval 20d Thu 17/06/21 Wed 14/07/21 Strugture (Steelwork) - Shop Drawings & Approval
133 Structure (Steelwork) - Fabrication Lead Time 40d Thu 15/07/21 Wed 8/09/21 tructure (Steelwork) - Fabrication Lead Time
134 ROOF 40d Wed 19/05/21 Wed 14/07/21 L4
135 Roof - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 oaf - Tender, Evaluate & Award
136 Roof - Subcontractor Mobilisation / Material Lead Time 20d Thu 17/06/21 Wed 14/07/21 Roof - Subcontractor Mobilisation / Material Lead Time
137 FACADE (BRICKWORKS) 70d Wed 19/05/21 Wed 25/08/21 @ |FACADE (BRICKWORKS)
138 Fagade (Brickworks) - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 agade (Brickworks) - Tender. Evaluate & Award
139 Fagade (Brickworks) - Sample Submission 10d Thu 17/06/21 Wed 30/06/21 Fagade (Brickworks) - Sample Submission
140 Fagade (Brickworks) - Sample Submission Approvals 10d Thu 1/07/21 Wed 14/07/21 Fagade (Brickwarks) - Sample Submission Approvals
141 Fagade (Brickworks) - Sample Approved od Wed 14/07/21 Wed 14/07/21 14/07/21 ¢ Fagade (Brickworks) - Sample Approved
142 Fagade (Brickworks) - Material Lead Time 30d Thu 15/07/21 Wed 25/08/21 agade (Brickworks) - Material Lead Time
143 FACADE (GLAZING & CLADDING) 70d  Wed19/05/21  Wed 25/08/21 w FAGADE (BLAZING & CLADDING)
144 Facade (Glazing & Cladding) - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 agade (Glazing & Cladding) - Tender| Evaluate & Award
145 Facade (Glazing & Cladding) - Shop Drawings & Approval 20d Thu 17/06/21 Wed 14/07/21 Fagade (Glazing & Cladding) - Shop Drawings & Approval
146 Facade (Glazing & Cladding) - Sample Submission 10d Thu 17/06/21 Wed 30/06/21 Fagade (Blazing & Cladding) - Sample Submissian
147 Facade (Glazing & Cladding) - Sample Submission Approvals 10d Thu 1/07/21 Wed 14/07/21 Fagade (Glazing & Cladding) - Sample Submission Approv
148 Facade (Glazing & Cladding) - Sample Approved od Wed 14/07/21 Wed 14/07/21 14/07/21 ¢ Fagade (Glazing & Cladding) - Sample Approved
149 Facade (Glazing & Cladding) - Material Lead Time 30d Thu 15/07/21 Wed 25/08/21 agade (Glazing & Cladding) - Material Lea
150 SERVICES (IN-GROUND) 40d Mon 22/03/21 Tue 18/05/21 @ SERVICES (IN-GROUND)
151 Services (In-ground) - Tender, Evaluate & Award 20d Mon 22/03/21 Tue 20/04/21 -ground) - Tender, Evaluate & Award
152 Services (In-ground) - Shop Drawings / Subcontractor Mobilisation 20d Wed 21/04/21 Tue 18/05/21 vices (In-ground) - Shop Drawings / Subcontractor Mobilisation
153 SERVICES (MAIN SERVICES) 80d Wed 19/05/21 Wed 8/09/21 @ SERVICES (MAIN SERVICES)
154 Services (Main Services) - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 ervices (Main Services)  Tender, Evaluate & Award
155 Services (Main Services) - Shop Drawings / Material Lead Time 60 d Thu 17/06/21 Wed 8/09/21 ervices (Main Services) - Shop Drawinigs:/ Material Lead Time
156 SERVICES (MECHANICAL PLANT) 80d Wed 19/05/21 Wed 8/09/21 @ SERVICES (MECHANICAL PLANT)
157 Services (Mechanical Plant) - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 ervices (Mechanical Plant) - Tenden, Evaluate & Award
158 Services (Mechanical Plant) - Shop Drawings / Material Lead Time 60d Thu 17/06/21 Wed 8/09/21 ervices (Mechanical Plant) - Shop Drawifigs / Material Lead Time
159 SERVICES (LIFT) 120d Wed 19/05/21 Thu 4/11/21 W SERVICES (LIFT)
160 Services (Lift) - Tender, Evaluate & Award 20d Wed 19/05/21 Wed 16/06/21 ard
161 Services (Lift) - Material Lead Time 100d Thu 17/06/21 Thu 4/11/21 ervices (Lift) - al Lead Time
162 FINISHING TRADES 90d Thu 17/06/21 Thu 21/10/21 @ FINISHING TRADES
163 Finishing Trades - Tender, Evaluate & Award 20d Thu 17/06/21 Wed 14/07/21 , Evaluate & Award
164 Finishing Trades - Shop Drawings & Approval 40d Thu 15/07/21 Wed 8/09/21 ing Trades - Shop Drawings & Appriaval
165 Finishing Trades - Sample Submission 20d Thu 15/07/21 Wed 11/08/21 - Sample Submission
166 Finishing Trades - Sample Submission Approvals 20d Thu 12/08/21 Wed 8/09/21 ing Trades - Sample Submissio ovals
167 Finishing Trades - Sample Approved od Wed 8/09/21 Wed 8/09/21 8/09/21 ¢ Finishing Trades - Sample Approved
168 Finishing Trades - Material Lead Time 30d Thu 9/09/21 Thu 21/10/21 inishing Trades - MatéziaF ead Time
169 Council Supplied Items - Material Lead Time 30d Thu 9/09/21 Thu 21/10/21 3 Council Supplied Items:Material Lead Time
170 EXTERNAL CIVIL & LANDSCAPE WORKS 60 d Thu 12/08/21 Thu 4/11/21 ALCIVIL DSCAPE WORKS
17 External Civil & Landscaping Works - Tender, Evaluate & Award 20d Thu 12/08/21 Wed 8/09/21 Works - r, Evaluate & Award
172 External Civil & Landscaping Works - Sample Approvals / Subcontractor Mobilisation 40d Thu 9/09/21 Thu 4/11/21 Civil & Laridsgaping Works - Sample Approvals / Subgontractor Mobilisation
173 PRE-COMMENCEMENT APPROVALS i0d Mon 8/03/21 Fri 19/03/21 o= PRE-COMMENCEMENT ARPROVALS
174 WHS Management Plan - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm WHS Management Plan - Prepare & Submit
175 CMP Management Plan - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm CMP Management Plan - Prepare & Submit
176 Noise Management Plan - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm Nojse Management Plan - Prepare & Submit
177 Quality Management Plan - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm Uuglity Management Plan - Prepare & Submit
178 Construction Waste Management Plan - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm Copstruction Waste Management Plan - Prepare & Submit
179 Traffic & Pedestrian Management Plan - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm Traffic & Pedestrian Management Plan - Prepane & Submit
180 Dilapidation Survey - Prepare & Submit 10d Mon 8/03/21 Fri 19/03/21 mm Dilapidation Survey - Prepare & Submit
v w DI-SITEWORKS
MATERIALS HANDLING 227d Mon 28/06/21 Mon 23/05/22 @ MATERIALS HANDLING
183 TOWER CRANE 207 d Mon 28/06/21 Tue 26/04/22 @ TOWER CRANE
184 Tower Crane - Construct Crane Base / Cure 12d Mon 28/06/21 Wed 14/07/21 Tower Crane - Qonstruct Crane Base / Cure
185 Tower Crane - Erect Crane 2d Wed 14/07/21 Fri 16/07/21 g Tower Crane - Erect Cran
186 Tower Crane - Crane Removal 3d Wed 20/04/22 Tue 26/04/22 & Tower Crane - Crane Removal
187 MAN & MATERIALS HOIST 125d Fri 12/11/21 Mon 23/05/22 L @ MAN & MATERIALS HOIST
188 Level 3 Slab Poured od Fri 12/11/21 Fri 12/11/21 12/11/21 ¢ Level 3 Slab
189 Man & Materials Hoist - Erect Hoist 3d Fri 12/11/21 Tue 16/11/21 & Man & Mater it - Erect Hoist
190 Man & Materials Hoist - Remove Hoist (Builder's Lift Available) 3d Mon 11/04/22 Thu 14/04/22 & Man|& Materials Hoist - Remove Hoist|(Builder's Lift Available)
191 Man & Materials Hoist - Make Good Fagcade & Hoist Affected Areas 24d Thu 14/04/22 Mon 23/05/22 Man & Materjals Hoist - Make Good Fagade & Hoist Affected Areas
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192 SCAFFOLD (DURATION) 147d Sat 11/09/21  Wed 20/04/22 v ‘ — ‘ | w SCAFFOLD (DURATION)

193 Scaffold - Commence Scaffold Erection od Sat 11/09/21 Sat 11/09/21 11/09/21 ¢ Scaffold - Commence Scaffold Ere

194 Scaffold - Removed od Wed 20/04/22 Wed 20/04/22 20/04/22 ¢ Scaffold - Removed

195 SITE ESTABLISHMENT 12d Tue 23/03/21 Mon 12/04/21 == SITE ESTABLISHMENT

196 Commence Works On-Site od Tue 23/03/21 Tue 23/03/21 23/03/21 ¢ Commence Works On-Site

197 Install Class A Hoardings on Riding Lane 3d Tue 23/03/21 Fri 26/03/21 1 Install Class A Hoardings on Riding Lane

198 Install Class B Hoardings on Gordon Street 6d Tue 23/03/21 Tue 30/03/21 m Install Class B Hoardings on Gordon Street

199 Set-up Environmental Controls & Sediment Basin 9d Fri 26/03/21 Mon 12/04/21 Set-up Environmental Controls & Sediment Basin

200 Establish Builder's Accommodation / Amenities & Services, etc. 6d Wed 31/03/21 Mon 12/04/21 Establish Builder's Accommodation / Amenities & Services, ptc.

