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1 Introduction

Development and implementation of a site specific Construction Management Plan
(CMP) is central to the successful completion of a project. It is the responsibility of the
appointed contractor to ensure an appropriate, comprehensive CMP is adequately
prepared and disseminated prior to the commencement of works, and to ensure the

CMP is successfully put into practice for the full project duration.

1.1 Document Intent

This preliminary CMP is intended to provide broad parameters for management of the
site during the construction phase, prior to the engagement of a suitably qualified

contractor to undertake the works.

This document outlines site specific construction issues including: site security; traffic

management; sediment and erosion control; environmental management; community

relations; waste management; noise, and vibration.

The objectives of this document are to:

Identify key project specific construction management issues;

Provide high level guidance on methodologies and strategies for managing

general and specific activities likely to arise during construction;

Provide guidancce on a transparent management framework, within which

construction activities may be completed in a manner which will not cause

environmental or community disturbance above appropriate levels.
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1.2 Exclusions

The following items are excluded from the scope of this preliminary CMP, however these

items should be adequately considered with the final implemented Plan:

% Guidance on work place occupational health and safety. The appointed
contractor should prepare a specific Occupational Health and Safety (OH&S) Plan

for these works.

x Induction checklists. The appointed contractor should prepare specific induction

programs for personnel entering the site.

% Emergency Procedures. The appointed contractor should prepare a specific

Emergency Procedures Plan for these works.

x  Work Method Statements (WMS). The appointed contractor should be

responsible for preparing or organising specific WMS for relevant works.

x  Risk Assessments. The appointed contractor should be responsible for preparing
or organising specific Risk Assessment for relevant aspects of the works, and for

all materials, plant and equipment involved with the works.

x  Development of site safety rules. Specific site rules should be prepared by the
appointed contractor for the works. Eg All Visitors to Report to Site Office, All
Personnel and Visitors Must Wear Correct Personal Protective Equipment (PPE)

etc

x Guidance on management of contaminated in-situ soils / fill materials. Should
contamination be identified during construction works, handling and remediation
should be undertaken in accordance with relevant local, state and federal

legislative requirements.
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2 Project Particulars

This preliminary CMP has been prepared to provide supporting documentation to the
Development Application for the proposed works associated with redevelopment of

Lake Macquarie Yacht Club.

Lake Macquarie Yacht Club is located at the end of Ada Street in Belmont, NSW, on the
eastern shore of Lake Macquarie. The club comprises an existing two-storey clubhouse
and bitumen carpark, situated on a reclaimed piece of land within the lake, and an
existing marina structure extends within the lake to the west and north of the
clubhouse. A gravel carparking area is situated on the foreshore adjacent to the club,
between the lake edge and Cullen Park. Vehicular and pedestrian access to the
clubhouse is via an existing concrete culvert structure linking Ada Street to the bitumen

carpark.

The proposed redevelopment of Lake Macquarie Yacht Club includes the following
works:
Demolition of the existing two-storey clubhouse;
Construction of new two-storey clubhouse;
Expansion of the existing bitumen carpark structure to the north and south using
suspended concrete slabs supported on driven piles;
Construction of kerb & guttering and stormwater pits along the new northern
and southern edges of the expanded carpark;
Regrading and resurfacing of existing bitumen carpark structure to ensure
surface levels and falls suit the expansion and new stormwater pits;
Foreshore improvement works including landscaping and resurfacing of the
gravel carparking area with areas of reinforced turf and bitumen,;
Construction of a new footpath along the foreshore reserve between Ada St and
Anderson Place;
Construction of a new marina extension to the west of the existing marina to

provide a total of around 140 wet berths.
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The proposed redevelopment works will be undertaken in two stages, as highlighted

below in Figure 1.
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Figure 1 - Proposed Stage 1 and Stage 2 Works

Stage 1 works will include demolition of the existing clubhouse, construction works to
extend the existing bitumen carpark, construction of a bitumen sealed driveway and
reinforced turf car and trailer parking spaces within the foreshore area, and construction
of the proposed new marina extension. Stage 2 works will include construction of a new
two-storey clubhouse, construction of a footpath along the foreshore reserve, and
foreshore landscaping works including construction of an infiltration trench.
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3 Site Management

Overall management of the site by the appointed contractor should be effective in
ensuring that environmental health and safety is achieved and is integral to daily work
practices. The appointed contractor will be responsible for day to day site management,
including the execution and protection of all works during construction. The contractor

should ensure the following are adequately achieved / implemented:

All work practices should comply with Lake Macquarie City Council (Council) and

WorkCover NSW requirements, and the Occupational Health & Safety Act 2000.

