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Emergency and key contacts

Position Name Phone
EPA pollution hotline N/A 131 555
000 (for pollution incidents that
present an immediate threat to
human health or property)
Fire and Rescue NSW NIA 1300 729 579 (for pollution
incidents that do not present an
immediate threat to human health
or property)
The Ministry of Health (NSW N/A (02) 9391 9000
Health)
SafeWork NSW N/A 131 050
Bayside Council N/A 1300 581 299
Georges River Council N/A 02 9330 6400
Canterbury Bankstown Council N/A 02 9707 9000
24-hour community information line N/A 1800 789 297
Environmental and Sustainability Craig Gibson
Manager
Project Director Glen Ashton
Environmental Representative Derek Low

Acoustic Advisor

Andy Parker

TfNSW Environmental
Representative

David Lehrbach
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Glossary/Abbreviations

 Abbreviation
AA

Expanded text
Acoustics Advisor

ASS Acid Sulfate Soils

CAP Construction Area Plan

CAPRA Construction Area Plan Risk Assessment

CSSI Critical State Significant Infrastructure

CEMP Construction Environmental Management Plan
CEMS Contractors Environmental Management System
CGU CPB Ghella UGL Joint Venture

CoA Conditions of Approval, Minister's

Compliance audit

Verification of how implementation is proceeding with respect to a
Construction Environmental Management Plan (CEMP) (which
incorporates the relevant approval conditions).

CNVIA Construction Noise and Vibration Impact Assessment

DEC Department of Environment and Conservation

DECC Department of Environment and Climate Change

DIPNR Department of Infrastructure, Planning and Natural Resources
DPIE Department of Planning, Industry and Environment

EES Environment, Energy and Science group

EIS Environmental Impact Statement

EMM Updated Environmental Management Measures

EMS Environmental Management System

Environmental
aspect

Defined by AS/NZS ISO 14001:2015 as an element of an
organisation’s activities, products or services that can interact with
the environment.

Environmental
impact

Defined by AS/NZS ISO 14001:2015 as any change to the
environment, whether adverse or beneficial, wholly or partially
resulting from an organisation’s environmental aspects.

Environmental
incident

An unexpected event that has, or has the potential to, cause harm to
the environment and requires some action to minimise the impact or
restore the environment.

Environmental
objective

Defined by AS/NZS ISO 14001:2015 as an overall environmental
goal, consistent with the environmental policy, that an organisation
sets itself to achieve.

Environmental
policy

Statement by an organisation of its intention and principles for
environmental performance

Environmental
target

Defined by AS/NZS ISO 14001:2015 as a detailed performance
requirement, applicable to the organisation or parts thereof, that
arises from the environmental objectives and that needs to be set
and met in order to achieve those objectives.

EP&A Act Environmental Planning and Assessment Act 1979 (NSW)
EPA NSW Environment Protection Authority
EPL Environment Protection Licence.
Environmental Representative - suitably qualified and experienced
ER . . ) .
person independent of Project design and construction personnel
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Abbreviation

Expanded text
employed for the duration of construction. The principal point of
advice in relation to all questions and complaints concerning
environmental performance.

ESCP Erosion and Sediment Control Plan

EWMS Environmental work method statement

GGBF PoM Green and Golden Bell Frog Plan of Management

Hold point Is a verification point that prevents work from commencing prior to
approval from TINSW

IC Independent Certifier

ITP Inspection and Test Plan

Minister Minister of the NSW Department for Planning and Public Spaces

NML Noise Management Level

Non-compliance

Failure to comply with the requirements of the Project approval or
any applicable licence, permit or legal requirements

Non-conformance

Failure to conform to the requirements of Project system
documentation including this CEMP or supporting documentation.

OOHW Out of Hours Work
PAR Post-Approval Requirement
PESCP Progressive Erosion and Sediment Control Plan
PIR Preferred Infrastructure Report
PIRMP Pollution Incident Response Management Plan
POEO Act Protection of the Environment Operations Act 1997 (NSW)
Principal, the Transport for New South Wales
Project, the M6 Stage 1
REMM Revised Environmental Mitigation Measures
ROL Road Occupancy Licence
SAP Sensitive Area Plan
SEARs Secretary’s Environmental Assessment Requirements
SEP Site Environmental Plan
TINSW Transport for New South Wales
12 Construction Environmental Management Plan

14 December 2021 Version B. 02
UNCONTROLLED WHEN PRINTED




1 Introduction

1.1 Background

The M6 Stage 1 Project comprises a new twin motorway tunnel (approximately four kilometres in
length) between the M8 Motorway at Arncliffe to President Avenue at Kogarah with a tunnel portal
and entry and exit ramps connecting the tunnels to the surface (the Project).

Works include connection to the M8 Motorway, line marking of additional travel lanes between the St
Peters interchange to the M6 Stage 1 tunnels, an intersection with President Avenue (including
widening and raising of President Avenue), and intersection improvements at the President
Avenue/Princes Highway intersection. Mainline tunnel stubs would be constructed to allow for
connections to future stages of the M6 Extension.

An Environmental Impact Statement (EIS) for the Project was prepared in 2018 to assess potential
impacts of construction and operation of the Project. The EIS was placed on public exhibition
between 7 November to 14 December 2018. A Preferred Infrastructure Report (PIR) was
subsequently prepared to address impacts to the local road network which was then publicly
exhibited from 17 April 2019 to 8 May 2019.

The Project was declared Critical State Significant Infrastructure (CSSI) by virtue of Schedule 5,
clause 11 of the State Environmental Planning Policy (State and Regional Development) 2011
(SEPP) and was granted infrastructure approval under Section 5.19 of the Environmental Planning
and Assessment Act 1979 (EP&A Act) by the Minister for Planning and Public Spaces on 18
December 2019.

To facilitate delivery of the Project, the CPB Contractors, Ghella, UGL Engineering (CGU) Joint
Venture has elected to stage construction of the Project. A Staging Report (M6S1-CGU-NWW-
ENPE-PLN-000401) has been prepared and details the strategy for staging and the compliance
requirements for each of the two construction stages. Project construction staging comprises:

e Stage 1 - Preliminary Construction

o Installation of environmental controls at construction compounds (C1, C2 & C3) such as
fencing, hoarding and noise walls;

o Removal of existing structures where required;

o Establishment of site facilities such as offices, amenities and storage, including the
installation and connection of services such as water, sewer and power;

o Delivery of plant and construction equipment;

o Construction commencement activities such as site levelling, construction of haul roads
and hardstands;

o Installation of construction facilities such as water treatment plants; and

o Repair, refurbishment and replacement (if required) of existing M8 construction facilities
and services at the C1 site, to facilitate reuse for the M6 Stage 1 Project.

e Stage 2 - Construction

o QOperation of ancillary facilities;
o Bulk excavation including shafts; tunnels; and civil structures;
o Construction of motorway operations complexes and facilities;
o Mechanical and electrical fit-out of built structures as required;
o Permanent power supply works (Earlwood to Rockdale);
o Reinstatement and rehabilitation of construction areas; and
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o Other works as required to fulfil project objectives.
This CEMP applies to construction of both stages of the Project.

1.2 Purpose of CEMP

This CEMP has been prepared in accordance with Condition of Approval (CoA) C1, to describe how
the CGU will comply with the New South Wales (NSW) Minister for Planning’s CoA during
construction of the Project. The CEMP details how CGU will minimise environmental risk and
achieve environmental outcomes for construction of the Project through the application of CGU’s
Environmental Management System (EMS) which will ensure appropriate Environmental
Management Measures (EMM) and associated controls are implemented.

Implementing the CEMP and CEMP Sub-plans effectively will ensure that the Project meets the
requirements of the CoA, Environmental Protection Licence (EPL) and EMM. The requirements of
these approvals and where they have been met in this CEMP are shown in Appendix A1: Legal
requirements and compliance tracking, whilst agency consultation requirements for each CEMP
Sub-plan are outlined in Appendix A5.

This CEMP has been prepared in accordance with the:
e Transport for NSW (TfNSW) QA Specification G36, G38 and G40;
¢ Infrastructure Approval (SSI 8931);

¢ Requirements of EMP guidance as specified by the Department of Planning, Industry and
Environment (DPIE);

e The Staging Report (M6S1-CGU-NWW-ENPE-PLN-000401); and
e AS/NZS I1SO 14001.

This CEMP is an overarching document in the EMS for the Project and includes several
management documents. These are applicable to all staff, workforce and sub-contractors associated
with construction of the Project.

1.3 Project description

The CPB Contractors, Ghella, UGL Engineering (CGU) joint venture was appointed by TINSW as
the construction contractor for the Project. The Project will comprise a new four kilometre, multi-lane
underground road link between the M8 Motorway and a surface intersection at President Avenue,
Kogarah, refer Figure 1. Key components of the Project include:

¢ Mainline tunnels approximately 3.0km in length, sized for three lanes of traffic and line
marked for two lanes on opening of the motorway;

e Entry and exit ramp tunnels approximately 1.5km in length and a tunnel portal connecting the
tunnels to a surface intersection with President Avenue;

¢ Provision of a new intersection at President Avenue including the widening and raising of
President Avenue at this location;

e Upgrade of the President Avenue and Princes Highway intersection to improve capacity and
network integration;

e Provision of a new shared cycle and pedestrian pathways;
e Mainline tunnel stubs for a future connection to extend the Project to the south;
e Two motorway operations complexes (MOCs) as follows:

o Arncliffe: including mechanical and electrical fit-out of the ventilation facility built by the M8
Motorway project, and provision of a new water treatment plant and substation.
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o Rockdale (south): including a ventilation building, Disaster Recover Site (DRS), substation
and power supply, deluge tanks.

A tunnel ventilation system, including ventilation facilities located at Marsh Street, Arncliffe
and West Botany Street, Rockdale, and in-tunnel ventilation systems (jet fans and ventilation
ducts);

New utility services, and modifications and connections to existing Utility Services;

A permanent power supply connection to the Rockdale Ventilation Facility Site MOC from
Ausgrid’s Canterbury Sub-Transmission Substation;

Emergency access and evacuation facilities, including pedestrian and vehicular cross
passages, long passages, fire and safety life systems;

Ancillary infrastructure for motorway operations including operations management and
control systems, permanent power supply, communications, lighting, electronic toll collection
system, toll gantries and traffic control and signage (both fixed and variable signage);

Drainage infrastructure to collect surface water and groundwater inflows for treatment;
Reinstatement of Bicentennial Park and recreation facilities;

Reinstatement and rehabilitation of construction leased areas within the Arncliffe Site;
Minor adjustments to local roads in the Project area; and

Development and implementation of systems integration and operating procedures with
WestConnex Motorways to ensure safe operation of the interfaces between the Project and
the WestConnex Motorways.

Construction activities are anticipated to commence in December 2021. Completion of construction
and motorway operations is anticipated to occur in 2025.

15

Construction Environmental Management Plan

14 December 2021 Version B. 02

UNCONTROLLED WHEN PRINTED



\aﬁ?

exley North

Ear
a
Turrsla
- o
I g dawen
\‘ o Pk
vt
1
‘
\,—-.,,
I
s\
.
A "
Ear
1}
— B
A Y
\
\
A Y
~
\
A
A
\
AY
b Y
Y
b3
LY
by
\
N
\\
\ L ank
'~
-.-.-.._____‘
’
L4
bl |
7
1
]
I
Be Pty
R ockd:
a8
Kégarah
o
B
"
Allawah
.>
sz

0

Wolli Cresk

Brightan
le-Sands

[ Rail Station
=== Proposed Power Supply

m— 6 Stage 1
Rail Network
M6 Surface Construction Boundary

I I o tres
500 1,000 1,500
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1.4 Scope of CEMP
This CEMP:

Describes the Project in detail, including activities to be undertaken during construction;

Addresses the requirements of the CoA, the EMM listed in the Preferred Infrastructure Report
(PIR) and EIS, contractual requirements and applicable legislation;

Provides specific mitigation measures and controls that can be applied on-site to avoid or
minimise negative environmental impacts;

Provides specific mechanisms for compliance with applicable policies, approvals, licences,
permits, consultation agreements and legislation;

Describes the environmental management related roles and responsibilities of personnel;

States objectives and targets for issues that are important to the environmental performance
of the Project; and

Outlines a monitoring regime to check the adequacy of controls as they are implemented
during construction.

The Legal and Compliance Tracking register in Appendix A1 demonstrates how the CEMP complies
with the environmental requirements. The CEMP provides for the environmental management of
construction activities for the Project.

An indicative schedule for each site including location / access requirements and applicable works is
provided in Appendix A4 (Site Establishment Management Plan). A list of preliminary construction
and construction activities that will occur in accordance with this CEMP is provided in Table 1.

Table 1: Construction Activities

‘ Location Activities
Arncliffe ¢ Installation and/or repair of environmental mitigation measures (wheel baths,
construction site hoarding and noise walls, frog fencing)
illary facilit
?g?) aytaciiy | Upgrade, refurbishment and use of site offices and amenities

¢ Refurbishment and use of workshops to facilitate delivery and assembly of
construction equipment and plant

o Assessment and refurbishment of site services (sewer, LV and HV power,
water, dewater and compressed air)

o Assessment and refurbishment of existing equipment such as water
treatment plant, shaft access equipment (alimak and gantry crane), spoil
bunds, acoustic sheds (some repairs required)

o Assessment and repair of existing M8 tunnel access structures (dive, shaft
and adits) and services including:

o Geotechnical safety assessments

o Repair and replacement of temporary tunnel support systems as
required,

o Invert repairs (to facilitate subsequent construction access)

o Repair and refurbish tunnel services such as lighting, ventilation, power
supply and communication equipment,
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Location

Activities

o Upgrade or replace exiting construction service pipes (dewater, air) and
emergency equipment (call points, caches etc)

Operation of construction ancillary facilities

Bulk excavation of tunnels including installation of tunnel support and
groundwater control systems,

Construction of back-end works (e.g. drainage, pavements, barriers)
Construction of MOC and facilities

Mechanical and electrical fit-out of tunnels and structures
Reinstatement and rehabilitation of construction areas

Other works as required to fulfil Project objectives

Rockdale
construction
ancillary facility
(C2)

Demolition of existing depot structures and property adjustments where
required for access and site establishment

Installation of mitigation measures including noise walls, hoarding, wheel
bath, sediment and erosion control devices, and drainage

Removal of vegetation (minor clearing in depot)
Installation of site offices, amenities and parking

Connection of services such as water, sewer and power to the offices and
amenities

Minor site levelling and installation of haul roads and hardstands

Delivery and assembly of plant and equipment including water treatment
plant

Creation of working platforms and pads for subsequent construction activities

Construction of footings for noise walls, bentonite plant and construction
water treatment plant (which may include some bored piling due to poor
ground conditions)

Operation of construction ancillary facilities including construction of an
acoustic shed

Bulk excavation of a temporary shaft, tunnel and caverns including
installation of shaft and tunnel support and groundwater control systems

Supporting construction of backend works (e.g. drainage, pavement,
barriers)

Mechanical and electrical fit-out as required
Reinstatement of construction areas

Other works as required to fulfil Project objectives

President
Avenue
construction
ancillary facility
(C3)

MOC area (west of West Botany Street)
Demolition of existing structures and property adjustments including:
o Disconnect existing services to buildings requiring removal

o Adjustments to services, including sewer and overhead wiring
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‘ Location

Activities

o Installation of fencing and crib sheds

o Creation of working platforms and pads for subsequent construction
activities within areas of Bicentennial Park (east of West Botany Street)

Install pedestrian pathway between West Botany Street and Brighton-Le-
Sands Public School

Installation of mitigation measures including fencing, noise walls, hoarding,
wheel bath, sediment and erosion control

Demolition of existing structures (picnic and barbeque shelter) and property
adjustments

Removal of vegetation (from compound area for site establishment)
Site levelling and installation of haul roads and hardstands:

o Removal of existing kerbs and garden beds;

o Installation of geofabric; and

o Spreading and compaction of imported material to design levels.

