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Introduction  

This consultation outcomes report details the communications and engagement activities 
undertaken to support the preparation of the State Significant Development Application (SSDA) 
for the affordable housing development located on proposed Lot 12 in pre-allocated plan number 
(PPN) Deposited Plan (DP) 1319177 which sits within Lot 2 in DP 1293342, Roy Watts Road, 
Glenfield. These activities included: 
 

• a dedicated Join In webpage 

• an online survey 

• a webinar 

• emails and meetings with key stakeholders 

• social post media, a flyer and an electronic direct message (EDM). 

 

The purpose of the communication and engagement activities was to share information with the 
community and stakeholders about the project, and to invite feedback on project plans. This 
report details the feedback received and how it was considered. 
 
This communications and engagement campaign was designed to be proportionate to the 
relatively small scale and low impact of the project, and to be accessible to a wide variety of 
community members and stakeholders. This was achieved by providing online opportunities for 
the community to engage with the project team, along with contact details for further enquiries. 

About the project  

The proposed affordable housing development is part of the broader redevelopment of 
Landcom’s Glenfield project (also referred to as the Glenfield Release Area). The broader project 
proposes up to 5,200 new homes, 10% of which will be affordable housing. This SSDA is for the 
first 120 affordable rental apartments to be delivered as part of the broader project. 
 
This SSDA seeks consent for an 8-storey in-fill affordable housing development consisting of: 

• site preparation and excavation work 
• construction of an 8-storey residential flat building, accommodating: 
• 120 affordable housing units consisting of: 

o 52 x 1 bed units 
o 56 x 2 bed units 
o 12 x 3 bed units 
o basement car park, accommodating 61 spaces 
o indoor and outdoor communal open space 
o associated landscaping 
o connections to new lead-in infrastructure. 

 
The project will be owned and operated by a community housing provider (CHP). CHPs are not-
for-profit, mission-driven organisations that own, develop and maintain affordable housing units 
for approved applicants. 
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Figure 1 Development site location within the Glenfield project. 

 

 
Figure 2 Western Elevation as viewed from the laneway 



Glenfield Affordable Housing Consultation Outcomes Report 

 

 

Click here to enter a date. Page 5 of 32 

Engagement objectives  

In line with the Secretary’s Environmental Assessment Requirements (SEARs) and the 
‘Undertaking Engagement Guidelines for State Significant Projects’, the communications and 
engagement campaign was designed to be proportionate to the scale and impact of the project, 
which was assessed as being small and low. Specifically, the site is not located in close proximity 
to existing dwellings and is for a residential building of 120 dwellings. The proposed development 
is consistent with planning controls established in the approved Concept Development 
Application (85/2025/DA-CD) over the north-eastern part of the Landcom Glenfield Project Area.   
Furthermore, over the last two years, extensive community engagement has been undertaken for 
Landcom’s Glenfield Project, which has provided information and opportunities to provide 
feedback on Landcom’s overarching plans, including the provision of 10% affordable housing. 
 
The objectives of this consultation process were to provide information to the local community 
and key stakeholders on the affordable housing project, and to invite feedback on the proposed 
development. 

Engagement approach  

The approach to communications and engagement was underpinned by the following principles: 

 
Figure 3 Landcom's 'Join In' engagement principles. 

Promotion and advertising  
 
The communications and engagement campaign was promoted via: 
 

• social media posts on Landcom’s Facebook and Instagram pages (Appendix A) 
o These posts had 3102 views on Facebook and 5 Likes; 747 views on Instagram and 

5 Likes. 
• flyer distribution to 4,672 local households (Appendix B) 
• EDM to 734 subscribers (Appendix C). 

o 54.9% opened the email, and 14.5% used the weblink to click through to the 
Landcom website to learn more about the project. 
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Engagement tools  
 
The communications and engagement campaign focused on several key engagement 
opportunities: 

• engagement period: 5 December 2025 – 23 January 2026  
• engagement channels: Online, briefings, meetings and webinar  
• community touchpoints:  

o dedicated Join In webpage with project information, survey and webinar 
registration 

o online community webinar (11 December 2025) – 11 attendees 
o online community survey – 25 submissions. 