A site specific Occupational Health and Safety Plan should be established and
implemented for the duration of works, including but not limited to appropriate
staff inductions, training, Work Method Statement (WMS) and Personal
Protective Equipment (PPE) requirements. Site specific Emergency Procedures
and Evacuation Plans should be similarly established and implemented for the

duration of the works.

The proposed works should be managed as efficiently as possible to ensure
completion as quickly as practical (taking into consideration the availability of
materials, the need to conduct work safely, and having due regard to the
environment), acknowledging that the shortest timetable will likely be

appreciated by nearby residents.

The Site Manager (contractor) should be contactable at all times work is being
carried out. The Site Manager should also be contactable via a messaging system
outside of approved work hours. A sign should be placed on the site enclosure
fence in a prominent position clearly indicating the name and contact numbers of
the Site Manager and indicating that the Site Manager will receive calls in

relation to handling of complaints.
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Nuisance to the owners, tenants or occupiers of properties adjacent to the site,

the adjoining rights of way and to the public generally should be minimised.

A complaints handling log should be kept and should record all complainants. At
a minimum the register should record the name and phone number, the nature

of the complaint and any / all action taken to resolve each complaint.

During construction, a copy of the approved and certified plans, specifications
and documents incorporating conditions of approval and certification should be
kept on the site for each stage of work and made available for review by

authorised personnel.

3.1 Sediment and Erosion Control Measures

The appointed contractor will be responsible for ensuring that the site specific sediment
and erosion control measures detailed on the Sediment and Erosion Control Plan
prepared by Northrop Consulting Engineers for this project (included as Appendix A to
this document) are established prior to commencement of construction activities on site.
The appointed contractor will be responsible for appropriately monitoring and
maintaining sediment and erosion control measures for the duration of the works.
Additional guidance on management of sediment and erosion during each stage of the

construction works is provided in Section 6 of this document.

3.2 Tree Protection

The Flora and Fauna Impact Assessment prepared by Ecotone Ecological Consultants for
the proposed redevelopment works indicates no threatened flora or fauna species,
populations or ecological communities have been identified within the vicinity of the

proposed works, and are not expected to occur.
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The landscape plan for the proposed redevelopment works includes replanting of the
foreshore area between the shoreline and Cullen Park with locally indigenous sedges,
rushes and small trees. The nearest existing trees to the proposed foreshore works are
situated 20m to the east within Cullen park, at the top of an average 1H:6V grassed

batter.
The appointed contractor should ensure the following:

Adequate Tree Protection Zone’s (TPZ) should be established around all existing
vegetation identified to be retained, prior to commencement of works on site.
Typically, activities such as storing of materials, soils, machinery or vehicles, or

undertaking mechanical excavations, are not allowed within TPZ's.

There should be no removal or disturbance of existing vegetation that has been
identified to be retained and protected, without the prior written consent of Lake

Macquarie City Council.

Any existing vegetation which is damaged or removed during construction should
be reported to Lake Macquarie City Council for guidance on remediation or

replacement requirements.

3.3 Seagrass Protection

The Flora and Fauna Impact Assessment for the proposed redevelopment Lake
Macquarie Yacht Club and marina prepared by Ecotone Ecological Consultants confirms
seagrass beds to be present within and adjacent to the existing marina, clubhouse, and

carparking area.

A Seagrass Management Plan (SMP) for the proposed redevelopment Lake Macquarie
Yacht Club and marina has been prepared by Ecotone Ecological Consultants to provide

guidance on minimising impacts on seagrass beds within and around the site, during and
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post construction. The SMP identifies potential risks to seagrass due to the proposed
redevelopment and outlines appropriate measures to mitigate each risk. In accordance

with the SMP, the appointed contractor should ensure the following:

Construction barges should be limited to shallow draft boats, tied off to the
existing marina or similar, avoiding the use of anchors. If anchors are used, they
should be located within bare lakebed areas only. Shore landings should be

avoided.

A sediment / silt curtain should be provided around the pile driver or drill to
minimise sediment re-suspension due to pile driving for the new marina and
carpark extension works. Re-suspension of sediments could shade seagrass and

reduce growth rates in the short term.

