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STAGING STRATEGY DESCRIPTION 
This document details the intended staging strategy for the delivery of the St Marys Freight Hub. 

Construction of the St Marys Freight Hub is separated into two (2) stages to ensure the coordinated 
delivery of construction. 

The construction phase requires early works including remediation of asbestos material, clearing 
and preliminary earthworks and relocation of existing services, in addition to construction of the 
actual facility. 

The delivery of the hardstand has been separated into two (2) stages to enable the early operation 
of the facility and for the demand for additional hardstand area to match the growth in throughput 
over the early years of operation. 

Stage 1 

It is essential for the first stage to deliver all internal access roads for both heavy and light vehicles 
and the respective entrances to the public road network to enable proper function of the facility. A 
large portion of the handstand area adjacent to the rail spur (inside the internal heavy vehicle 
access road) also needs to be provided to enable proper function of the facility from day one of 
operation.  

The first stage also requires delivery of the car park, drainage and stormwater facilities, internal 
pathways, wash bay and the building pads for the office, container workshop and transport 
workshops. Construction of these buildings will be subject to a separate application in accordance 
with user requirements. 

A permanent onsite fuel tank is also required, which might be supplemented by mobile fuel tankers 
in the early stages of operation. 

Stage 2  

The final stage will be to construct the hardstand designated for the stacking of empty containers. 

Post-approval Amendments to Staging Strategy (if required) 

It the event that the staging of any work needs to be moved to a different stage, it is proposed that 
an updated Staging Strategy will be submitted to the Department for Planning Industry & 
Environment for approval.  
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OVERALL LAYOUT PLAN 
St Marys Freight Hub is an intermodal freight terminal that receives full containers from Port Botany 
by rail. The containers are unloaded from the train, stacked onsite for up to 48 hours, and loaded on 
trucks and transported to various locations in Western Sydney, which are typically less than 20km 
from the Freight Hub.  

Trucks return with empty containers to the Freight Hub to be transported back to Port Botany by rail. 
St Marys Freight Hub results in greater efficiency in transporting containers from Port Botany to 
Western Sydney that has widespread traffic and environmental benefits. 

  
Overall Layout Plan (Source: BG&E) 

Construction of the St Marys Freight Hub includes the following key works: 

• Construction of hardstand pavement areas for container storage and laydown, rail and 
vehicle loading and unloading areas. 

• Construction of internal access roads providing separate ingress and egress for light and 
heavy vehicles as follows: 

- to/from Forrester Road for heavy vehicles 
- to/from Lee Holm Road for light vehicles 

• Construction of a wash bay area, building sites for offices, workshops, fuel storage area, and 
parking for staff and visitors. 

• Construction of a water quality and stormwater management facilities. 
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STAGE 1 
 

Stage 1 Construction Items 

 
• Clearing and earthworks  
• Remediation works 
• Construction of terminal hardstand areas for container storage and laydown, and vehicle 

loading and unloading areas; 
• Construction of new internal access roads providing separate ingress and egress for light 

and heavy vehicles as follows: 
- To/from Forrester Road for heavy vehicles; and 
- To/from Lee Holm Road for light vehicles only; 

• Construction of: 
- Wash bay area; 
- Office building pad site and utility services connections; 
- Container Repair Workshop building pad site and utility services connections; 
- Transport Repair Workshop building pad site and utility services connections; 
- Staff and visitor light vehicle parking bays with access to and from Lee Holm Road only; 
- Pathways between car park and office building site; 
- Signage and landscaping; 
- Utility services to support the proposed development including drainage, environmental 

retention basin, retaining wall, potable water, and fire water, power, data, security and 
sewerage; 

- Realignment of Sydney Trains and Endeavour Energy high voltage overhead power line 
at the southern end of the subject site; and 

- Establishment of an electrical transformer. 
• Design and installation of a detection system at the Forrester Road entry/exit for purposes 

of protecting vehicular/cyclist and pedestrian movements at the public interface; and 
• Installation of fuel storage tank and area. 
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STAGE 2 
 

Stage 2 Construction Items 

 
• Construction of Empty Container Park hardstand area to complete the development. 
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