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INTRODUCTION 

MANAGEMENT SYSTEM AND DOCUMENTATION  

System documents which are referenced in this Plan or any associated Plan or Risk Register can be sourced 

by accessing the ADCO Constructions HUB. This is only accessible to ADCO personnel.  Additional information 

can be obtained from the Project Manager. 

ADCO PERSONNEL SIGN OFF  

ADCO project personnel will be inducted into the requirements of this Plan and any associated Plan or Risk 

Register by the relevant Project Manager. Evidence of induction and discussion will be recorded within section 

ADCO Project Personnel Consultation and Sign off. 

INFORMATION SUPPLY TO SUBCONTRACTORS  

This Plan and any associated Plan or Risk Register (including any future revisions) will be supplied to 

subcontractors for review through the Aconex portal or another approved format. 

PLAN REVIEW  

This document will be reviewed on a periodic basis to ensure its compliance to legislative and operational 

requirements. Reviews and updates will initiate a change to the plan revision number and be recorded in the 

“Version Control’ section of the document.  

Superseded “Soft Copy” Plans will be marked as such and will be located within the Management Plan Folder 

located on site. Electronic Plans will be located under the Project Drop Box File. 

SITE FILING  

A hard copy of this Plan and any associated Plan or Risk Register including any future revisions will be held on 

site. On completion of the project, all relevant plans and documents will be archived.  
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PRINCIPAL CONTRACTORS DETAILS  

Name  State Address ABN  

ADCO Constructions Pty 

Ltd  

Address 7-9 West Street 46 001 044 391 

Suburb North Sydney 

State  NSW 

Phone  0284375000 

 

PROJECT INFORMATION  

Project Description 
 
The project can be described as the Design & Construction of a permanent 
consolidated two story courtyard building with capacity to accommodate 
1,000 students. This new school building is to be comprised of the following: 
40 teaching spaces, canteen, library, multipurpose hall, office and  
administration space, staff and student amenities, out of school hours care 
accommodation, multi-purpose sporting facilities and outdoor play spaces, 
associated site landscaping and public domain improvements, on-site 
parking spaces and a drop-off and pick-up area, construction of ancillary 
infrastructure and utilities as required, Ancillary and support spaces, Special 
education units, Bus Bay, Parent pick up / drop off area, Car parking areas, 
Covered Outdoor learning areas. 
 

Know Potential Finds 

(identified) 

Nil expected  

Project Address The site is legally described as Lot 2889 in Deposited Plan 1230906. This is 

the corner of Northbourne Drive (to the east) and a proposed future road (to 

the north) within the Elara Estate, Marsden Park 
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AERIAL VIEW 

 

OVERVIEW 

ADCO Constructions implements an integrated Safety and Environmental Management System on all projects. 

The system is certified and meets ISO Standards. Our Management System documents the way construction-

related activities are required to be completed in a safe and environmentally conscious manner.  This Plan 

provides guidance and direction to site personnel if an unexpected find is encountered on site during the course 

of the project. 

An unexpected find can be defined as: 

/ Any unanticipated archaeological discovery e.g. aboriginal relicts’ items of significance etc 

/ Buried or surface asbestos containing materials (Bonded, Friable or other) 

/ Buried waste materials e.g. medical waste, contaminated waste etc. 

/ Septic or underground storage tanks 

/ Animal burial pits 

/ Discoloured and odorous soils and groundwater/seepage 

GENERAL PRINCIPALS FOR ASBESTOS CONTAINING MATERIALS (ACM) 

ADCO’s principles of asbestos management have been set in accordance with current and relevant Codes of 

Practice and Statuary obligations. These principles are summarised below: 

/ Identifying if the find is Asbestos or ACM 
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/ Assuming Asbestos or ACM is present – What next! 

/ Arrange for sampling and testing  

/ Indicating the presence of Asbestos or ACM 

/ Assessing the risk of exposure  

/ Populating an Asbestos Register  

/ Reviewing and revising the Asbestos Register  

/ Accessing the Asbestos Register  

/ Transferring the Asbestos Register  

/ Populating an Asbestos Management Plan / Removal Plan  

/ Reviewing and revising the Asbestos Management Plan / Removal Plan 

/ Accessing the Asbestos Management Plan / Removal Plan 

/ Managing other Asbestos related risks  

/ Contaminated sites – Clearance Certificates   

/ Demolition works  

/ Asbestos related work  

/ Disposing of Asbestos or ACM  

/ Managing exposure to Asbestos or ACM 

/ Health monitoring  

/ Training workers about Asbestos and ACM 

/ Equipment uses  

/ Controlling risk – Hierarchy of control 

/ Safe Work Practices  

/ Personal Protective Equipment  

UNEXPECTED HERITAGE FINDS (UHF) 

An Unexpected Heritage Find can be defined as any unanticipated discovery that has not been identified 

during a previous assessment or is not covered by an existing permit under relevant legislation. The find may 

have potential cultural heritage value which may require some type of statutory cultural heritage permit or 

notification if any interference of the heritage item is proposed or anticipated. 