Installation of site offices and amenities (which may include some bored-
piling due to poor ground conditions)

Installation of site equipment such as a water treatment plant and bentonite
plant (which may include some bored-piling due to poor ground conditions)

Ground improvement and investigations

Other commencement activities related to site establishment including
construction of stabilised site access

Operation of construction ancillary facilities including construction of an
acoustic shed, water treatment plant and a waterway diversion

Bulk excavation of a temporary shaft, permanent ventilation shaft, tunnels
(soft ground and ramps), cut and cover and entry ramps, including ground
improvement, diaphragm wall construction, tunnel support and groundwater
control systems

Ground improvement works

Construction of back-end works (e.g. drainage, pavements, barriers)
Mechanical and electrical fit-out of tunnels and structures as required
Construction of MOC and facilities

Upgrade of road network including a new intersection for tunnel access and
associated infrastructure

Reinstatement and rehabilitation of construction areas, installation and
finalisation of recreational facilities including an Active Transport Corridor
(ATC)

Other works as required to fulfil Project objectives

Shared cycle
and pedestrian
pathways
construction

Establishment and operation of construction ancillary facilities
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‘ Location Activities
ancillary Installation of the ATC including interface and upgrade of road and existing
facilities (C4 transport corridors
and C5) . I .
Reinstatement and rehabilitation of construction areas
Other works as required to fulfil Project objectives
Princes Establishment and operation of construction ancillary facilities
Highway

construction
ancillary facility
(C6)

Upgrade of road networks and transport corridors including utility
modifications, relocations and amendments.

Traffic staging as required

Remediation of the former petrol stations and reinstatement and
rehabilitation of construction areas

Other works as required to fulfil Project objectives

Permanent
Power Supply

Installation of Permanent Power Supply from Earlwood to Rockdale,
including trenching, underbore works, cable pulling, cable joining,
commissioning, restoration and rehabilitation works

Other
construction
sites and
activities

Upgrades to surface road network along President Avenue
Minor adjustments to local roads in the Project area
Provision of new cycle and pedestrian pathways

Installation of new utility services and modifications and connections to
existing utility services

Construction of ancillary infrastructure for motorway operations (e.g
communications, lighting, traffic control and signage), and updates to existing
infrastructure (including line-marking)

Development and integration of systems with WestConnex Motorways to
ensure safe operation of the interfaces between the Project and the
WestConnex Motorways

Any other works required for the Project under the CoA/EIS/PIR
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1.5 Environmental Management System overview

This CEMP establishes the system for implementation, monitoring and continuous improvement to
minimise environmental impacts from construction of the Project. This CEMP and associated CEMP
sub-plans will be provided to TINSW for submission to the ER for endorsement and DPIE for
approval prior to commencing construction. As a key Project document, the CEMP integrates
environmental management requirements, client obligations and community expectations during
Project delivery. It provides environmental management protocols for the construction stage of the
Project.

Specifically, the CEMP:

¢ Identifies environmental management obligations relevant to construction of the Project and
lists all applicable environmental legislation, permits and approvals;

¢ Identifies environmental hazards (aspects), potential impacts and risks associated with the
Works;

¢ Identifies reasonable and feasible measures to reduce the environmental impact of the
works;

e Assists in prevention of unauthorised environmental impacts; and
e Fulfils CGU’s EMS requirements, enabling continued certification to ISO14001.

This CEMP and associated CEMP Sub-Plans were prepared in accordance with TEFNSW
Specifications G36, G38, G40 and the Guideline for the Preparation of Environmental Management
Plans (DIPNR, 2004). This CEMP describes how CGU will manage environmental issues during the
construction stage of the Project. Legal requirements and compliance tracking (Environmental
Obligations) are listed in a register in Appendix A1. The register lists the following environmental
management obligations and how the obligations will be achieved:

e Applicable legislation;

¢ Contract requirements;

e Project approval requirements; and
e Other obligations or commitments.

The register will be reviewed regularly, and updates will be made as necessary.

1.5.1 Governance documentation

CGU’s Environmental Management System (EMS) is based on the requirements of the CPB
Contractors Construction Management System (CMS). The CMS is certified to conform to AS/NZS
ISO 14001:2016 Environmental management systems — Requirements with guidance for use.
Evidence of certification is included in Appendix A3.

As shown in Figure 2, CGU’s management system comprises the following components:
e Board Governance - Overarching board governance

e Policies - A Policy is a statement of commitment and lists the mandatory requirements for
individuals of the organisation to comply with.

e Procedures and Work Instructions — Procedures and work instructions specify how to
undertake and control specific activities.

e Tools - Preformatted documents such as forms and templates that are required to be
completed as part of following a Procedure.

¢ Knowledge - Reference material to provide context, additional information or guidance to a
Policy or Procedure.
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¢ Business Applications - Software tools used to support CPB activities and Procedures.

Procedures &
Work Instructions

Tools & Knowledge
Business Applications

Figure 2: CPB Management System

The CMS has been developed to ensure a consistent approach to Project delivery and foster
continual improvement. Implementation of the CEMP demonstrates due diligence by monitoring and
ensuring that:

e Contractual environmental requirements are being fulfilled;
e The Project is compliant with all relevant environmental legislation; and

e Environmental impacts are avoided (where possible) or minimised.

1.5.2 Embedding environmental requirements in the design development process

Workshops were held during Project development with the design and construction teams to ensure
that environmental and sustainability requirements were identified, considered, and fully integrated
into the tender design and construction methodology. Initiatives will be incorporated into the design
where practicable. Any additional initiatives and compliance with environment and sustainability
requirements will be documented within the Design Reports.

This CEMP as part of the EMS, will be implemented with compliance and performance monitored. A
complete list of guidelines, legislation and other relevant documents can be found in Appendix A1.
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2 Consultation, endorsement and approval

This CEMP and associated CEMP Sub-plans and monitoring programs will be authorised by the
CGU Project Director and TINSW Environmental Lead prior to submission to the ER and DPIE. In
accordance with the CoA this CEMP must be endorsed by the ER and then submitted to the
Planning Secretary for approval no later than one month before commencement of construction.

Details of agency consultation as required by CoA A5 will be provided in a consultation summary
with the revision of the CEMP submitted for endorsement (ER) and Approval (DPIE). Copies of all

correspondence, including emails and meeting minutes, undertaken as part of this consultation
process will be available with the consultation summary.

CEMP Sub-plans have been prepared in consultation with required stakeholders and government
agencies. A list of CEMP sub-plans and strategies for construction of the Project and their

consultation and approval requirements is provided in Table 2.

Table 2: CEMP Sub-plans, monitoring programs and consultation agencies

Plan or Program and
Environmental
Management
Category

Document number

Consultation Agencies

Appendix B1 M6S1-CGU-NWW- Bayside Council, Georges River
C4(a) | Traffic and Access ENPE-PLN-000402 Council and Canterbury Bankstown
CEMP Sub-plan Counci
Appendix B2 M6S1-CGU-NWW- EES, Bayside Council, Georges
C4(c) | Flora and Fauna ENPE-PLN-000404 River Council and Canterbury
CEMP Sub-plan Bankstown Council
C13(f) Flora and Fauna M6S1-CGU-NWW- EES
Monitoring Program ENPE-PLN-000405
Appendix B3 M6S1-CGU-NWW- NSW Health, Bayside Council and
C4(b) | Noise and Vibration ENNV-PLN-000403 Sydney Water
CEMP Sub-plan Requires endorsement by AA
C13(c) Noise and Vibration M6S1-CGU-NWW-PE- | EPA
Monitoring Program PRG-050000
Appendix B4 M6S1-CGU-NWW- DPIE Water, EES, Sydney Water
. ENPE-PLN-000409 (if Sydney Water’s assets are
C4(e) gg:\ﬂag dsil){rfla:r? Water affected) and Bayside, Georges
P River and Canterbury Bankstown
Council
C13(a) Surface Water M6S1-CGU-NWW- DPIE Water, Sydney Water and
Monitoring Program ENPE-PLN-000410 EPA
Appendix B5 M6S1-CGU-NWW- DPIE Water and Sydney Water
CA(f) Groundwater CEMP ENPE-PLN-000411 (where it is proposed to discharge
Sub-olan groundwater into Sydney Water
P assets)
C13(b) Groundwater M6S1-CGU-NWW- DPIE Water
Monitoring Program ENPE-PLN-000412
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Appendix B7

M6S1-CGU-NWW-

NSW Health, Bayside Council,

Waste CEMP Sub-plan

C4(d) | Air Quality and Odour ENPE-PLN-000407 Georges River Council and .

CEMP Sub-plan Canterbury Bankstown Council
C13(e) Air Quality Monitoring M6S1-CGU-NWW- EPA

Program ENPE-PLN-000408

Appendix B8 M6S1-CGU-NWW- Bayside Council, Georges River
C4(9) | Contamination CEMP ENPE-PLN-000413 ggugg: and Canterbury Bankstown

Sub-plan uncl

Appendix B9 M6S1-CGU-NWW- Bayside Council, Georges River
C4(h) ENPE-PLN-000414 Council and Canterbury Bankstown

Council

Appendix B10

C4(i) | Leachate and Landfill
Gas CEMP Sub-plan

M6S1-CGU-NWW-
ENPE-PLN-000415

EPA and Bayside Council

C13(9)

Program

ENPE-PLN-000406

Leachate and Landfill M6S1-CGU-NWW- EPA
C13(f) | Gas Monitoring ENPE-PLN-000416

Program

Wetland Monitoring M6S1-CGU-NWW- EES

Other plans prepared in accordance with the Project approval that should be read in conjunction with

the CEMP are listed below:
e Staging Report

¢ Site Establishment Management Plan

e Compliance Monitoring and Reporting Program

e Communication Strategy

e Green and Golden Bell Frog Plan of Management

e Out of Hours Work Protocol

e Construction Parking and Access Strategy

e Water Reuse Strategy.

The operation of a construction ancillary facility for construction will not commence until the CEMP
required by Condition C1, relevant CEMP Sub-plans required by Condition C4 and relevant
Construction Monitoring Programs required by Condition C13 have been approved by the Planning

Secretary.

Construction (as defined under Stage 2 of the Staging Report) will not commence until the CEMP
and all relevant CEMP Sub-plans for such construction activities to which they apply have been
approved by the Planning Secretary. The CEMP and CEMP Sub-plans, as approved by the Planning
Secretary, including any minor amendments approved by the ER, will be implemented for the
duration of construction. Where construction is staged, construction of a stage must not commence
until the relevant CEMP and CEMP Sub-plans for that stage have been endorsed by the ER and

approved by the Planning Secretary.

Construction, which is required to be monitored under the Construction Monitoring Programs, will not

commence until the Planning Secretary has approved all of the required Construction Monitoring
Programs and all relevant baseline data for the specific construction activity has been collected.
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3 Construction Environmental Management Plan

3.1 Preparation and availability of CEMP

The CEMP has been prepared in accordance with requirements of the Guideline for the Preparation
of Environmental Management Plans (DIPNR, 2004). It incorporates all requirements of the EIS
documentation and all relevant licences, permits and approvals for the construction stage of the
Project. This CEMP would be available on the M6 Stage 1 Project website and the Environment
Policy (with Appendix A3) will be on display at the site office and communicated to staff and other
interested parties via inductions and ongoing awareness programs.

This CEMP will be available to all workers, subcontractors, visitors or anyone working on the Project
throughout for the duration of construction.

3.2 Planning

3.2.1 Environmental Risk Assessment Workshop

Risk identification and management processes are a key focus in developing and implementing all
EMS documentation. The objective of these processes is to confirm that the Project is designed and
constructed within acceptable limits of risk to personnel and the environment.

To assist in environmental risk identification, a review of potentially significant environmental aspects
and impacts was undertaken to determine the specific CEMP Sub-plans required for preliminary
construction of the Project. This included completing an assessment on the scope of work and the
relevant CoAs and EMMs requirements, to determine the overall risk for each environmental
management category (as listed in Table 4 of the Planning Approval).

Each activity was assessed to identify the relevant steps in the activity and the associated
environmental hazards, initial risk levels, mitigation measures and to avoid, manage and/or minimise
the risks and residual risks. Each of these items were documented in an environmental risk register
(Appendix A2). Where residual risk is assessed as high, an Environmental Work Method Statement
(EWMS) will be developed for that activity.

Where relevant, requirements from the TINSW Environmental Specifications, CoA and REMMs wiill
be incorporated into the environmental risk assessment, particularly in developing the agreed activity
specific site controls.

Ongoing analysis of key environmental risks arising during construction will be undertaken as part of
the management review process detailed in Section 3.12. Any required updates to the CEMP as a
result of the management review process will be undertaken in accordance with Section 3.13.

Ongoing environmental risk and opportunities identification will be a key consideration and will be
completed and captured using the following methods:

e Project Risk Register (as per the Risk Management Plan: M6S1-CGU-NWW-PCRM-MPL-
000800);

e Construction Area Plan Risk Assessments (CAPRA);
e Work Packs, including Work Pack Risk Assessment;

e EWMS or Safe Work Method Statements (SWMS) which address environmental risks (as
applicable); and

e Pre-start meetings.

CGU will prepare the risk assessment and the planning documents detailed in Table 3 to ensure the
Project is constructed safely, minimising environmental impacts and in compliance with approvals,
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licences and contractual obligations. CGU’s process includes a cross-functional review and sign-off
at key stages.

Table 3: Key construction planning documents

Key Description
planning

document

Construction | The planning document for each construction area, Construction Area Plans

Area Plan (CAPs) will include overall construction approach and methodology, Construction
Area Plan Risk Assessment (CAPRA), constructability reviews and associated
Work Pack listing

Work Pack A Work Pack is a document containing all the information required to manage an
activity. There will be multiple Work Packs referenced in each CAP. Each Work
Pack will include a step-by-step breakdown of the activity to be undertaken, work
method statement, sequencing, inspection and test plans (ITPs), SWMSs, relevant
drawings, and environmental controls.

Work Packs will be developed to provide an integrated approach to the
management of safety, quality and environmental risks, as set out in the
Construction Management Plan. During construction planning for each work area,
work methods will be reviewed, the risks identified during the design phase will be
re-assessed, and new risks identified and recorded in the Work Pack for
communication to field staff. All controls necessary to ensure compliance will be
included in the Work Packs, which will reference the relevant SEPs, procedures,
checklists and forms. Work Packs may identify the need for amendment to an
existing SEP or preparation of a new SEP. Work Packs will be approved by the
Project Environment Representative or delegate prior to commencement of works
described in their scope. Relevance and adequacy of environmental controls
identified in Work Packs will be reviewed and where required, updated.

SWMS or A SWMS or EWMS description of methodology will be required to complete an
EWMS activity. It will describe the prescriptive sequence of tasks to be undertaken.
Depending on the activity’s complexity or if the same activity is being repeated
elsewhere, the work method statement may be a separate document included in
the Work Pack.

The development of EWMSs or SWMSs will be conducted and formally recorded
for relevant activities prior to their commencement. They will include environmental
hazards and their mitigation for that task. Its purpose will be to communicate task
methodology in detail to the workplace personnel who are completing the task.
Field staff will review and sign onto these documents, including the risk
assessment and safe work systems, as part of a pre-start meeting.

EWMS/ SWMS task-specific information will include work steps (in sequence) with
work-step precautions, associated hazard(s) and hazard control(s), specific
personal protective equipment, equipment available onsite, responsibilities,
competencies and where applicable, permit conditions.

The environmental context of a SWMS will be included to prompt consideration in
the task steps, to address the positive actions of environmental care (i.e. dust
control, erosion prevention, waste recycling, etc.) and address negative actions
that may introduce an environmental impact (i.e. contamination, pollution, etc.).