• Stakeholder engagement:  
o briefings with local schools and Glenfield Principal Network (9 December 2025) 
o meeting with Campbelltown City Council staff (6 November 2025) 
o email briefing was sent to Anoulack Chanthivong MP (9 December 2025). 

• Key outputs:  
o webinar presentation and Q&A 
o survey feedback summary 
o meeting minutes and briefings (Appendices D–G). 

Consultation summary   

Between 5 December 2025 and 23 January 2026, the Glenfield Affordable Housing SSDA was 
supported by a multi‑channel consultation program, including a dedicated Join In webpage, 
targeted briefings with local schools, council staff and the local MP, an online community webinar 
(11 attendees) and an online survey that received 25 submissions, with materials documented in 
Appendices D–G. 

 

The following key stakeholder and community engagement activities were undertaken during the 
consultation phase: 

• Dedicated Join In webpage providing information about the project with a link to the online 
survey and the registration page for the webinar (Appendix D). 

• Meeting with Hurlstone Agricultural High School, Campbell House, Glenfield Park, and the 
Glenfield Principal Network on Tuesday 9 December 2025 to discuss the Glenfield project 
and to provide an overview of the affordable housing SSDA. 

• Meeting with Campbelltown City Council staff on Thursday 6 November 2025 to discuss 
plans for the affordable housing SSDA, including waste and stormwater management 
(minutes provided in Appendix E). 

• Email briefing to Anoulack Chanthivong MP sent on Tuesday 9 December to provide an 
update on Landcom’s Glenfield project, including the affordable housing SSDA. 

• Online webinar for the community at 12pm on Thursday 11 December 2025 (11 attendees) 
(presentation and minutes provided in Appendix F). 
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• Online survey open to the community between Friday 5 December 2025 and 23 January 
2026 (25 submissions) (summary provided in Appendix G). 

• Scoping meeting with the Department of Planning, Housing and Infrastructure on 13 
November 2025.  

• Presentation to the State Design Review Panel on 10 December 2025. 

Summary of the community feedback through the survey 

An online survey was available from 5 December 2025 to 23 January 2026, where community 
members had the opportunity to provide their feedback to a set of questions. In total, there was 
25 responses. Participants provided a mix of strong support for well-designed affordable homes 
and significant concerns about infrastructure capacity, commuter parking and maintaining green 
space. The most cited topics were green space and trees, details about affordable housing 
eligibility/management and commuter parking at the station. The overall sentiment skews 
negative-to-mixed, reflecting a desire for clearer information, better sequencing of amenities, and 
concrete commitments on transport and parking. 
 
The most mentioned themes are as follows: (mentions / % of respondents):  

• Green Space/Trees/Parks — 15 (60%)  
• Affordable Housing Policy/Eligibility/Management — 14 (56%) 
• Parking (Station/Commuter) — 11 (44%)  
• Safety/Crime — 9 (36%)  
• Public Transport Capacity/Metro — 8 (32%)  
• Design Quality/Sustainability — 8 (32%)  
• Indicative sentiment: Opposed/Negative 12; Mixed 9; Supportive/Positive 4.  
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Consultation snapshot 

 
Figure 4 A snapshot of communications and engagement activities undertaken during the campaign  

 

Feedback and project responses  

Sentiment  Feedback  Response 

Positive  

 
 

• Support for a greater proportion of 
affordable housing across the Glenfield 
project. 

• Support for representing Indigenous 
culture in the design. 

• Support for retaining Glenfield's 
green/leafy nature. 

• Support for maintaining local character and 
heritage. 

• Support for the provision of open spaces, 
playgrounds and public toilets. 

• Support for more cafes and shops. 
• Support for the provision of affordable 

housing. 
• Support for sustainable and high quality 

design. 

• Cafes and shops, community 
facilities will be delivered in future 
precincts as part of Landcom’s 
Glenfield Project.  