The range of potential archaeological discoveries can include but are not limited to:  

/ Aboriginal or European stone artefacts, shell middens, burial sites, engraved rock art, scarred trees;  

/ Remains of rail infrastructure including buildings, footings, stations, signal boxes, rail lines, bridges 

and culverts;  

/ Remains of other infrastructure including sandstone or brick buildings, wells, cisterns, drainage 

services, conduits, old kerbing and pavement, former road surfaces, timber and stone culverts, bridge 

footings and retaining walls;  

/ Artefact scatters including clustering of broken and complete bottles, glass, ceramics, animal bones 

and clay pipes;  
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/ Archaeological human skeletal remains. 

/ Animal skeletal remains 

TRAINING 

Asbestos and Heritage Awareness Training  

Asbestos awareness training provides participants with a general overview of asbestos including history and 

background; asbestos types and properties; common asbestos situations; health effects; risk in perspective 

and management of asbestos. Training is provided both internally and by external providers.  

Asbestos and Heritage Removal Training  

This course is typically provided by an external registered training organisation (RTO) to personnel who intend 

to remove bonded ACM, pre-requisite for obtaining a SafeWork recognised licence. 

 

Further information on training required for staff can be found in ADCO’s National Training Matrix. 

 

PROCEDURE IN THE EVENT OF AN UNEXPECTED FIND 

Should an unexpected find of potential contamination be encountered during the works, the following 

procedure (Steps 1 to 13) should be followed with reference to the Incident Response Flow Chart. 

It must additionally be ensured that implemented procedures are in accordance with other adopted site 

documentation, such as the Environmental Management Plan, Health and Safety Management Plan and 

The ADCO Way. 

1. Identified finding by worker  

2. Cease work as soon as safe to do so and move clear of the finding.  

3. Do not tamper or attempt to remove the finding. 

4. Contact ADCO Management immediately. 

5. Site Management to delineate an exclusion or quarantine zone around the area using fencing and or 

appropriate barriers and signage.  

6. If not already done, Site Manager is to notify the Project Manager and or Construction Manager.  

7. Cover area with tarps if practicable to preserve finding.  

8. A suitable person (Site Manager) will initially assess the potential risk to health or the environment by the 

finding and asses if evacuation or emergency services need to be contacted.  

9. Project Manager will arrange inspection by an external Environmental / Heritage Consultant to assess 

the finding and provide advice as follows: 

/ Preliminary assessment of the find and need for immediate management controls.  

/ What further assessment and/or remediation works are required and how such works are to be 

undertaken in accordance with contaminated site regulations and guidelines. 

/ Preparation of a remedial action plan for large scale contamination or specification for smaller or 

minor volumes of material 

/ Remediation works required 
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/ Validation works required following remediation works 

10. Works will not to recommence in the affected area until appropriate advice has been obtained from the 

consultant or suitably qualified person with approval to recommence. 

11. Any excavation works will not recommence until the extent of any contamination has been assessed and, 

if necessary, a remedial action plan (RAP) has been prepared. 

12. Air monitoring requirements are to be advised by the consultant and implemented as required.  

13. If safe to do so, the consultant will provide clearances for words to proceed in the affected area (subject 

to conditions). If it is not considered to be safe, works will remain on hold until appropriate approval is 

provided. 

14. Excavated material from remedial activities will be separated from other materials and stockpiled for 

assessment. Sampling of the materials will be undertaken in accordance with the relevant guidelines or 

professional judgement where justification is applied. Samples will be analysed for a range of analytes as 

required for beneficial reuse or offsite disposal. 

15. For materials requiring offsite disposal, laboratory results will be assessed to determine the appropriate 

waste classification of the material in accordance with the NSW EPA Waste Classification Guidelines. 

Depending on the classification, materials will be transported to an appropriate waste facility that is 

licensed to accept waste of the relevant classification or beneficially reused if appropriate. 

16. A waste tracking system recording the volume of material, waste classification / beneficial reuse status, 

removal documentation and truck and receiving landfill facility det aids will be recorded to ensure all 

waste is accounted for and disposed or appropriately in accordance with NSW EPA requirements. 