Pre-start A pre-start meeting is a review of work progress and activities planned for the
meeting incoming shift focused on creating a positive environment, safety and quality
culture and continually improving work habits, generating greater workforce
involvement and increasing accountability. It will:
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Identify any changes that are to be made to the work or work environment,
including impacts of nearby or interfacing work

Include any environment or safety hazards reported and incidents that were
reported on previous shifts.

Construction directors and Project managers will ensure that site supervisors
conduct daily pre-start meetings with all members of the work team prior to
commencing work for each shift. These meetings will typically be conducted by a
Supervisor or his/her approved delegate with individual work crews. Attendance at
the pre-start meeting will be mandatory. Content of the pre-start meeting will be
recorded, including any issues raised as well as attendance. Pre-start meetings
will be held to ensure all workers are informed about hazards in their work area
prior to start of the work. It will be used in conjunction with the SWMS document to
ensure current on-site conditions (and hazards) are considered with those
identified in the SWMS document, particularly looking for what conditions have
changed (e.g. new workers, weather, changed materials, etc.) since the work was
previously undertaken, i.e. the day or shift before. The pre-start meetings will
contribute to implementing a safe work habit of checking the immediate
surroundings and workplace conditions before starting, including considering
potential environmental impacts.

Site
Environment
Plans
(SEPs)

SEPs are site specific A3 Plans that include detailed illustrations and descriptions
of key environmental controls, and tables documenting key requirements. These
will inform and fully integrate with detailed construction planning.

Identified environmental risks, controls and accountabilities will be communicated to all relevant
personnel through preparation and communication of the CEMP, CEMP Sub -plans, CAPs, Work
Packs, SWMSs/EWMSs, SEPs, toolbox meetings, and pre-start meetings.
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3.2.2 Continual improvement

In addition to specifying the day-to-day environmental management of the Project, this CEMP details
activities to be performed to deliver continual improvement in environmental performance. The
continual improvement process is illustrated in

Figure 3 and achieved through;
e CEMP audits and compliance reviews;

¢ Design and construction technique refinements and improvement of Project environmental
management outcomes; and

e Audit and review of individual components of CGU’s EMS.

® Auditing, review and improvement

* Risk and opportunity management
¢ Change management

e Communication and consultation & i

e Training and competency o .nd ott
¢ Subcontractor and supplier relationships )

* |ncident management

e Emergency planning & response

* Document and record management

Figure 3: Continual Improvement Process
3.2.3 Regulatory requirements and compliance

Legislation

A register of legal and other requirements for the Project is provided in Appendix A1. This register is
maintained as a checklist. This register will be reviewed at regular intervals, such as during
management reviews, compliance reviews and audits. The register will be updated with any
applicable changes. Any changes made to the legal requirements register will be communicated to
the wider Project team, including subcontractors where necessary through toolbox talks, specific
training and other methods detailed in Section 3.6 of this CEMP.

Approvals, permits and licences

Several approvals, permits and licences have and/or will be obtained for the Project. Appendix A1
provides a register of all relevant environmental approvals, permits and licences and the conditions
required for compliance monitoring or auditing. The register will be maintained by CGU’s
Environmental and Sustainability Manager and will be reviewed prior to commencement of
construction of the Project, and at regular intervals during any subsequent stages of construction (at
least annually as part of the management review).

The environmental assessment recognised that the following approvals and licences are required for
construction to commence:
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e An Environment Protection Licence (EPL) for road construction; and
e Road Occupancy Licences (ROL) (where/if required).

In accordance with CoA A2, all necessary licences, permits and approvals required for development
of the Project will be obtained and maintained. No condition of the Project Approval removes the
obligation to obtain, renew or comply with such necessary licences, permits or approvals except as
provided under Section 5.23 of the EP&A Act.

3.3 Compliance tracking

CoA and EMM that apply to construction of the Project are listed in Appendix A1 and provide a
reference to where each requirement is addressed by the CEMP or other Project documentation.

3.3.1 Environmental objectives and targets

As a means of assessing environmental performance during preliminary construction of the Project,
environmental objectives and targets have been established. These objectives and targets have
been developed with consideration of the requirements of the Project's CoA and EMM, and key
issues identified through the environmental assessment and risk assessment process. The
performance during preliminary construction of the Project will be monitored against the objectives
and targets. The use of lead and lag indicators (detailed in Table 4 and Table 5) will be reported in
the Project’s monthly construction reports and as part of management reviews.

Table 4: Leading indicators

How measured

Accountability

Key
Performance
Indicator

Environmental 100% of Prior to relevant | Based on Support Services
training scheduled activities environmental Director
training risks and the
completed qualifications
on time and experience
of the Project
workforce
Environmental 100% Prior to activity | WP sign-off Project Engineer
mapagement commencement Review register
review of Work
Packs
Completion of 100% Each month Inspections of Environmental
Environmental environmental Manager
inspections controls are
scheduled and
completed

Table 5: Lagging Indicators

How
measured

Time
Frame

Key Accountability
Performance

Indicator

Target

Category 1,2 | Zero Ongoing | Incident Project Director / Support Services
and 3 reporting Director / Environmental Manager
environmental
incidents
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Accountability

Performance measured
Indicator
Number of Zero At all Implementation | Project Director / Support Services
actions taken times of the CEMP Director / Environmental Manager
by regulators
and/or client
Area of land Zero At all Implementation | Environmental Manager
cleared or hectares | times of the Fauna
disturbed and Fauna
without CEMP Sub-
authorisation Plan
Number of Zero At all Implementation | Environmental Manager
unauthorised times of Soil and
discharges Surface Water
CEMP Sub-
plan

Additional environmental objectives and targets for the Project are incorporated into relevant
environmental documents and a summary is provided in Table 6. Additional aspect specific
objectives are listed in the relevant CEMP Sub-plans.

Table 6: Environmental objectives and targets

‘ Objective

Construction of the Project
in accordance with
environmental approvals

‘ Target

e Full compliance with
statutory approvals

Measurement tool

Audits

Construction compliance
reporting

Management reviews

Compliance with all legal
requirements

¢ No regulatory
infringements (PINs or
prosecutions)

No formal regulatory warning
Audits

Construction compliance
reporting

Management reviews

Implement a rigorous and

comprehensive EMS that

meets the requirements of
AS/NZS ISO 14001

¢ Address non-
conformances and
corrective actions within
specific timeframes

Audits

Management reviews

Continuously improve
environmental
performance

e Develop and maintain a
program of ongoing
environmental training

e Capture lessons learnt
from environmental
incidents to minimise
repeat issues

Construction compliance
report

Management review
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Objective

Measurement tool

Encourage and reward
innovation and effort
throughout the workforce

Ensure all environmental
management measures
are effectively
implemented

Nil non-conformances in
relation to implementation
of the CEMP and CEMP
sub-plans

Results of external and
internal audits and site
inspections

Consultation — The Project
is developed with
meaningful and effective
engagement during
Project delivery

Disseminate regular
Project updates and other
information through the
Project website and other
tools identified in the
Communication Strategy

Record and respond to
complaints in a timely and
appropriate manner, and
within the timeframe
specified in the
Communication Strategy.

Review complaints register

Construction compliance
report

Audits

Socio-economics, land
use and property - The
Project minimises impacts
to property and business
and achieves appropriate

Minimise impacts to
businesses during
construction

Review complaints register

Construction compliance
report

Audits

integration with adjoining
land uses, including
maintenance of
appropriate access to
properties and community
facilities, and minimisation
of displacement of existing
land use activities,
dwellings and
infrastructure

3.3.2 Environmental Work Method Statements and Sensitive Area Plans

Environmental Work Method Statements (EWMS) will be prepared to manage and control all high-
risk activities that have the potential to negatively impact on the environment. EWMS will be
prepared for high-risk activities including those outlined in the EIS and those identified through the
Environmental Risk Assessment Workshop (refer Section 3.2.1). EWMS will be prepared prior to the
commencement relevant construction activities and will incorporate relevant mitigation measures
and controls. They will be specifically designed to communicate requirements, actions, processes
and controls to construction personnel using plans, diagrams and simply written instructions.

Based on the scope of preliminary construction, EWMS are not anticipated to be required during
preliminary construction. However, if an EWMS is identified as being required it will be prepared
progressively in the lead up to and throughout preliminary construction in consultation with relevant
members from the Project team, and in consultation with the TINSW Environmental Lead. EWMS for
activities identified as having high environmental risk will undergo a period of consultation with
stakeholders (including the ER, IC and AA). In accordance with G36 Section 4.13, an EWMS will be
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submitted to TINSW and the IC 5 days prior to works commencing within an Environmentally
Sensitive Area for a Hold Point release.

To assist pre-construction planning and on-site management of preliminary construction activities,
Sensitive Area Plans (SAPs) have been prepared and are included in Appendix A6. SAPs will be
reviewed quarterly, or when there is a significant change in work activities.

3.3.3 Performance Outcomes

Performance Outcomes are addressed in the appropriate project Sub-plans. Table 7 demonstrates
where performance outcomes related to the CEMP/EMS are addressed.
Table 7: Performance outcomes

Performance Outcomes
Environmental Impact Statement

The project is described in sufficient detail to enable clear
understanding that the project has been developed
through an iterative process of impact identification and
assessment and project refinement to avoid, minimise or
offset impacts so that the project, on balance, has the
least adverse environmental, social and economic impact,
including its cumulative impacts.

Document Reference

CEMP Sections 1.1 and 1.3

Assessment of Key Issues

Key issue impacts are assessed objectively and
thoroughly to provide confidence that the project will be
constructed and operated within acceptable levels of
impact.

Key issues include:

CEMP Appendix A2

e Air Quality

Air Quality and Odour CEMP Sub-plan

¢ Noise and Vibration — Amenity

Noise and Vibration CEMP Sub-plan

¢ Noise and Vibration — Structural

Noise and Vibration CEMP Sub-plan

o Biodiversity

Flora and Fauna CEMP Sub-plan

e Socio-economic, Land Use and Property

Communications Strategy

o Water Quality

Soil and Surface Water CEMP Sub-
plan

Soil and Surface Water Management

* Soils Procedure, Contamination CEMP Sub-
plan
o Waste Waste CEMP Sub-plan

Consultation

The project is developed with meaningful and effective
engagement during project design delivery.

The Construction Contractors will respond to complaints in
a timely and appropriate manner so that stakeholders’
concerns are managed effectively and promptly.

CEMP Sections 2 and 3.7
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3.4 Resources, responsibilities and authority

Key environmental management roles and responsibilities for construction of the Project are

described in Ta

ble 8.

Table 8: Environmental resources and responsibilities

‘ Role

Environmental

Representative (ER)

Responsibilities

The ER was engaged by TINSW and CGU and has been approved by the
Planning Secretary. The primary role of the ER is to independently oversee
compliance with the Project Planning Approval and be the principal point of
advice on the environmental performance of the works. The role and
responsibilities of the ER are outlined in CoA A22 — A27. In accordance with
CoA A26, roles and responsibilities of the ER include but are not limited to
the following:

Receive and respond to communication from the Planning Secretary in
relation to the environmental performance of the CSSI

Consider and inform the Planning Secretary on matters specified in the
terms of the approval

Consider and recommend to the Contractor and/or Proponent any
improvements that may be made to work practices to avoid or minimise
adverse impact to the environment and to the community

Review documents identified in Condition A17, C1, C4 and C13 and any
other documents that are identified by the Planning Secretary, to ensure
they are consistent with requirements in or under this approval and if so:
Make a written statement to this effect before submission of such
documents to the Planning Secretary (if those documents are required to
be approved by the Planning Secretary); or Make a written statement to
this effect before the implementation of such documents (if those
documents are required to be submitted to the Planning Secretary /
Department for information or are not required to be submitted to the
Planning Secretary/Department)

Regularly monitor the implementation of the documents listed in
Condition A17, C1, C4 and C13 to ensure implementation is being
carried out in accordance with the document and the terms of this
approval

As may be requested by the Planning Secretary, help plan, attend or
undertake audits of the development commissioned by the Department
including scoping audits, programming audits, briefings and site visits,
but not independent environmental audits required under Condition A37

As may be requested by the Planning Secretary, assist in the resolution
of community complaints

Consider or assess the impacts of minor ancillary facilities comprising
lunch sheds, office sheds and portable toilet facilities as required by
Condition A19 of this approval

Consider any minor amendments to be made to the CEMP, CEMP Sub-
plans and monitoring programs without increasing impacts to nearby
receivers or that comprise updating or are of an administrative nature,
and are consistent with the terms of this approval and the CEMP, CEMP
Sub-plans and monitoring programs approved by the Planning Secretary
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and, if satisfied such amendment is necessary, approve the amendment.
This does not include any modifications to the terms of this approval

Prepare and submit to the Planning Secretary and other relevant
regulatory agencies, for information, an Environmental Representative
Monthly Report in accordance with CoA A26(j)

Assess the impacts of activities as required by the Low Impact Works
definition

Generally fulfil all requirements under CoA A26.

Acoustics Advisor
(AA)

The independent AA was engaged by TINSW with a deed accession to
CGU, and the appointment was been approved by the Planning Secretary.
The primary role of the AA is to independently oversee construction noise
and vibration planning, management and mitigation in accordance with the
Project Planning Approval. The responsibilities of the Acoustics Advisor are
outlined in Conditions A28 — A31. The role and responsibilities include the
following:

Receive and respond to communication from the Planning Secretary in
relation to the performance of the CSSI in relation to noise and vibration

Consider and inform the Planning Secretary on matters specified in the
terms of this approval relating to noise and vibration

Consider and recommend, to the Proponent, improvements that may be
made to avoid or minimise adverse noise and vibration impacts

Review all noise and vibration documents required to be prepared under
the terms of this approval and, should they be consistent with the terms
of this approval, endorse them before submission to the Planning
Secretary (if required to be submitted to the Planning Secretary) or
before implementation (if not required to be submitted to the Planning
Secretary)

Regularly monitor the implementation of all noise and vibration
documents required to be prepared under the terms of this approval to
ensure implementation is in accordance with what is stated in the
document and the terms of this approval

In conjunction with the ER, the AA must:

As may be requested by the Planning Secretary or Community
Complaints Mediator (required by Condition B11), help plan, attend or
undertake audits of noise and vibration management of the CSSI
including briefings, and site visits,

In the event that conflict arises between the Proponent and the
community in relation to the noise and vibration performance of the CSSI,
follow the procedure in the Communication Strategy required under
Condition B1 to attempt to resolve the conflict, and if it cannot be
resolved, notify the Planning Secretary,

Consider relevant minor amendments made to the CEMP, relevant
CEMP Sub-plans and noise and vibration monitoring programs that
require updating or are of an administrative nature, and are consistent
with the terms of this approval and the management plans and
monitoring programs approved by the Planning Secretary and, if satisfied
such amendment is necessary, endorse the amendment, (this does not
include any modifications to the terms of this approval),
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e Review the noise impacts of minor construction ancillary facilities, and

e Prepare and submit to the Planning Secretary and other relevant
regulatory agencies, for information, a Monthly Noise and Vibration
Report detailing the AA’s actions and decisions on matters for which the
AA was responsible in the preceding month. The Monthly Noise and
Vibration Report must be submitted within seven (7) days following the
end of each month for the duration of the AA’s engagement for the CSSI,
or as otherwise approved by the Planning Secretary.

o Generally fulfil all other requirements in accordance with CoA A28 — A31.