201 Establish Vehicular Access / Loading Zones 6d Wed 31/03/21 Mon 12/04/21 Establish Vehicular Access|/ Loading Zones

202 Site Establishment Complete od Mon 12/04/21 Mon 12/04/21 12/04/21 ¢ Site Establishment Complete

203 GROUNDWORKS (PILING + BULK EARTHWORKS) 56d Tue 13/04/21 Mon 28/06/21 v @ GROUNDWORKS (PILING + BULK EARTHWORKS)

204 Demolition & Removal of Existing Structures & Vegetation 4d Tue 13/04/21 Fri 16/04/21 m Demaolition & Removal of Existing Structures & Vegetation

205 Survey & Set out / Set-Up Piling Rig & Platforms 3d Tue 13/04/21 Thu 15/04/21 § Survey & Set out / Set-Up Piling Rig & Platforms

206 Perimeter Shoring - Install Piles 15d Fri 16/04/21 Thu 6/05/21 Perimeter Shoring - Install Piles

207 Perimeter Shoring - Detail Excavation / FRP Capping Beam 12d Fri 23/04/21 Tue 11/05/21 1 Perimeter Shoring - Detail Excavation / FRP Capping Beam

208 First Drop - Excavation Down to First Row Anchors 10d Fri 7/05/21 Wed 19/05/21 mm First Drop - Excavation Down to First Row Anchors

209 First Drop - Install Anchors / Shotcrete Excavated Work Faces 8d Fri 14/05/21 Tue 25/05/21 gz First Drop - Install Anchors / Shotcrete Excavated Work Faces

210 Second Drop - Excavation Further 1.5m 10d Thu 20/05/21 Tue 1/06/21 Second Orop - Excavation Further 1.m

21 Second Drop - Shotcrete Excavated Work Faces 8d Thu 27/05/21 Mon 7/06/21 % Second Drop - Shotcrete Excavated Wark Faces

212 Basement Level (BEL 0.63) - Excavation Down to Basement Level 7d Wed 2/06/21 Thu 10/06/21 mm Basement Level (BEL 0.63) - Excavation Down to Basement Level

213 Basement Level (BEL 0.63) - Shotcrete Excavated Work Faces 5d Tue 8/06/21 Thu 17/06/21 2 Basement Level (BEL 0.63) - Shotcrete Excavated Work Faces

214 Foundation Piles - Install Lift Pit & Stair Core Foundation Piles 8d Thu 10/06/21 Wed 23/06/21 mm Foundation iles - Install Lift Pit & Stair Core Foundation Piles

215 Lift Pit & Stair Core - Bulk Excavate Pit & Stair Core 3d Thu 24/06/21 Mon 28/06/21 m | Lift Pit & Stair Core - Bulk Excavate Pit & Stair Core

216 Treatment of ASS off-Site 14d Wed 2/06/21 Tue 22/06/21 atment of ASS off-Site

217 Certification for Neutralisation of ASS to Acceptable Levels od Tue 22/06/21 Tue 22/06/21 22/%6/21 « Lertification for Neutralisation of ASS to Acceptable Leyels

218 Groundworks Complete od Mon 28/06/21 Mon 28/06/21 28/06/21 ¢ Groundwarks Complete

219 SUBSTRUCTURE (BASEMENT SOG + GROUND FLOOR SLAB) 54d Mon 28/06/21 Wed 8/09/21 w SUBSTRUCTURE (BASEMENTSOG + B LOOR SLAB)

220 FOOTINGS / PILE CAPS / LIFT PIT 23d Mon 28/06/21 Wed 28/07/21 @ FOOTINGS / PILE CARS / LIFT PIT

221 Survey & Set out 1d Mon 28/06/21 Tue 29/06/21 1 Survey & Set out

222 Lift Pits - Trim Piles / Detail Excavate 4d Tue 29/06/21 Sat 3/07/21 Lift Pits + Trim Piles|/ Detail Excavate

223 Lift Pits - FRP Lift Pit Base & Walls 6d Wed 30/06/21 Wed 7/07/21 Lift Pits - FRP Lift Pit Base & Walls

224 Lift Pits - Strip Lift Pit Walls / WP Membrane & Backfil 9d Mon 5/07/21 Fri 16/07/21 gz Lift Pits - Strip Lift Pit Walls / WP Membrane & Backfill

225 Detail Excavate / Trim Piles Strip & Pad Footings 9d Mon 5/07/21 Fri 16/07/21 mm Detail Excavate|/ Trim Piles Strip & Pad Footing

226 FRP Strip & Pad Footings 6d Tue 13/07/21 Tue 20/07/21 m FRP Strip & Pad Footings

227 FRP Verticals (Off Footings) 9d Fri 16/07/21 Wed 28/07/21 mmm FRP Verticals (Off Footings)

228 BASEMENT SLAB ON GROUND 27d Fri 16/07/21 Fri 20/08/21 L 4 @ BASEMENT SLAB ON GROUND

229 POUR 1 18d Fri 16/07/21 Tue 10/08/21 ==y ORI

230 Basement (Pour 1) - In ground Drainage & Services 6d Fri 16/07/21 Fri 23/07/21 m Basement (Four 1) - In ground Drainage & Senvices

231 Basement (Pour 1) - Subgrade Prep. & WP Membranes 6d Sat 24/07/21 Sat 31/07/21 Basement (Pour 1) - Subgrade Prep. & WP Membra

232 Basement (Pour 1) - FRP Slab On Ground 9d Wed 28/07/21 Tue 10/08/21 Basement (Pour {) - FRP Slab On Ground

233 POUR 2 15d Sat 24/07/21 Fri 13/08/21 RZ

234 Basement (Pour 2) - In ground Drainage & Services 6d Sat 24/07/21 Sat 31/07/21 (Pour 2) - In ground Drainage & Service:

235 Basement (Pour 2) - Subgrade Prep. & WP Membranes 6d Wed 28/07/21 Wed 4/08/21 nt (Pour 2)|- Subgrade Prep. & WP Memb

236 Basement (Pour 2) - FRP Slab On Ground 9d Mon 2/08/21 Fri 13/08/21 ment (Poun 2) - FRP Slab On Ground

237 POUR 3 15d Wed 28/07/21 Tue 17/08/21 UR3

238 Basement (Pour 3) - In ground Drainage & Services 6d Wed 28/07/21 Wed 4/08/21 nt (Pour 3)|- In ground Drainage i Servic

239 Basement (Pour 3) - Subgrade Prep. & WP Membranes 6d Mon 2/08/21 Tue 10/08/21 jent (Pour 8) - Subgrade Prep. & WP Meml

240 Basement (Pour 3) - FRP Slab On Ground 9d Thu 5/08/21 Tue 17/08/21 ement (Pour 3) - FRP Slab On Grpund

241 POUR 4 15d Mon 2/08/21 Fri 20/08/21 OUR 4

242 Basement (Pour 4) - In ground Drainage & Services 6d Mon 2/08/21 Tue 10/08/21 gz Basement (Pour 4) - In ground Drainag

243 Basement (Pour 4) - Subgrade Prep. & WP Membranes 6d Thu 5/08/21 Fri 13/08/21 gz Basement (Poun 4) - Subgrade Prep. §

244 Basement (Pour 4) - FRP Slab On Ground 9d Tue 10/08/21 Fri 20/08/21 gz Basement (Pour 4) - FRA Slab On G

245 GROUND FLOOR 22d Tue 10/08/21 Wed 8/09/21 L @ GROUND FLOOR

246 POUR 1 13d Tue 10/08/21 Thu 26/08/21 w==w PRI

247 Ground Floor (Pour 1) - Form Deck & Vertical Elements 8d Tue 10/08/21 Thu 19/08/21 mm Ground Floor (Pour 1) - Farm Deck § Vertical Elgeents

248 Ground Floor (Pour 1) - Pour Vertical Elements 1d Thu 19/08/21 Thu 19/08/21 § Ground Floor |(Pour 1) - Pour Vertic

249 Ground Floor (Pour 1) - Install Reo / Services / Edge Boards 5d Thu 19/08/21 Wed 25/08/21 M Ground Flogr (Pour 1) - Install Reg / Servi ge Boards

250 Ground Floor (Pour 1) - Pour Suspended Slab 1d Wed 25/08/21 Thu 26/08/21 | Ground Floor (Pour 1) 1 Pour Suspended §

251 POUR 2 13d Fri 13/08/21 Mon 30/08/21 o=y POIR2

252 Ground Floor (Pour 2) - Form Deck & Vertical Elements 8d Fri 13/08/21 Tue 24/08/21 mm Ground Floor (Pour 2) 1 Form Deck & Verti ents

253 Ground Floor (Pour 2) - Pour Vertical Elements 1d Mon 23/08/21 Tue 24/08/21 § Ground Floor (Pour 2) - Pour Vertical Elem

254 Ground Floor (Pour 2) - Install Reo / Services / Edge Boards 5d Mon 23/08/21 Sat 28/08/21 m Ground Floor (Pour 2) - Install Reo / Ser nards

255 Ground Floor (Pour 2) - Pour Suspended Slab 1d Mon 30/08/21 Mon 30/08/21 1 Bround Flnor (Pour 2) - Pour Suspended §
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256 POUR 3 13d Wed 18/08/21 Thu 2/09/21 POUR 3

257 Ground Floor (Pour 3) - Form Deck & Vertical Elements 8d Wed 18/08/21 Fri 27/08/21 g Ground Floor (Pour 3) - Form Deck & VerticatElements

258 Ground Floor (Pour 3) - Pour Vertical Elements 1d Thu 26/08/21 Fri 27/08/21 § Ground Flopr (Pour 3) - Pour Vertical Ele

259 Ground Floor (Pour 3) - Install Reo / Services / Edge Boards 5d Thu 26/08/21 Wed 1/09/21 Ioor (Pour 8) - Install Reo / Sel / Edge Boards

260 Ground Floor (Pour 3) - Pour Suspended Slab 1d Thu 2/09/21 Thu 2/09/21 loor (Pour 3) - Pour Suspend

261 POUR 4 13d Sat 21/08/21 Wed 8/09/21 4

262 Ground Floor (Pour 4) - Form Deck & Vertical Elements 8d Sat 21/08/21 Tue 31/08/21 oor (Pour 4) - Form Deck & VertigatElements

263 Ground Floor (Pour 4) - Pour Vertical Elements 1d Tue 31/08/21 Tue 31/08/21 oor (Pour 4) - Pour Verti s

264 Ground Floor (Pour 4) - Install Reo / Services / Edge Boards 5d Tue 31/08/21 Tue 7/09/21 Floor (Pour 4) - Install Reo / es / Edge Boards

265 Ground Floor (Pour 4) - Pour Suspended Slab 1d Tue 7/09/21 Wed 8/09/21 t Ground Floor (Pour 4) - Poun Suspendiid Siab

266 SUPERSTRUCTURE 111d Thu 26/08/21 Thu 10/02/22 v w SURERSTRUCTURE

_ 267 | LEVEL 1 23d Thu 26/08/21 Sat 25/09/21 v e lHE

268 POUR 1 17d Thu 26/08/21 Fri 17/09/21 t‘ POURT

269 Level 1 (Pour 1) - Form Deck & Vertical Elements 12d Thu 26/08/21 Sat 11/09/21 Level|| (Pour ) - Form Deck & Verticak Elgments

270 Level 1 (Pour 1) - Pour Vertical Elements 1d Thu 9/09/21 Fri 10/09/21 1 Level | (Pour ) - Pour Vertigal Eleme:

271 Level 1 (Pour 1) - Install Reo / Services / Edge Boards 7d Wed 8/09/21 Thu 16/09/21 mm Level | (Pour 1) - Install Rea / Serv Edge Boards