17. Any unexpected finds must be documented, and records of volumes and types of materials identified 

removed from the site must be kept on file. 

18. Keep a record of the unexpected find. The record must include exact location of the find. Documentation 

on the removal of any contaminated materials from the site must be kept on file 

a. Volume of material removed, 

b. The type (classification) of material, 

c. Licensed facility that the material was disposed to, 

d. Receipt documentation from the licensed facility confirming volume received. 
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INCIDENT RESPONSE FLOW CHART 

 

 

 

  

Find assessed as 
presenting an 

unaceptable risk to 
humans or of other 

significance such as a 
relic or object.

Consultant to supervise remediation excavations and 
undertake any validation / clearance certificates (as 

required).

Site Manager to consult with workers and advise the 
area is safe and clear of suspect materials.

Find assessed as not 
presenting an 

unaceptable risk to 
humans or of heritage 

significance.

Unexpected find 
identified. Stop work 

activities.

Contact ADCO Site Manager and advise of the find.

Site Manager to construct temporary barricading around the area to prevent worker access 
to the unexpected find.

Site Manager to contact the Project Manager and HSE Manager who will engage the 
relevant Consultant to undertake a detailed inspection and sampling (if required).

Site Manager to remove barricading. Work continues.
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LEGAL AND OTHER REQUIREMENTS 

COMPLIANCE 

Risks, hazards and controls on this project will be managed in accordance with WHS and Environmental 

legislation, Codes of Practice and Australian Standards. Legislation, Codes of Practice and Standards which 

will be applied to this project are noted in the Safety Management Plane and Environmental Management 

Plan. 

 

IDENTIFICATION 

The identification and assessment of environmental risks (aspects and impacts) that could eventuate during 

construction of the project will be completed at the following stages: 

/ Design  

/ Tender  

/ Project planning  

/ Project construction  

 

Aspects and impacts will be assessed relative to: 

/ The potential to cause the discharge or release of pollutants to water, air, or land.  

/ The impact on flora, fauna or heritage.  

/ The potential to impact on the surrounding neighbourhood (e.g. noise, vibration) 

The identification, assessment and risk mitigation of environmental risks are documented in the Environmental 

Risk Register within the Environmental Plan.  

 

MONITORING 

Actions taken to mitigate environmental risks must be reviewed for ongoing compliance by the Project 

Manager, Site Manager and HSE Adviser.  Verification of monitoring should be noted on the Weekly Site 

Inspection completed weekly by the project team.  

Random inspections and audits will also monitor compliance to controls and implementation of management 

plans.  
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PROJECT MANAGEMENT STRUCTURE 

 
 

 

 

 

 

 

 

Chief Executive Officer 

Neil Harding  

State Manager 

John Basilisco 

Construction Manager  

Matthew Wilkinson 

HSE Manager  

Phil Provenzano 

Project Manager  

Dean Israel 

HSE Adviser  

Michael Bromell 

Site Manager 

Paul Gower 

Site Foreman  

Dylan Gower 

 

 

 

 

 

  

Construction Manager 

Project Construction Manager 

Site Manager 

Project Manager 

Site Foreman 

HSE Manager 

HSE Adviser 

State Manager 

BOARD OF DIRECTORS

Chief Executive Officer 

All other project personnel 
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ORGANISATIONAL RESPONSIBILITIES  

The Project Manager, Site Manager and HSE Adviser are responsible for ensuring that all site personnel 

comply with environmental risk mitigation requirements. 

 

Person / Party Responsibility 

Construction Manager (CM),  

Project Manager (PM) 

/ Ensure all staff and contractors are aware of and comply 

with the plan. 

/ Project management 

/ Identification and bringing to the attention of appropriate 

staff, any suspect material  

/ Ensure all contractors working on asbestos are aware of 

and meet the requirement of the plan. 

/ Monitor and review compliance  

Site Manager (SM), 

Senior HSE Advisor (HSE) 

 

/ Obtain from Subcontractor, copy of SafeWork Notification 

(Requirement of ADCO Asbestos removal permit) 

/ Ensure project personnel (including contractors) are 

inducted 

/ Surveying, identification and arranging for sampling of 

suspected asbestos containing materials by competent 

persons. 

/ Training and awareness 

/ Manage the asbestos works program and removal program 

/ Respond to incidents 

/ Document preparation, recording and filing 

/ Manage asbestos inspection contractor 

/ Monitor and review compliance  

Contractors (C) and  

Trades Staff (TS) 

/ Not to impact on an ACM without complying with the plan 

/ To bring to the attention of the SM/HSE any suspect 

material  

/ Refer to the plan for guidance to identify, manage, and 

remove asbestos 

/ Apply for Asbestos Permit to Work when performing 

asbestos removal work that requires notification. 