TINSW
Environmental Lead

The responsibilities of the TINSW Environmental Lead include, but are not
limited to:

¢ Review any environmental management plans and related documents
prepared for the project

¢ Review and consider minor project refinements that are consistent with
the project environmental assessment

¢ Monitor the environmental performance of the project in relation to the
Approval, CEMP and associated sub-plans and procedures and TINSW
requirements

o Liaise with the ER, AA and other government authorities as required

e Approve all project documents prepared by the contractor for submission
to DPIE

e Assess compliance with the approval and other statutory instruments and
conformance with the CEMP and CEMP Sub-plans

CGU Project

The environmental responsibilities of the CGU Project Director include, but
are not limited to:

¢ Be an emergency contact and available to be contacted by EPA and
TFNSW Representative on a 24-hour basis

e Endorse and support the project’s Environmental Policy and this CEMP

Director
¢ Provide environmental leadership and ensure adequate resources are
provided to effectively implement this construction environmental
management plan
o Liaise with ER as required
The environmental responsibilities of the CGU Support Services Director
include, but are not limited to:
CGU Support

Services Director

e Provide environmental oversight, direction and leadership regarding the
environmental management of the project

o Liaise with ER as required

CGU Environmental
and Sustainability
Manager

The environmental responsibilities of the CGU Environmental and
Sustainability Manager include, but are not limited to:

¢ Be an emergency contact and available to be contacted by EPA and
TfNSW Environmental Lead on a 24-hour basis

o Notify TINSW, ER, AA and agencies as required in response to
environmental incidents and potential incidents
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Act as the main point of contact for the ER, AA, TINSW Environmental
Lead and approval authorities

Identify and maintain a register of relevant legal, CGU EMS requirements
and other requirements

Obtain all necessary approvals prior to commencing relevant works
Advise TINSW of any amendments to CEMS or CEMP

Ensure the project induction includes appropriate training regarding the
requirements of this CEMP

Ensure identified risks are analysed and evaluated according to agreed
criteria

Regularly review identified risks and controls and maintain a risk register

Ensure regular inspections, observations, monitoring and audits are
conducted to check the effectiveness of controls and that compliance is
maintained

Identify, assess and leverage opportunities to achieve sustainability
outcomes

Review subcontractors’ performance and compliance with CGU
environmental requirements

Enter and close out all incidents in the HSE Reporting System (Synergy)

Identify and implement corrective and preventative actions after incidents
and share lessons learned within the CGU team or other projects, as
applicable

Provide input to the monthly project progress report

CGU Environment
Advisors

The environmental responsibilities of the CGU Environment Advisors
include, but are not limited to:

Assist the Environmental and Sustainability Manager to implement,
maintain and review this CEMP and associated documents

Act as the first source of environmental advice and information for the
CGU design and construction teams

Conduct regular inspections and monitoring in accordance with this
CEMP and sub-plans

Respond to incidents and manage investigations as directed by the
Environment, Approvals and Sustainability Manager

Assist in the development and/or delivery of environmental training and
awareness, e.g. project inductions, toolbox talks, pre-start, etc.

Undertake inspections, observations, monitoring and audits as required

Maintain regular communication with the Environment and Sustainability
Manager regarding environmental performance and conformance

Liaise with ER as required
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CGU Design
Director

The environmental responsibilities of the CGU Design Manager include, but
are not limited to:

Ensure work is planned and executed to ensure compliance with
environmental requirements

Define and implement processes to identify environmental risks at all
stages of the Project

Ensure environmental controls appropriate to the level of risk are
identified, documented and implemented

Identify design changes that have potential environmental and
consistency consequences and ensure environmental risks associated
with identified changes are assessed and controlled

Liaise with ER as required

CGU Construction
Directors

The environmental responsibilities of the CGU Construction Directors
include, but are not limited to:

Manage the delivery of the construction process

Ensure work is planned and executed to maintain compliance with
environmental requirements

Liaise with ER as required

CGU Construction
Managers

The environmental responsibilities of the CGU Construction Managers
include, but are not limited to:

Ensure work is planned and executed to ensure compliance with
environmental requirements

Liaise with ER as required

CGU Engineers

The environmental responsibilities of CGU Engineers include, but are not
limited to:

Ensure appropriate mitigation and management measures are
implemented and maintained on site

Implement corrective or preventative actions as required to fulfil the
requirements of this plan

Liaise with ER as required

CGU Supervisors

The environmental responsibilities of the CGU Supervisors include, but are
not limited to:

Ensure appropriate mitigation and management measures are
implemented and maintained on site

Ensure regular inspections and monitoring requirements are undertaken
to check effectiveness of environmental controls

Report environmental incidents and complaints immediately

Liaise with ER as required

CGU Spoil Manager

The environmental responsibilities of the CGU Spoil Manager include, but
are not limited to:

Identify and assess spoil reuse opportunities in consultation with the
Environmental and Sustainability Manager
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e Ensure compliance with designated haul routes and for the day-to-day
operation of the spoil management task in conjunction with the Traffic
and Transport Manager

e Reporting on spoil disposal and reuse

¢ Manage review and continual improvement of the Spoil Management
Plan

o Liaise with ER as required

CGU Community
and Stakeholder

The environmental responsibilities of the CGU Community and Stakeholder
Manager include, but are not limited to:

¢ Ensure environmental complaints and enquiries regarding construction
works are recorded and responded to appropriately

Manager e Effectively manage relationships with external stakeholders and ensure
stakeholders are informed of upcoming works
e Liaise with ER as required
The environmental responsibilities of the Independent Certifier include, but
are not limited to:
Independent ¢ Receive a copy of this CEMP and provide requirements and
Certifier recommendations where applicable on the CEMP and associated

documents (D&C Deed)

¢ Liaise with ER as required

Project team
(including sub-

The environmental responsibilities of the wider project team (including sub-
contractors) include (but are not limited to) the following:

o Comply with the relevant requirements of the CEMP, or other
environmental management guidance as instructed by a member of the
Project's management

¢ Participate in all mandatory Project/site training, including induction
program

e Report any environmental incidents to the supervisor immediately or as
soon as practicable if reasonable steps can be adopted to control the

contractors) ncident

o Undertake remedial action as required to ensure environmental controls
are maintained in good working order

e Liaise with ER as required

e Stop activities where there is an actual or immediate risk of harm to the
environment and immediately advise the Supervisor, Construction
Manager, Construction Director or Construction Environmental Manager
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The environmental responsibilities of the Utility Coordination Manager

comprise:

e Management and coordination of all utility works associated with the
Utility Coordination delivery of the CSSI, to ensure respite is provided to the community, as
Manager required under Conditions E69 and E71

¢ Investigating complaints received from the Community Complaints
Mediator relating to utility works

¢ Providing a response to the Community Complaints Mediator

3.5 Selection and management of subcontractors

The Environmental and Sustainability Manager, or delegate, will participate in the tender
assessment and selection process where it is deemed necessary due to associated environmental
risks. CGU will be responsible for the environmental performance of the sub-contractor. CGU will
specify environmental requirements and responsibilities to sub-contractors in the contract
documentation.

All sub-contractors are required to work in accordance with the approved CEMP. All sub-contractors
are required to attend Project and/or site inductions where the requirements and obligations of the
CEMP are communicated. A record of all sub-contractors inducted will be maintained as part of the
Project induction and training register. A standard monitoring form will be developed that will be
used to assess:

e Sub-contractors’ general work practices;

o Effectiveness of the sub-contractor's environmental protection measures;
e Sub-contractor’'s compliance with the requirements of this CEMP; and

e Maintenance of environmental measures.

All environmental documentation submitted by contractors will be subject to review and approval by

CGU staff to ensure compliance with TINSW contract requirements, the CoA and EPL before works

may begin. Environmental requirements and responsibilities are to be specified to sub-contractors in
the contract documentation. As part of the selection process, consideration will also be given to their
past environmental performance.

3.6 Competence, training and awareness

To ensure that this CEMP is effectively implemented during construction, each level of management
is responsible for ensuring that all personnel reporting to them are aware of the requirements of this
CEMP. The Environmental and Sustainability Manager and HR Manager will coordinate
environmental training in conjunction with other training and development activities.

3.6.1 Environmental induction

All personnel (including subcontractors) are required to attend a compulsory site induction that
includes an environmental component prior to commencement on-site to ensure all personnel are
aware of the requirements of the CEMP, Planning Approval, EPL and the implementation of these
requirements.

Visitors to site for purposes such as deliveries and undertaking inspections are required to be
accompanied by inducted personnel at all times. The environmental component of the induction
must cover all elements of the CEMP and would include as a minimum:

¢ Requirements of due diligence and duty of care;
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e Environmental and compliance obligations under the terms of the approval, EPL and other
statutory instruments;

¢ Potential environmental emergencies on site and the emergency response procedures;
¢ Reporting and notification requirements for pollution and other environmental incidents;
¢ High risk activities and associated environmental safeguards;

e The existence of EWMS for high-risk activities, including working in or near environmentally
sensitive areas;

e Requirements of the Driver's Code of Conduct; and

¢ Information about the community the Project is working in and what to do when approached
by a member of the public or media.

A record of all environment inductions will be maintained. The Environmental and Sustainability
Manager may authorise amendments to the induction at any time.

3.6.2 Toolbox talks, training and awareness

Toolbox talks are used to raise environmental awareness throughout construction and educate
personnel on environmental issues. They will be tailored to specific environmental issues relevant to
upcoming works, including details of EWMSs for relevant personnel.

Toolbox talk attendance is mandatory and attendees of toolbox talks are required to sign an
attendance form and the records maintained.

Targeted environmental awareness training will be also provided to workers with a specific authority
or responsibility for environmental management or those undertaking an activity with a high risk of
environmental impact.

Awareness of environmental issues will also be communicated through posters, booklets, or similar
and will be used to inform the broader workforce through either daily pre-start meetings (refer
Section 3.6) or provision in worker crib sheds / break facilities.

3.6.3 Daily Pre-Start Meetings

The pre-start meeting is a used to inform the workforce of the day’s activities, environmental
protection practices, work area restrictions, coordination issues with other trades, hazards and other
information that may be relevant to the day’s work.

The Supervisor will conduct a daily pre-start meeting with the site workforce before the
commencement of work each day (or shift) or where changes occur during a shift.

The environmental component of pre-starts will be determined by relevant supervisor and
environmental personnel and will include any environmental issues that could potentially be
impacted on or by the day’s activities. All attendees will be required to sign on to the pre-start and
acknowledge their understanding of the issues explained.

3.6.4 Working hours

In accordance with CoA E62 and E63 works (except for tunnelling (excluding cut and cover
tunnelling)) included within the scope of construction are permitted during the following standard
hours:

e 7:00am to 6:00pm Mondays to Fridays, inclusive;
¢ 8:00am to 6:00pm Saturdays; and
¢ at no time on Sundays or public holidays.

Except as permitted by an EPL, highly noise intensive works that result in an exceedance of the
applicable Noise Management Level (NML) at the same receiver must only be undertaken:
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e Between the hours of 8:00 am to 6:00 pm Monday to Friday;
¢ Between the hours of 8:00 am to 1:00 pm Saturday; and

e If continuously, blocks not exceeding three (3) hours each with a minimum respite from those
activities or works of not less than one (1) hour.

In accordance with CoA E65 'continuously' includes any period during which there is less than one
hour between ceasing and recommencing works.

Work may be undertaken outside the hours specified in specific circumstances. In all cases of works
outside of the Standard working hours specified above, the Noise and Vibration CEMP Sub-plan
must be followed, including the implementation of the OOHW permit system. Circumstances where
OOHW may be considered include:

e For delivery of materials required by the NSW Police Force or other authority for safety
reasons; or

e Where it is required in an emergency to avoid injury or the loss of life, to avoid damage or
loss of property or to prevent environmental harm; or

¢ Where different construction hours are permitted or required under an EPL in force in respect
of the CSSI; or

¢ Works which are not subject to an EPL that are approved under an Out-of-Hours Work
Protocol required by Condition E70; or

e Construction that causes LAeq (15 minute) noise levels:

o No more than 5 dB(A) above the rating background level at any residence in accordance
with the Interim Construction Noise Guideline (DECC, 2009); and

o No more than the ‘Noise affected’ noise management levels specified in Table 3 of the
Interim Construction Noise Guideline (DECC, 2009) at other sensitive land uses; and

o Continuous or impulsive vibration values, measured at the most affected residence are no
more than the maximum values for human exposure to vibration, specified in Table 2.2 of
Assessing Vibration: a technical guideline (DEC, 2006); and

o Intermittent vibration values measured at the most affected residence are no more than
the maximum values for human exposure to vibration, specified in Table 2.4 of Assessing
Vibration: a technical guideline (DEC, 2006).

Any OOHW that are regulated by the EPL will be conducted in accordance with the conditions of the
EPL and CoA E68 and E69. Out of hours works will only be conducted in accordance with E70 if an
EPL is not applicable to the works.

At the time of preparing this CEMP, the Environmental Planning and Assessment (COVID-19
Development — Infrastructure Construction Work Days) Order 2020 is in effect. Under that order, the
carrying out of work on a Saturday, Sunday or public holiday is permitted, noting that infrastructure
construction projects:

e Must be the subject of an approval granted before the commencement of this Order; and

e Must comply with all conditions of the approval other than any condition that restricts the
hours of work or operation on a Saturday, Sunday or public holiday; and

e For work or operation on a Saturday, Sunday or public holiday:

o comply with the conditions of the approval that restrict the hours of work or operation on
any other day as if the conditions applied to work or operation on a Saturday, Sunday or
public holiday; and
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o not involve the carrying out of rock breaking, rock hammering, sheet piling, pile driving or
similar activities during the hours of work or operation that would not be permitted but for
this Order; and

o take all feasible and reasonable measures to minimise noise.

The above changes to construction work hours are only applicable while the Environmental Planning
and Assessment (COVID-19 Development — Infrastructure Construction Work Days) Order 2020 is
in effect (until 24 December 2021). If this order ceases to have effect, construction hours would
revert back to those specified in Conditions E62, E63, E64 and E65.

3.7 Communication

Regular meetings will be scheduled with the ER, AA, and relevant TINSW and CGU personnel to
communicate ongoing environmental performance and to identify and address any issues. A
Communication Strategy (M6S1-CGU-NWW-CYCG-MPL-000900) has been prepared and provides
details on the mechanisms to facilitate communication between Project parties, stakeholders and the
community in accordance with the CoA B1.

3.7.1 Liaison with EPA, government authorities or other relevant stakeholders

The CGU Environmental and Sustainability Manager will report the ongoing environmental
performance of construction of the Project to TINSW, the ER, AA and relevant government
agencies. Relevant government agencies will be consulted throughout construction in accordance
with the Communication Strategy.

The CGU Project Director and the CGU Environmental and Sustainability Manager are the key
emergency response personnel during an environmental site emergency. The CGU Project Director
and CGU Environmental and Sustainability Manager are the authorised contact person for
communications with TINSW, ER, AA, DPIE and the EPA on environmental matters.

TINSW will be notified regarding site inspections from environmental regulators and will be provided
with a written notice following one working day of the visit.

3.7.2 Community liaison and/or notification

Consultation and engagement with the community will be in accordance with the Communication
Strategy. Community liaison officers will be available at all times that works occur and will be
available to assist the public with questions and complaints they may have in accordance with the
Complaints Management System as specified under CoA B6.

Key stakeholders and the community will be consulted during the construction in accordance with
the Communication Strategy. Regular meetings will be held to discuss environmental performance,
upcoming works, and any planned high-risk activities.

3.7.3 Complaints management

A Complaints Management System has been developed for the Project in accordance with CoA B6
to B14.The Communication Strategy contains further detail on the Complaints Management System,
the complaints register and the Community Complaints Mediator.

A toll-free number is available to the community to make a complaint: 1800 789 297

The Environmental and Sustainability Manager will apply an adaptive approach to ensure that
corrective actions are applied in consultation with the appropriate construction staff to allow
modifications and improvements to work methods in the management of any environmental issues
resulting in community complaints. The Environmental and Sustainability Manager will also manage
compliance with complaint management conditions associated with the EPL.
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3.8 Emergency and incident planning

An environmental incident is an occurrence or set of circumstances that causes or threatens to
cause material harm and which may or may not be or cause a non-compliance. This may be due to
pollution (air, water, noise, and land) or an adverse environmental impact that has occurred, is
occurring, or is likely to occur.