Drill cuttings (together with water and mud) used for drilling should be collected
and removed from the site and disposed of at an approved facility to limit
opportunity for sediment re-suspension. Re-suspended sediments may contain

traces of heavy metals and other pollutants.

Existing seagrass rhizomes within the location of proposed piles should be
transplanted by suitably qualified personel prior to the construction of piles.
Rhizomes transplantation should be carried out in consultation with the

Department of Primary Industries and Fisheries.

Marina decking should be constructed using ‘Rigidex II’ or similar to provide

sunlight penetration to existing seagrass beds.
Wave skirting should be constructed around the proposed marina structure in

accordance with the recommendations of the hydrodynamic processes report

prepared by Econalysis for the project.
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Expansion of the existing carpark structure should be undertaken using a
cantilevered concrete slab and piles over the existing rocky slope. Construction of

a solid faced seawall should not be undertaken.

3.4 Site Access and Traffic Management

Relevant statutory fencing and signage should be erected defining pedestrian
thoroughfares, and the vehicle entry and exit points during all stages of construction, as

well as the internal access routes and speed limits.

The appointed contractor should ensure the impacts of the construction works on the
public domain, in particular, any temporary interruptions to vehicular and pedestrian
traffic, are considered, minimised and managed in a safe and efficient manner at all

times.

The contractor should engage an accredited professional to prepare a site specific Traffic
Management Plan (TMP) for all works associated with vehicular and pedestrian access
and egress, as required. All traffic control personnel should have relevant training and

accreditations and be equipped with adequate protective and operational equipment.
The contractor should ensure the following:
The majority of construction traffic should fully enter the site for loading and
unloading. This will greatly reduce the impact on the surrounding local traffic
flows. All loading and unloading operations should comply with WorkCover NSW

requirements.

Consideration should be made to the peak traffic local times. Non-critical

deliveries should be scheduled outside peak traffic periods.
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Signage should be established at the site entry and exit points to alert
pedestrians and other drivers to the movement of construction traffic. Traffic
control personnel should be utilised as required to control the movement of

significant vehicles to and from the site, and to ensure the safety of pedestrians.

Only vehicles contracted to, or associated with, the proposed work should be
permitted access to the site. Site access should not be permitted to vehicles

outside of the approved work hours.

Construction traffic should not be permitted to travel over 10km/h once within

the site boundaries.

A safe, defined pedestrian path from the site entry point to the site office should

be provided for visitors to the site.

3.5 Site Safety

The appointed contractor is responsible for ensuring a safe working environment for all
site personnel and visitors for the duration of the project. The contractor should
organise and implement arrangements to provide a safe site (including after hours) for
all site personnel, Superintendent, Superintendent Representatives and all visitors. The
site shall be left in a safe manner the end of each day’s work in case of unwanted
persons entering the site after hours. It shall be the responsibility of the contractor to

implement such measures.

Where necessary, signage should be provided to alert site personnel and the general

public, of any OH&S requirements (including required PPE) or danger.

The contractor should ensure that all works, including those undertaken by sub-
contractors, are executed in a thoroughly safe manner for the duration of the project.

The contractor should ensure all works are undertaken in compliance with the current
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requirements of the Occupational Health and Safety Act 2000, WorkCover NSW, and all
other relevant legislation in terms of installation, operation, maintenance, and exposure

to the public for all items of equipment supplied and installed as part of the works.

The Site Superintendent should be immediately advised of any component of the work
which contravenes the requirements of the Occupational Health and Safety Act 2000, or

WorkCover NSW.

3.6 Site Security

It is the responsibility of the appointed contractor to protect against unlawful entry to
the site. The appointed contractor should provide, erect and maintain all barricades,
guards, fencing, hoardings, temporary roadways, footpaths, signs and lighting as
required by Council and other authorities, or as necessary for the protection of the
works, the public, or other properties. All temporary structures and signage should be

removed when no longer required.

A sign should be placed on the site enclosure fence in a prominent position clearly

indicating the name and contact numbers of the Site Manager and After Hours Security.