/ Undergo ADCO Contractor Induction 

/ Develop a site-specific asbestos removal control plan, 

SWMS AND Risk Assessment prior to performing the 

asbestos removal work 
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ENVIRONMENTAL RISK REGISTER 

Refer to Workplace Safety Australia to assist in the identification of Legislation and Codes of Practice that 

apply to ADCO operations and project / site activities undertaken. Applicable Legislation and Codes of 

Practice are to be identified in the reference section below.  

Refer to Workplace Safety Australia for a detailed register of applicable Australian Standards. Access to 

Australian Standards is available through SAI Global 

REFERENCE LEGISLATION 

Acts and Regulations –  

/ Environment Protection and Biodiversity Conservation Act 1999 

/ Environmental Protection and Biodiversity Conservation Regulations 2000 

/ Environmental Protection Act 1994 

/ Environmental Protection Regulation 2008 

/ Contaminated Land Act 1991 

/ Protection of the Environmental Operations (POEO) Act 1997 

/ Protection of the Environmental Operations (Clean Air) Regulation 2002 

/ Protection of the Environmental Operations (Waste) Regulation 2005 

/ Protection of the Environmental Operations (General) Regulation 2009 

/ Contaminated Land Management Act 1997 

/ Waste Avoidance and Resource Recovery Act 2001 

/ Contaminated Land Management Regulation 2008 

/ Environmental Protection Act 1997 

/ Environmental Protection Regulation 2005 

/ Environmental Protection Act 1970 

/ Environmental Protection Act 1993 

/ Environmental Protection Regulation 2009 

/ Environmental Protection Act 1986  

/ Environmental Protection Regulation 1987 

/ Environmental Protection (Noise) Regulations 1997 

/ Contaminated Sites Act 2003 

/ Contaminated Sites Regulations 2006 

Policy -   

/ Environmental Protection (Waste Management) Regulation 2000 

/ Environmental Protection (Air) Policy 2008 

/ Environmental Protection (Waste Management) Policy 2000 

/ Plant Protection Regulation 2002 

/ Environmental Protection (Noise) Policy 2008 

/ Nature Conservation Act 1992 

/ Environmental Protection (Water) Policy 2009 

/ General Environmental Protection Policy 2007 

/ Contaminated Sites 2009 

/ Noise 2010 
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/ Hazardous Material 2010 

/ Air 1999 

/ Water Quality 2008  

/ State Environment Protection Policy (Ambient Air Quality) 1999 

/ State Environment Protection Policy (Groundwater’s of Victoria) 1997 

/ Industrial Waste Management Policy (Waste Acid Sulphate Soils) 1999 

/ State Environment Protection Policy (Air Quality Management) 2001. 

/ State Environment Protection Policy (Control of Noise from Commerce, Industry and Trade) 1989 

/ State Environment Protection Policy (Prevention and Management of Contamination of Land) 2002 

/ State Environment Protection Policy (Waters of Victoria) 1988 

/ Code of Practice for the Building and Construction Industry – Stormwater Pollution Prevention 1999 

Cultural Heritage -  

/ The Native Title Act 1993 (Cth)  

/ Aboriginal and Torres Strait Islander Heritage Protection Act 1984 (Cth)  

/ Aboriginal Cultural Heritage Act 2003 

/ Torres Strait Islander Cultural Heritage Act 2003 

/ Queensland Heritage Act 1992  

/ National Parks and Wildlife Amendment (Aboriginal Ownership) Act 1996 

/ Heritage Act 1977  

/ Aboriginal Land Rights Act 1983 

/ Heritage Objects Act 1991 

/ Heritage Act 2004 

/ Aboriginal Heritage Act 2006 

/ Aboriginal Heritage Regulations 2007 

/ Aboriginal Heritage Act 1988 

/ Heritage Act 1994 

/ Heritage Places Act 1993 

/ Aboriginal Heritage Act 1972 

HSE System References 

Procedure 

/ Environmental Management 

General Requirements 

/ Erosion and Sediment Management 

/ Air Quality Management  

/ Water Quality Management  

/ Noise and Vibration Management  

/ Contaminants  

/ Heritage Management  

/ Waste Management 

/ Spills Management 

/ Fauna and Flora Protection 

/ Potable Water Management 

/ Non-potable Water Management  