Adverse environmental impact includes contamination, harm to flora and fauna (either individual
species or communities), damage to heritage items and adverse community impacts. The
management and reporting of an environmental incident, including pollution incidents will follow the
TfNSW Environmental Incident Procedure which is provided in Appendix A7. This document sets out
the procedure to be followed if, during any activity being carried out on or on behalf of TINSW, there
is:

e Areport only event;

¢ A non-compliance event;

e Regulatory action received; and/or
e An environmental incident.

The requirements of the procedure must be communicated to all project personnel and contractors
(e.g. during inductions) who undertake work activities associated with the Project. Environmental
incidents must be classified as per Table 9.

Table 9: TINSW environmental incident classification

C3 C2 C1
Major Severe Catastrophic
Significant Incident

C6 C5 C4
Minor Moderate

Insignificant

No Change from | Short-term Short to Medium-term | Long-term
appreciable existing (<1 year) medium term | (>5 years) (>10 years)
changes to conditions and/or well- (between 1 environmental | large-scale
environment | that can be contained and <5 years) | impact. environmental
rectified environmental | environmental . impact.
immediately impact impact Extens:lve .
. ' ' remedial Extensive and
(<1 day) with Mi _ : _
available inor Consm!erable actions ongoing
[ESOUICESs remedial remedial probably remedial
: actions actions required. actions
probably probably probably
required. required. required.

Note: This table has been modified to show only classification by environmental impact. Incident classification
categories related to risk areas, reputation and integrity, and regulations and compliance, have been excluded
from this table for the purposes of this CEMP, but will still be applied in accordance with Appendix A7.

Environmental incidents that have the potential to be classified as significant incidents (C3, C2 or
C1) as per Table 9 will be notified immediately (verbally) to the TINSW Environmental Lead and
relevant regulatory authorities as per Section 3.2 of the procedure located in Appendix A7. Incident
reports will be provided to TINSW Environment Lead and the Environmental Representative in
accordance with the procedure, including lessons learnt from each environmental incident and
proposed measures to prevent the re-occurrence of a similar incident. All reasonable efforts will be
implemented to avoid and reduce impacts of incidents, with suitable controls enacted. Incidents will
be closed out as quickly as possible, taking required action to resolve each environmental incident.

This notification process is in addition to other regulatory incident reporting requirements including
CoA A39 and A40; requiring immediate written notification to be made to DPIE
(compliance@planning.nsw.gov.au) after becoming aware of an incident. The notification must
identify the CSSI (including the application number and the name of the CSSI if it has one), and set
out the time, date, location and nature of the incident. It must also describe any consequent non-
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compliance with this approval (SSI 8931). In accordance with CoA A40, subsequent notification
must be given and reports submitted in accordance with the requirements set out in Appendix A of
the Infrastructure Approval which requires a report to be provided within 7 days, and a more detailed
report to be provided within 30 days.

Environmental incidents that are classified as C6, C5 or C4 (as per Table 9) will be notified to the
TfNSW Environmental Lead on the day of the incident as per Section 3.2 of the procedure. Other
relevant regulatory agencies will be notified as required by CoA A39 and A40, and an incident report
will also be prepared and submitted to the TINSW Environmental Lead within 3 business days of the
incident.

The EPA will be notified of any pollution incidents on (or around) the site within 24-hours of the
pollution incident occurring. Notification will be completed via the EPA Environment Line (telephone
131 555) in accordance with Part 5.7 of the Protection of the Environment Operations Act 1997
(NSW) (POEO Act). The circumstances where this will take place include:

e ltinvolves actual or potential harm to the health or safety of human beings or to ecosystems
that is not trivial; or

e It results in actual or potential loss or property damage of an amount, or amounts in
aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations).

In accordance with the requirements of the EPL for the works, a Pollution Incident Response
Management Plan (PIRMP) will be prepared and implemented. CGU will provide all records of
environmental incidents and regulatory action to the TINSW Environmental Lead.

Where an incident involves a potential impact to an Aboriginal site, relevant authorities such as
Heritage New South Wales, and Registered Aboriginal Parties will be notified and their input sought
in closing out the incident.

3.9 Monitoring, inspections and auditing

3.9.1 Environmental inspections

Weekly and post rainfall site inspections

The Environmental and Sustainability Manager (or delegate) will undertake weekly and post rainfall
inspections of work sites during construction to evaluate the effectiveness of environmental controls
using an inspection checklist form.

Any required maintenance and/or deficiencies in environmental controls will be recorded on the
checklist form, including any actions required following an implementation priority. Actions will be
closed out in accordance with the identified priority and evidence of close out would be kept on file.

ER and TfFNSW inspections

The ER and TfNSW staff will undertake regular inspections of works sites, particularly for critical
activities, throughout the construction stage. Inspections by the ER and TINSW Project staff would
occur on a fortnightly basis depending on the complexity and anticipated risks associated with the
works. A member of the CGU environment team will participate in all ER and TfNSW inspections.

Deficiencies and required actions will be analysed and prioritised at the completion of the inspection
and timeframes for implementation of corrective actions agreed.

Daily inspections
A daily inspection will be carried out by the supervisor of each work area and will include a check of

relevant environmental controls and resources required to ensure effective operation and
maintenance.
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3.9.2 Environmental monitoring

Environmental monitoring will be undertaken to validate the impacts predicted for the Project to
measure the effectiveness of environmental controls and implementation of this CEMP, and to
address approval requirements. Environmental monitoring required for construction of the Project is
detailed within the Monitoring Programs listed in Table 2.

Where a non-conformance is detected or monitoring results are outside of the expected range the
process described in Section 3.10 will be implemented.

All environmental monitoring equipment shall be maintained and calibrated according to
manufacturer’s specifications and appropriate records kept.

3.9.3 Auditing

All Project activities will be assessed for compliance in accordance with CGU’s Environmental
Management System (based upon CPB Contractors Environmental Management System).

Independent audits will be conducted to provide an independent and objective assessment of the
environmental performance and compliance status of the Project. Independent audits will be
undertaken in accordance with the DPIE Independent Audit Post-Approval Requirements May 2020
(PAR 2020).

Proposed independent auditors will be agreed to in writing by the Planning Secretary prior to the
commencement of an independent audit. The commencement of the independent audit program will
coincide with the commencement of Stage 2 Construction, with all other compliance monitoring
commencing from the start of Stage 1 preliminary construction and continuing through both
construction stages.

Internal parent company auditing will also be undertaken on an annual basis over the duration of the
Project.

The purpose of auditing is to verify compliance with:
e This CEMP and CEMP Sub-plans;
e Approval requirements (CoA, EMM); and

¢ Any relevant legal and other requirements (e.g. licences, permits, regulations, TINSW
contract documentation including G36, G38 and G40 specifications).

Auditing requirements on the Project are summarised in Table 10.

Table 10: Contractor Audit requirements

Requirement Responsibility
1 Independent audit Verify compliance Independent Environmental and
(CoA A37) with approval and Audits will Sustainability Manager
legal requirements, commence 12
TINSW specifications, | weeks after Stage
construction 2: Construction
documentation and then at six
any other monthly intervals
commitments there-after.

2 Internal audit Verify compliance Annually Environmental and
with approval and Sustainability Manager
legal requirements,

TINSW specifications
and construction
documentation
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3.9.4 Construction compliance monitoring

CGU has elected to implement the PAR 2020 (as detailed in Section 3.9.3) on the Project in line with
DPIE letter advice dated 10 June 2020. The PAR 2020 has removed the requirement for
construction reporting, which was mandated under the DPIE Compliance Reporting Post Approval
Requirements 2018 and CoA A35.

CGU will carry out construction monitoring in accordance with CoA C13 and will continue to monitor
compliance against the Legal and Compliance Tracking Register located in Appendix A1.

3.9.5 Other reporting

Prior to, during and following the construction stage, various reports will be prepared to fulfil
TINSW's reporting needs, and requirements under the Project approval. Table 11 details reporting
requirements applicable to construction of the Project, timing of the reporting, and who is
responsible for managing preparation of the reports.

Table 11: Reporting requirements

Requirement

Timing

Responsibility

For incorporation in Project Monthly
Reports including environmental
Monthly Sta.tIStICS (i.e. |r_10|dents, rggulatory Environmental and
. action, complaints on environmental . -
1 environmental | . . Monthly Sustainability
issues), regulatory and authority
report . . oo Manager
considerations, monitoring program
performance and key environmental
issues.
: o . Environmental and
EPL monthly | Pollution monitoring data as required L
2 report by section 66(6) of the POEO Act. Monthly. Slustalnablllty
anager
EPL annual Environmental and
3 Report on compliance with EPL. Annually Sustainability
returns
Manager
4 ER monthly Report of including information Monthl Environmental
report required by CoA A26. y Representative
During
Environmental | Conducted for each construction development Environmental and
: : of CEMP N
5 risk stage, Project changes and and as Sustainability
assessment significant issues. . Manager
required
thereafter.
Monitorin Report on monitoring data as Environmental and
6 9 required for CEMP Sub-plans and As required | Sustainability
results o
Monitoring Programs. Manager
Monthly Noise | Report on noise and vibration Environmental and
7 and Vibration | monitoring data as required by CoA Monthly Sustainability
Report A31. Manager
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3.10 Environmental non-conformities

3.10.1 Non-compliance

An environmental non-compliance is a breach with any condition of approval, licence condition or
any other statutory approval relevant to the activity and/or area where the activity occurs.

Potential and actual non-compliances will be classified and reported in accordance with the TINSW
Environmental Incident Classification and Reporting Procedure (Appendix A7). DPIE will be notified
in an environmental non-compliance as described above occurs.

The ER will also report environmental non-compliances within the ER Monthly Report.

3.10.2 Non-conformance

An environmental non-conformance is failure to conform with EMS documentation including this
CEMP and supporting documentation. Any member of the Project team, ER, AA, public authority or
TfNSW may raise a non-conformance or improvement opportunity. The Quality Management Plan
describes the process for managing non-conforming work practices and initiating corrective,
preventative actions or system improvements.

In the event of a non-conformance the contributing factors of the failure will be investigated to
determine the source. If it is determined the source of the non-compliance is outside CGU’s control
the contributor will be notified.

For each non-conformance identified, suitable corrective or preventative action (or actions) must be
identified and implemented to rectify the non-conformance and prevent reoccurrence. In addition,
any environmental management improvement opportunities can be initiated as a result of incidents
or emergencies, monitoring and measurement, audit findings or other reviews. Improvement
opportunities may also result in the implementation of corrective/preventative actions.

Corrective/preventative actions and improvement opportunities will be entered into the contractor’s
quality system database and include detail of the issue, action required and timing and
responsibilities. The record will be updated with date of close out and any necessary notes. The
database will be reviewed regularly to ensure actions are closed out as required.

Non-conforming activities may be stopped, if necessary, by the Environmental and Sustainability
Manager, Environmental Advisors or Project / Site Engineers following consultation with the
Construction Manager (or delegate). The works will not commence until a corrective / preventative
action has been closed out. The Environmental Representative may also stop works in these
circumstances. In such circumstances a non-conformance report must be prepared in accordance
with the Quality Management Plan.

In accordance with CoA A40, all non-conformance reporting against the CEMP or Sub-plans must
comply with the requirements provided in Appendix A of the Infrastructure Approval.

3.11 Records of environmental activities

3.11.1 Environmental records

The Environmental and Sustainability Manager is responsible for maintaining all environmental
management documents and records including:

e Monitoring, inspection and compliance reports/records;
e Correspondence with public authorities;
¢ Induction and training records;

e Regulatory licences and permits;
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¢ Reports on environmental incidents, other environmental non-conformances, complaints and
follow-up action;

¢ Minutes of review meetings and evidence of any action taken;

e CEMP, CEMP Sub-plans and procedures;

¢ EWMS; and

e Any relevant reports submitted to the regulatory authorities or government agencies.

All environmental management documents are subject to ongoing review and continual
improvement. This includes times of change to scheduled activities or to legislative or licencing
requirements.

3.12 Management review

Management reviews will be undertaken as part of the continual improvement process. Management
reviews will include:

¢ Areview of the aspects and impacts register, legal register and environmental induction
e Areview of the environmental risk assessment

¢ Analysis of the causes of hon-conformances and deficiencies, including those identified in
environmental inspections

e Consideration of incidents and lessons learnt

e Areview of the effectiveness of environmental controls

o Effectiveness of environmental management documentation implementation

o Potential improvements to the environmental management documentation

e Adequacy of resources and organisation changes

e Compliance with legal and other requirements and consideration of new issues
e Effectiveness of training and inductions.

Where the change identified as necessary to avoid non-compliance or significant environmental
risks, the amendments will be prioritised to be undertaken as soon as possible. A Project risk
register, incorporating environment risks, will also be maintained to ensure that key environmental
risks are documented.

3.13 CEMP/Sub-plan revision and changes to the Project

3.13.1 CEMP Revision

Continual improvement is achieved through constant measurement and evaluation, and audit and
review of the effectiveness of this CEMP and associated Sub-plans and Procedures. Should
document review processes identify issues or items within the documents that are either redundant
or in need of updating, the Environmental and Sustainability Manager will prepare changes to the
revised documents.

The revised document will then be issued to the TINSW and to the ER or DPIE to review and
approve changes. Where changes are minor, they may be approved by the ER. Minor changes
would typically include those that:

e Are administrative in nature (e.g. staff and agency/authority name changes)

¢ Are consistent with the conditions of approval
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e Do not increase the magnitude of impacts on the environment when considered individually
or cumulatively

e Are in response to audit findings or periodic reviews

¢ Are in response to the approval of a consistency assessment or a modification to the Project
Planning Approval

¢ Do not comprise the ability of the Project to meet approval or legislative requirements.
Where the ER deems that a change is not minor, the proposed change will be provided to the
Secretary of DPIE for review and approval (following endorsement by the ER).

3.13.2 Changes to the Project

Refinements to the Project may result from detailed design or changed circumstances during
construction. The Environmental and Sustainability Manager will undertake an assessment and
consistency assessment in consultation with TINSW to determine if a Project modification may be
required.

Should the consistency assessment determine that a Project modification may be required, the ER
will be informed and modification application under Section 5.25 of the EP&A Act prepared and
lodged by TINSW to the Secretary DPIE for determination.

Following the approval of consistency assessments and / or Project modifications this CEMP, the
sub-plans and procedures will be reviewed to assess if an update is required. Where the plan
requires revision the process in Section 3.13 would be followed.

3.14 Directions from DPIE

All written requirements or directions received from DPIE shall be complied with at all times (CoA
A4), including in relation to:

e Environmental performance of the CSSI;

¢ Any document or correspondence in relation to the CSSI (including the provision of such
documentation or correspondence);

e Any independent appointment or dismissal made in relation to the CSSI;
¢ Any notification given to the Secretary under the terms of this approval;
e Any audit of the construction or operation of the CSSI,

e The terms of this approval and compliance with the terms of this approval (including anything
required to be done under this approval);

¢ Carrying out of any additional monitoring or mitigation measures; and

e In respect of ongoing monitoring and management obligations, compliance with an updated
or revised version of a guideline, protocol, Australian Standard or policy required to be
complied with under this approval.
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4 Construction control

Several CEMP Sub-plans support this CEMP. These documents were prepared identifying
requirements and processes applicable to specific impacts or aspects of the activities described in
CSSI assessment documentation. They address requirements of the CoA, EMM and other
measures identified in the environment assessment documentation as they relate to construction of
the Project. References to the relevant CEMP Sub-plans and procedures are provided in the
sections below.

The Project Staging Report (M6S1-CGU-NWW-ENPE-PLN-000401) documents the required
Project-wide environmental documentation to be prepared for construction stages and the timing
required for submission where required. A list of CEMP Sub-plans required for construction of the
Project and their approval requirements is provided in Table 2.

A summary of each Sub-plan is provided below.

4.1 Site Establishment Management Plan

A Site Establishment Management Plan has been prepared (Appendix A4) that details the ancillary
facilities that will be established during construction. The Site Establishment Management Plan
(Appendix A4) includes:

e Location of ancillary facilities;
¢ Maps of ancillary facilities; and

¢ Requirements for the management of the ancillary facilities such as fencing, bunded storage,
environmental controls etc.