272 Level 1 (Pour 1) - Pour Suspended Slab 1d Fri 17/09/21 Fri 17/09/21 | Level | (Pour 1) - Pour Suspended

273 POUR 2 17d Fri 3/09/21 Sat 25/09/21 p=—=yp POUR?2

274 Level 1 (Pour 2) - Form Deck & Vertical Elements 12d Fri 3/09/21 Mon 20/09/21 Level I (Pour 2) - Form Deck & Vertlgak Elements

275 Level 1 (Pour 2) - Pour Vertical Elements 1d Fri 17/09/21 Fri 17/09/21 1 Level I (Pour 2) - Pour Vertical Ele

276 Level 1 (Pour 2) - Install Reo / Services / Edge Boards 7d Thu 16/09/21 Fri 24/09/21 g Level | (Pour 2) - Install Reo / Services / Edge Boards

217 Level 1 (Pour 2) - Pour Suspended Slab 1d Fri 24/09/21 Sat 25/09/21 1 Level | (Pour 2) - Pour|Suspended:§fab

278 LEVEL 2 23d Sat 18/09/21 Wed 20/10/21 v w LEVELZ

279 POUR 1 17d Sat 18/09/21 Wed 13/10/21 POURT

280 Level (Pour 1) - Form Deck & Vertical Elements 12d Sat 18/09/21 Wed 6/10/21 Level (Pour 1) - Farm Deck & Veritical Elements

281 Level (Pour 1) - Pour Vertical Elements 1d Fri 1/10/21 Fri 1/10/21 I Level (Paur 1) - Poup Vertical:Erments

282 Level (Pour 1) - Install Reo / Services / Edge Boards 7d Thu 30/09/21 Tue 12/10/21 Level | (Four ) - ervices / Edge Boards

283 Level (Pour 1) - Pour Suspended Slab 1d Tue 12/10/21 Wed 13/10/21 | Level (Pour ) - ed Slab

284 POUR 2 17d Mon 27/09/21 = Wed 20/10/21 POUR Z

285 Level 2 (Pour 2) - Form Deck & Vertical Elements 12d Mon 27/09/21 Thu 14/10/21 Level 2 (Pour 2) - Form Vertical Elements

286 Level 2 (Pour 2) - Pour Vertical Elements 1d Tue 12/10/21 Wed 13/10/21 § Level 2 (Pour 2) - Pour Vertigil Elements

287 Level 2 (Pour 2) - Install Reo / Services / Edge Boards 7d Mon 11/10/21 Tue 19/10/21 g3 Level 2 (Pour D) - / Services / Edge Boards

288 Level 2 (Pour 2) - Pour Suspended Slab 1d Wed 20/10/21 Wed 20/10/21 § Level 2 (Pour|2) - Pou ended $lab

289 LEVEL 3 23d Wed 13/10/21 Fri 12/11/21 v @ LEVELS

290 POUR 1 17d Wed 13/10/21 Thu 4/11/21 POURI

291 Level 3 (Pour 1) - Form Deck & Vertical Elements 12d Wed 13/10/21 Thu 28/10/21 mmm Level 3 (Pour ) - FoimiDeck & Vertical Elements

292 Level 3 (Pour 1) - Pour Vertical Elements 1d Tue 26/10/21 Wed 27/10/21 1 Level 3 (Pour 1) - Po tical Elements

293 Level 3 (Pour 1) - Install Reo / Services / Edge Boards 7d Mon 25/10/21 Wed 3/11/21 Level 3 (Pour 1) - [istall Reo / Services / Edge Boands

294 Level 3 (Pour 1) - Pour Suspended Slab 1d Thu 4/11/21 Thu 4/11/21 1 Level 3 (Pour 1) - Suspended Slab

295 POUR 2 17d Thu 21/10/21 Fri 12/11/21 POURZ

296 Level 3 (Pour 2) - Form Deck & Vertical Elements 12d Thu 21/10/21 Fri 5/11/21 Level 3 |(Pour 2) +:Fgrim Deck & Vertical Elements

297 Level 3 (Pour 2) - Pour Vertical Elements 1d Thu 4/11/21 Thu 4/11/21 § Level 3 (Pour 2) Vertical Elements

298 Level 3 (Pour 2) - Install Reo / Services / Edge Boards 7d Wed 3/11/21 Thu 11/11/21 &3 Level 3 (Pour tall Reo / Services / Edge Boards

299 Level 3 (Pour 2) - Pour Suspended Slab 1d Thu 11/11/21 Fri 12/11/21 i Level 3 (Pour Z)i=Pour Suspended Slab

300 LEVEL 4 33d Fri 5/11/21 Mon 20/12/21 L v 4

301 POUR 1 16 d Fri 5/11/21 Thu 25/11/21 ==t ORI

302 Level 4 (Pour 1) - Form Deck & Vertical Elements 12d Fri 5/11/21 Fri 19/11/21 mm Level 4 (Po Form Deck & Vertical Flements

303 Level 4 (Pour 1) - Pour Vertical Elements 1d Thu 18/11/21 Thu 18/11/21 1 Level 4 (Pourd¥=:Pour Vertical Elements

304 Level 4 (Pour 1) - Install Reo / Services / Edge Boards 5d Thu 18/11/21 Wed 24/11/21 m Level 4 (Poueid - Install Reo / Sepvices / Edge Boards

305 Level 4 (Pour 1) - Pour Suspended Slab 1d Wed 24/11/21 Thu 25/11/21 | Level 4 (Pgtiif) - Pour Suspended Slab

306 LIFT LID / STRUCTURAL STEEL (POUR 2 FOOTPRINT) 27d Fri 12/11/21 Mon 20/12/21 ey H|ET:110 / STRUCTURAL STEEL (POUR 2 FODTPRINT)

307 Level 4 - FRP Stair & Lift Overruns / Lid Slab 12d Fri 12/11/21 Sat 27/11/21 tair & Lift Overruns / Lid Slab

308 Level 4 - Erect Primary Structural Steel (Columns, Beams & Trusses) 12d Mon 29/11/21 Thu 16/12/21 - Erect Primary Structural Steel (Columns, Beams & Trusses)

309 Level 4 - Erect Secondary Structural Steel (incl. Purlins and Formation of Roof Void) 6d Mon 13/12/21 Mon 20/12/21 % - Erect Secondary Structunal Steel (incl. Purlins and Formation of Roof Void)

310 LEVEL 5 14 d Thu 25/11/21 Thu 16/12/21 8

311 POUR 1 14 d Thu 25/11/21 Thu 16/12/21

312 Level 5 (Pour 1) - Form Deck & Vertical Elements 10d Thu 25/11/21 Fri 10/12/21 our 1) - Form Deck & Vertical Elements

313 Level 5 (Pour 1) - Pour Vertical Elements 1d Thu 9/12/21 Thu 9/12/21 ur 1) - Pour Vertical Elements

314 Level 5 (Pour 1) - Install Reo / Services / Edge Boards 5d Thu 9/12/21 Wed 15/12/21 {Pour 1) - Install Reo / Services / Edge Boards

315 Level 5 (Pour 1) - Pour Suspended Slab 1d Wed 15/12/21 Thu 16/12/21 (Pour 1)) - Pour Suspended Slab

316 LEVEL 6 12d Thu 16/12/21 Mon 17/01/22 @ LEVELE

317 POUR 1 12d Thu 16/12/21 Mon 17/01/22 gy PRI

318 Level 6 (Pour 1) - Form Deck & Vertical Elements 8d Thu 16/12/21 Tue 11/01/22 1 Level B (Pour 1) - Form Deck & Vertical Elements