3.7 Dangerous / Hazardous Goods Storage

Hazardous and dangerous goods should be primarily stored off site at an approved
licenced facility, however, where onsite storage is necessary, the storage and
containment of dangerous and hazardous goods onsite should be undertaken in
accordance with the relevant Australian Material Safety Data Sheets, and NSW
Environment Protection Authority (EPA) (now part of Department of Environment,

Climate Change and Water NSW (DECCW)) regulations, and any licencing requirements.
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3.8 Emergency Response and Spill Contingency

Liquid storage and handling areas should be located away from drainage overflow routes
into the lake, stormwater pit entrances, and work area entrances and exits. Bunding
should be constructed where necessary in accordance with EPA guidelines, to ensure any
spilt material does not enter Lake Macquarie. Appropriate spill control kits should be
provided by the appointed contractor and should be ready and accessible at all times,

and monitored for replenishment.

In the event of a spill or an emergency response, a ‘stop work’ order for the site should
be implemented immediately, and trained personnel should implement the site
Emergency Procedures and Evacuation plans as required. All sources of spark or ignition
should be turned off. In the event of a spill, trained personnel should obtain spill control

kits from a sign-posted location, wear appropriate PPE and secure the spill area.

All spills should be reported to the Site Manager. In the event a spill enters Lake

Macquarie, the EPA and Council must be contacted.

3.9 Contamination Contingency

All material to be brought to the site should be tested and accepted by the contractor at

the start of works as being free from contamination and suitable for placement.

3.10 Demolition of Existing Clubhouse

The Phase 1 Environmental Site Assessment report (ENVIWARA00234AB-R01a) for the
project prepared by Coffey Environments in April 2009 noted the existing clubhouse is
known to contain asbestos and may contain other hazardous materials. Demolition
works should not commence until the appointed contractor has undertaken appropriate
Risk and Hazardous Materials Assessments for the works, identifying potential hazards
during demolition and appropriate mitigation strategies. Removal, handling and disposal

Page 14 of 25



Structural Electrical Environmental Civil Hydraulic Mechanical

P NORTHROP orvmon o e e

of any asbestos material identified on site should be undertaken by suitably qualified
professionals, and in accordance with the NSW Government’s legislative and licencing
requirements, the relevant sections of the Occupational Health and Safety Regulation

2001, and NSW Workcover requirements.

4 Noise and Vibration Management

Construction activities should only be undertaken in the periods designated by the
approval authority. Activities with high noise potential should be scheduled at times

when the impact on local residents is likely to be lowest, for example after 9am.

The geotechnical report for the project prepared by Coffey Geotechnics in May 2009
(GEOTWARA20706AA-AE) notes that the appointed contractor should consider the
potential effect of vibration on existing structures prior to installing large heavily driven

piles.

The Noise Impact Assessment report for the project prepared by Reverb Acoustics in
June 2009 provides recommendations on managing noise and vibration during
construction. The appointed contractor should prepare a Noise Management Plan for
the proposed works prior to commencement of demolition and construction activities on

site, incorporating the recommendations of the Reverb Acoustics report.

5 Air and Dust Management

Air pollution emissions due to construction operations are temporary in nature, and can
be reduced by the implementation of appropriate mitigation measures. Pollutant
sources during construction are likely to be from dust generation or emissions from

construction traffic, plant and equipment.
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5.1 Dust Management

Dust generated during construction activities has the potential to be transported off site
in windy conditions or by vehicles. Dust may be generated where:
Sub-grade is exposed during regrading & resurfacing of the existing bitumen
carpark;

Foreshore soils are exposed during regrading works;

Foreshore soils are exposed during landscaping works.

Dust may also be generated during demolition of the existing clubhouse and
construction of the proposed new building, eg dust from cutting or drilling of plaster and

wood.

All site operations should be undertaken with consideration given to their potential to
produce dust. To ensure that dust generation is eliminated or reduced where possible
and practical, the appointed contractor should adopt a Dust Management Strategy

(DMS) with a management hierarchy of avoid > minimise > control.

The contractor should ensure that all site personnel, including: engineers, foremen,
leading hands, site managers, labours and administration personnel are aware of the
DMS. Dust minimisation awareness and education should be included as part of the site

induction for all personnel.

The DMS prepared by the contractor should detail site specific procedures to be adopted
to minimise dust generation, appropriate control techniques, and operational limits
under adverse meteorological conditions. As a minimum, the following procedures

should be included within the DMS:

The works should be programmed around periods of significant and adverse

meteorological conditions, where practical.
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Sealed surfaces and vegetation across the site should be maintained where
possible. Disturbed areas of the site should be vegetated or sealed as soon as

practical.