4.2 Traffic and Access

The purpose of the Traffic and Access CEMP Sub-plan (Appendix B1) is to describe how CGU
proposes safely to manage vehicular, cyclists and pedestrian traffic during construction and
minimise any disruption during construction of the Project and to describe how CGU proposes to
manage traffic and access impacts during construction of the Project. Operational impacts and
management measures do not fall within the scope of the TAMP and are therefore not included.

The Traffic and Access CEMP Sub-plan includes the following appendices:
e Appendix A — Traffic Staging Plans
e Appendix B — Haul Routes
¢ Appendix C — Drivers Code of Conduct
¢ Appendix D — Special Events

4.3 Flora and Fauna

The Fauna and Flora CEMP Sub-plan (Appendix B2) has been developed describe how impacts on
flora and fauna from construction of the Project will be minimised and managed during the
construction of the Project, and to ensure that all avoidance, mitigation and management measures
relevant to the protection of native flora and fauna including threatened species and Threatened
Ecological Communities (TECs) are implemented.

The Fauna and Flora CEMP Sub-plan includes the following appendices:

e Appendix A — Pre Clearing Checklist
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e Appendix B — Clearing Permit

e Appendix C — Clearing Procedure

e Appendix D — Post Clearing Checklist

e Appendix E — Fauna Handling Procedure

e Appendix F — Green and Golden Bell Frog Stop Work Procedure
¢ Appendix G — Unexpected Flora and Fauna Finds Procedure

¢ Appendix H—Weed Management Procedure

e Appendix | — Wetland Monitoring Program

¢ Appendix J — Flora and Fauna Monitoring Program

Occupation of the Arncliffe construction ancillary facility (C1) triggers the requirement to implement

the Green and Golden Bell Frog Plan of Management (GGBF PoM) in accordance with CoA E44. In
conjunction with the GGBF PoM, a stop work Procedure has also been developed in case GGBF is
encountered.

4.4 Noise and Vibration

This Noise and Vibration CEMP Sub-plan forms Appendix B3 of the CEMP and describes how CGU
proposes to manage potential noise and vibration impacts during the construction of the Project.

The Noise and Vibration CEMP Sub-plan includes the following appendices:
e Appendix A - Construction Noise and Vibration Monitoring Program
¢ Appendix B - Land Use Survey

¢ Appendix C - Out of Hours Work and Construction Fatigue Protocol

4.5 Soil and Surface Water

A Soil and Surface Water CEMP Sub-plan (Appendix B4) has been developed to describe how CGU
proposes to manage potential soil and surface water quality impacts during construction of the
Project.

The Soil and Surface Water CEMP Sub-plan includes the following appendices:
¢ Appendix A — Erosion and Sediment Control Procedure
¢ Appendix B — Surface Water Monitoring Program
e Appendix C — Acid Sulfate Soil Management Plan
e Appendix D — Spill Management Procedure

e Appendix E — Water Reuse and Discharge Management Procedure

4.6 Groundwater

The Groundwater CEMP Sub-plan forms Appendix B5 of the CEMP and describes how CGU
proposes to manage groundwater and protect groundwater quality during construction of the Project.

The Groundwater CEMP Sub-plan includes the following appendices:

e Appendix A — Groundwater Monitoring Program

e Appendix B — Scope of Works and Technical Criteria (SWTC)

e Appendix C — Baseline groundwater quality summary (preliminary)
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4.7 Heritage

A Heritage Management Plan has been developed for the Project and includes the following
appendices:

e Appendix A - TINSW Standard Management Procedure: Unexpected Heritage ltems

e Appendix B - Unexpected Finds of Human Remains Procedure

4.8 Air Quality

The Air Quality and Odour CEMP Sub-plan forms Appendix B7 of the CEMP and describes how
CGU proposes to manage potential air quality and odour impacts during construction of the Project.

The Air Quality and Odour CEMP Sub-plan includes the following appendices:
e Appendix A — Air Quality Monitoring Program

4.9 Contamination

The Contamination CEMP Sub-plan from Appendix B8 of the CEMP and describes how
CGU proposes to manage contamination impacts during construction of the Project.

The Contamination CEMP Sub-plan includes the following appendices:
e Appendix A - Unexpected Contaminated Land and Asbestos Finds Procedure
e Appendix B - CGU Manage Contaminated Land
¢ Appendix C - CGU Manage Acid Sulfate Soils
e Appendix D - CGU Manage Work with Asbestos
e Appendix E - CGU Manage Demolition Works

4.10 Waste

The Waste CEMP Sub-plan forms Appendix B9 of the CEMP and describes how CGU
proposes to manage contamination impacts during construction of the Project.

The Waste CEMP Sub-plan includes the following appendices:
e Appendix A - Contact List and Locations of Potential Local Waste Transporters and Waste
Facilities

¢ Appendix B — Location of Potential Waste Facilities

e Appendix C - Haulage Routes

4.11 Leachate and Landfill Gas

The Leachate and Landfill Gas CEMP Sub-plan from Appendix B10 of the CEMP and
describes how CGU proposes to manage leachate and landfill gas impacts during
construction of the Project.

The Leachate and Landfill Gas CEMP Sub-plan includes the following appendices:
e Appendix A — Leachate and Landfill Gas Monitoring Program
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List of Appendices

Appendix A1 — Legal and Compliance Tracking

Appendix A2 — Aspect and Impacts Register

Appendix A3 — Environmental Policy

Appendix A4 — Site Establishment Management Plan
Appendix A5 — Document Register

Appendix A6 — Sensitive Area Plans

Appendix A7 — TINSW Environmental Incident Procedure
Appendix B1 — Traffic and Access CEMP Sub-plan
Appendix B2 — Flora and Fauna CEMP Sub-plan
Appendix B3 — Noise and Vibration CEMP Sub-plan
Appendix B4 — Soil and Surface Water CEMP Sub-plan
Appendix B5 — Groundwater CEMP Sub-plan

Appendix B6 — Not used

Appendix B7 — Air Quality and Odour CEMP Sub-plan
Appendix B8 — Contamination CEMP Sub-plan

Appendix B9 — Waste CEMP Sub-plan

Appendix B10 — Leachate and Landfill Gas CEMP Sub-plan
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Appendix A2

Aspects and Impacts Register

M6 Stage 1

December 2021



This Environmental Aspects and Impacts register has been prepared by the CPB Ghella UGL
Engineering (CGU) joint venture, to supplement the environmental risk assessment conducted for
M6 Stage 1 Project (the Project).

Identification of significant construction activities and associated impacts that may occur during
construction is central to selection of appropriate environmental safeguards. The risk management
approach involved an assessment of all relevant Project activities/aspects in or near
environmentally sensitive areas and resulted in development of a list of environmental risks
(aspects and impacts) and a corresponding risk mitigation strategy and risk ranking.

Each environmental risk was categorised based on the following:

. Environmental aspect;

. Relative scale of potential impact;
. Type of potential impact; and

. Likelihood of occurrence.

Identification of risks included a review of the proposed works, Conditions of Approval,
Environmental Management Measures, and environmental risks identified by the Environmental
Impact Statement and subsequent Submissions Report.
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Environment Policy

Purpose

This Policy sets out the minimum mandatory requirements for the management of
environmental risks and impacts from our construction activities.

Application

This Policy applies to all business entities controlled by the business, including alliances,
joint ventures and consortia where the business exerts management control. It applies at all
levels of the organisation including Corporate, Business Unit and Project.

Minimum Requirements

e Senior leaders must demonstrate a personal visible commitment to our SH&E Cultural
Framework and ensure all workers understand the requirements of the Management
System as it applies to the work they are undertaking, so that work is undertaken to
minimise our environmental impact.

e Environment Management Plans (EMP) must be developed and implemented for each
Project to outline how the project environmental risk will be managed and controlled.

¢ Environmental objectives, targets and key performance indicators must be established at
all levels of the organisation, with performance against these monitored and analysed to
provide a baseline for continual improvement.

e The Environment Procedures must be used to eliminate or minimise environmental risk
from construction activities.

e Construction Area Plans and Work Packs must be developed and include an
assessment of environmental risk and associated controls.

¢ Site Environment Plans must be developed for Work Packs where environmental risk
dictates; these must be used to inform as content of Daily Pre Starts.

e As part of the risk management process, personnel and teams at the Project, Business
Unit and Corporate level should seek to identify opportunities for improving efficiency in
the use of natural resources, enhancing positive environmental impacts and driving
innovation.

¢ All environmental incidents must be reported in accordance with the incident notification
requirements. They must be thoroughly investigated and appropriate corrective action
undertaken with the aim of preventing recurrence of the incident.

e Reporting of energy consumption, water use and waste generation, as well as reporting
on initiatives and environmental achievements must be completed by projects and
business units as requested.

Title: Environment Policy A MEMBER OF THE CIMIC GROUP
. . L]
ID: MSID-7-150 Version: 4.0 Date Published: 02/07/2021 :%q C| M|C

Management System - Uncontrolled Document when Printed



e All levels of the organisation must be prepared to respond to an emergency and in the
event of an emergency, plans and capabilities are in place to eliminate or minimise
damage to the environment, preserve ongoing operations and our reputation.

e Effective communication, cooperation and consultation channels must be in place to
consult with workers who may impact upon the environment.

e All project personnel responsible for environmental risk shall be appropriately trained and
competent and understand their legal obligations with regard to environment
management.

Title: Environment Policy
ID: MSID-7-150 Version: 4.0 Date Published: 02/07/2021
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Sustainability Policy

This Policy sets out requirements for sustainability for CPB Contractors, Ghella & UGL Engineering
(CGU) on the M6 Stage 1 Upgrade Project. Sustainability is the integration of environmental, social
and governance factors into decision making to maximise short- and long- term shareholder value,
seek competitive advantage, and contribute to safe and healthy employees, communities and
ecosystems.

This Policy is consistent with the CIMIC Sustainability Policy and applies to all employees, and
third parties engaged by CGU. The objectives of this Sustainability Policy are to:

= Focus CGU'’s efforts on managing sustainability risks and opportunities, enhancing business
performance and supporting the long-term interests of CGU;

= Promote a culture of accountability for sustainability outcomes and improve the sustainability
knowledge and skills of employees;

= Integrate consideration of environmentally and socially responsible sourcing and governance
factors into CGU’s operating and procurement processes, and seek opportunities to collaborate
with the supply chain to drive innovation and create mutual value;

= Drive the efficient use of resources and continual innovation in the delivery of the Project;

= Support the adoption and delivery of the Infrastructure Sustainability (IS) rating schemes and
other standards that drive sustainability outcomes;

= Encourage and pursue sustainability initiatives and programs that are consistent with the scope
of work and technical criteria and meet client expectations, provide value for money, and leave
net positive legacies for CGU, our client, project stakeholders, the environment and
communities; and

= Enhance resilience to climate change.

CGU will regularly review strategies, reporting and performance to ensure compliance with all
legislative requirements and support continuous improvement in sustainability and business
performance.

Glen Ashton Date: 14 July 2021
M6 Stage 1 Project Director

CGU Joint Venture Sustainability Policy | Page 1
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Site Establishment Management Plan

This Site Establishment Management Plan (SEMP) relates to the M6 Stage 1 Project (the Project)
and has been prepared in accordance with the:

Minister’s Conditions of Approval (CoA);

M6 Stage 1 Environmental Impact Statement (EIS);

Preferred Infrastructure Report (PIR);

Requirements of EMP guidance as specified by the Department of Planning, Industry and

Environment (DPIE); and

The Staging Report (M6S1-CGU-NWW-ENPE-PLN-000401).

This SEMP forms part of the CEMP (M6S1-CGU-NWW-ENPE-MPL-000400) and should be read
in conjunction with the main body of the CEMP and associated CEMP Sub-plans in Appendix B.

Table 1 outlines the desired performance outcomes identified in Chapter 24 of the M6 Stage 1 EIS
and references where these performance outcomes are addressed in the SEMP.

Table 1 Desired performance outcomes from M6 Stage 1 Environmental Impact Statement Chapter 24

Desired performance outcome

Place making and urban design

Project outcome

Moderate adverse visual and
landscape character impacts at
around Rockdale Bicentennial Park
during construction

Reference in document

Refer to Table 6, reference C3

Receptors are not expected to
experience significant changes to
their night time visual and light
environment during construction and
operation.

Refer to Table 6

Socio-economic, Land Use and
Property

Majority of amenity and community
wellbeing, and access and
connectivity impacts during
construction would be temporary and
short term

Refer to Table 6, reference C2, C3
and C6

All construction sites have the
potential to be impacted by flooding
to some degree however the Flood
Management Strategy would be
prepared to manage the risk of
adverse flood impacts being
experienced by construction workers
and infrastructure.

Refer to Table 6

Table 2 outlines how this SEMP will comply with CoA A17.
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Approval and amendment of ancillary facilities

Overview of approval for establishment of ancillary facilities

The approval process for ancillary facilities is depicted in Figure 1 below.

After obtaining ER
Ancillary facility endorsement,
assessed in Prepare SEMP submission to be made
EIS/PIR to the Secretary of DPIE
for Review/Approval

Minor ancillary
Proposed facility not Assess against criteria Subject to ER
ancillary facility assessed in in CoA A16 and A19 Review/Approval

EIS/PIR

After obtaining ER
Ancillary facility Assessed against endorsement,
not accessed in [  criteria in CoA A16 submission to be made
EIS/PIR and prepare a SEMP to Secretary of DPIE for
review/approval

Figure 1 Approval process for ancillary facilities

Ancillary facilities identified in the EIS and PIR

The CoA A17 approve the use of the ancillary facilities described in the EIS and PIR to facilitate
construction of the Project. All ancillary facilities will be constructed as described in Table 1 and
Appendix A. The operation of all ancillary facilities will be in accordance with the CEMP and the
associated CEMP Sub-plans found in Appendix B.

Minor changes to the use or layout of the ancillary facilities may be required to facilitate
constructability, amenity or traffic staging. This may include:

¢ Interchangeable use of laydown/storage and car parking areas;

¢ Relocation of internal access roads to allow for efficiencies in heavy vehicle/light vehicle
movements;

o Alteration to car parking/container and laydown areas for safe working distances;
¢ Movement of portable site accommodation, workshops and containers for construction staging;

¢ Management of environmental constraints and/or in response to community and agency
feedback; and

¢ Demobilisation of the facilities as construction works progress and near completion.

Key structures are less likely to change unless their use to support specific site establishment
works is no longer required.

Any changes to these ancillary facilities will be assessed against the CoA to determine
compliance, and appropriate approval will be sought where required. Where the proposed change
is considered to be minor, the Environmental Representative has authority to grant approval.
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Ancillary Facilities not identified in EIS and PIR

Where ancillary facilities are proposed as they are required to facilitate the construction of the
Project but they have not been identified by description and location in the EIS and PIR, the
ancillary facilities must be assessed against CoA A16:

(a) they are located within or immediately adjacent to the construction boundary; and
(b) they are not located next to a sensitive receiver (including where an access road is
between the facility and the receiver), unless the sensitive receiver landowner and occupier
have given written acceptance to the carrying out of the relevant facility in the proposed
location; and
(c) they have no impacts on heritage items (including areas of archaeological sensitivity),
threatened species, populations or ecological communities beyond the impacts approved
under the terms of this approval; and
(d) the establishment and use of the facility can be carried out and managed within the
performance outcomes set out in the terms of this approval, including in relation to
environmental impacts.
Where the proposed ancillary facility complies with CoA A16, this SEMP will be updated to include
the ancillary facility. The updated SEMP will then be endorsed before being submitted to DPIE for
review and approval. The establishment of the proposed ancillary facility cannot occur until the
SEMP has approved by DPIE. Refer to Figure 1 for detail on this process.