319 Level 6 (Pour 1) - Pour Vertical Elements 1d Mon 10/01/22 Mon 10/01/22 Level B (Pour ) - Pour Vertical Elements
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320 Level 6 (Pour 1) - Install Reo / Services / Edge Boards 4d Tue 11/01/22 Fri 14/01/22 o Level B (Pour ) - Install Reo / Services / Edge Boards
321 Level 6 (Pour 1) - Pour Suspended Slab 1d Sat 15/01/22 Mon 17/01/22 1 Level B (Pour |) - Pour Suspended S|ab
322 Structure Topped Out od Mon 17/01/22 Mon 17/01/22 17/0 & Structure Topped Out
323 LEVEL 6 ABOVE 16d Mon 17/01/22 Tue 8/02/22 @ | @ LEVEL B ABOVE
324 Level 6 Above - Construct Generator & Cooling Tower Plinths 3d Mon 17/01/22 Thu 20/01/22 g Level B Above - Construct Generatar & Cooling Tower Plinths
325 Level 6 Above - FRP Stair & Lift Overruns / Lid Slab 6d Thu 20/01/22 Mon 31/01/22 bove - FRP[Stair & Lift Dverruns / Lid Slab
326 Level 6 Above - Mechanical Plant Structural Steel Framing 7d Mon 31/01/22 Tue 8/02/22 B Above - Mechanical Plant Structural Steel Framing
327 Main Structure Complete od Tue 8/02/22 Tue 8/02/22 /02/22 ¢ Main Structure Complete
328 STAIRS (INCLUDING FIRE STAIRS) 87d Wed 8/09/21 Thu 20/01/22 @ STAIRS (INCLUDING FIRE STAIRS)
329 FRP Stairs B to GF 6d Wed 8/09/21 Wed 15/09/21 Stairs B to GF
330 FRP Stairs GF to L1 9d Mon 27/09/21 Mon 11/10/21 RP Stairs GF to LI
331 FRP Stairs L1 to L2 9d Thu 21/10/21 Tue 2/11/21 FRP Stairs Ll to L
332 FRP Stairs L2 to L3 6d Fri 12/11/21 Fri 19/11/21 g FRP Stairs
333 FRP Stairs L3 to L4 6d Thu 25/11/21 Thu 2/12/21 FRP St tol4
334 FRP Stairs L4 to L5 3d Thu 16/12/21 Mon 20/12/21 g FREStairs L4 to LD
335 FRP Stairs L5 to L6 3d Mon 17/01/22 Thu 20/01/22 g FRP Stairs L to LB
336 BACK PROPPING REMOVAL 71d Thu 21/10/21 Thu 10/02/22 | @ BACK PROPPING REMOVAL
337 Basement - Strip Formwork & Remove Back props to U/S of GF 6d Thu 21/10/21 Thu 28/10/21 %3 Basement - Strip F ork & Remove Back props to U/S of GF
338 Ground Floor - Strip Formwork & Remove Back props to U/S of Level 1 6d Fri 12/11/21 Fri 19/11/21 g Ground Flo rip Formwork & Remove Back props to L1/S of Level |
339 Level 1 - Strip Formwork & Remove Back props to U/S of Level 2 6d Sat 20/11/21 Sat 27/11/21 &3 Level | - Formwork & Remave Back props to U/ of Level 2
340 Level 2 - Strip Formwork & Remove Back props to U/S of Level 3 6d Thu 16/12/21 Thu 23/12/21 ] 2 - Strip Formwark & Remove Back praps to U/S of Level 3
341 Level 3 - Strip Formwork & Remove Back props to U/S of Level 4 6d Mon 17/01/22 Mon 24/01/22 mm Level 3 - Strip Formwork & Remove Back props ta U/S of Level 4
342 Level 4 - Strip Formwork & Remove Back props to U/S of Level 5 6d Thu 27/01/22 Thu 3/02/22 Level 4  Strip Formwark & Remove Back props to U/S of Level 3
343 Level 5 - Strip Formwork & Remove Back props to U/S of Level 6 6d Thu 3/02/22 Thu 10/02/22 ﬁ@ Level 5 - Strip Formwork & Remave Back props tp U/S of Level B
344 BUILDING ENVELOPE 127 d Sat 20/11/21 Wed 1/06/22 v ! BUILDING ENVELDP
345 ROOF 66 d Mon 17/01/22 Wed 20/04/22 w ROOF
346 LEVEL 6 (PLANT ROOM) 31d Mon 17/01/22 Tue 1/03/22 LEVEL & (PLANT ROOM)
347 L6 Plant Room - Underslung Drainage 6d Mon 17/01/22 Mon 24/01/22 &3 LB Plant Room - Undenslung Drainage
348 L6 Plant Room - Lay Screeds & Membrane / Waterproof 9d Thu 27/01/22 Mon 7/02/22 LB Plant Room - Lay Screeds & Membrane / Waterproof
349 L6 Plant Room - Install Gutters & Roof Drainage 3d Wed 9/02/22 Fri 11/02/22 g L6 Plant Room - Install Gutters & Roof Drainage
350 L6 Plant Room - Insulation & Roof Sheeting / Flashings & Cappings 6d Sat 12/02/22 Sat 19/02/22 B Plant Room - Insulation & Roof Sheeting / Flashings & Cappings
351 L6 Plant Room - Fagade Enclosure (Metal Cladding & Louvres) 6d Tue 22/02/22 Tue 1/03/22 LB Plant Room - Fagade Enclosure (Metal Cladding & Louvres)
352 LEVEL 4-6 (SLOPED FAGCADE) 15d Mon 28/03/22 = Wed 20/04/22 LFVEL 4-6 (SLOPED FAGADE)
353 L4 to L6 - Establish External Access Scaffold 3d Mon 28/03/22 Thu 31/03/22 L4 to L - Establish External Access Scaffold
354 L4 to L6 - Install Sloping Glass Fagade with Sunshades 12d Thu 31/03/22 Wed 20/04/22 L4 to L6 - Install Sloping Glass Fagade with Sunshades
355 EXTERNAL CLADDING 81d Sat 20/11/21 Mon 28/03/22 @ EXTERNAL CLADDING
356 GROUND FLOOR 38d Sat 20/11/21 Fri 28/01/22 GROUND|FLOOR
357 Ground Floor - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc. 14d Sat 20/11/21 Fri 10/12/21 nar - Prep. Channel Fixings (Cast In) / §lab Edge / WP etc.
358 Ground Floor - External Blockwork 15d Wed 1/12/21 Wed 22/12/21 - External Blockwork
359 Ground Floor - Installation of Window Frames & Glazing 12d Wed 15/12/21 Fri 14/01/22 - Installation of Window Frames & [lazing
360 Ground Floor - External Cladding 15d Thu 23/12/21 Fri 28/01/22 round Flpor - External Cladding
361 LEVEL 1 33d Wed 8/12/21 Sat 5/02/22 LEVEL]
362 Level 1 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc. 12d Wed 8/12/21 Wed 22/12/21 . Channel Fixings (Cast In) / Slab Edge / WP etc.
363 Level 1 - External Blockwork 15d Wed 15/12/21 Wed 19/01/22 [ Level | - External Blockwork
364 Level 1 - Fagade Framing / Steelwork 12d Wed 12/01/22 Fri 28/01/22 evel | - Fagade Framing / Steelwork
365 Level 1 - Installation of Glazed Ceramic Tile on Substrate (with Double Glazing System) 12d Wed 19/01/22 Sat 5/02/22  Installatian of Glazed Ceramic Tile on Substrate (with Double Glazing System)
366 LEVEL 2 30d Mon 10/01/22 Fri 18/02/22 LEVEL?
367 Level 2 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc. 12d Mon 10/01/22 Mon 24/01/22 ep. Channel Fixings (Cast In) / Slab Edge / WP etc.
368 Level 2 - Fagade Framing / Steelwork 12d Thu 20/01/22 Mon 7/02/22 Level 2 - Fagade Framing / Steelwork
369 Level 2 - Installation of Glazed Ceramic Tile on Substrate (with Double Glazing System) 12d Thu 3/02/22 Fri 18/02/22 el Z - Installation of Glazed Ceramic Tile on|Substrate (with Double Glazing System)
370 LEVEL 3 27d Thu 27/01/22 Thu 3/03/22 LEVEL 3
37 Level 3 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc. 12d Thu 27/01/22 Thu 10/02/22 3 - Prep. Channel Fixings (Cast In) / Slab Edge / WP ete.
372 Level 3 - Fagade Framing / Steelwork 12d Thu 3/02/22 Fri 18/02/22 mm Level 3 - Fagade Framing / Steelwork
373 Level 3 - Installation of Glazed Ceramic Tile on Substrate (with Double Glazing System) 12d Tue 15/02/22 Thu 3/03/22 Level 3 - Installation of Glazed Ceramic Tile on Substrate (with Double Glazing System
374 LEVEL 4 27d Tue 8/02/22 Tue 15/03/22 LEVEL4
375 Level 4 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc. 12d Tue 8/02/22 Wed 23/02/22 mmm Level 4 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc.
376 Level 4 - Fagade Framing / Steelwork 12d Tue 15/02/22 Thu 3/03/22 Level 4 - Fagade Framing / Steelwork
377 Level 4 - Installation of Glazed Ceramic Tile on Substrate (with Double Glazing System) 12d Mon 28/02/22 Tue 15/03/22 Level 4 - Installation of Glazed Ceramic Tile on Substrate (with Double Glazing System)
378 LEVEL5 & 6 27d Fri 18/02/22 Mon 28/03/22 LEVELG &6
379 Level 5 & 6 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc. 12d Fri 18/02/22 Mon 7/03/22 Level 3& 6 - Prep. Channel Fixings (Cast In) / Slab Edge / WP etc.
380 Level 5 & 6 - Fagade Framing / Steelwork 12d Mon 28/02/22 Tue 15/03/22 Level 5 & B - Fagade Framing / Steelwark
381 Level 5 & 6 - Installation of Glazed Ceramic Tile on Substrate (w. Double Glazing System) 12d Fri 11/03/22 Mon 28/03/22 mmm |Level 5 6 6 - Installation of Glazed Ceramic Tile on Substrate (w. Double Glazing System
382 Building Mainly Watertight od Mon 28/03/22 Mon 28/03/22 28/03/22 ¢ Building Mainly Watertight
383 FACADE FINISHES 61d Tue 8/03/22 Wed 1/06/22 v | | W FACADE FINISHES
Critical Task I Non-critical Milestone * Project Summary ~ e————————— Summary Ppr——— Split v Complete Milestone © Progress
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1Feb 21Mar '21/Apr '21May '213un 21| Jul 21 |Aug 218ep 210ct "21Nov '21Dec 213an *22Feb 23Mar '22Apr "22May '243un 22| Jul 22 |Aug 228ep '220ct "22Nov 22Dec *
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384 External Applied Finishes / Louvres / Seal 21d Tue 8/03/22 Mon 4/04/22 External Applied Finishes / Lo al
385 Remove External Access Scaffold 15d Mon 28/03/22 Wed 20/04/22 Remove Extennal Access
386 Complete Ground Floor Fagade Finishes Following Scaffold Removal (incl. Shopfronts) 10d Tue 12/04/22 Sat 30/04/22 Complete Ground Flo inishes Fol fold Removal opfront
387 External Walkway & Stair Balustrades 10d Wed 27/04/22 Tue 10/05/22 xternal Walkwa ustrades
388 Hang External Doors / Fix Hardware / Final Paint 8d Tue 10/05/22 Fri 20/05/22 gz Hang Externa x Hardware / Final Paint
389 Down Pipes, External Lighting & Signage etc. 6d Wed 18/05/22 Wed 25/05/22 & Down Pipes ghting & Signage etc.
390 Facade Defect Inspection & Rectification 6d Wed 25/05/22 Wed 1/06/22 Facade Defect Inspection & Rectification
391 Facade Finishes Complete od Wed 1/06/22 Wed 1/06/22 1/06/22 ¢ Facade mplete
392 SERVICES & FINISHES 207.5d Thu 28/10/21 Sat 27/08/22 v & FINISHES
393 LIFT SERVICES 94 d Tue 21/12/21 Tue 17/05/22 @ LIFT SERVICES
394 GRID F 36d Tue 21/12/21 Wed 23/02/22
395 Lift - Strip Shaft / Complete Builder's Work Prior to Handover 6d Tue 21/12/21 Wed 12/01/22 Strip Shaft / Complete Builder's Work Prior to Handay
396 Lift - Install Lifts 24d Thu 13/01/22 Tue 15/02/22 Lift
397 Builder's Lift Test & Commission 6d Tue 15/02/22 Wed 23/02/22 @ Builder's Lift Test & Cammission
398 Lift Installation Complete od Wed 23/02/22 Wed 23/02/22 2/22 ¢ ation Complete
399 GRID B 69d Wed 9/02/22 Tue 17/05/22 v w GRIDB
400 Lift - Strip Shaft / Complete Builder's Work Prior to Handover 10d Wed 9/02/22 Tue 22/02/22 haft / Complete Builder's Wark Prior to Handover
401 Lift - Install Lifts 30d Wed 23/02/22 Sat 2/04/22 Lift - Install Lifts
402 Builder's Lift Test & Commission / Protect for Use By Builder 6d Mon 4/04/22 Mon 11/04/22 g Builder's Lift Test & Commission / Protect for Us
403 Builder's Lift Operational od Mon 11/04/22 Mon 11/04/22 2 ¢ Builder's Lift Dperational
404 Lift - Final Fit Off & Finishes Lift Cars Prior to Completion 6d Mon 9/05/22 Tue 17/05/22 g Lift - Final Fit Off & Finishes Lift Cars Prior to Completion
405 Lift Installation Complete od Tue 17/05/22 Tue 17/05/22 17/05/22 ¢ Llift Installation Complete
406 BASEMENT 66 d Thu 28/10/21 Fri 11/02/22 w BAS
407 CARPARK 66 d Thu 28/10/21 Fri 11/02/22 , JH
408 Services Risers & High Level Services Rough In 12d Thu 28/10/21 Sat 13/11/21 | Service
409 Construct Masonry Walls / Render Walls 12d Mon 15/11/21 Mon 29/11/21 alls / Rent
410 Paint & Tag services / Services Fit Off 18d Tue 30/11/21 Mon 10/01/22 f Tag ser ices Fit Off
41 Lift Lobby / Stairs - Finishes and Fit Off 12d Tue 30/11/21 Fri 17/12/21 irs - Finis
412 Seal Slab / Line Markings / Wheel Stops / Convex Mirrors 18d Tue 14/12/21 Fri 21/01/22 al Slab / gs / Wheel Stops / Convex Mirro
413 Metalwork (Bollards, Guard Rails, Screens etc.) 12d Tue 11/01/22 Thu 27/01/22 Metalwaork Guard Rails, Screens etc.)
414 Car Park Fit Out (Signage, FHR's etc.) / Test & Commission Car Park Services 12d Fri 14/01/22 Tue 1/02/22 gnage, FHR's etc.) / Test & Comm Park Servig
415 Defect Inspections & Rectification od Tue 1/02/22 Fri 11/02/22 ot Inspections & Rectification
416 EOT FACILITIES 525d Mon 15/11/21 Thu 10/02/22
a7 High Level Services Rough In 3d Mon 15/11/21 Wed 17/11/21
418 Wall Construction & Wall Lining Framing 6d Thu 18/11/21 Thu 25/11/21
419 Services Rough-in to Wet Areas - Hyd / Mech / Elect / Fire 9d Mon 22/11/21 Thu 2/12/21 ech / Elect / Fire
420 Bulkhead & Ceiling Framing 6d Wed 1/12/21 Fri 10/12/21
421 Sheet / Set / Sand Plasterboard Walls & Ceilings 6d Thu 9/12/21 Thu 16/12/21 Is & Ceilings
422 Membrane Wet Areas + 24Hr Water Test 4d Thu 16/12/21 Tue 21/12/21
423 Screed & Cure 3d Wed 22/12/21 Mon 10/01/22
424 Floor & Wall Tiles to Wet Areas 9d Tue 11/01/22 Fri 21/01/22
425 Paint Walls & Ceiling 6d Tue 18/01/22 Thu 27/01/22
426 Services Fit off to Wet Areas 6d Mon 24/01/22 Wed 2/02/22 et Areas
427 Install Toilet Partitions 6d Sat 29/01/22 Sat 5/02/22
428 Install Vanities, Mirror & Shelf 3d Mon 7/02/22 Wed 9/02/22 g Instal irror & Shelf
429 Install Misc. FF&E 15d Wed 9/02/22 Thu 10/02/22 g Insta
430 SERVICES ROOMS / OTHERS 42 d Tue 30/11/21 Fri 11/02/22 w SR S / OTHERS
431 Mech. Plant Room - Complete Builder's Work Prior to Handover 6d Tue 30/11/21 Thu 9/12/21 - Complet Wark Prior to Handover
432 Mech. Plant Room - Install Services / Builder's Commission 24d Fri 10/12/21 Thu 27/01/22 Mech. Pla stall Services / Builder's Commi
433 Tanks (OSD + RWT) - Builder's Work / Fit-Off Services 24d Tue 30/11/21 Tue 18/01/22 ks (OSD + der's Work|/ Fit-0ff Services
434 Hyd. + RW Plant - Builder's Work / Fit-Off Services 24d Tue 30/11/21 Tue 18/01/22 Hyd. + RW Pla 's Work / Fit-Off Services
435 Fire Pump Room - Builder's Work / Fit-Off Services 24d Tue 30/11/21 Tue 18/01/22 ire Pump Rol r's Work / Fit-Off Services
436 Basement Carpark Services & Finishes Complete od Fri 11/02/22 Fri 11/02/22 2 ¢ Bas ark Services & Finishes Complet
437 GROUND FLOOR 87d Sat 20/11/21 Mon 4/04/22 ‘ w GROUND FLOOR
438 GRIDS A-E (GALLERY & MUSEUM / CAFE) 78 d Sat 20/11/21 Wed 23/03/22 GRIDS A-E (GALLERY & MUSEUM /
439 Set Out Internal Walls / Construct Blockwork Walls 15d Sat 20/11/21 Mon 13/12/21 Walls / Co ickwork Walls
440 High Level Services Rough In / Services Risers 15d Mon 29/11/21 Mon 20/12/21 vices Rou ices Risers
aai Internal Stud Wall Framing 12d Thu 9/12/21 Thu 23/12/21 Wall Frami
442 Services Rough-in Walls / Test Services Prior to Linings 9d Thu 16/12/21 Wed 12/01/22 ces Rough Test Services Prior ta Linings
443 Wall Insulation & Linings 12d Mon 10/01/22 Mon 24/01/22 all Insulat
444 PB Ceiling Framing / Linings 12d Thu 13/01/22 Mon 31/01/22 PB Ceilin
445 Set & Sand / Initial Paint 12d Thu 20/01/22 Mon 7/02/22 Set &
446 Install Joinery, Hang Doors & Fix Hardware, Mould Out 15d Thu 3/02/22 Wed 23/02/22 ry. Hang Doors & Fix Hardware,
447 Wet Areas - Lay Screeds & Membranes 6d Mon 31/01/22 Mon 7/02/22 creeds § Membranes
Critical Task I Non-critical Milestone Project Summary ~ e————————— Summary Ppr——— Split v Complete Milestone © Progress
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448 Wet Areas - Wall & Floor Tiling 9d Tue 8/02/22 Fri 18/02/22 g Wet Areas - Wall & Floon Tiling

