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CAR PARK MANAGEMENT PLAN (FLEET VEHICLES)  - GOSFORD HOSPITAL 

Fleet Car Park Background 

1. Applicable Australian standard. 
a. AS/NZS 2890.1:200/4 Amdt 1:2005 Parking facilities – off-street car parking.  

This Australian Standard covers car parking standards in Australia for public 
access car parks. 

 

2. Car parking facility/location 
a. The fleet car park is located on the Northern aspect of Gosford Hospital’s 

campus with access form Hospital Road and bounded by Racecourse Road 
(see map below) 
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3. Capacity of Car park (including post works) 

a. The current capacity of the car park is 86 vehicles. 
b. The capacity after the planned works is estimated to be 120 (Appendix 1) 

4. Traffic flow in car park 
a. Traffic enters from the southern boundary and moves in a clockwise direction 

until exiting through a security boom gate also located on the southern 
boundary. 

b. The amended plan will have the same traffic flow but with improved layout. 
5. Use of facility 

a. Current usage is for 80 fleet vehicles and 6 spaces for Area Executives fleet 
vehicles. 

b. Expected usage will be 120 fleet vehicles including spaces for Area 
Executives.  This is an increase of 34 vehicles in line with the additional staff 
employed at the Central Coast Regional Cancer Centre (staff specialists, 
APAC and Allied Health staff). 

 

Identified Problem 

The fleet car park currently operates with a gradient greater than the Australian Standards 
which is listed below:  

2.4.6.1 The maximum gradients within a parking module including a motorcycle parking area 
 shall be as follows: 

(a) Measured parallel to the angle of parking—1 in 20 (5%). 
(b) Measured in any other direction—1 in 16 (6.25%). 
 

The work package planned for the fleet car park does not include altering the gradient, only 
increasing the capacity of the car park to accommodate the needs generated from the 
additional staff employed through CCRCC.   

To achieve compliance with current standards, extensive retaining walls need to be 
constructed to terrace the site; this is cost prohibitive and not in-line with proposed future 
expansion plans. 
 
There are no other available locations that would be suitable for fleet services as per policy.   
PD2007_029 Motor Vehicles – Use of within NSW  
7.2 Security of Vehicles – (Garaging and Safety) 

The following applies to NSW Health vehicles being utilised for business purposes 
(pool cars and business/private mix): 
•  During official use, vehicles shall be parked at a location convenient to the needs 

of NSW Health. 
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Fleet Car Park Operational Management Plan – Risk Assessment (Appendix 2) 

a) Potential adverse impacts of the use of the facility 
a. Car movement if un-secured 
b. Difficult for staff to open & close car doors on angle 
c. Not able to increase the capacity 
d. Difficulty for immobile staff to safely access fleet cars 

 

b) Strategies and actions to appropriately minimise potential adverse impacts 
a.  

i. Redesign the parking area (map attached) which by its design will 
contain the unplanned movement of vehicles due to the increased car 
allotments and the re-alignment of the parking bays (less angle 
impediment). 

ii. All fleet vehicles will be checked to ensure all have mechanism where 
the driver will not be able to remove the key unless the car is engaged 
in the Park mode.  Even without the handbrake, the Park mode will 
brake the vehicle from any movement. 

iii. Instruction to users of fleet vehicles by notices and verbal instruction 
to ensure that the handbrake is engaged. 

iv. Flooding is minimised due to the large drains in Hospital Road and the 
raised curbs at the entrance. 

b. Realigned parking spaces will reduce the angle of the vehicle minimise the 
difficulty in opening doors 

c. The new layout will have increased capacity to accommodate the additional 
vehicles. 

d. Fleet service or security escort immobile staff to, and from car 

 

c) Security plan 
a. Boom gate swipe card access only 
b. Area is fully fenced with 3 metre fencing 
c. Area is visible both day and night 
d. Area is secured at end of day with regular inspections by fleet staff during the 

day 
e. Adequate lighting at night 
f. Security patrols during the evening 
g. Staff escorts to cars if required  
h. Incorporated into the overall Gosford Hospital Security Policy PO 2009_011  

 

d) Emergency response procedure (Appendix 3) 
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a. Flow chart (make safe, notify authorities) 

 

Appendix 1 - Site Map for 120 car spaces 
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Appendix 2 – Risk Assessment 
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Appendix 3 - Emergency Response Procedure flow charts 

 

 
 



 

 Page 7 
 

CAR PARK MANAGEMENT PLAN (FLEET VEHICLES)  - GOSFORD HOSPITAL 



 

 Page 8 
 

CAR PARK MANAGEMENT PLAN (FLEET VEHICLES)  - GOSFORD HOSPITAL 

 

 

 


