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MAJOR INFRASTRUGTURE ™
ASSESSMENTS
RECEIVED

21 0CT 2009

NSW Department

20 October 2009

Director General
Department of Planning
GPO Box 39

SYDNEY NSW 2001

of Plannfng

Attention: Kylie Seretis

PACIFIC HIGHWAY SAPPHIRE TO WOOLGOOLGA UPGRADE - REQUEST FOR
MODIFICATION OF MINISTERS CONDITION OF APPROVAL NOS. 5.5 AND 5.6.

Dear Kylie,

The NSW Minister for Planning approved the Pacific Highway Sapphire to Woolgoolga upgrade on |3 January
2009. The approval is subject to a number of conditions, including conditions in regard to community
information, consultation and involvement.

The RTA recognises the extensive and rigorous consultation processes undertaken to date throughout the
development of the concept design and Environmental Assessment process.

However, the RTA also recognises the following key factors of importance in preparing the communication
strategy in delivering the project to the community:

e There will be local and regional community that will be impacted by construction activities.

o There will be community directly impacted by the upgrade, including residents and businesses
adjacent to the construction area, motorists using the road, cyclists and pedestrians using existing
facilities; and

o There will also be community with an interest in the project due to the nature of their work, travel
and general interests with special interest groups such as — Aboriginal groups, Local Council, and
organised groups such as the Ulitarra Society, Chambers of Commerce and local community groups,
all requiring consultation.

Therefore the RTA recognises the diverse information and consultation needs of all these communities and
commits to a robust plan of consultation which would be inclusive and participative in nature.

Targeted and on going consultation with the community and key focus groups, on issues of relevance to them,
would assist in ensuring that a wider audience is able to participate in the engagement process, as the issues
they would be invited to provide input to would be relevant to their needs.

A Communications Strategy consistent with the requirements of Condition of Approval 5.6 would guide
community relations activities for the life of the project, would be regularly updated to be relevant and would
include measurable performance indicators,



In view of the proposed extensive engagement program and the ongoing maintenance of specific interest
group engagement, the RTA recommends to the Department of Planning that a Community Interest Group
for the project would not be the most effective consultation method for the project. It is the RTA's
considered position that the purpose of establishing a Community Interest Group ie for the dissemination of
project information; design issues and mitigation measures; the Construction Environmental Management Plan
(CEMP) and construction activity information could be more effectively undertaken for ‘whole’ community by
implementing the above engagement strategies.

The RTA considers the changes would be consistent with current best practice and would not result in a
decrease in the communication performance for the project. It is also understood that this proposed change
has recently been accepted by the Department of Planning for the Pacific Highway Banora Point upgrade and
other Major Projects.

The attached table shows the existing Conditions of Approval Nos, 55 and 5.6, which discuss the
establishment and maintenance of a community interest group and the preparation and implementation of a

Community Communication Strategy, the proposed revision to the Conditions of Approval and provides
detailed discussion on the justification for the proposed revision.

Should you require further information, please contact the RTA's Project Development Manager, Mr Chris
Clark on 02 6690 7013 or 0438 710 479.

Yours faithfully

Robert\(Bob) Higgins

General Manager Pacific Highway 20O I '0{ o) q
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environmental management and delivery of
the project. This may inciude focused
discussion forums and site mnspections,

d) procedures and mechanisms through which
the Proponent can respond to any enquires
or feedback from the community and/or
adioining landowners in relation to the
environmental management and delivery of
the project: and

) srocedures and mechanisms that would be
mmplemented to resolve any issues/disputes
that may arise between parties on the
matters relating e environmental
management and the defivery of the project.
This may include the use of an appropriately
auaiified and  experienced independent
mediator.

iesues that should be addressed in the Cormmunity

Communication Stategy may include (but not

necessarily be limited to):

i mafic  management
accessh

ii. property acquisition

i, landscaping/urban design matiers; and

iv. noise and vibration  mitigation
management.

(including  property

and

The Proponent shall maintain and implernent the
Strategy throughout construction.  The Strategy
| shail be approved by the Director-General prior to
H the commencement of any construction associated
| with the project.

v, heritage; .

v, construction activities; and

Vi, noise and  vibration  mitigaton  and
managemeant.

The Proponent shall maintain and implement the
Strategy throughout construction. The Strategy
shall be approved by the Director-General prior to
the commencement of any construction associated
with the project,

[NB:
Additions to existing Condition 5.6 in bold:
Deletions from existing Condition 5.6in strkesst ]

their needs,

The RTA would proceed 1o develop the
Community Communication Strategy on the bass
of the above community involvement which would
he further detailed and submitted to the Director
General of the Department of FPlanning for
approval, along with measurable performance
indicators to ensure the broader community and
key interest groups are being engaged and are
actively participating in the design and construction
process.