449 Wet Areas - Install Vanities / Hyd. Fit Off 12d Fri 11/02/22 Mon 28/02/22 Wet Areas - Install Vanities / Hyd. Fit Off

450 Wet Areas - Mirrors, Shower Screens etc. 9d Fri 18/02/22 Thu 3/03/22 Wet Areas - Mirrors, Shower Screens etc

451 Wet Areas - Services Fit off Make Good / Fitments 9d Mon 28/02/22 Thu 10/03/22 Wet Areas - Services Fit off Make Good / Fitments

452 Services Fit Off (incl. Operable Walls) / Final Paint 12d Tue 15/02/22 Thu 3/03/22 Services Fit Off (incl. Operable|Walls) / Final Paint

453 Lay Floor Finishes od Mon 28/02/22 Thu 10/03/22 Lay Floor Finishes

454 GF (Museum / Café) - Provide Principal Supplied Items / Equipment od Thu 10/03/22 Thu 10/03/22 10/03/22 ¢ GF (Museum / Café) - Provide Principal Supplied ltems / Equipment

455 Final Clean / Test & Commission Floor Services 9d Thu 3/03/22 Tue 15/03/22 g3 Final Clean / Test & Commission Floor Services

456 Defect Inspection & Rectification 6d Tue 15/03/22 Wed 23/03/22 g Defect Inspection & Rectification

457 GRIDS E-G (LIBRARY) 69 d Mon 13/12/21 Thu 31/03/22 GRIDS E+G (LIBRARY)

458 Set Out Internal Walls / Construct Blockwork Walls 12d Mon 13/12/21 Wed 12/01/22 Set Qut Internal Walls / Canstruct Blockwork Walls

459 High Level Services Rough In / Services Risers 12d Tue 21/12/21 Thu 20/01/22 High Level Services Rough In / Senvices Risens

460 Internal Stud Wall Framing 12d Mon 10/01/22 Mon 24/01/22 ternal Stud Wall Framing

461 Services Rough-in Walls / Test Services Prior to Linings 9d Mon 17/01/22 Mon 31/01/22 Services Rough-in Walls / Test Services Prior to Linings

462 Wall Insulation & Linings 9d Thu 27/01/22 Mon 7/02/22 Wall Insulation & Linings

463 PB Ceiling Framing / Linings 12d Thu 27/01/22 Thu 10/02/22 B Ceiling Framing / Linings

464 Set & Sand / Initial Paint 12d Thu 3/02/22 Fri 18/02/22 t & Sand / Initial Pain

465 Install Joinery, Hang Doors & Fix Hardware, Mould Out 12d Tue 15/02/22 Thu 3/03/22 Install Joinery, Hang Doors & Fix Hardwane, Mould Dut

466 GF (Library) - Provide Principal Supplied Items / Equipment od Tue 15/02/22 Tue 15/02/22 5/02/22 ¢ GF (Library) - Provide Principal Supplied Items / Equipment

467 Wet Areas - Lay Screeds & Membranes 6d Fri 11/02/22 Fri 18/02/22 g@ Wet Areas - Lay Screeds & Membranes

468 Wet Areas - Wall & Floor Tiling 9d Fri 18/02/22 Thu 3/03/22 Wet Areas - Wall & Floor Tiling

469 Wet Areas - Install Vanities / Hyd. Fit Off 12d Thu 24/02/22 Thu 10/03/22 Wet Areas - Install Vanities / Hyd. Fit Off

470 Wet Areas - Mirrors, Shower Screens etc. 9d Thu 3/03/22 Tue 15/03/22 gz Wet Areas - Minrors, Shower Screens etc.

47 Wet Areas - Services Fit off Make Good / Fitments 9d Fri 11/03/22 Wed 23/03/22 et Areas - Services Fit off Make Good / Fitments

472 Services Fit Off (incl. Operable Walls) / Final Paint 12d Thu 24/02/22 Thu 10/03/22 Services it Off (incl. Operable Walls) / Final Paint

473 Lay Floor Finishes 9d Tue 8/03/22 Fri 18/03/22 gz Lay Floor Finishes

474 Final Clean / Test & Commission Floor Services / FF&E 9d Fri 11/03/22 Wed 23/03/22 nal Clean / Test & Commission Floor Services / FFGE

475 Defect Inspection & Rectification 6d Thu 24/03/22 Thu 31/03/22 g Defect Inspection & Rectification

476 SUBSTATION CHAMBER 72d Mon 13/12/21 Mon 4/04/22 @ SUBSTATION CHAMBER

477 Builder's Work Prior to Handover 12d Mon 13/12/21 Wed 12/01/22 Builder's Wark Prior to Handover

478 Provide Vacant Possession of Chamber od Wed 12/01/22 Wed 12/01/22 ide Vacant Possessian of Chamber

479 Deliver & Install Substation / Chamber Fit out & Energisation 60 d Thu 13/01/22 Mon 4/04/22 Deliver & Install Substation / Chamber Fit out & Energisation