Minor construction ancillary facilities

There may be circumstances during the construction of the Project where Minor Construction
Ancillary Facilities are required. Under CoA A19, additional minor construction ancillary facilities
(e.g. lunch sheds, office sheds and portable toilet facilities) can be established during construction
so long as they:

a) Are located within the construction boundary; and
b) Have been assessed by the Environmental Representative to have:

i. low amenity impacts to surrounding residences and businesses, after
consideration of matters such as compliance with the Interim Construction Noise
Guideline (DECC, 2009), traffic and access impacts, dust and odour impacts, and
visual (including light spill) impacts;

ii. low environmental impact with respect to waste management and flooding; and

iii.  noimpacts on biodiversity, soil and water, and heritage items beyond those
already approved under other terms of this approval.

The Environmental Representative will review the proposed minor construction ancillary facilities
against the above criteria and make an approval determination.
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Compliance to other relevant conditions

Table 3 and Table 4 address other relevant Ministers Conditions of Approval and
Environmental Mitigation Measures respectively.
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Site Establishment Overview

Six (6) ancillary facilities were identified and described in the Environmental Impact Statement
(EIS) and Preferred Infrastructure Report (PIR) as being required to facilitate the construction of
the Project. They included:

e C1 Arncliffe construction ancillary facility;

e (C2 Rockdale construction ancillary facility;

e C3 President Avenue construction ancillary facility;

¢ C4 and C5 Shared cycle and pedestrian pathways construction ancillary facilities; and
e (6 Princes Highway construction ancillary facility.

The scope of this SEMP includes the following ancillary facilities which will be established and
operated:

¢ C1 Arncliffe construction ancillary facility;

e (C2 Rockdale construction ancillary facility;

e (C3 President Avenue construction ancillary facility; and

¢ (6 Intersection of Princes Highway and President Avenue.

Ancillary facilities C4 and C5 are not programmed to construction until 2022. This Plan will be
updated to include these ancillary facilities, prior to the works commencing.

Table 5 describes each of the ancillary facilities and their proposed uses during Construction. Note
that activities from Stage 1 Preliminary construction will continue into Stage 2 Construction. Text
referring to construction activities at C3 which are greyed out, will not be undertaken until the
approval of the Leachate and Landfill Gas CEMP Sub-plan and Monitoring Program.

Table 6 outlines measures which will be undertaken to address aspects related to the
establishment of construction ancillary facilities.
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[ .“ 14
“,“1' Transport

Environmental Incident NSW | for NSW
Procedure

Procedure Number: EMF-13-PR-0001 Environmental Incident Procedure

Effective Date: 19/07/2021

Review Date: 19/07/2023

1 Who is this document for?

All Ongoing / Temporary/ Seconded/Casual staff of TINSW YES
Transport Service Senior Managers and Executives YES
Labour Hire, Consultants and Professional Service Contractors YES
Delivery Partners / Contractors YES

2 Purpose and Scope

21 Purpose

The purpose of this document (Procedure) is to set out the procedure to be followed if, during
an activity being carried out by or on behalf of TEINSW, there is:

a report-only event

a non-compliance
regulatory action received
an environmental incident.

The Procedure sets out the steps for the:

. identification,
. classification and
. reporting

of report-only events, non-compliances, regulatory action and environmental incidents.
2.2 Scope

The Procedure sets out internal only reporting processes for environmental events and the
additional process for ‘notifiable events’, which are environmental incidents that must be
reported externally (see section 3.3).

The Procedure is applicable to all TENSW activities where report-only events, non-
compliances, regulatory action and environmental incidents may occur. The requirements of
the Procedure must be communicated to all TFTNSW employees and contractors (e.g. during
inductions) who undertake those activities.

This includes (but is not limited to):

. Activities undertaken by contractors on behalf of TITNSW

. Temporary activities, such as preliminary investigations (e.g. geotechnical and
environmental surveys)
. Construction and maintenance of TINSW assets

. Activities at TINSW properties and facilities (including TAHE)
. Maritime vessels operated by TINSW.

The procedure does NOT cover report-only events, non-compliances, regulatory action and
environmental incidents relating to:

UNCLASSIFIED 1
NOTE! If printed, this may not be the latest version. Check the TINSW intranet for the current version.
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. Operating agencies embedded within TINSW, such as Sydney Metro. At the time of
release of the Procedure, there was a Corporate Functions Review underway, which
sought to incorporate Sydney Trains and NSW TrainLink into TINSW. The single
operating model may involve the future amalgamation of environmental incident
procedures. Regardless, it is noted that all agencies provide their incident data to
Environment and Sustainability (E&S) Branch for the purposes of cluster reporting;

. Operational road and traffic activities of the general public (e.g. vehicle accidents, fires
caused by discarded cigarette butts);

. Boating accidents (except those involving TINSW Maritime vessels);

. Dumping of materials by members of the public on TINSW managed land (except where
hazardous materials are unexpectedly found during construction or maintenance
activities);

. Marine oil and chemical spills covered by the National Plan for Maritime Environmental

Emergencies (Australian Maritime Safety Authority, 2014).

The Procedure does not provide guidance on management responses or corrective actions
required following environmental incidents and non-compliances, which are site specific and
should be addressed by those with responsibility for the activity that caused the incident or
non-compliance.

However, TINSW E&S Branch is available to provide advice on appropriate responses and
corrective actions in relation to individual incidents or non-compliances.

3 Requirements

3.1 Environmental incidents, report-only events, non-compliances and
regulatory action

This Procedure is applicable to a range of environmental incidents, report-only events, non-
compliances and regulatory action that may occur during activities undertaken by, or on behalf
of, TINSW. Each of these events and their reporting requirements are described in the
following sections.

Personnel using this Procedure should consider the definitions of each of these events when
reporting. Definitions are provided in Section 6.

Note that a set of circumstances may be both a non-compliance and an environmental
incident. An environmental incident could also result in regulatory action.

3.1.1 Environmental incidents

Environmental incidents are defined in section 6. Reporting requirements are detailed in
section 3.2.

The person responsible for operational management of the site/activity that caused the
incident should assume responsibility for reporting in accordance with this Procedure, together
with coordinating the response to the incident, including directing actions as necessary.

The TINSW Environment Manager will classify reported incidents for the purposes of internal
environmental performance reporting and analysis of environmental incident trends (as
outlined in Figure 3.2.1).

Environmental incident classifications are described in Table 3.1.1, below. The classification
system is aligned to the consequence levels (C6 — C1) from the TINSW Enterprise Risk
Management Standard and considers the key risk areas of:

. Environment

UNCLASSIFIED 2
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. Reputation and Integrity

. Regulations and Compliance.

The appropriate consequence level for each of the three key risk areas will be recorded for
each incident, but only the highest recorded consequence level will be used as the incident
classification for reporting purposes.

Note that not all criteria described for each consequence level in Table 3.1.1 need to be met in
order to assign an incident classification — the most appropriate criteria should be considered
when determining the consequence level for each key risk area for each incident.
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3.1.2 Significant environmental incidents

Significant Incidents are environmental incidents that are serious in nature and have significant
consequences warranting escalation to TTNSW senior management.

An environmental incident is to be defined and treated by the TINSW Environment Manager as
a potential Significant Incident if it meets one or both of the following:

. the severity of the incident is likely to be classified as C3, C2, or C1 in accordance with
Section 3.1.1
. the history of the project, past performance and/or previous regulatory interest, indicate

the project is likely to be the subject of a penalty notice or prosecution

Potential Significant Incidents are escalated by TINSW to the Executive Director Environment
and Sustainability, who will determine whether the incident is deemed to be a Significant
Incident and require further escalation to the Secretary and other senior management, to
ensure they are aware of the incident and can implement or authorise any required responses.

The Significant Incident escalation process is detailed in Appendix A and Figure 3.2.1.

3.1.3 Report-only events

Report-only events are defined in section 6. Reporting requirements are detailed in section
3.2. Examples of report-only events include:

. Environmental incidents caused by weather events that are beyond the design capacity
of environmental controls and/or mitigation measures in accordance with project specific
requirements;

. Environmental incidents caused by persons or entities not associated with an activity
being undertaken by TfNSW;

. Pre-existing conditions not associated with an activity being undertaken by TINSW;

. Unexpected finds that are managed in accordance with relevant procedures / guidelines.

Despite these events being outside the scope of control of an activity, it is likely that a
management response will be required to address them. As such, it is important that they are
still reported (see section 3.2) to understand any resulting environmental impacts, inform trend
analysis and any future activities in that location and allow any required management
responses to be developed.

Report-only events can be considered to be unavoidable and so not reflecting the performance
of a site, and will not be included in performance reporting. However, the response to a report-
only event should be taken into account when considering site performance, as a deficient or
inappropriate management response could result in a non-compliance and/or an
environmental incident.

Where a report-only event relates to an unexpected find and the same issue can then
reasonably expected to be found at the same location in future, additional finds from that
location need not be reported.

3.1.4 Non-compliances
Non-compliance is defined in section 6. Reporting requirements are detailed in section 3.2.

A non-compliance could also be an environmental incident.

3.1.5 Regulatory action

Regulatory action is defined in section 6. Reporting requirements are detailed in section 3.2.
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Regulatory action includes, but is not limited to:

Prosecutions

Penalty notices

Clean up notices

Prevention notices

Official cautions

Formal warnings

EPA show cause notifications.

Copies of any regulatory action issued by an environmental regulator must be provided as part
of the reporting that is undertaken in accordance with section 3.2.

3.2 Reporting process
3.21  Standard reporting process

The standard reporting process for all environmental incidents, significant environmental
incidents, report-only events, non-compliances and regulatory action is detailed in Figure
3.2.1.

Where the reporting process requires submission of a written report to TINSW, the person
making the report must use the following formats and meet the information requirements
detailed within each:
¢ Road based and maritime projects: Environmental Event Reporting Form (624/400)
¢ Rail based projects: INX reporting system

Information included in reporting must be factual and accurate.

For the initial 24-hour email notification for road projects, the following information must be
provided:

e Date of event

e Project/ site name

o Type of event that has occurred (ie- environmental incident, incident and non-
compliance, non-compliance, report-only or regulatory action)

Description of the event

Quantity / volume

Immediate response actions that were implemented

Notification/s undertaken.

In the case that regulatory action is received relating to a previously reported environmental
incident, non-compliance or report-only event, reference to the relevant event must be made in
the report for the regulatory action.

UNCLASSIFIED 7
NOTE! If printed, this may not be the latest version. Check the TINSW intranet for the current version.



MSN 10}
yodsuel]

INIWNEZA0D

MSK
K

UOISI9A JUSLIND BY}) J0J JoUBLUI AASNJL SY) %93UD "UOISIaA }sa)e| au) 8q jou Aew siy) ‘pajund J| iILON

peajEzes = Bunpeaaid Byl 40
1T uoses yymENEpODE Y,
UDREYEEER PUBWE [ UipLo)

weay Fupoday amuola U3

‘suome aNpae3

sinpsaad o v apusddy
o 131 ‘sse201d ope el

s

weT
ISy Dalo1g MSNLL Adod
osje-suodar soy peama =
wes) Sumoday M3 MSNL O3
DB [EUDRIPPE PIEAUDY

A
an

{anpaaid
R 4o £7°E Uones o =]

s EymaInpEad
4o £ uoss YYM SIUERICINE
w fguouine AiojeinSss Aoy

JaFeu By | BJUDWIUOIA UT MSNIL

13 20/3 wuy = P
s AU WEIYUE|§ T SRR Ameipaun) aunpmox a2
10 T°T'E aes yum suspuade
Ut uoeysey WapDU Matnsy
P—
susppu pases pue
penEa) 52 uoneUNOU My
Y
3
E
[ 1 o
g
1oi@ds1 4o Aep 1dianas 4o Aepawes -NmEpawL m
suies uo wes JwS Pafaly Uo wes3 wausTeuew palad Juans Apuo-odss fasueduo s
MSKAL PUE BEEUE Y AU MSNSL PUE JBEEUR W AU -UOUIUB PITU [ELEWUDIALS w
MENAL 3 Liotial puenuoy puE SN 0 10 2y plewuoy =1p jos|=p 2L un ERuRy g
LB [BUSTIDPE MASY pUE 110031 WApOW MANSY WSO AALT AN FSADY g
$ 7
)
— TR— grEE=—Y
Sinoy g5 Ui (peoJ) 0obfeee I ‘apew ussq f=y snuowEnE
utpa AL A Sirouy 57 unpe (peos) peus
saueiEwl Ean ol 104 10 {[121) KNI 21 MSHAL O3 AT S ) AIDIENSR1 01 UOREHIOU JBLAYM

paaise uyumsuone
snpanm® wewEtw|

01 3ugns puesUOITE 3AT3 LAY

=Epdn ‘sunpesaid s 0
9 uonas yumasuEpiomE U
uonESN=AU 1B pIU 3R dWDs

SUoRIR BNDELIOI ONY IR
uana Auo-2odas/uedwes
-UBUAUBPIU AUB Ny WS

<U0U AUBEDUI AUB [ERILI WS

pue 1033 Ao-1oda) fauedwos |

-U0U/UBPDU EWSWUOIALS 34T
40 W31 WS 193(01d MSNEL PUE

JEIYQ [EWBLUDIAUT MSNIL FAPY

ﬁ

Ausn3ajgeygon & Ausep 1|

uone Aiosnssy

=0 wawwonu3
MENEL Wouy THApe 325

‘ssma0xd joaunsun 4] AmEpawwy
anpe3aid =40 £ uoes

yym BUEpIEIE Uy SRLBLNE
AuowEnSes wenzpEs Ayson

53k

o5 op o3agEs

23y DEdW EREWLOIAS
Wi Jo welad o1zuonoe
=suadsa) eipaw W) JuwAdw|

{(Qwe ‘Jopequon Ba) A peeys
AUy o wawabeuew [EuonElado o) ajqisuodsa uosiad &y |

wea] 3eafoig

Nmepaww
e

Jusha Ao
-Ji0da) Jo/pus SUEIKWES-USY
10/pUE WAPPU [EWELUOIT

13p10das
|1 / J2AI35G0 JUpIoU]

ssao0.d Buroday :1°g'¢ ainbi4

120¢/L0/6}

2INPa00Id JUBPIOU [BJUSIUOIAUT L000-Hd-€}-4INT

Q31dISSVIONN

:ajeq aAdaYT
JIaquINN a4npasoid
a3idISSVIONN



UNCLASSIFIED R
Procedure Number: EMF-13-PR-0001 Environmental Incident Procedure (&“1) Transport
Effective Date: 19/07/2021 for NSW

3.2.2 Other internal notifications

When reporting in accordance with Figure 3.2.1, TENSW project management teams should
also undertake the following internal notifications as appropriate:

e Corporate Communications / Media for any environmental incidents, report-only
events, non-compliances and regulatory action that have potential for negative
community or media attention;

e Legal Branch, for any environmental incidents, report-only events, non-compliances
and regulatory action that could result in a (further, in the case of the latter) regulatory
response against TINSW. In these instances, limit written commentary on the incident
by all staff, including emails;

e Safety Branch for any incidents that involve actual or potential risks to the health and
safety of workers or the general public.

3.3 Notifiable events

A notifiable event is any environmental incident, report-only event or non-compliance (see
section 3.1, above) that triggers a specific statutory requirement to notify an authority.

The key notification requirements are described below. Note each statutory requirement to
notify may specify a particular person who is responsible to make the notification as well as
the timing of when this must occur. The details of any notification conducted must be included
in the reporting that is undertaken in accordance with section 3.2.

3.3.1 Material Harm pollution incidents

Under Part 5.7 of the POEO Act, there is a duty to immediately notify (i.e. promptly and without
delay) each relevant authority (see section 3.3.2) of a pollution incident where material harm to
the environment is caused or threatened.

The POEO Act states that a pollution incident should be considered Material Harm if:

“(i) it involves actual or potential harm to the health or safety of human beings or to
ecosystems that is not trivial, or

(ii) it results in actual or potential loss or property damage of an amount, or amounts in
aggregate, exceeding $10,000”

Material Harm only relates to pollution incidents. Other environmental incidents, such as
conservation, heritage and planning breaches, are not included in the definition of a pollution
incident.

