[0 [fask [task Name Duration  [start Finish Predecessors alt2, 2022 Halt1,2023 Halt2,2023 Halt1,2024
Mode s o N D 1 M | A M il il A o N
1 |m stignatius College Riverview - Stage 2 302days  18Jul'22 7Nov'23 St Ignatius College Riverview - Stage 2 m
18/07
2 (m Pre-Canstruction Works 80days  18Jul'22 aNov'22 Pre-Construction Works
18/07 4m
3 (mg HV Electrical Design & Procurement 80days 18122 4Nov'22
18/07 HV Electrical Design & Procurement
4w Gas Services Relocation Design & Procurement 47days 180122 205ep'22
18/07 jls Services Relocation Design & Procurement
s |mg Construction Works 295days  21Sep'22  7Nov'23 Construction Works
21/09) 7m
6 |m Site Establishment 5 days 21sep22  275ep22 4
21/0 ite Establishment
7 |my Gas Service Diversion Works 10days  21Sep22  40ct'22 4
21/0; Gas Service Diversion Works
8 |mg Demolition & Site Strip 5 days 285ep22 40’22 3
8/0 jemu ion & Site Strip
9 (w5 Bulk & Detailed Earthworks 15days  50ct'22 25022 78
5/10 Bulk & Detailed Earthworks
10 |mg Building Structure 153days  260ct'22  26May'23
26/05
e Basement Level Structure 15days  260ct'22 15Nov22 9
2 |m Ground Level Structure 25days  16Nov'22  20Dec’22 11
[ERCY Level 1 Structure 25days  21Dec’22  24Jan23 12
| Level 2 Structure 25days  25Jan'23 28Feb23 13
Level 2 Structure
5| Level 3 Structure 25days  1Mar'23 anpr23 14
e fevel 3 Structure
6 | Level 4 Plant Structure 15days  5Apr23 25Apr23 15
5/04); 3 Level 4 Plant Structure
7|y Level 4 Roof Steel 10days  5Apr23 18Apr'23 15
5/04); el 4 Roof Steel
8 |y Plant Area Roof Steel 10days  26Apr'23 9May'23 1617
26/04); Plant Area Roof Steel
0wy Formwork Strip Basement 5 days 29Mar'23 aApr'23 14F5+20 days
 2umy ormwork Stri
0 |m Formwork Strip Ground Level 5 days 19 Apr'23 25Apr'23  15FS+10 days
-ormwork Strip Ground Level
21 | Formwork Strip Level 1 5 days 26 Apr'23 2May'23 16
2 |m Formwork Strip Level 2 Structure 5 days 3May'23 9May'23 21
3/08 posfus Formwork Strip Level 2 Structure
23 |my Formwork StripLevel 3 Structure 5 days 10May'23  16May'23  15FS+20days,22 i
10/08 yof s Formwork StripLevel 3 Structure
2 |my Formwork Strip Level 4 Plant Structure 3days 24May'23  26May'23  16FS+20days
05 Formwork Strip Level 4 Plant Structure
25 |mg Building Envelope 105days  19Apr'23  125ep'23 Building Envelope
” 19/04 12/09
% |m Roofing 20days  19Apr'23 16May'23 17
19/04); : Roofing
27 |y Level 1 Frame & Sark 10days 3 May'23 16May'23 21
- Level 1 Frame & Sark
% = Level 2 Frame & Sark 10days  17May23  30May'23 2227 r
1705y }-Level 2 Frame & Sark
29 |my Level 3 Frame & Sark 10days  31May23  13un'23 2328 r
31 P fevel 3 Frame & Sark
30 | Level 4 Frame & Sark 10days  14Jun'23 270un'23 26510 days,29 r
o -Level 4 Frame & Sark
Bl Cladding 4 20days  28Jun'23 5023 30
28/0
2 |m Cladding 3 20days 120123 8Aug'23  31FS10days
3 |y Cladding 2 20days 260123 22Aug'23  32FS-10days
34 |y Cladding 1 20days  9Aug'23 5Sep'23 33F5-10 days
35 |y Remove Final Scaffold 5 days 65ep'23 125ep'23 34
36 |my Internal Fitout 120days  26Apr'23  100a'23 Internal Fitout
26/04) 10710
37 |wg Frame & Rough in Ground 15days  26Apr'23 16May'23 20
+frame & Rough in Groun
B |mg Frame & Rough in 1 15days  17May23  6Jun'23 37,01 r
L1z jvame /& Rough in
—1J
39 |mg Frame & Rough in 2 15days  7Jun'23 27’23 2238
/08y,  Frame & Rough in 2
20 |mg Frame & Rough in 3 15 days 28Jun'23 18Jul'23 2339 l
2019 J me & Rough in 3
| Frame & Rough in 4 10 days. 19Jul'23 1Aug'23 26,40 J
19/0 Frame & Rough in 4
7
2 | Finishes Level 1 30days  7Jun'23 1810123 263827
ishes Level 1
B |m Finishes Level 2 30days  28Jun'23  BAug23  42FS-15days28 [
a4 g Finishes Level 3 30days 190123 29Aug'23  43FS-15 days,29
4 |mg Finishes Level 4 30days  9Aug'23 195ep'23  44FS-15 days,30
inishes Level 4
6 |m Ground Level Finishes 30days  30Aug'23  100ct'23  4SFS-15days
jmund Level Finishes
a7 g O'Neil Building 100days  3May'23 195ep'23 0'Neil Building
3/05 19/09
8 | Strip Out & Structural Connections Level 1 10days 3 May'23 16May'23 385510 days
3/08); $trip Out & Structural Connections Level
a9 | Strip Out & Structural Connections Level 2 10days  24May23  6Jun'23 3955-10 days
24/08), $trip Out & Structural Connections Level 2
5o |mg Strip Out & Structural Connections Level 3 10days  14Jun'23 270un'23 405510 days
14/06); Out & Structural Connections Level 3
st |mg Strip Out & Structural Connections Level 4 10days  5Mul'23 18Jul'23  4155-10days
5/07); $trip Out & Structural Connections Level 4
52 |mg Fit-out Level 1 4sdays  17May'23 18123 48
17/0 Fit-out Level 1
53 |mg Fit-out Level 2 4sdays  7Jun'23 8Aug'3 49
7/0¢ Fit-out Level 2
4 |mg Fit-out Level 3 4sdays  28Jun'23 29Ag'3 50
28/0 Fit-out Lepel 3
55 [wg Fit-out Level 4 4sdays 190123 195ep'23 51 §
19/07), Fit-out Level 4
Y External Works 30days  13Sep'23  240ct'23 External Works
13/09| ey 24/10
57 |5 Hard Landscping 20days  135ep'23 10023 35 .
13/ ﬁdard Landscping
8 |mg Soft Landscapin 20days  27Sep'23  240ct'23  57FS-10days
Pine v 27/0; oft Landscaping
59 |mg Handover Works 20days  110ct23  7Nov'23
11710 ey 7/11
60 |m Final Fit-off & Clean 10days  110ct'23 24023 46 "
61 = Commissioning 10days  110ct'23 24023 46 "
62 |m Authority Inspections & Sign off 10days  250ct'23 TNovi23 60,6158 y
25/1 uthority Inspections & Sign off
63 | Practical Completion 0days 7 Nov'23 TNovi23 62
7/11ye Practical Completion
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