480 Permanent Power Available od Mon 4/04/22 Mon 4/04/22 4/04/22 | ¢ Permanent Power Available

481 Ground Floor Services & Finishes Complete od Mon 4/04/22 Mon 4/04/22 4/04/22 | ¢ Ground Floor Services & Finishes Complete

482 LEVEL 1 1845d Mon 29/11/21 Sat 27/08/22 v | @ LEVEL!

483 GRIDS A-E (CUSTOMER SERVICE AREA / OFFICES) 78d Mon 29/11/21 Thu 31/03/22 GRIDS A<E (CUSTOMER SERVICE AREA / DFFICES)

484 Set Out Internal Walls / Construct Blockwork Walls 15d Mon 29/11/21 Mon 20/12/21 Internal Walls /Eunstruu&lunkwurk Walls

485 High Level Services Rough In / Services Risers 15d Thu 9/12/21 Wed 12/01/22 High Level Services Rough|ln / Services Risers

486 Internal Stud Wall Framing 12d Thu 16/12/21 Mon 17/01/22 all Framing

487 Services Rough-in Walls / Test Services Prior to Linings 9d Mon 10/01/22 Thu 20/01/22 gh-in Walls / Test Senvices Prion to Linings

488 Wall Insulation & Linings 12d Mon 17/01/22 Thu 3/02/22 ulation & Linings

489 PB Ceiling Framing / Linings 12d Thu 20/01/22 Mon 7/02/22 PB Ceiling Framing / Linings

490 Set & Sand / Initial Paint 12d Mon 31/01/22 Tue 15/02/22 Set & Sand / Initial Paint

491 Install Joinery, Hang Doors & Fix Hardware, Mould Out 15d Fri 11/02/22 Thu 3/03/22 inery, Hang Doors & Fix Hardwane, Mould Dut

492 Wet Areas - Lay Screeds & Membranes 6d Tue 8/02/22 Tue 15/02/22 Screeds f Membranes

493 Wet Areas - Wall & Floor Tiling 9d Tue 15/02/22 Mon 28/02/22 - Wall & Floor Tiling

494 Wet Areas - Install Vanities / Hyd. Fit Off 12d Fri 18/02/22 Mon 7/03/22 as - Install Vanities / Hyd. Fit Of

495 Wet Areas - Mirrors, Shower Screens etc. 9d Mon 28/02/22 Thu 10/03/22 eas - Mirrors, Shower Screens etc.

496 Wet Areas - Services Fit off Make Good / Fitments 9d Tue 8/03/22 Fri 18/03/22 Areas - Services Fit off Make Gopd / Fitments

497 Services Fit Off / Final Paint 12d Thu 24/02/22 Thu 10/03/22 iges Fit Off / Final Pain

498 Lay Floor Finishes 9d Tue 8/03/22 Fri 18/03/22 gz Lay Floor Finishes

499 Level 1 (Offices) - Provide Principal Supplied Items / Equipment od Fri 18/03/22 Fri 18/03/22 18/03/22 ¢ Level | (Dffices) - Provide Principal Supplied Items / Equipment

500 Final Clean / Test & Commission Floor Services / FF&E 9d Fri 11/03/22 Wed 23/03/22 nal Clean / Test & Commission Floor Services / FF&E

501 Defect Inspection & Rectification 6d Thu 24/03/22 Thu 31/03/22 g Defect Inspection & Rectification

502 GRIDS E-G (LIBRARY) 69 d Tue 21/12/21 Thu 7/04/22 w GRIDS E-G (LIBRARY)

503 Set Out Internal Walls / Construct Blockwork Walls 12d Tue 21/12/21 Thu 20/01/22 Dut Internal Walls /|Construct Blockwork Walls

504 High Level Services Rough In / Services Risers 12d Thu 13/01/22 Mon 31/01/22 High Level Services Rough In /| Services Risers

505 Internal Stud Wall Framing 12d Mon 17/01/22 Thu 3/02/22 nternal Stud Wall Framing

506 Services Rough-in Walls / Test Services Prior to Linings 9d Thu 27/01/22 Mon 7/02/22 Serviges Rough-in Walls / Test Services Prior to Linings

507 Wall Insulation & Linings 9d Thu 3/02/22 Tue 15/02/22 gz Wall Insulation & Linings

508 PB Ceiling Framing / Linings 12d Thu 3/02/22 Fri 18/02/22 B Ceiling Framing / Linings

509 Set & Sand / Initial Paint 12d Fri 11/02/22 Mon 28/02/22 Set & Sand / Initial Raint

510 Install Joinery, Hang Doors & Fix Hardware, Mould Out 12d Thu 24/02/22 Thu 10/03/22 Install Joinery, Hang Doors & Fix Hardware, Mould|Out

511 Wet Areas - Lay Screeds & Membranes 6d Fri 18/02/22 Mon 28/02/22 Wet Areas - Lay Screeds & Membranes
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Milestone
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512 Wet Areas - Wall & Floor Tiling 9d Mon 28/02/22 Thu 10/03/22 e Wet Areas - Wall & Floor Tiling

513 Wet Areas - Install Vanities / Hyd. Fit Off 12d Thu 3/03/22 Fri 18/03/22 Wet Areas - Install Vanitigs / Hyd. Fit OFf

514 Wet Areas - Mirrors, Shower Screens etc. 9d Fri 11/03/22 Wed 23/03/22 3 Wet Areas - Mirrors, Shower Scregns etc.

515 Wet Areas - Services Fit off Make Good / Fitments 9d Fri 18/03/22 Thu 31/03/22 g Wet Areas - Services Fit off Make Good / Fitments

516 Services Fit Off / Final Paint 12d Thu 3/03/22 Fri 18/03/22 Senvices Fit Off / Final Paint

517 Lay Floor Finishes 9d Tue 15/03/22 Mon 28/03/22 Lay Floor Finishes

518 Level 1 (Library) - Provide Principal Supplied Items / EQuipment od Mon 28/03/22 Mon 28/03/22 28/03/22 ¢ Level | (Library) - Provide Principal Supplied ltems / Equipment

519 Final Clean / Test & Commission Floor Services / FF&E 9d Fri 18/03/22 Thu 31/03/22 n / Test & Commission Floor Seryices / FFGE

520 Defect Inspection & Rectification 6d Thu 31/03/22 Thu 7/04/22 Inspection & Rectification

521 SERVICES ROOMS 151.5d Mon 31/01/22 Sat 27/08/22 W | SERVICES ROOMS

522 Electrical / Commis - Builder's Work / Fit-Off Services 36d Wed 30/03/22 Mon 23/05/22 Electrical / Comms - Builder's Wark / Fit-Off Services

523 Level 1 (Services Room) - Provide Principal Supplied Items / Equipment od Wed 30/03/22 Wed 30/03/22 30/03/22 ¢ Level | ( om) - Provide Principal Supplied ltems / Equipment

524 Chiller Plant - Builder's Work / Fit-Off Services 36d Wed 30/03/22 Mon 23/05/22 Chiller Plant - Builder's Work / Fit-0ff Services

525 Plant Room - Builder's Work / Fit-Off Services 24d Mon 31/01/22 Thu 3/03/22 Plant Room - Builder's Work / Fit-Off Seryices

526 Level 1 Services & Finishes Complete od Sat 2/07/22 Sat 2/07/22 2/07/22 4 Level | Services f Finishes Complete

527 Museum & Gallery Council Early Access (4wks prior to Completion) od Sat 27/08/22 Sat 27/08/22 27/08/22 ¢ Museum § Gallery Council Early Access

528 LEVEL 2 81d Mon 10/01/22 Tue 3/05/22 ‘ LEVELZ

529 GRIDS A-G (CUSTOMER SERVICE AREA / OFFICES) 81d Mon 10/01/22 Tue 3/05/22 GRIDS A-G (CUSTOMER SERVICE AREA / OFFICES)

530 Set Out Internal Walls / Construct Blockwork Walls 15d Mon 10/01/22 Mon 31/01/22 Set Out Internal Walls / Construct Blockwark Walls

531 High Level Services Rough In / Services Risers 15d Mon 17/01/22 Mon 7/02/22 High Level Services Rough In / Services Risers

532 Internal Stud Wall Framing 12d Thu 27/01/22 Thu 10/02/22 nternal Stud Wall Framing

533 Services Rough-in Walls / Test Services Prior to Linings 9d Thu 3/02/22 Tue 15/02/22 gz Senvices Rough-in Walls / Test Services Prior to Linings

534 Wall Insulation & Linings 12d Fri 11/02/22 Mon 28/02/22 Wall Insulation & Linings

535 PB Ceiling Framing / Linings 12d Tue 15/02/22 Thu 3/03/22 PB Ceiling Framing / Linings

536 Set & Sand / Initial Paint 12d Thu 24/02/22 Thu 10/03/22 Set & Sand / Initjal Paint

537 Install Joinery, Hang Doors & Fix Hardware, Mould Out 15d Tue 8/03/22 Mon 28/03/22 Install Joinery, Hang Doors & Fix Hardware, Mould Out

538 Services Fit Off / Final Paint 12d Fri 18/03/22 Mon 4/04/22 Services Fit Off / Final Paint

539 Lay Floor Finishes 9d Thu 31/03/22 Tue 12/04/22 Lay Floor Finishes

540 Level 2 - Provide Principal Supplied Items / Equipment od Tue 12/04/22 Tue 12/04/22 12/04/22 ¢ Level Z - Provide Principal Supplied Items / Equipment

541 Final Clean / Test & Commission Floor Services / FF&E 12d Tue 5/04/22 Tue 26/04/22 Final Clean / Test & Commission Floor Services / FFGE

542 Defect Inspection & Rectification 6d Tue 26/04/22 Tue 3/05/22 Defect Inspection & Rectification

543 Level 2 Services & Finishes Complete od Tue 3/05/22 Tue 3/05/22 3/05/22ﬁ Level 2 Services & Finishes Complete

544 LEVEL 3 87d Thu 27/01/22 Fri 27/05/22 " ‘ @ LEVEL 3

545 GRIDS A-E (COUNCIL ADMIN OFFICE) 78 d Thu 27/01/22 Sat 14/05/22 | @ GRIDS A-E (COUNCIL ADMIN OFFICE)

546 Set Out Internal Walls / Construct Blockwork Walls 15d Thu 27/01/22 Tue 15/02/22 Set| Out Internal Walls / Construct Blockwork Walls

547 High Level Services Rough In / Services Risers 15d Thu 3/02/22 Wed 23/02/22 igh Level Services Rqugh In / Services Risers

