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Health Infrastructure 
ABN: 89 600 377 397 

North Sydney NSW 2060 
PO Box 1060 North Sydney NSW 2059 

Telephone (02) 9978-5402 Facsimile (02) 8904-1377 

8 August 2011 
 
 
Reference: VR038 
 
 
Scott Gartrell 
Chief Executive Officer (InfraShore Executive) 
InfraShore Pty Ltd 
Level 29, RBS Tower 
88 Phillip Street 
SYDNEYNSW 2001 
 
 
Dear Scott 
 
 
Re: Royal North Shore Hospital PPP Project NSW Health Variation Request 38 
 
 
Pursuant to Clause 22.3 and paragraph 2 of Schedule 16 of the Project Deed, please 
provide a NSW Health Variation Proposal (“NSWHVP”) for the Royal North Shore 
Hospital PPP Project based on the following information: 
 
Area affected by the proposed Contract Variation 
 
Stage 2 – Acute Services Building (Campus Infrastructure) 
 
General Description of the proposed Contract Variation: 
 
Further to meeting with Sydney Water on the 12-April-11 please coordinate and 
construct works associated with the diversion of the 500mm water main from Red road 
to Westbourne Street.  
 
The diversion route is depicting on Attachment 1 
 
As part of the exercise we request the identification of any programme implications.  
 
Additional NSW Health Variation Proposal Requirements: 
 
The Estimated Cost Effect payment to the Project Company shall be considered as 
follows: 
 

(a) To the extent that part of the capital component relates to payments by the 
Project Company to Subcontractors or payments to a third party, that part of the 
capital component will be paid by lump sum payments matching the payment 
obligations of the Project Company under the relevant Subcontractor 
agreement.   

 
(b) The remainder of the capital component will be paid to the Project Company by 

lump sum within 40 Business Days of the determination of the Estimated Cost 
Effect in accordance with Schedule 19. 

 