• Glenfield Affordable Housing 
Project – Proposed Lot 12 is aligned 
to community feedback on 
affordable housing, high quality 
design, and inclusion of indigenous 
culture and sustainability in the 
design. 

• The proposed building design has 
been reviewed by the Landcom 
Design Review Panel and State 
Design Review Panel to support 
design excellence. 
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Neutral  

 
 

• Confirm the application process for 
tenancies. 

• Confirm whether apartments will be made 
available for sale or rent only. 

• Confirm proximity of the development to 
Hurlstone Agricultural High School. 

• Consider offering a greater proportion of 3-
bedroom apartments. 

• Need more parking spaces. 
• Preference for a 'salt and pepper' 

approach. 
• Adequate infrastructure and services are 

required to maintain and boost social 
cohesion. 

• Build wider streets to allow for street 
parking. 

• This project will be 100% affordable 
rental units, managed by a 
community housing provider. The 
unit mix responds to demographic 
trends for Glenfield and the wider 
Campbelltown area. The higher 
proportion of 1 and 2 bedroom 
units responds to the prevalence of 
3-4 bedroom houses in the 
surrounding area. 

• The proposed parking complies 
with the Housing SEPP 
requirements for affordable 
housing.  

• Landcom’s Concept Design 
Application 1 (CDA 1) was 
approved in November 2025 which 
details the road design and 
provision of infrastructure for the 
proposed Lot 12. 

• The proposed building has been 
design to include areas for 
residents to congregate and 
socialise, including a rooftop 
garden and ground floor gardens.  
The broader Landcom’s Glenfield 
Project proposes significant 
community infrastructure including 
community facilities, town centre, 
open spaces, sports fields and 
recreational precinct.  

• A consolidated approach to 
affordable housing is deemed 
optimal because:  

o The building can be 
divested to CHPs to own 
and manage 

o Streamlines maintenance 
and operational costs. 

o The building doesn’t 
require strata subdivision, 
therefore saving costs. 

o Supports growth of the 
CHP sector for long term 
growth in affordable 
housing. 
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Negative  

 

• Concern about overdevelopment. 
• Concern that social problems will arise due 

to high density development. 
• Concern about increases in anti-social 

behaviour. 
• Concern about traffic congestion. 
• Concern about loss of parking. 
• Concern about the impact on property 

values. 
• Concern about the adequacy of existing 

public transport services to support new 
residents. 

• Community consultation has been 
inadequate. 

• Concern about loss of tree canopy and 
green space. 

• Concern about impact of flood prone land. 

• The proposed building is consistent 
with the development controls 
established under the approved 
CDA 1 and the Department of 
Planning, Infrastructure and 
Housing’s broader strategic plans 
for Glenfield.  

• The site is well located, close to 
Glenfield station and provides 
parking in line with the Housing 
SEPP controls. 

• Flooding impacts have been 
assessed through detailed flood 
studies. The development 
incorporates appropriate design 
and mitigation measures to 
manage flood risk and ensure 
compliance with relevant flood 
planning and engineering 
requirements. 

• The project has been designed to 
minimise impacts on existing tree 
canopy where possible. Together 
with replacement planting and 
landscaping, will be implemented in 
accordance with relevant controls 
to maintain and enhance urban 
greening outcomes. 

• Affordable rental housing is for a 
mix of very low, low or moderate 
income households. Rent is 
discounted so that residents are 
able to meet other basic living 
costs, such as food, clothing, 
transport, medical care and 
education.  
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Stakeholder meetings and briefings  
Stakeholder  Details (who attended, 

date location)  
Issues raised  Project response  

Council  Briefing with Council 
staff, on Thursday 6 
November 2025.  

Issues discussed included 
waste collection and civil 
engineering strategy. 

The design has responded to 
Council’s written and verbal 
feedback with regard to the waste 
strategy and civil strategy.  
Minutes provided in Appendix E. 

Schools Agenda item in the 
Glenfield Education 
Precinct Governance 
Group Meeting, on 
Tuesday 9 December 
2025. 