Wind fences should be installed around material stockpiles and exposed areas of

the site, in accordance with detail SD6-15 of the ‘Blue Book’’.

Protective cloth should be installed (and maintained) to perimeter fencing and

individual work zones to assist with dust suppression.

Dust should be collected as close to the source as possible, for example, sanding

machines should be fitted with a dust bag or extraction system.
Work areas should be regularly swept or vaccumed.

Water trucks or hand sprinkling devices should be provided during construction

as required to suppress dust.

5.2 Emissions Management

Construction plant and equipment have the potential to generate air polution. Emissions
from construction plant and equipment could include particulates, carbon monoxide,

nitrogen oxides and volatile organic compounds.

Measures to be taken to reduce the potential for emissions from construction vehicles,

plant, and equipment and construction activities should include the following:

All construction vehicles, plant and equipment are to comply with the applicable
elements of the NSW Governments Protection of the Environment Operations
(Clean Air) Regulation 2002. All vehicles, plant and equipment are to be regularly

monitored and maintained to

! Managing Urban Stormwater: Soils and Construction, 4" Edition, Landcom 2004 (The ‘Blue Book’)
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Any abrasive blasting, spray painting, or fibreglass activities should be conducted
by an experienced operator in a temporary booth designed and installed in
accordance with AS/NZS 4114.1:2003 : Spray painting booths, designated spray
painting areas and paint mixing rooms - Design, construction and testing. Exhaust
air from the booth should be cleaned and filtered before discharging to the
atmosphere. Any abrasive blasting, spray painting, or fibreglass activities should

be conducted away from the open water of Lake Macquarie.

Where practical, any painting should be undertaken using, in order of preference,

rollers or brushes, airless spray guns, or high-volume low-pressure spray guns.

The contractor should ensure that all site personnel, including: engineers, foremen,
leading hands, site managers, labours and administration personnel are aware of the
need to manage and reduce emissions during construction. Awareness and education
regarding potential emission sources and mitigation measures should be included as part

of the site induction for all personnel.

6 Soil and Water Management

The appointed contractor shall be responsible for ensuring site soils and stormwater
runoff are appropriately managed, with the aim of preventing erosion and deposition of

sediment, specifically within water ways or stormwater drains.

The general principles for soil and water management on site should be to eliminate,
minimise, isolate or control erosion, and therefore the potential for sediment deposition

to have an effect on downstream environments.

To ensure successful adoption of soil and water management principles for the site, it is
vital that the contractor ensure all site personnel, including: engineers, foremen, leading

hands, site managers, labourers and administration personnel are aware of the sediment
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and erosion control requirements for the works. To achieve site-wide awareness, the
contractor should undertake sediment and erosion control education as part of the site

induction for all personnel, and install appropriate signage across the site.

6.1 Potential Acid Sulphate Soils

The geotechnical report (GEOTWARA20706AA-AE) prepared for the site by Coffey
Geotechnics in May 2009 identified the potential for acid sulphate soils (ASS) within the
lake bed. The appointed contractor should take measures to ensure sediments are not
excavated from the lake bed (eg use driven / screwed piles) during construction. If
sediments are to be excavated from the lake bed and exposed to oxygen, an ASS

Management Plan for construction activities will be required.

6.2 Specific Soil and Water Management Requirements

The appointed contractor will be responsible for adequately implementing the
requirements of the ‘Sediment and Erosion Control Plan’ which has been specifically
prepared for this site and the proposed works by Northrop Consulting Engineers. A copy

of this plan is included as Appendix A to this document.

The contractor should ensure specific management requirements for this site are

implemented, including:

All work should be carried out in accordance with relevant ordinances and
regulations; noting in particular the requirements of Landcom’s 'Managing Urban

Stormwater, Soils and Construction' (the '‘Blue Book') 4™ Edition, 2004.
Sediment and Erosion Control measures should be installed prior to the

commencement of construction and regularly maintained in accordance with the

engineering drawings and specifications and the requirements of the ‘Blue Book'’.
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Sediment filters should be installed on all new and existing stormwater inlet pits

in accordance with standard details SD6-11 and SD6-12 of the ‘Blue Book’.

All stormwater devices in the designated route of vehicular access should be
protected from damage. All damage to stormwater devices during the works

should be repaired prior to the end of each days work.

