


Project Title
Project Principal Project Leader Meeting Date
Meeting Attendees Chris Bailey, Eddie Lucas, Michael Azar, Rob Angus, Kjeld Madsen, Bill Gunther, Marko Damic

Client Site 3 Development Co. Pty Limited
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2.1 Structure hit by derailed train Between 10 and 20 m of track 
centre line (planter box feature, 
perimeter carpark columns, 
plant rooms)

Damaged track and/or 
formation infrastructure 
failure due to poor 
maintenance

Collapse of edge 
columns/walls 
compromising the structure 
and leading to major injury 
train/rail staff, residents 
and bystanders

Low Speed to Homebush Loop of 40km/hr, Ensure QA 
compliance with RailCorp standards. Regular track 
maintenance carried out every 72 hrs 

F3 C3 C+ - -

 

2.2 Obstruction on or beside 
track 

Ensure track is checked in accordance with RailCorp 
standards every 72 hrs for certification and systems 
assurance.

F3 C2 C- - -

2.3 Trains colliding into each 
other due to driver error            
( Rear end collision)

Low Speed to Homebush Loop of 40km/hr, rail curvature 
away from the development site Ensure experienced and 
adequately qualified drivers for all train movements.

F2 C3 C- - -

2.4 Trains colliding into each 
other due to poor sight lines 
and/or signalling equipment 
failure

Low Speed to Homebush Loop of 40km/hr Ensure 
experienced and adequately qualified drivers for all train 
movements. Regular signalling maintenance checks to be 
carried out. F2 C3 C- - -

2.5 Train speed too high due to 
driver error and/or 
mechanical failure

Ensure experienced and adequately qualified drivers for all 
train movements. Vigilence Control System currently in 
place.  ATP in the future.  2 signals only before station.  
Train acceleration limited from standstill at station. Regular 
train maintenance checks to be carried out.

F2 C4 C+ - -

2.6 Reflection of finishes into 
Train Driver's eyes 

Low Speed to Homebush Loop of 40km/hr 3 storey high 
wall from track level faces the rail corridor.  The wall is 
made of concrete and non-reflective finish to ventilation 
louvres. Glazing approximately 20m above track. F1 C2 D

2.7 Objects landing on tracks 
from adjacent site at 
Podium Level within 20m of 
track

1800 high screen wall of concrete to prevent objects being 
directly thrown on to the track.  Screen approximately 10m 
from the track.

F1 C1 D

2.8 Objects landing on tracks 
from adjacent site at 
Residential and Roof Levels 
within 20m of track

Louvred screen to all apartments where balconies within 
20m of the tracks. 

F1 C1 D

2.9 Objects on tracks due to 
vandalism

Rail corridor fencing maintained with perimeter security. 
CCTV in this area.

F3 C2 C-

2.10 Flooding of tracks due to 
storm event causing track 
wash out

Low Speed to Homebush Loop of 40km/hr. railcorp alarm 
system in place. Track circuits will shutdown with water 
ingress. Low point in the tunnel at the station.

F4 C1 C-

2.11 Rolling stock failure Low Speed to Homebush Loop of 40km/hr  Train 
maintenance in accordance with manufacturer's 
recommendations

F3 C3 C+

C+ WORST CASE SCENARIO

Consequence

Current Risk Ranking

Existing Control Measures Proposed Control MeasuresHazard DescriptionRef Location Possible Cause
By Done

Action

Proposed Risk Ranking

Project No.

2. Structure between 10 and 20 m of track centre line

218091
15-Apr-11

Stage 2 & 3 - Site 3 Sydney Olympic Park - Derailment Risk Assessment
Kourosh Kayvani Matt Thomson

Other Stakeholders RailCorp, Architectus, Bates Smart, Bonnaci Group, Aurecon

Task / Comment
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