Provided an overview of the 
SSDA for affordable 
housing. Feedback related 
to the positioning of the 
building, with consideration 
of its proximity to the 
school. 

Feedback regarding building 
positioning and proximity to the 
school was noted. The proposed 
building design incorporates 
appropriate setbacks and has been 
designed to avoid privacy issues 
on the southern elevation. 

Local 
representative 

Briefing email sent to 
Anoulack Chanthivong 
MP for Macquarie 
Fields on Tuesday 9 
December 2025. 

Provided an update on the 
broader project, and the 
SSDA for affordable 
housing, including plans and 
timing. 

No feedback received. 
 

Next steps 

This consultation outcomes report documents the communications and engagement undertaken 
to support the preparation of the SSDA for affordable housing at Glenfield. Feedback received 
indicated some sensitivity to potential changes in local character (including built form, 
environmental and social changes), and concern about impacts on traffic and parking. Feedback 
also demonstrated support for more affordable housing and the provision of new parks, shops 
and public infrastructure to be delivered as part of the broader Landcom’s Glenfield Project. 

 

This report will be submitted as part of the SSDA and will be placed on public exhibition along 
with all other supporting documents. During this time, the community will have the opportunity 
to review the application and provide formal feedback via a submission to the Department of 
Planning, Housing and Infrastructure. This feedback will inform the Department’s assessment of 
the SSDA, before a determination is made. 
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Appendices  

Appendix A: Instagram and Facebook posts 

Instagram 
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Facebook post 
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Appendix B: Flyer and distribution map 

Flyer  
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Distribution map 
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Appendix C: Electronic Digital Message
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 Appendix D: Join In webpage 
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Appendix E: Meeting Minutes with Campbelltown City Council staff 
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Appendix F: Webinar presentation and minutes, Thursday 11 December 2025 

Webinar presentation 
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Minutes 
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Appendix G: Survey questions and summary of submissions 

Survey questions (open from Friday 5 December 2025 to Friday 23 January 2026) 

 

 

 
 

Summary of submissions 
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In total 25 surveys were completed. 

 

Top themes mentioned 

 
Theme Mentions Share of respondents 
Green Space/Trees/Parks 15 60% 
Affordable Housing 
Policy/Eligibility/Management 

14 56% 

Parking (Station/Commuter) 11 44% 
Safety/Crime 9 36% 
Public Transport Capacity/Metro 8 32% 
Design Quality/Sustainability 8 32% 
Traffic & Congestion 6 24% 
Scale/Height/Density 6 24% 
Amenities/Shops/Services 6 24% 
Indigenous Stories/Culture 6 24% 
Communication/Consultation/Timeline 5 20% 
Flooding/Water Management 1 4% 

 

Sentiment snapshot  
Note: indicative only; based on across the responses. 
 
Sentiment Responses Share 
Supportive / Positive 4 16% 
Mixed 9 36% 
Opposed / Negative 12 48% 
Neutral / Unclear 0 0% 
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Representative participant comments 
“Rare opportunity to provide secure safe affordable housing to people who are currently priced 
out of the market- close to public transport, schools and services.  
Improve health outcomes and reduce pressure on healthcare services.” 
— Online survey participant, 08 Dec 2025 
 
“Must have sufficient public space or else it is another Edmondson park. Such as parks playground, 
sport oval and toilets.” 
— Online survey participant, 13 Dec 2025 
 
“Please ensure that good shopping centres, parks, and playgrounds are prioritized in the central 
area before building apartments, along with broad roads similar to those in the developments at 
Marsden Park or other Blacktown and Penrith council areas.  New Glenfield has too narrow streets.” 
— Online survey participant, 10 Dec 2025 
 
“By being of a high design quality and incorporating generous setbacks for street trees”. 
— Online survey participant, 08 Dec 2025 
 
“More parking for commuters as there is not enough for community to drive to the station and 
travel by train.” 
— Online survey participant, 08 Dec 2025 
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