548 Internal Stud Wall Framing 12d Fri 11/02/22 Mon 28/02/22 Internal Stud Wall Framing

549 Services Rough-in Walls / Test Services Prior to Linings 9d Fri 18/02/22 Thu 3/03/22 Services Rough-in Walls / Test Services Prior to Linings

550 Wall Insulation & Linings 12d Mon 28/02/22 Tue 15/03/22 Wall Insulation & Linings

551 PB Ceiling Framing / Linings 12d Thu 3/03/22 Fri 18/03/22 Ceiling Framing / Linings

552 Set & Sand / Initial Paint 12d Fri 11/03/22 Mon 28/03/22 Set & Sand / Initial Paint

553 Install Joinery, Hang Doors & Fix Hardware, Mould Out 15d Thu 24/03/22 Tue 12/04/22 Install Joinery. Hang Doors & Fix Hardware, Mould Dut

554 Services Fit Off (incl. Operable Walls) / Final Paint 12d Tue 5/04/22 Tue 26/04/22 Services Fit Off (incl. Operable Walls) / Final Paint

555 Lay Floor Finishes 9d Wed 20/04/22 Tue 3/05/22 Lay Floor Finishes

556 Provide Principal Supplied items / equipment od Tue 3/05/22 Tue 3/05/22 3/05/22 (¢ Provide Principal Supplied items / equipment

557 Final Clean / Test & Commission Floor Services / FF&E 9d Tue 26/04/22 Fri 6/05/22 Final Clean / Test & Commissjon Floor Services / FFGE

558 Defect Inspection & Rectification 6d Sat 7/05/22 Sat 14/05/22 &5 Defect Inspection & Rectification

559 GRIDS E-G (OFFICES / MULTIPURPOSE CHAMBER) 72d Tue 15/02/22 Fri 27/05/22 v @ GRIDS E-G (OFFICES / MULTIPURPOSE CHAMBER)

560 Set Out Internal Walls / Construct Blockwork Walls 12d Tue 15/02/22 Thu 3/03/22 Set Dut Internal Walls / Construct Blockwork Walls

561 High Level Services Rough In / Services Risers 12d Thu 24/02/22 Thu 10/03/22 High Level Services Rough In / Services Risers

562 Internal Stud Wall Framing 12d Mon 28/02/22 Tue 15/03/22 nternal Stud Wall Framing

563 Services Rough-in Walls / Test Services Prior to Linings 9d Tue 8/03/22 Fri 18/03/22 gz Senvices Rough-in Walls / Test Services Prior to Linings

564 Wall Insulation & Linings 9d Tue 15/03/22 Mon 28/03/22 tion & Linings

565 PB Ceiling Framing / Linings 12d Tue 15/03/22 Thu 31/03/22 Framing /| Linings

566 Set & Sand / Initial Paint 12d Thu 24/03/22 Thu 7/04/22 and / Initial Paint

567 Install Joinery, Hang Doors & Fix Hardware, Mould Out 15d Tue 5/04/22 Fri 29/04/22 Install Joinery. Hang Doors & Fix Hardware, Mould Out

568 Wet Areas - Lay Screeds & Membranes 6d Thu 31/03/22 Thu 7/04/22 pas - Lay Sereeds & Membranes

569 Wet Areas - Wall & Floor Tiling 9d Fri 8/04/22 Tue 26/04/22 et Areas + Wall & Flogr Tiling

570 Wet Areas - Install Vanities / Hyd. Fit Off 12d Tue 12/04/22 Tue 3/05/22 Wet Areas - Install Vanities / Hyd. Fit Dff

571 Wet Areas - Mirrors, Shower Screens etc. 9d Tue 26/04/22 Fri 6/05/22 Wet Argas - Mirrors, Shower Screens ete.

572 Wet Areas - Services Fit off Make Good / Fitments 9d Wed 4/05/22 Sat 14/05/22 gz Wet Areas - Senvices Fit off Make Good / Fitments

573 Kitchen - Joinery Installation / Services Rough in / Flooring 12d Fri 8/04/22 Fri 29/04/22 Kitchen - Joinery Installation / Services Rough in / Flooring

574 Kitchen - Benchtops, Sinks & Hyd. Fit-off, Splashbacks, Fittings, Etc. 12d Wed 20/04/22 Fri 6/05/22 Kitchen - Benchtops, Sinks & Hyd. Fit-off| Splashbacks, Fittings, Etc.

575 Services Fit Off (incl. Operable Walls) / Final Paint 12d Wed 20/04/22 Fri 6/05/22 Services it Off (incl. Operable Walls) / Final Paint
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10/03/21
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COFFS HARBOUR CULTURAL & CIVIC CENTRE "ALL WELCOME"