3.3.2 Notification of Material Harm pollution incidents

The relevant authorities that must be notified for a Material Harm pollution incident are listed in
tables 3.3.2a and 3.3.2b below. It is important to note the order of notification and phone
numbers to use can vary depending on the nature of the pollution incident, as detailed in the
two tables.

All of the authorities listed (whether considered relevant or not) must be contacted for each
Material Harm pollution incident to satisfy POEO Act requirements. Serious penalties apply to
both individuals and corporations for failing to notify Material Harm pollution incidents:

e Maximum penalty for individuals - $500,000
e Maximum penalty for corporations - $2,000,000.
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Table 3.3.2a: Authorities to notify for Material Harm pollution incidents that present an
immediate threat to human health or property

Order  Authority Contact number
Fire and Rescue NSW 000
2 NSW EPA environment line 131 555
- . . Contact 1300 066 055 to be directed to the
3 Mg;ﬁgyu‘r’fit;lea"h (via the local Public local Public Health Unit, o visit the NSW.
Health Website
4 SafeWork NSW 131 050

The Appropriate Regulatory Authority*,
PEoP g y Y Local council - contact Office of Local

being either: - )
. Government on 4428 4100, or visit the Office
e Local council of Local Government website
5 e Western Lands Commissioner for

the Western Division (eIX(.:ept any Western Lands Commissioner — phone 6883
part of the Western Division within 5400

the area of a local council).

Table 3.3.2b: Authorities to notify for Material Harm pollution incidents that do NOT present
an immediate threat to human health or property

Order  Authority Contact number

1 NSW EPA environment line 131 555

The Appropriate Regulatory Authority*,
Pprop g y y Local council - contact Office of Local

being either: - :
. Government on 4428 4100, or visit the Office
e Local council of Local Government website
2 e Western Lands Commissioner for

s UHEEiEm (L Eior (e.xc.:ept ?”Y Western Lands Commissioner — phone 6883
part of the Western Division within 5400

the area of a local council).
Contact 1300 066 055 to be directed to the

3 '\H/"er;ﬁ:yu‘;fit';ea”h (via the local Public local Public Health Unit, or visit the NSW
Health Website

4 SafeWork NSW 131 050

5 Fire and Rescue NSW 1300 729 579

* The appropriate contact for the Appropriate Regulatory Authority and Public Health Unit will vary
according to the geographic location of the activity. These contact numbers should be found in advance
and stored for immediate access (e.g. in a project’s Construction Environmental Management Plan
and/or on site notice boards) should a pollution incident need to be notified.

When notifying authorities, do not speculate on the origin, causes or outcomes of a pollution
incident. Rather, state very simply and concisely the following only:

a) The time, date, nature, duration and location of the incident
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b) The location of the place where pollution is occurring or is likely to occur, the
nature, the estimated quantity or volume and the concentration of any pollutants
involved, if known

c) The circumstances in which the incident occurred (including the cause of the
incident, if known)

d) The action taken or proposed to be taken to deal with the incident and any
resulting pollution or threatened pollution, if known.

If further information becomes known after the initial notification, that information must
immediately be notified to all authorities in accordance with Section 150 of the POEO Act. The
verbal notification must be followed by written notification to each relevant authority within
seven days of the date on which the incident occurred, setting out the above information.

3.3.3 Summary of other regulatory agency notification requirements

A summary of the other key statutory notification requirements that could arise from TINSW
environmental incidents, report-only events and non-compliances is provided in Table 3.3.3.
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3.4 Requests for written reports from regulatory authorities

If TINSW receives a request from an environment regulatory authority for a written report
regarding an environmental incident, report-only event or non-compliance, the relevant
Environment Manager must be immediately contacted for advice. No further correspondence
(including email) about the event should be distributed either internally or externally until
advice is received. E&S will then coordinate with Legal Branch to:

e assist in the investigation of the environmental incident, report-only event or non-
compliance

e provide legal advice to the project

e co-ordinate the preparation of the written response to the regulatory authority.

3.5 Corrective actions

A key aspect of the TINSW Environment and Sustainability Policy that is addressed through
this procedure is being accountable for addressing and minimising the environmental impacts
of TEINSW activities. This can be achieved by developing appropriate corrective actions and
implementing them within a timely manner following an environmental incident, with the aim of
avoiding a repeat of that incident.

There are a variety of scenarios in which an environmental event may occur on a TINSW
project. It is important that corrective actions are:

¢ specific to the incident that has occurred
e meaningfully address the root cause(s) of the incident
e designed to prevent incident reoccurrence.

Corrective actions could include (but are not limited to) the following:

physical works to install, augment or rectify controls or a site issue
testing and/or monitoring

review and improvement of construction methods or work practices
review and update of management plans, procedures or other tools
communication, training and awareness initiatives for workers.

In most cases it will not be sufficient to simply notify workers of correct systems / procedures
(e.g. via toolbox talk). A review should be undertaken by the project team following an incident
or non-compliance to determine why the systems / procedures failed (or alternatively a formal
investigation, when required by section 3.6), and necessary changes made to ensure they do
not fail in future. Site staff should then be made aware of the changes and trained as
necessary.

Immediate/short-term corrective actions including timeframes for completion must be clearly
described in incident/non-compliance reporting. Updates about longer-term corrective actions
including timeframes for completion can be provided to the TINSW Environment Officer and
TFNSW Project Management Team post submission of the incident/non-compliance report.

3.6 Investigations

Serious environmental incidents and non-compliances must be investigated to identify the
causes, with the purpose of preventing a recurrence. A root cause analysis investigation must
be completed by the project team for all environmental incidents with a classification of C1, C2
or C3, or any other environmental incidents or non-compliances as determined by TNSW.

The scope of the investigation will be determined by the TINSW Environment Officer or
Environment Manager. The project team must provide TINSW with a final investigation report
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within three weeks of the environmental incident or non-compliance being identified. The
report must include the minimum information described in Table 3.6 (below).

Element

Sequence of
events

Findings

Management
methods

Key learnings

Table 3.6: Investigations

Description

The sequence of events that led to the incident or non-compliance

Given the sequence of events, what are the key findings of the investigation (i.e.
what are the main causes of the incident or non-compliance).

A record of the management methods to be changed and/or implemented to avoid
the incident or non-compliance reoccurring.

Describe the key learnings from the investigation into the incident or non-
compliance. Detail which learnings may be relevant to other transport projects.

4 Accountabilities

Table 4 details the key accountabilities for implementing this Procedure.

Requirement

Environment Director

Environment reporting
team

Executive Director
Environment and
Sustainability

Observer of
environmental
incident, report-only
event, non-compliance
or regulatory action

Person/s responsible
for environmental
incident, report-only
event, non-compliance
or regulatory action

Project Managers

UNCLASSIFIED

Table 4: Key accountabilities

Detail

Oversee compliance with the procedure and make the final determination
on the classification of all environmental incidents, report-only events and
non-compliances

Recording of all environmental incidents, report-only events, non-
compliances and regulatory action, confirm / amend the classification of
environmental incidents, report-only events and non-compliances in
accordance with section 3.1 and monitor compliance with the Procedure

Make determinations on whether an environmental incident will be
considered a Significant Incident (see section 3.1.2). Assume the role of
Information Distributor when a Significant Incident has occurred (see
Appendix A).

Immediately report in accordance with Figure 3.2.1

Report and respond in accordance with Figure 3.2.1

Provide appropriate resources to respond to an environmental incident,
report-only event, non-compliance or regulatory action in accordance with
this Procedure
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Table 4: Key accountabilities

Requirement Detail

Report environmental incidents, report-only events, non-compliances or
regulatory action in accordance with Figure 3.2.1, assign initial classification

TfNSW Environment in accordance with section 3.1.1, monitor corrective actions, and actively
Manager promote compliance with this procedure at a program level. Assume the

TfNSW Environment
Officer

5

role of Information Controller when a Significant Incident has occurred (see
Appendix A).

Report environmental incidents, report-only events, non-compliances or
regulatory action in accordance with Figure 3.2.1, monitor corrective actions
and actively promote compliance with this procedure at a project level

Related policy, systems and documents

The following documents and systems are available on agency intranets and the internet:

* Environmental Event Report Form (for use by road and maritime sites and projects)
* INX system (for use by rail and light rail sites and projects)

« Environment and Sustainability Policy

* Unexpected finds procedures — refer to relevant guideline/procedure

6

Definitions and acronyms

All terminology in this Procedure is taken to mean the generally accepted or dictionary
definition with the exception of the following terms which have a specifically defined meaning:

Significant incident — an environmental incident that is likely to receive a classification
of C3, C2 or C1, OR the history of the project, past performance and/or previous
regulatory interest, indicate the project is likely to receive a penalty notice or be subject
to prosecution, and therefore requires escalation to the Secretary and other TINSW
senior management

DPIE — Department of Planning, Industry and Environment

Environment Director — consists of Associate Director Environmental Management;
Director Environment Motorways; Director Environment Regions; Director Environment
Sydney

Environment Manager — consists of Environment Manager or Senior Manager
Environment from Environment and Sustainability Branch

Environment Officer — consists of Environment Officer and Environment and Planning
Manager from Environment and Sustainability Branch

Environment Reporting team — consists of those in Environment and Sustainability
Branch responsible for administering and maintaining the EnvOps mailbox and INX
reporting system (for environment entries)

Environmental event — a report-only event, non-compliance, regulatory action or
environmental incident

Environmental incident - An environmental incident is an event or set of
circumstances, as a consequence of which pollution (air, water, noise, or land) or an
adverse environmental impact has occurred, is occurring, or is likely to occur. Adverse
environmental impact includes contamination, harm to flora and fauna (either individual
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species or communities), damage to heritage items and adverse community impacts.

An unexpected find that is not managed in accordance with relevant procedures /

guidelines is also considered an environmental incident

EPA - NSW Environment Protection Authority

EPL — Environment Protection Licence (issued by EPA)

E&S — (Safety, Environment and Regulation) Environment and Sustainability Branch

Investigation — The process by which the cause(s) of an environmental incident is

examined and identified.

¢ INX reporting system — the online system used to record and track environmental
incidents, report-only events, non-compliances and regulatory action relating to rail
projects and premises.

e Non-compliance - a failure to comply with any condition of approval, environmental
assessment safeguard / mitigation measure, licence condition, permit or any other
statutory approval relevant to the activity and/or area where the activity occurs;

¢ Notifiable event - Any environmental incident, report-only event or non-compliance
that triggers a specific statutory requirement to notify a regulatory authority.

e POEO Act - Protection of the Environment Operations Act 1997

e Pollution — Pollution (including air pollution, water pollution, noise pollution and land
pollution) as defined in the dictionary to the POEO Act.

e Pollution incident — Has the same meaning as defined in the dictionary to the POEO
Act.

e Regulatory action - any formal regulatory response from an environmental regulator
including but not limited to penalty notices, clean-up notices, prevention notices, official
cautions, show cause notices and formal warnings.

¢ Report-only event - An environmental incident or unexpected find resulting from
circumstances outside the scope of controls and of an activity.

¢ RMS - Roads and Maritime Services

o TfNSW - Transport for NSW (excludes the operating agencies: Sydney Trains; Sydney
Metro; State Transit Authority; NSW TrainLink)

e Transport Cluster — all TFNSW divisions and operating agencies (includes the
operating agencies: Sydney Trains; Sydney Metro; State Transit Authority; NSW
TrainLink)

¢ Unexpected find — An unexpected discovery such as a heritage item, threatened
species, contamination, asbestos or hazardous substance.

e WHS - Work Health and Safety

7 Document control

71 Superseded documents

This Procedure replaces the following documents:

¢ Roads and Maritime Services Environmental Incident Classification and Reporting
Procedure (RMS 17.374)
e Transport for NSW Environmental Incident Classification and Reporting (PR-105)
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Date & Document Approved by Amendment
Procedure No owner notes
19/07/2021 Environment Executive Director N/A
EMF-13/PR- Manager Environment and
0001 Performance Sustainability
Improvement

7.3 Feedback and help
For advice on using this Procedure please contact:

Environment Manager Performance Improvement

Email: envops@rms.nsw.gov.au

Phone: (02) 8849 2586.
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Appendix A: Significant Incident escalation process

A1 Confirmation of a Significant Incident

Where an Environment Manager believes that a Significant Incident has occurred (see section
3.1.2 and Figure 3.2.1), they must immediately phone the relevant Environment Director. The
Environment Director will consult with the Executive Director Environment and Sustainability,
who will determine whether the incident will be considered a Significant Incident. Once a
Significant Incident has been determined, the escalation process will commence in
accordance with sections A2 and A3, below.

A2 Significant Incident information management

Following determination of a Significant Incident (see section A1, above), it is essential that
there is fast, consistent and accurate reporting of information to the TINSW senior
management. As such, clear roles and responsibilities must be established in two key areas,
as described in Table A2.

Table A2: Roles and responsibilities during a Significant Incident

Role Who Responsibilities
o Liaise between the on-site TINSW project
Environment management team and the Information Distributor
Information  Manager (or relevant (below)

Controller Environment Officer Be the single point of contact to provide
in their absence) information and updates about the status of the
Significant Incident to the Information Distributor

¢ Identify the relevant members of the Executive
and other senior management that will form the

Executive Director distribution group to be informed about the
Environment and Significant Incident (see Table A3)
Information Sustainability (or e Consolidate infor'ma.tion from the Ir}for'mat.ion
Distributor releyant Controller, and distribute it to the distribution group
Environment e Provide key ongoing updates to the distribution
Director in their group as it becomes available
absence) o Respond to enquiries from the distribution group,

ensuring all members of the distribution group are
copied into every response

A3 Parties to be notified

As described in Table A2, the Information Distributor must identify relevant TINSW senior
management from delivery and client divisions that will form the distribution group to be
informed about the Significant Incident, including ongoing updates. Table A3 provides the key
positions that must be included (at a minimum), depending on who is undertaking the activity.
Depending on the type and location of the activity, there may be other areas of TINSW that
should be included in the distribution group — see section 3.2.2.
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The distribution group should all be notified concurrently in a single email that a Significant
Incident has occurred. The email should be sent by the Information Distributor within five
minutes of making the determination of the Significant Incident.

Table A3: TINSW distribution group to be notified during a Significant Incident

Greater Sydney (Client) Regional & Outer Metropolitan

(Client)
Transport exec
notification Secretary e Secretary
SER exec e Deputy Secretary, Safety e Deputy Secretary, Safety
notification Environment and Regulation Environment and Regulation
e Deputy Secretary, Client e Deputy Secretary, Client
Division Division
Client exec e Executive Director, Community e Executive Director,
notification and Place Community and Place
e Relevant City Director e Relevant Regional Director
(Harbour/River/Parkland)
e Deputy Secretary, relevant e Deputy Secretary, relevant
Delivery Area Delivery Area
o Executive Director (or o Executive Director (or
equivalent) of relevant Delivery equivalent) of relevant
Area (e.g. Head of Sydney Delivery Area (e.g. Head of
Project Delivery, Head of Rail Regional Project Delivery,
_ Delivery, Chief Operations Executive Director Network
Detl_lf\_/eri/_ exec Officer, Executive Director and Assets)
notitication Planning and Programs) e Director of relevant Delivery
o Director of relevant Delivery Area (e.g. Regional
Area (e.g. WSPO, GSPO, Maintenance, NPO, SaWPO)

Parramatta Light Rail, Rail
Infrastructure Delivery, Sydney
Maintenance, Easing Sydney’s
Congestions etc.)

e Project Director (or equivalent) Project Director (or equivalent)

_ of relevant Delivery Area of relevant Delivery Area
rl?gz{‘?ccatt?;enam e Senior Project Manager e Senior Project Manager
e Project Manager e Project Manager
e Environment Manager e Environment Manager
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