A ‘rumble strip” or ‘shakedown’ in accordance with detail SD6-14 or to Council’s
requirements should be installed at the site vehicle entrance / exit to reduce the
likelihood of sediment being trafficked off site where earthworks are occuring.
Sediment tracked off site on to adjacent roads should be manually removed at
the end of each day (by means other than washing into stormwater drains / the

lake).

The earthworks operations should be staged where appropriate, to reduce the

extent of the site that is ‘open’ and susceptible to erosion processes.

Once cut/fill operations have been finalised all disturbed areas that are not being

worked on should be re-vegetated or sealed as soon as is practical.

All trench excavations (including all service trenches) should be side-cast to the

high side and closed at the end of each days work.
All material stockpiles should be constructed and maintained in accordance with
detail SD4-1 of the ‘Blue Book’, with additional dust protection measures and

fencing implemented as required to ensure materials are not blown into the lake.

Sediment fences, staked hay bales and stabilised swales should be used to

control runoff in individual construction zones across the site as required.
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Floating bunds and silt curtains should be installed around individual construction
areas within the lake as required, to ensure any building debris and any

resuspended lake bed sediments are contained within the site boundary.

The contractor should be responsible for keeping a detailed written record of all
erosion and sediment controls on site during the construction period. This record
should be updated on a daily basis and contain details on the condition of
controls and any/all maintenance, cleaning and breaches. This record should be
kept on site at all times and made available for inspection by the principal

certifying authority during normal working hours.

Monitoring of water quality within the lake in consultation with the consent
authority and DECCW should be undertaken during construction. Preliminary /

baseline water quality testing has been undertaken by Coffey Geotechnics.

7 Construction Waste Management

The appointed contractor should prepare a waste minimisation strategy for the
proposed works, aiming both to avoid production of waste, and to maximise reuse,
recycling or reprocessing of potential waste materials. The adopted strategy should aim
to ensure treatment of potential waste is approached with a management hierarchy of

avoid > reuse > recycle > dispose.

All personnel, including: architects, engineers, foremen, leading hands, site managers,
labours and administration personnel should be make aware of the project’s waste
minimisation strategy. To achieve this site-wide awareness, waste management
awareness and education should be included as part of the site induction for all

personnel, and appropriate signage should be installed across the site.

The appointed contractor should take particular note of the following items when

preparing the waste management strategy for the site:
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Care should be taken to accurately calculate materials requirements to minimise
waste from over ordering. The materials ordering process should also aim to

minimise materials packaging where possible.

Material Safety Data Sheets should accompany all materials delivered to site,
where required, to ensure that safe handling and storage procedures are

implemented, to minimise damage to received materials.

Work Method Statements obtained from sub-contractors should include
agreements to comply with the waste minimisation strategy for the site. The Site
Foreman should monitor sub-contractor performance and compliance with waste

minimisation strategy.

Waste generation from construction activities on the site should be minimised;

and targets set for material reuse or recycling to be undertaken where applicable.

Regular waste performance reports should be coordinated in order to ascertain

whether performance targets for recycling are being met.

All excavated material should be validated and classified prior to any material
being removed from or stockpiled on site. Excavated soil material for reuse on
site should be stockpiled in accordance with the ‘Blue Book’. All material to be
removed from site should be transported in a safe and environmentally friendly
manner to an approved and appropriate facility for the classification of the

material.

All imported soil material should be validated and classified as clean

uncontaminated fill complying with the engineering specification prior to

entering the site.
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Throughout the construction phase, waste bins and stockpiles where appropriate
should be used to collect and manage waste. The bins / stockpiles should be

arranged to differentiate between disposable and recyclable / reusable waste.

Waste materials should be regularly removed from site and transported in a safe
and environmentally friendly manner to an approved waste recycling or

management facility.

8 Neighbours / Stakeholders Plan

Lake Macquarie Yacht Club is situated in a residential area. The appointed contractor
should take measures to ensure that during the proposed works, disruption to
neighbouring residents is minimised, including minimising impacts of noise and
vibration, and minimising disruptions to pedestrian and vehicular access. The appointed
contractor should be available for contact by neighbouring residents, and should seek

practical resolution to any community concerns that may arise during construction.
The appointed contractor should take measures to minimise any potential disruption to

boat traffic within the vicinity of the works, in particular any boats using the existing

marina or existing nearby swing moorings during the construction phase.
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