L. Lieman

Revision - A GORDON STREET COFFS HARBOUR, NSW
CONTRACT PROGRAMME
ID |Task Name Dur Start Finish
1Feb 21Mar '21/Apr '21May '213un 21| Jul 21 |Aug 218ep 210ct "21Nov '21Dec 213an *22Feb 23Mar '22Apr "22May '243un 22| Jul 22 |Aug 228ep '220ct "22Nov 22Dec *
Pt T owe | w2 M3 M4 M5 MB M7 M8 M3 MID Mil M2 MI3 Mi4 MI5 MIB MI7 Mg Mg M20 M21 M22
L6421 [alsrlalulmlm|m[w|allos|o|oa]an|sa]as|sr(38]ailaalas|arlaslsi|salsssr|saler(eslesler|ealn(r3l7sl7[rslelilesles|er|eals
576 Lay Floor Finishes 9d Wed 4/05/22 Sat 14/05/22 gz Lay Floor Finishes
577 Level 3 - Provide Principal Supplied Items / Equipment od Sat 14/05/22 Sat 14/05/22 14/05/22 ¢ Level 3 - Provide Principal Supplied ltems / Equipment
578 Final Clean / Test & Commission Floor Services / FF&E 9d Sat 7/05/22 Thu 19/05/22 gz Final Clean / Test & Commission Flopr Services / FFGE
579 Defect Inspection & Rectification 6d Fri 20/05/22 Fri 27/05/22 &3 Defect Inspection & Rectification
580 Level 3 Services & Finishes Complete od Fri 27/05/22 Fri 27/05/22 27/05/22 ¢ | Level 3 Services & Finishes Complete
581 LEVEL 4 83d Tue 15/02/22 Fri 10/06/22 L4 ‘ w LEVEL 4
582 GRIDS A-E (COUNCIL ADMIN OFFICE) 83d Tue 15/02/22 Fri 10/06/22 v w GRIDS A-E (COUNCIL ADMIN OFFICE)
583 Set Out Internal Walls / Construct Blockwork Walls 12d Tue 15/02/22 Thu 3/03/22 Set Dut Internal Walls / Construct Blockwork Walls
584 High Level Services Rough In / Services Risers 12d Thu 24/02/22 Thu 10/03/22 High Level Services Rough In / Services Risers
585 Internal Stud Wall Framing 12d Thu 3/03/22 Fri 18/03/22 Internal Stud Wall Framing
586 Services Rough-in Walls / Test Services Prior to Linings 9d Fri 11/03/22 Wed 23/03/22 Services Rough-in Walls / Test Services Priof to Linings
587 Wall Insulation & Linings 12d Fri 18/03/22 Mon 4/04/22 Wall Insplation & Linings
588 PB Ceiling Framing / Linings 12d Thu 24/03/22 Thu 7/04/22 B Ceiling Framing / Linings
589 Set & Sand / Initial Paint 12d Thu 31/03/22 Wed 20/04/22 Set & Sand / |nitial Pain
590 Install Joinery, Hang Doors & Fix Hardware, Mould Out 20d Tue 12/04/22 Fri 13/05/22 Install Joinery. Hang Doors & Fix Hardware, Mould Dut
591 Wet Areas - Lay Screeds & Membranes 6d Fri 8/04/22 Wed 20/04/22 reas - Lpy Screeds & Membranes
592 Wet Areas - Wall & Floor Tiling 9d Wed 20/04/22 Tue 3/05/22 Wet Aregs - Wall & Floor Tiling
593 Wet Areas - Install Vanities / Hyd. Fit Off 10d Tue 26/04/22 Mon 9/05/22 et Argas - Install Vanities /| Hyd. Fit OFf
594 Wet Areas - Mirrors, Shower Screens etc. 6d Mon 2/05/22 Mon 9/05/22 g Wet Argas - Mirrars, Showen Screens etc.
595 Wet Areas - Services Fit off Make Good / Fitments 6d Thu 5/05/22 Thu 12/05/22 gz Wet Areas - Services Fit off Make Good / Fitments
596 Ballasted Roof - WP Membrane, Screed & Ballast 15d Fri 18/03/22 Thu 7/04/22 allasted Roof - WP Membrane, Screed & Ballast
597 Services Fit Off / Final Paint 12d Fri 6/05/22 Mon 23/05/22 Services Fit 0ff / Final Paint
598 Lay Floor Finishes 9d Thu 19/05/22 Mon 30/05/22 Lay Floor Finishes
599 Final Clean / Test & Commission Floor Services / FF&E 9d Mon 23/05/22 Thu 2/06/22 Final Clean / Test & Commission Floor Services / FFGE
600 Level 4 - Provide Principal Supplied Items / Equipment od Thu 2/06/22 Thu 2/06/22 2/06/22 ¢ Level 4 - Provide Principal Supplied Items / Equipment
601 Defect Inspection & Rectification 6d Fri 3/06/22 Fri 10/06/22 &3 Defect Inspection & Rectification
602 Level 4 Services & Finishes Complete od Fri 10/06/22 Fri 10/06/22 10/06/22 ¢ Level 4 Services f Finishes Complete
603 LEVEL 5 86d Thu 3/03/22 Sat 2/07/22 : ‘ ‘ w LEVELS
604 GRIDS A-E (COUNCIL ADMIN OFFICE) 86d Thu 3/03/22 Sat 2/07/22 GRIDS A-E (COUNCIL ADMIN OFFICE)
605 Set Out Internal Walls / Construct Blockwork Walls 10d Thu 3/03/22 Wed 16/03/22 mm Set Dut Internal Walls / Construct Blockwork Walls
606 High Level Services Rough In / Services Risers 10d Wed 16/03/22 Wed 30/03/22 mm High Leve| Services Rough In / Services Risers
607 Internal Stud Wall Framing 9d Mon 28/03/22 Thu 7/04/22 Internal Stud Wall Framing
608 Services Rough-in Walls / Test Services Prior to Linings 9d Thu 31/03/22 Tue 12/04/22 Services Rough-in Walls / Test Services Prior to Linings
609 Wall Insulation & Linings 12d Fri 8/04/22 Fri 29/04/22 | Wall Insulation & Linings
610 PB Ceiling Framing / Linings 12d Tue 12/04/22 Tue 3/05/22 PB Ceiling Framing / Linings
611 Set & Sand / Initial Paint 12d Tue 26/04/22 Wed 11/05/22 Set & Sand / Initjal Paint
612 Install Joinery, Hang Doors & Fix Hardware, Mould Out 20d Sat 7/05/22 Thu 2/06/22 Install Joinery, Hang Doors & Fix Hardware, Mould Dut
613 Wet Areas - Lay Screeds & Membranes 6d Wed 4/05/22 Wed 11/05/22 g8 Wet Areas - Lay Screeds § Membranes
614 Wet Areas - Wall & Floor Tiling od Wed 11/05/22 Tue 24/05/22 g Wet Areas - Wall & Floor Tiling
615 Wet Areas - Install Vanities / Hyd. Fit Off 10d Tue 17/05/22 Sat 28/05/22 g Wet Areas - Install Vanities / Hyd. Fit Off
616 Wet Areas - Mirrors, Shower Screens etc. 6d Sat 21/05/22 Sat 28/05/22 g3 et Areas - Mirrors, Shower Screens etc.
617 Wet Areas - Services Fit off Make Good / Fitments 6d Wed 25/05/22 Wed 1/06/22 Wet Areas - Services Fit off Make Good / Fitments
618 Services Fit Off / Final Paint 12d Thu 26/05/22 Fri 10/06/22 Serviges Fit 0ff / Final Paint
619 Lay Floor Finishes 9d Tue 7/06/22 Tue 21/06/22 mm Lay Floor Finishes
620 Final Clean / Test & Commission Floor Services / FF&E 9d Fri 10/06/22 Fri 24/06/22 mm final Clean / Test & Commission Floor Serviges / FFGE
621 Level 5 - Provide Principal Supplied Items / Equipment od Fri 24/06/22 Fri 24/06/22 24/06/22 ¢ |Level b - Provide Principal Supplied ltems /|Equipment
622 Defect Inspection & Rectification 6d Sat 25/06/22 Sat 2/07/22 mm Defect Inspection & Rectification
623 Level 5 Services & Finishes Complete od Sat 2/07/22 Sat 2/07/22 2/07/22 ¢ Level 5 Services & Finishes Camplete
624 LEVEL 6 ROOF PLANT ROOM 42 d Tue 1/03/22 Sat 30/04/22 w LEVEL G ROOF PLANT ROOM
625 Level 6 Roof Plant Room - Pipeworks / Install Associated Services 18d Tue 1/03/22 Thu 24/03/22 Plant Room - Pipewarks / Instal| Associated Services
626 Level 6 Roof Plant Room - Pipeworks Flushing & Leak Testing 12d Fri 25/03/22 Fri 8/04/22 Roof Plant Room - Pipeworks Flushing & Leak Testing
627 Level 6 Roof Plant Room - Initial Run 12d Sat 9/04/22 Sat 30/04/22 Level B Roof Plant Room - Initial Run
628 Cooling Tower - Install Cooling Tower & Associated Services / Test & Commission 24d Fri 25/03/22 Sat 30/04/22 Cooling Tower - Install Cooling Tower & Associated Services / Test & Commission
629 Generator - Install Generator & Associated Services / Test & Commission 24d Fri 25/03/22 Sat 30/04/22 Generator - Install Generator & Associated Services / Test & Commission
630 Level 6 Plant Room Complete od Sat 30/04/22 Sat 30/04/22 Level B Plant Room Complete
631 Building Services & Finishes Complete od Sat 2/07/22 Sat 2/07/22 2/07/22 4 Building Services & Finishes Complete
632 EXTERNAL WORKS & LANDSCAPING 69 d Mon 28/03/22 Mon 4/07/22 @ EXTERNAL WORKS & LANDSCAPING
633 LEVEL 3 35d Mon 28/03/22 Wed 18/05/22 w LEVELS
634 Clear Area / Survey & Set Out 2d Mon 28/03/22 Wed 30/03/22 g Clear Area / Survey f Set Out
635 Construct Amphitheatre Stage with Timber Deck 12d Wed 30/03/22 Thu 14/04/22 Construct Amphitheatre Stage with Timber Deck
636 External Paving 6d Mon 11/04/22 Fri 22/04/22 g External Paving
637 Construct Planters / Load In Soil / Soft Landscaping 12d Mon 11/04/22 Mon 2/05/22 Construct Planters / Load In Sail / Soft Land
638 Install Furniture / Balustrades / Tactile Indicators etc. 12d Fri 22/04/22 Tue 10/05/22 nstall Furniture / Balustrades / Tactile Indicators etc.
639 Misc. Metalwork / Signage / Lighting etc. 9d Fri 6/05/22 Wed 18/05/22 isc. Metalwork / Signage / Lighting etc.
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ID |Task Name Dur Start Finish
1Feb 21Mar '21/Apr '21May '213un 21| Jul 21 |Aug 218ep 210ct "21Nov '21Dec 213an *22Feb 23Mar '22Apr "22May '243un 22| Jul 22 |Aug 228ep '220ct "22Nov 22Dec *
wt T om T omz [ w3 | me [ w5 [ M6 [ M7 [ Mg | M3 [ wm | o [ w2z [ w3 [ ws [ ws [ wE [ wr [ wg | wmg [ w20 | wa [ M2z
gl-gl4l-2lrlalsl7lalulmlwlimlmlaloalos]or]oa]ai|aslaslariaalslaslas|ar(agsi|salss|sr|sale|eales|erlealnlzalss]zzisalelesles|erissla
640 Level 3 Landscaping Works Complete od Wed 18/05/22 Wed 18/05/22 18/05/F2 * L{EvelSLannsnapingW rks Compléte
641 INTERNAL STREET (GROUND FLOOR) 41d Wed 20/04/22 Fri 17/06/22 | @ INTERNAL STREET (GROUND FLOOR)
642 Scaffold Removed od Wed 20/04/22 Wed 20/04/22 20/04/22 ¢ Scaffold Removed
643 Clear Area / Survey & Set Out 2d Wed 20/04/22 Fri 22/04/22 g Clear Area / Survey & Set Dut
644 Construct Sunken Terrace with Timber Deck 15d Fri 22/04/22 Fri 13/05/22 Construct Sunken Terrace with Timber Deck
645 External Paving 12d Fri 6/05/22 Mon 23/05/22 External Paving
646 Construct Planters / Load In Soil / Soft Landscaping 12d Thu 19/05/22 Thu 2/06/22 onstruct Planters / Load In Sail / Soft Land
647 External Stairs Finishes & Fit-Off 9d Thu 19/05/22 Mon 30/05/22 External Stairs Finishes & Fit-0ff
648 Install Furniture / Balustrades / Tactile Indicators etc. 12d Mon 23/05/22 Tue 7/06/22 Install Furniture /| Balustradgs / Tactile Indicators|etc.
649 Misc. Metalwork / Signage / Lighting etc. 12d Thu 26/05/22 Fri 10/06/22 Misc. Metalwork / Signage / Lighting etc.
650 Builders Make Good / Defect Inspection & Rectification 12d Tue 31/05/22 Fri 17/06/22 g Builders Make Good / Defect Inspection & Rectification
651 COUNCIL CIVIL WORKS - RIDING LANE od Mon 25/04/22 Mon 25/04/22 25/04/22 wp| COUNCIL CJVIL WORKS - RIDING LANE
652 Council To Start Riding Lane - Handover (5 Months from Gross PC) od Mon 25/04/22 Mon 25/04/22 25/04/22 ¢ Council To|Start Riding Lane - Handover (5 Manths from Gross PC)
653 PUBLIC DOMAIN WORKS (GORDON STREET & RIDING LANE) 54 d Wed 20/04/22 Mon 4/07/22 v @ PUBLIC| DOMAIN WORKS (GORDON STREET & RIDING LANE)
654 Undertake Correctional Groundworks to Working Levels 6d Wed 20/04/22 Fri 29/04/22 Undertake Correctional Groundworks to Warking Levels
655 Finalise In-Ground Services 18d Fri 29/04/22 Tue 24/05/22 Finalise In-Ground Services
656 External Paths / Pavement / Crossing etc. 12d Tue 17/05/22 Tue 31/05/22 External Paths / Pavement / Crossing etc
657 Construct Walkways etc. 9d Tue 24/05/22 Fri 3/06/22 onstruct Walkways etc.
658 Soft Landscaping / Metal Works / Tree Replacements 24d Tue 24/05/22 Mon 27/06/22 oft Landscaping / Matal Works / Tree Replacements
659 External Lighting & Signage 12d Wed 8/06/22 Mon 27/06/22 xternal Lighting & Signage
660 Defect Inspections & Rectifications 6d Mon 27/06/22 Mon 4/07/22 Defect Inspections f Rectifications
661 Public Domain Works Complete od Mon 4/07/22 Mon 4/07/22 4/07/22 ¢ Public Domain Works Complete
662 External Works & Landscaping Works Complete od Mon 4/07/22 Mon 4/07/22 4/07/22 ¢ External Works & Landscaping Works Complete
663 FINAL COMMISSIONING & HANDOVER 34d Thu 23/06/22 Fri 5/08/22 | w FINAL COMMISSIONING & HANDOVER
664 Final Commissioning / Certificate of Compliance Building & Fire Regulations 26 d Thu 23/06/22 Wed 27/07/22 Final Commissioning / Certificate of Compliance Bu
665 Submission of Works As Executed Documents, User Manuals & Trade Warranties 15d Thu 23/06/22 Wed 13/07/22 mission of Works As Executed Documents, User Manu
666 Commissioning & Testing Complete od Wed 27/07/22 Wed 27/07/22 07/22 ¢ | Commissioning & Testing Complete
667 User Training Sessions / Provide Keys & Spares / Handover Packages 10d Wed 13/07/22 Tue 26/07/22 ser Training Sessions / Provide Keys & Spares / H
668 Registered Surveyor Certification / Final Defects Sign Off 6d Wed 27/07/22 Wed 3/08/22 Registered Surveyar Certification / Final Defects
669 Builders Demobilisation 6d Fri 29/07/22 Fri 5/08/22 Builders Demobilisation
670 Occupation Certificate Issued / Building Works Complete od Fri 5/08/22 Fri 5/08/22 5/08/22| ¢ UOccupation Certificate Issued / Building Works
671 PROJECT COMPLETION AND CONTINGENCY 355d Fri 5/08/22 Thu 22/09/22 sy PROJECT COMPLETION AND CO
672 Practical Completion (Net) od Fri 5/08/22 Fri 5/08/22 5/08/22 ¢ Practigal Completion (Net)
673 Inclement Weather 35d Sat 6/08/22 Thu 22/09/22 Inclement Weather
674 Practical Completion (Gross) od Thu 22/09/22 Thu 22/09/22 *
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